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The following pages contain the detailed scoring for this company based on publicly available information. 
 

The table below shows a summary of the company’s scores per section: 
 
 

Section Number of Questions* 
Score Based on 

Publicly Available 
Information 

1. Leadership and Organisational Culture 4 8/8 

2. Internal Controls 6 12/12 

3. Support to Employees  7 11/14 

4. Conflict of Interest  4 5/8 

5. Customer Engagement  7 7/14 

6. Supply Chain Management 5 7/10 

7. Agents, Intermediaries and Joint Ventures 10 11/20 

8. Offsets 4 4/8 

9. High Risk Markets 4 5/8 

10. State-Owned Enterprises 0 N/A 

TOTAL  70/102 

BAND  B 

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the 
company did not receive a score of N/A. 
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1. Leadership and Organisational Culture 
 

 
Question 

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised 
by its leadership? 

Score 

2 

Comments 

 
The company has a publicly stated anti-bribery and corruption commitment, which details the company's stance 
against any form of bribery or corruption within the organisation. There is clear evidence that this commitment was 
authorised and endorsed by the company's leadership. 
 

Evidence  

 
[1] Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We believe that the world’s leading companies must set and achieve high standards of performance and 
behaviour.  

We are clear about what we believe in and the ethics and business standards we will operate to. These standards 
define: expected individual and corporate behaviour in relation to all business conducted on the Company's behalf; 
reflect our values of Trust, Care, Innovation and Pride; provide direction on compliance with relevant laws and 
regulatory requirements where we work; and are sensitive to local customs, traditions and cultures.  

We will:  

  provide a working environment where our values, policies and Code of Conduct are actively supported  

  make sure everyone who works for us or with us understands the values we live by, our policies and code  

  compete legally, fairly and ethically, making sure the decisions we make promote competition in business, seek 
to protect our customers’ interests and avoid situations that may or may appear to create a conflict of interest  

  not falsify records or misrepresent facts, recording and reporting information about our business accurately, 
honestly and transparently  

  not make irregular payments or payments in kind to win business, encourage others to act improperly or 
influence a decision in our favour  

  not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world  

  not give or receive bribes, facilitation payments or gifts or hospitality that may improperly influence a business 
decision or judgement  

  recognise the principles in the Universal Declaration of Human Rights and not take part in, or benefit from, any 
activity that breaks any law relating to human rights  

  respect human rights in our operations and use international human rights standards, such as the UN Guiding 
Principles on Business and  
Human Rights, as a framework: to identify, assess and monitor adverse human rights impacts; prevent or mitigate 
causing or contributing to such impacts; and to address such impacts should they occur  

  not engage in any form of human trafficking or use forced, compulsory, illegal or child labour, or knowingly work 
with anyone who does  

  contribute to public debates about policies that affect our business. However, we will always be impartial about 
party politics  

  only work with partners, third parties and customers who share our ethical standards  

  encourage everyone to seek help and advice if they are unsure about what to do, or concerned that our values, 
policies or code are being violated  

  provide confidential resources for everyone to report such violations and make certain there is no retaliation of 
any kind against them  

  put improvements into place quickly after we have identified them, and remedy any wrongdoing we have 
identified as soon as possible  

 

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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We will put this policy into practice by applying effective standards, operating procedures and processes to ensure 
we operate our business in an ethical and responsible way.  
 
Rupert Soames  
Group Chief Executive Serco Group plc  

[2] Welcome to Serco´s Code of Conduct (Webpage)  
Accessed 23/08/2019                                                                                                                                
https://www.serco.com/about/serco-code-of-conduct  
Welcome to Serco's Code of Conduct online. Our Code makes clear the standards and behaviours expected of 
everyone who works for and on behalf of Serco. This has been created to provide universal access of Our Code to 
them. 

[…] 

It is therefore absolutely essential that we maintain the highest standards of behaviour in delivering these 
services.  In our business, values really matter.  They matter because our customers and service-users have to be 
able to trust that we will deliver our work with care and pride and that we will constantly try and improve what we 
do.  Which is why you will see on the walls of many Serco offices our four values of Trust, Care, Innovation and 
Pride. 

Trust means that we deliver on our promises; are open, straightforward and honest; do the right thing; and take 
personal responsibility for getting things done. 

Care means that we take care of each other, and those we serve, and we aim to make a positive difference to 
people’s lives. 

Innovation means that we share our knowledge and experience and embrace change, knowing that if we don’t 
provide innovation and value for money to our customers, our competitors will. 

Pride means that we know that the work we do is important, and we take pride in doing it well. 

To help bring our values to life in a tangible way, we have written a Code of Conduct, which describes the 
standards and behaviours we expect of people who work for Serco.  It does not cover all situations, but I hope you 
will find it useful as a description of the standards you must meet and the types of behaviour we expect to see in our 
interactions with colleagues, with service users, with suppliers and with the wider community. 

So please read our Code of Conduct carefully and abide by it.  You will have all my support if you do, and none if 
you do not. 
 

Rupert Soames 
Group Chief Executive 
Serco Group plc 
and proud of it 

 

 

 

 

  

https://www.serco.com/about/serco-code-of-conduct
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Question 

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to 
both of the following categories:  

a) All employees, including staff and leadership of subsidiaries and other controlled entities;  
b) All board members, including non-executive directors. 

Score 

2 

Comments 

 
The company publishes a clear anti-bribery and corruption policy and accompanying business ethics codes, which 
specifically prohibits bribery, payments to public officials, commercial bribery, and facilitation payments. This policy 
clearly applies to all employees and board members as described in (a) and (b) in the question. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.3] The Serco Management System (SMS) and our Codes of Conduct (employee and suppliers) embed policies, 
standards and operating procedures to support our commitment to a zero-tolerance approach to bribery and 
corruption. Serco’s procedures to counter bribery and corruption are proportionate to the bribery and corruption 
risks we face and to the nature, scale and complexity of our activities and clear and practical.  
 
These procedures as well as the whole of the SMS are applicable to all business regions, operating companies and 
business units wherever Serco operates and covers:  
 
• employees, officers, directors (executive and nonexecutive); and  
• wholly owned subsidiaries and majority-owned operations; and  
• where we hold a minority interest in a company or joint venture and, regarding our subcontractors and suppliers, 
Serco encourages alignment with our policies and standards. 
 
[...] 
 
2 Policy commitment  
 
Serco operates a zero-tolerance policy regarding bribery and corruption. We are committed to operating in a fair 
and transparent manner, conducting our business activities with integrity whilst actively implementing and enforcing 
systems to seek to counter bribery and corruption. Serco will not knowingly approve any irregular payment or 
payment in kind to win business, encourage others to act improperly for the benefit of the company. The Board and 
Executive Management lead Serco’s commitment to prevent bribery and promote a culture in which bribery and 
corruption are never acceptable.  
 
No Employee will knowingly offer, promise, give, accept, condone, approve or benefit from an improper business 
gratuity, a bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply inappropriate 
influence. This relates to anyone we are involved with. Given the nature of Serco’s business as a provider of public 
services, particular care is taken to ensure our policy commitment and zero-tolerance approach applies to any 
dealing with customers or public officials. 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.6] “You”  
When Our Code refers to “You” that doesn’t mean some people don’t have to comply. “You” means all of us, 
whatever job we do at Serco. It also includes everyone who works with us in a full-time, part-time or temporary job, 
and all the contractors we work with around the world.  

We are also determined to only work with partners, third parties and customers whose standards are consistent 
with ours.  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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[p.46] Bribery and Corruption  

We will not offer, accept, solicit or pay a bribe or facilitation payment.  
Even on the smallest scale, corruption is corrosive, and just the suspicion of it can severely damage our reputation. 
Remember: we would rather forgo business or lose money than become involved in corruption even on the smallest 
scale.  
Sometimes doing wrong can seem right. For instance, when a small illegitimate payment would prevent a project 
falling behind schedule, it may seem harmless to pay up. Never be tempted to do so.  
Be very cautious when giving or receiving gifts or entertainment. (see “Gifts and Hospitality”).  
No matter what “local custom” may be, all forms of bribery and corruption, and even the smallest facilitation 
payment, are forbidden.  
Bribery – means giving or receiving an unearned reward to influence someone’s behaviour. One common form of 
bribery is a “kickback” – an unearned reward following favourable treatment. Both are corrupt.  
Corruption – is any unlawful or improper behaviour that seeks to gain an advantage through illegitimate means. 
Bribery, abuse of power, extortion, fraud, deception, collusion, cartels, embezzlement and money laundering are all 
forms of corruption.  
Facilitation Payments – are sums of money paid to an official to speed up or “facilitate” their actions. That’s why 
they are sometimes referred to as “grease” or “speed” payments. Whatever the local custom, Our Code forbids 
facilitation payments to be made anywhere in the world. We make no distinction between them and bribes, no 
matter how small the amount.  
UK Bribery Act – As a UK based company we must comply with the UK Bribery Act. 
It applies to every Serco employee wherever they work around the world, and anyone who works on our behalf. 
Even if you’re not a UK national and the offence is outside the UK you could be prosecuted, and Serco could 
receive serious ne and damage to our reputation.  
 
[p.47] We will not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world.  
Under no circumstances will we approve any irregular payment or payment in kind to win business, encourage 
others to act improperly or influence a decision in our favour.  
We will not make facilitation payments and we do not allow others who work for us or represent us to make them.  
Our policy is one of zero tolerance. We may take disciplinary action and, where appropriate, issue criminal 
proceedings if you give or take bribes, or engage in or condone any form 
of corruption.  
We insist that our policy on corruption, bribery and facilitation payments is followed by our business partners, 
including joint ventures, agents, contractors and suppliers.  

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  
-  wholly owned subsidiaries and majority-owned operations 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard. 
 
[p.4] 2.8 Anti-bribery and corruption  

S27.  Serco operates a policy of zero tolerance in regard to bribery and corruption  
S28.  Serco supports the aims of global bodies such as the Organisation for Economic Co-operation and 
Development (OECD) to combat bribery and corruption. Serco will comply as a minimum with national anti-bribery 
and corruption legislation that is applicable to the business  
S29.  No Serco employee, their agents, representatives, joint venture partners or other third parties employed by 
Serco will:  

1. offer, promise, give, accept, condone, approve or knowingly benefit from an improper business 
gratuity, a bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply 
inappropriate influence; or  
 

https://www.serco.com/media/1684/1684.original.pdf
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2. make a ‘facilitation payment’. A facilitation payment refers to the practice of paying a small sum of 
money to (usually) an official as a way of ensuring they perform their duty. Current UK legislation 
forbids facilitation payments anywhere in the world  

S30.  Serco will only work with business partners (e.g. consortia, or joint ventures, supply chain partners) that meet 

its standards and commitment to preventing bribery and corruption12  
S31.  Serco’s terms and conditions of employment and all contracts and purchase orders will clearly state that the 
giving or acceptance of bribes to any third party in exchange for a business courtesy is unacceptable  

[p.5] S34. Serco may be restricted in its ability to offer certain types of payments or other things of value to 
government employees or public officials by international anti-corruption and/or anti-bribery standards and various, 
related national laws. Company representatives will obtain guidance and approval before making such payments or 
offering items of value.  
 
[1] Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We believe that the world’s leading companies must set and achieve high standards of performance and 
behaviour.  
 
[…] 
 
We will:  
 
[…] 
 

  not make irregular payments or payments in kind to win business, encourage others to act improperly or 
influence a decision in our favour  

  not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world  

  not give or receive bribes, facilitation payments or gifts or hospitality that may improperly influence a business 
decision or judgement  
[p.7] Whatever your position at Serco, you are responsible for your own actions and behaviours, and for reporting 
violations of Our Code. If you work for us, or with us, we expect you to always:  
 
• Know, Use and Live Our Code 

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.70] Code of Conduct  
Based on our Values, our Code of Conduct clearly and concisely defines ‘how’ we expect our operations to be 
delivered and the behaviours we expect across our organisation. It provides direction to ensure we are sensitive to 
local customs, traditions and cultures.  
 
Our Code applies to everyone who works for and on behalf of Serco, regardless of role, location and background, 
and confirms what they can expect of us as well as what we expect of them.  
 

 
 

  

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Question 

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and 
corruption programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a designated board committee that 
is ultimately responsible for the oversight of the company's ethics programme. There is evidence that this includes 
reviewing reports from management on the programme’s performance, and the company indicates that this 
committee has authority to require that changes are made. 
 

Evidence 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.2] 2.2 Oversight and governance  
S5. The Group Chief Executive Officer (CEO) and each Divisional CEO will ensure that ethical matters are 
scheduled as a formal quarterly standard agenda item on the Executive Committee and Divisional Executive 
Management Team meetings to:  

a) monitor and maintain the values and integrity of the business  
b) assure ethical risks are understood and managed through the application of policy, adequate procedures, 

training and review  
c) approve and monitor delivery of the Divisions’ ethics and compliance programme  
d) determine the Divisions’ position in regard to ethical issues and new markets, opportunities and activities 

that may present an ethical dilemma  
 
[p.3] 2.4 Objectives targets and plans  
 
S14.  The Corporate Responsibility Committee will set and periodically review the Group’s ethics strategy, 
objectives and targets  

S15.  Each Division will develop an ethics and compliance programme which will include objectives and targets 
aligned to the Group strategy  

S16.  Each Division will monitor and report against agreed objectives and targets and their ethics and compliance 
programme  

[5] Corporate Responsibility Committee – Terms of Reference (Document)  
Accessed 23/08/2019     
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119     
[p.2] 11. Duties  

Without limiting the scope of the authority set out below, the duties of the Committee are to:  

[p.3] Ethics and Business Conduct  
 
11.6  In respect of the Company’s ethics and business conduct related strategy, policies and practices, agree the 
ethical tone and culture, the structure, governance and mechanics of ethical leadership and support, and monitor 
conformity with that tone.  
 
11.7  Regularly review and approve the Company's Code of Conduct to ensure that its standards of business 
behaviour are up-to-date and reflect best practice.  
 
11.8  Ensure appropriate training programmes are in place and implemented to support appropriate understanding 
and compliance with the Company Code of Conduct.  

https://www.serco.com/media/1684/1684.original.pdf
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119
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11.9  Reviewing the adequacy of the Company’s whistle-blowing process and procedures, receive reports on issues 
raised and review the appropriate progression of issues raised ensuring that root cause analysis is undertaken and 
acted upon and ensure that there are arrangements that allow proportionate and independent investigation where 
appropriate (and include referral to the Audit Committee of any concerns about possible improprieties in matter of 
financial reporting).  
 
11.10  Review the Group’s procedures for detecting fraud (to include referral to the Audit Committee of any 
concerns about possible improprieties in matters of financial reporting).  
 
11.11  Review the Group’s procedures for the prevention of bribery and corruption and ensure appropriate scrutiny 
of Corporate Responsibility policies and practices.  
 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.107] Board and Governance structure 
 

 

The Company’s governance structure is illustrated above. There is a schedule of matters reserved for the Board 
which is available on the Company’s website. The Board has delegated certain of its responsibilities to the Audit, 
Corporate Responsibility, Group Risk, Nomination and Remuneration Committees, the terms of reference of each of 
which are also available on the Company’s website. In addition, there is a Disclosure Group which meets to 
consider the disclosure of information to meet legal and regulatory obligations under the Market Abuse Regulation.  

The Executive Committee is chaired by the Group Chief Executive and additionally comprises the Group Chief 
Financial Officer, Divisional Chief Executives, the Group General Counsel and Company Secretary, the Group HR 
Director and the Group Director of Strategy and Communications. The Committee has delegated responsibility from 
the Board to ensure the effective direction and control of the business and to deliver the Group’s long-term strategy 
and goals. 

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
 [p.16] Key components in our governance  
 

 Our Corporate Responsibility Committee (CRC) provides formal oversight of business ethics and human 
rights strategy and performance against agreed objectives and targets. The CRC, Executive Committee 
and Divisional Executive Management Teams (EMTs) review quarterly operational and strategic 
performance reports.  

[p.24] Key components in our governance  
 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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 The Serco plc Board has ultimate responsibility for HSE, assisted by our Corporate Responsibility 
Committee (CRC), which provides formal review and oversight of HSE strategy and performance against 
agreed objectives and targets.  

 The CRC, Executive Committee and Divisional Executive Management Teams (EMTs) review quarterly 
operational and strategic HSE performance reports. HSE data is also included in  

− monthly Business Performance Reviews by Divisional Chief Executive Officers (CEOs) and Business Unit 
Managing Directors; and  

− Divisional Performance Reviews by the Group CEO, Group Chief Financial Officer and Divisional CEOs.  

 Our Group Director of Business Compliance and Ethics is responsible for HSE strategy design, 
management and execution and the development and maintenance of associated policy and governance.  

 The Group Director of Business Compliance and Ethics chairs our global HSE Oversight Group (including 
Divisional HSE Leads), which meets regularly to discuss strategic and operational performance and share 
best practice. 

 Divisional EMTs are responsible for appropriate Divisional adherence to policy and standards and 
managing associated risks, while Divisional HSE Leads are responsible for implementing policy and 
governance across the Division. In addition, we have c.150 operational HSE leads across the business, 
advising on HSE issues whilst ensuring company policy and management systems are properly applied 
and aligned to business requirements.  

 Our annual compliance assurance and internal audit programmes cover health and safety, whilst regulatory 
audit and external certifications provide independent review and assurance.  
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Question 

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption 
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line 
to the board or board committee providing oversight of the company’s programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that a designated senior executive has ultimate 
responsibility for implementing and managing the company's ethics programme. The company indicates that this 
person has a direct reporting line to the board committee that provides oversight of the ethics programme. There is 
evidence of reporting and feedback activities between this person and the board as part of the company’s reporting 
structure. 
 

Evidence 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.2] 2.2 Oversight and governance  
S5. The Group Chief Executive Officer (CEO) and each Divisional CEO will ensure that ethical matters are 
scheduled as a formal quarterly standard agenda item on the Executive Committee and Divisional Executive 
Management Team meetings to:  

 monitor and maintain the values and integrity of the business  

 assure ethical risks are understood and managed through the application of policy, adequate procedures, 
training and review  

 approve and monitor delivery of the Divisions’ ethics and compliance programme  

 determine the Divisions’ position in regard to ethical issues and new markets, opportunities and activities 
that may present an ethical dilemma  

 
[p.10] Group  
S97.  The Group CEO will appoint a Group Conduct and Ethics Lead responsible for:  

 developing and maintaining Group Conduct and Ethics policy  

 ensuring standards and associated programmes, procedures and key controls remain fit for purpose, reflect 
legislative and regulatory requirements and effectively manage ethical challenges, risks and conflicts  

 managing government relations and ensuring relevant standards and rules are complied with providing 
oversight and reporting performance against the ethics and compliance programme to the Executive 
Committee. 

 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.3] Kirsty Bashforth 
Non-Executive Director 
Chair, Corporate Responsibility Committee 
 
[p.10] The Committee is comprised of both Executive and Non-Executive Directors. Kirsty Bashford is Chair of the 
CRC, commencing that role as of 1 January 2019. The CRC met three times in 2019.  
Elements within the CR framework have designated Group Leads, responsible for engaging with Divisional Chief 
Executive Officers (CEOs) to develop strategy, objectives and performance indicators, and monitoring and reporting 
performance to the Executive Committee and CRC.   
 
[p.16] Key components in our governance 
 
Our Corporate Responsibility Committee (CRC) provides formal oversight of business ethics and human rights 
strategy and performance against agreed objectives and targets. The CRC, Executive Committee and Divisional 
Executive Management Teams (EMTs) review quarterly operational and strategic performance reports.  
 
[…] 

https://www.serco.com/media/1684/1684.original.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Our Group Director of Business Compliance and Ethics is responsible for Ethics Compliance strategy design, 
management and execution and the development and maintenance of associated policy and governance. The 
Group Director of Business Compliance and Ethics also chairs the Group Ethics and Speak Up Oversight Group 
(including Divisional Ethics Leads), which meets regularly to discuss strategic and operational performance and 
share best practice.  
 
[p.24] Key components in our governance  
The Serco plc Board has ultimate responsibility for HSE, assisted by our Corporate Responsibility Committee 
(CRC), which provides formal review and oversight of HSE strategy and performance against agreed objectives and 
targets.  
 
The CRC, Executive Committee and Divisional Executive Management Teams (EMTs) review quarterly operational 
and strategic HSE performance reports. HSE data is also included in  

 monthly Business Performance Reviews by Divisional Chief Executive Officers (CEOs) and Business Unit 
Managing Directors; and  

 Divisional Performance Reviews by the Group CEO, Group Chief Financial Officer and Divisional CEOs.  
 
Our Group Director of Business Compliance and Ethics is responsible for HSE strategy design, management and 
execution and the development and maintenance of associated policy and governance.  
 
The Group Director of Business Compliance and Ethics chairs our global HSE Oversight Group (including Divisional 
HSE Leads), which meets regularly to discuss strategic and operational performance and share best practice. 
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2. Internal Controls 
 

Question 

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the 
company based on an assessment of the corruption and bribery risks it faces? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a formal bribery and corruption risk 
assessment procedure that informs the design of the ethics programme. There is evidence indicating that the 
results of risk assessments are reviewed by the board on at least an annual basis. There is evidence that the 
results of such reviews are used to develop tailored mitigation plans and to update specific parts of the company's 
ethics programme. 
 

Evidence 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.60] Risk management  
Our risk management process does not eliminate risk, it identifies risks, thoroughly understands them and their 
potential impact, and devises strategies for mitigating and managing them.  
 
In common with other large businesses which operate internationally, Serco has to manage and mitigate a large 
number of potential risks. As a business which serves Governments, we have greater exposure than many to some 
potential risks such as changes in Governments, but less than many to other risks such as Brexit, as we import and 
export very little across borders. As a business, we take risk management extremely seriously, and invest 
significant effort into identifying and managing risks.  
 
Our business risks can be categorised and described in many different ways, but at the highest level can be thought 
of as external – essentially those risks that relate to the landscape in which we do business – and internal risks – 
those which arise as a consequence of the way we deliver our services. In the former, we would put political risks 
such as Brexit, changes in Governments and regulation; in the latter we would put risks such as cyber security, 
health and safety and growing our profits in a sustainable way.  
 
[...] Risk management life cycle 
 

 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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[p.61] Risk management approach  
 
Our risk management process seeks to identify, understand, mitigate and manage risks at all levels of our business, 
reflecting the nature of the activities being undertaken and the level of control considered necessary to protect our 
interests and those of our stakeholders.  
 
We undertake a bottom-up review of risks, with our Business Units identifying the main threats to achievement of 
their objectives, documenting and analysing their potential impact, and defining clear actions to reduce the 
likelihood of those risks materialising and/or the financial impact if they should still occur. This exercise is completed 
using the Serco risk management lifecycle process which is mandated throughout the company to ensure a 
consistent approach to identifying, analysing, monitoring and reporting risks and to provide assurance that the risk 
mitigation in place is effective and appropriate. 
 
[p.62] Summary of principal risks 
 
[…] 
 
People risks – Failure to act with integrity  
 
[…] 
 
Legal and compliance risks – Material legal and regulatory compliance failure  
 
[p.69] People risks  
 
Failure to act with integrity  
Being found to have engaged in a significant corrupt or dishonest act (bribery, fraud, misreporting, cheating and 
lying) leads to customers being reluctant to do business with such organisations. Such behaviour might arise 
through the actions of rogue employees or as a result of pressures individuals feel they are being placed under. 
Such acts might lead to: the loss of existing business; restrictions on our ability to bid or win new business; our 
ability to attract high-quality people or partners; or may impact shareholder, investor and financial institutions’ 
confidence in Serco.  
 
Building on work in 2018 we have rolled out improved ethics training, strengthened our internal capability through 
professional qualifications and reinforced our strong tone at the top. 
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[p.72] Legal and compliance risks   
 
Material legal and regulatory compliance failure  
Failure to comply with laws and regulations may cause significant loss and damage to the Group including 
exposure to regulatory prosecution and fines, reputational damage and the potential loss of licences and 
authorisations, all of which may prejudice the prospects for future bids. Defending legal proceedings may be costly 
and may also divert management attention away from running the business for a prolonged period. Uninsured 
losses or financial penalties resulting from any current or threatened legal actions may also have a material adverse 
effect on the Group.  
 
Various laws and regulations that apply across the business continue to be subject to increased focus and 
attention, including Anti-bribery and Corruption laws, Market Abuse Regulation, Data and Privacy laws, Modern 
Slavery, Trade Compliance and Human Rights.  
 

 
 
[26] Internal Controls and Risk Management (Webpage)  
Accessed 23/08/2019                                                                                                                                
https://www.serco.com/about/the-board-and-governance  
Internal controls and risk management  
 
We have a well-established system of internal controls (including financial, operational and compliance controls) 
and risk management to safeguard shareholders' investments and the Company's assets and reputation. These 
processes are reviewed annually and conform to the requirements of the UK Corporate Governance Code. 
Further details on the Group's internal control and risk management processes are contained within the ‘Principal 
Risks and Uncertainties' and ‘Corporate Governance’ sections of our latest annual report and accounts. 
 
 

https://www.serco.com/about/the-board-and-governance
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[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.3] 2.3 Risk management and controls  
 
S8.  Ethical risks, including those of bribery, corrupt behaviour, financial and economic sanctions and human rights 

will be:  
a. identified and assessed for existing business operations and markets  
b. identified and assessed, along with appropriate due diligence, for new markets, geographies, acquisitions, bids 
and rebid opportunities 
c. identified and assessed, along with appropriate due diligence, for business partners and agents as part of the 
procurement process and prior to entering into working arrangements with them 
 
S9.  If a significant ethical, financial or economic sanction or human rights risk or issue is raised, it will be reviewed 
by Divisional executive management and direction agreed with the Divisional CEO. Agreed direction will be 
reported to the Group CEO and Chief Operating Officer (COO), recorded and, subject to any limitations and 
appropriate preservation of company legal or other privileges, communicated to management and reported to the 
Executive Committee  
 
S10.  If the Divisional CEO and the Divisional Executive Management Team requires further guidance, the issue will 
be raised to the Executive Committee for a final decision  
 
S11.  All material ethical risks will be recorded within risk registers, with appropriate controls implemented to 
manage the risk, in accordance with the Risk Management Group Standard  
 
S12.  Ethical risks will be reviewed as part of the regular review of business risks 
 
S13.  Standards defined for risk management will be applied 
 
2.4 Objectives targets and plans  
 
S14.  The Corporate Responsibility Committee will set and periodically review the Group’s ethics strategy, 
objectives and targets  
 
S15.  Each Division will develop an ethics and compliance programme which will include objectives and targets 
aligned to the Group strategy  
 
S16.  Each Division will monitor and report against agreed objectives and targets and their ethics and compliance 
programme  
 

 

 

  

https://www.serco.com/media/1684/1684.original.pdf
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Question 

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit, 
and are policies and procedures updated according to audit recommendations? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company’s ethics programme is subject to a 
regular audit process to ensure the programme is consistent with the business risks facing the company. This 
includes provisions for continuous improvement, supplemented by an internal or external audit every year. There is 
also evidence that high-level audit findings are presented to the board, with clear ownership assigned to an 
individual for planned updates and improvements to the ethical programme. 
  

Evidence 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.4] 2.6 Compliance assessment and audit  

S21.  Ethical systems, procedures, processes and controls along with divisional ethics and compliance programmes 
will be periodically assessed to provide a planned, independent and documented assessment of compliance, their 
effectiveness and adequacy  

S22.  Ethics compliance assessments and audits will be completed in accordance with Compliance and Internal 
Audit requirements 

S23.  Ethics compliance assessments will be:  

a. planned  
b. carried out by competent employees  
c. recorded and results reported to management  

S24.  All actions arising from ethics assessments and audits, including changes in procedures, will be documented, 
communicated, followed up and completed  

2.7 Management review  

S25. Ethical systems, procedures, processes and controls along with Divisional ethics and compliance programmes 
will be periodically reviewed to ensure their continuing suitability, adequacy and effectiveness in order to meet 
applicable legal, Group and customer requirements  

S26. The review will consider any need for changes to policy and objectives and any other elements in light of 
issues raised through Speak Up, management and compliance reviews, internal audit, changing circumstances and 
our commitment to continual improvement  

[p.16] 

 

https://www.serco.com/media/1684/1684.original.pdf
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[7] Annual Report and Accounts 2019 (Document)  

Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.111] Serco’s approach to managing business risks and internal control  

[…] 

Third line of defence – The Group Head of Internal Audit reports functionally to the Audit Committee Chair and is 
responsible for the delivery of the Internal Audit programme.  

Together with external audits undertaken across the Group, Internal Audit provides an independent assessment of 
the design and operating effectiveness of the Group’s governance, risk management and control frameworks in 
place to manage risk.  

The Internal Audit team carries out an annual programme of risk-based audits reporting findings to the Audit 
Committee. The audit programme is approved by the Audit Committee. The in-house Internal Audit team uses PwC 
as a co-sourced resource, where appropriate.  

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.17] Our next steps  

To deepen our global Ethics Compliance maturity and overall capability, we plan to: 

[…] 

− enhance Board and Executive oversight and challenge for Ethics Compliance, including:  

» annual reporting by Divisional Ethics Compliance and Compliance Assurance Leads to the CR Committee and 
Risk Committee respectively without Executive Management present;  

» annual review of Ethics Compliance and compliance assurance governance and capability, Three Lines of 
Defence, and reporting of findings to the CR, Risk and Audit Committees of the Board; 

[p.70] 3rd line of defence: Internal Audit provides independent review (sometimes delivered by independent external 
parties working under Internal Audit’s direction) of the design and operating effectiveness of our processes and 
controls. External Audit is also used to test control effectiveness in areas of the business where there is a customer 
or legal requirement. 

 

 
 
 

  

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Question 

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption 
allegations or incidents, including those reported through whistleblowing channels? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company publicly commits to investigating 
incidents and there is a specific procedure in place to deal with whistleblowing cases which stipulates actions and 
documentation to be taken at each step. It covers the whole investigation process from receipt to final outcome and 
there is a commitment to providing whistleblowers with updates on the outcome of investigations.  
 
In addition, there is evidence indicating that all investigations are handled by independent teams, and that central 
bodies, the company’s Corporate Responsibility Committee and Executive Committee, review the status of cases 
on a regular basis.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.12] 10 Speaking Up  
Serco encourages an open and supportive culture such that employees and business parties are encouraged to 
report issues and malpractice. 
 
[p.13] Cases received are initially reviewed by the Group Ethics Compliance Team. Where appropriate this includes 
consultation with Group or Divisional General Counsel to assess the need for legal involvement. The initial review 
considers the information available and assesses it against the Serco Incident Reporting Scale, allocating the case 
against one of 4 levels which is then recorded on the case management system. Each level is defined in the SMS 
and comprise: 
 

 SIRS 1 – Severe - Investigations led by Group and independent of the related Division. 

 SIRS 2 – Major - Investigations led by Division and independent of related management. 

 SIRS 3 – Moderate - Investigations led by the Business Unit or Contract, with Divisional oversight. The 
investigation is independent of related management. 

 SIRS 4 – Minor - Investigations led by the Contract. The investigation is independent of management of the 
area being investigated. 

 
Once triaged the reporter is contacted and informed on next steps and then kept informed during the investigation. 
Investigations are undertaken in line with agreed procedures. The objective being that investigations are thorough, 
fair and balanced and completed in a timely manner. 
 
SIRS 1 and 2 cases are classified as corporate investigations and undertaken by trained investigators. Training is 
provided in house using a consistent training module and delivered by the Head of Corporate Investigations. 
 
The output of all investigations is a final report with recommendations and follow up action plans with 
identified owners: 
 

 SIRS 1 Cases Reports and recommendations reviewed and approved by the General Counsel and Director 
Business Compliance and Ethics. The Director Business Compliance and Ethics has oversight of the final 
report and the implementation of actions and recommendations. 

 SIRS 2 Cases Reports and recommendations reviewed and approved by the Divisional Ethics Compliance 
Lead and appropriate senior management. The Divisional Ethics Compliance Lead has oversight of the 
final report and implementation of actions and recommendations. 

 SIRS 3 Cases Reports and recommendations reviewed and approved by the Divisional Ethics Compliance 
Lead and appropriate senior management. The Divisional Ethics Compliance Lead has oversight of the 
final report and implementation of actions and recommendations. 

 SIRS 4 Cases Reports and recommendations are reviewed by Contract management and local Business 
Unit management. The Divisional Ethics Compliance Lead has oversight of the final report. If the issue is 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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shown to be substantiated, then consideration is given to disciplinary action in line with company 
disciplinary procedures and local employment laws.  

 
If there is evidence of potential criminal activity, then the Case Manager raises the matter with divisional General 
Counsel who reviews and if applicable refers the matter to the relevant law enforcement agencies. Where findings 
may be material this will be discussed with the Group General Counsel who will determine if the matter should be 
reported externally. The Group General Counsel ensures that as appropriate necessary authorities are informed 
and reported to the plc Board. The Company ensures that any internal investigation does not hinder a formal law 
enforcement investigation. 
 
The reporter is informed of Case closure and the outcome where appropriate by the Case Manager. If the reporter 
is not satisfied that their concern is being properly dealt with by the investigating manager, they have the right to 
raise it in confidence with the Group Director Business Compliance and Ethics. 
 
[p.14] 10.2 Reporting  
 
Speak Up system reports and dashboards are provided, on a regular basis, to Group and Divisional Executive 
teams and the Corporate Responsibility Committee so that trends can be reviewed, and appropriate management 
action taken, if required. In addition to performance data the Executive Committee and Corporate Responsibility 
Committee receive details on cases classified as high risk (SIRS1 and 2) for their review and oversight. This 
includes any material findings regarding bribery and corruption. In such instances the General Counsel will also 
report these to the plc Board. Appropriate briefings on the investigation of significant matters is provided to the 
relevant Divisional Executive Management Team (EMT) and, as appropriate, the Company Secretary, Serco Group 
plc.  
 
The Case Management system is periodically reviewed by the Ethics and Compliance Steering Group and the 
outcome reported to the Executive Committee and plc Corporate Responsibility Committee. Divisions regularly 
publish case examples to illustrate the use of the system, how they are dealt with and the handling of issues. 
Regular meetings, led by the Director Business Compliance and Ethics with the Divisional Ethics Compliance Leads 
are held to review cases, actions and recommendations made in the final investigation reports and to identify trends 
and patterns of repeat behaviour and agree changes to operating procedures should any trends be identified. 
Although findings and recommendations are anonymised where necessary, the lessons learnt from investigations 
and changes to operating procedures are used for internal communications and to publicise the effectiveness of the 
Speak Up process. 
 
[8] Group Standard Speaking Up (Document)  
Accessed 23/08/2019                                                                                                                                                   
https://www.serco.com/media/1544/1544.original.pdf 
[p.3] 2.2 Complaint handling and investigation 
S6. A procedure will be implemented for the handling and reporting of malpractice or impropriety 
S7. Any manager notified of an issue will: 

 ensure issues raised are taken seriously, properly reviewed, an objective assessment made and raised to 
Divisional or Group level Ethics Leads for reporting or/and management if required 

 where an independent investigation is conducted, ensure full provision of accurate and complete 
information and appropriate and timely participation of themselves and their employees 

 inform the reporter whether an investigation will be conducted and timescales 

 ensure that all necessary and appropriate actions to resolve valid issues are taken 

 where appropriate, provide feedback to the reporter on the outcome and any action taken 

 ensure, as a minimum, that all concerns relating to fraud, tax evasion or any other type of financial 
crime including bribery, theft of assets or misuse or falsification of information will be recorded on 
EthicsPoint either directly or through the Speak Up Manager Report Form available within the SMS  

 ensure there is no retaliation against any employee for raising an issue 
 
S8. Speak Up issues will be handled in accordance with Serco's Speak Up issues handling procedures 
S9. All issues will be reviewed and/or investigated by appropriate representative(s) of Serco 
S10. The purpose of any investigation will be to gather and establish the facts relating to specific incidents, 
events, claims or allegations 
S11. Investigations will be thorough, fair, balanced, transparent and, where appropriate, conducted 
under legal privilege 
S12. There should be no unreasonable delay in conducting and concluding any investigation 

https://www.serco.com/media/1544/1544.original.pdf
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S13. The investigator's role will be to provide facts to enable informed decision making 
 
Complaint closure and final report 
S14. The case manager will retain ownership for updates  and case closure  
S15. When there is enough evidence to conclude a review, the case may be considered closed. Any investigation 
should produce a report and make recommendations if appropriate 
[p.4] S16. Upon completion of an investigation, depending on the nature of the findings, some feedback on the 
outcome of the case, will be provided to the original reporter of the issue. This should be placed on the system 
if the reporter remained anonymous 
S17. If the reporter is not satisfied with the outcome of the investigation and has appropriate grounds for 
appeal, this appeal will be submitted in writing, and will be reviewed by the Group Speak Up Lead or 
nominated delegate 
S18. Recommendations and actions should be acted upon at a Division or Group level and the data used for 
internal reporting and communications 
 
Safeguards 
S19. Serco will protect any employee who discloses issues provided from adverse employment action unless 
it is proved they have been made in bad faith 
S20. Direct or indirect victimisation of any person using this Standard will be regarded as a serious disciplinary 
offence 
S21. The identity of the individual raising the issue may be kept confidential so long as it does not 
compromise, hinder or otherwise frustrate any investigation 
S22. Anonymous reports will be appropriately reviewed based upon the information reported; however Serco 
encourages individuals to report their issues directly since it believes that the ability to follow up with the 
reporting individual can aid in ensuring an appropriate review of issues raised 
S23. Serco will conduct an initial review in order to determine whether appropriate and adequate information 
exists upon which to conduct an investigation. In exercising this discretion, the factors to be taken into account 
will include the:  

 seriousness of the issues raised, including determining whether the basis of the allegation more 
properly represents a divisional or contract management issue versus a malpractice or impropriety 
allegation 

 credibility of the issue based upon the information presented and readily identifiable facts 

 level of sufficient detail provided and whether an investigation can be initiated 

 likelihood of confirming the issue from attributable sources or the ability to identify other information to 
assess the issue 

S24. The initial case review will also assess if the issue needs to be investigated under legal privilege, where 
this may apply 
S25. Where an investigation is undertaken under legal privilege all documentation will be marked 'legally 
privileged and confidential' and access to any investigation report and associated documentation will be 
limited to those who have specific involvement in the management of the case 
S26. If an individual makes malicious or vexatious allegations or otherwise acts in bad faith, they may be subject to 
disciplinary action 
 
[…] 
 
Reporting and oversight 
S29. The Corporate Responsibility and Risk Committee, Executive Committee and Divisional Executive 
Management Team will receive  reports on issues raised, ensure agreed actions  have  been taken  and monitor 
trends that may require management action 
S30.  Serco will include  within its Corporate  Responsibility Report an overview of issues raised and their status 
S31. On a periodic basis completed issues will be used as anonymous case examples to raise awareness of the 
system and its effective management 
 
[p.9] Any manager notified of an issue regarding malpractice or impropriety is responsible for: 

 Reviewing all allegations in an objective manner 

 Determining, with support from an Ethics representative, HR, legal representative or the Company 
Secretary if required, whether an investigation should take palce 

 Providing accurage, complete and timely information to any independent investigation conducted 

 Keeping the complainant updated with progress and providing feedback, where appropriate 

 ensuring, as a minimum, that all concerns relating to fraud, tax evasion or any other type of financial crime 
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including bribery, theft of assets or misuse or falsification of information is recorded on EthicsPoint either 
directly or through the Speak Up Manager Report Form available within the SMS  

 Ensuring all necessary and appropriate actions are taken to resolve valid issues 

 Ensuring no retaliation against any employee for raising an issue  
 
[9] Question or Concern (Webpage)  
Accessed 23/08/2019                                                                                                                                                  
https://www.serco.com/about/serco-code-of-conduct/living-our-code/question-or-concern 
If you've got a question or concern 
If you have a question, then in the first instance speak to your supervisor, manager, HR manager or Ethics Lead. Or 
you can 'ask a question' online by going to serco-speakup.com. The system will forward your question to an 
appropriate manager who will respond. 
 
If you have a concern then there are a number of paths you can follow. 
Follow the path you want to take below. It will tell you who you can speak to, and give you alternatives if you're 
uncomfortable with any of your first options. It also tells you what will happen when you Speak Up. 
 

 

 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.79] [Evidence same as diagram above] 
 

 

  

https://www.serco.com/about/serco-code-of-conduct/living-our-code/question-or-concern
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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Question 

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company assures itself of the quality of both its 
whistleblowing and internal investigations. The company provides information on how complaints about the 
investigation process are handled and who is responsible for handling such complaints; that person is of an 
appropriate senior level within the company. The company indicates that internal investigations are carried out by 
appropriately trained individuals. In addition, there is evidence that the company reviews its investigation procedure 
periodically and at least every two years.    
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.12] 10 Speaking Up  
Serco encourages an open and supportive culture such that employees and business parties are encouraged to 
report issues and malpractice. 

[p.13] Cases received are initially reviewed by the Group Ethics Compliance Team. Where appropriate this includes 
consultation with Group or Divisional General Counsel to assess the need for legal involvement. The initial review 
considers the information available and assesses it against the Serco Incident Reporting Scale, allocating the case 
against one of 4 levels which is then recorded on the case management system. Each level is defined in the SMS 
and comprise: 
 

 SIRS 1 – Severe - Investigations led by Group and independent of the related Division. 

 SIRS 2 – Major - Investigations led by Division and independent of related management. 

 SIRS 3 – Moderate - Investigations led by the Business Unit or Contract, with Divisional oversight. The 

 investigation is independent of related management. 

 SIRS 4 – Minor - Investigations led by the Contract. The investigation is independent of management of the 
area being investigated. 

 
Once triaged the reporter is contacted and informed on next steps and then kept informed during the investigation. 
Investigations are undertaken in line with agreed procedures. The objective being that investigations are thorough, 
fair and balanced and completed in a timely manner. 
 
SIRS 1 and 2 cases are classified as corporate investigations and undertaken by trained investigators. Training is 
provided in house using a consistent training module and delivered by the Head of Corporate Investigations. 
 
[p.14] 10.2 Reporting 
 
[…] 
 
The Case Management system is periodically reviewed by the Ethics and Compliance Steering Group and the 
outcome reported to the Executive Committee and plc Corporate Responsibility Committee. Divisions regularly 
publish case examples to illustrate the use of the system, how they are dealt with and the handling of issues. 
Regular meetings, led by the Director Business Compliance and Ethics with the Divisional Ethics Compliance Leads 
are held to review cases, actions and recommendations made in the final investigation reports and to identify trends 
and patterns of repeat behaviour and agree changes to operating procedures should any trends be identified.  
 
Although findings and recommendations are anonymised where necessary, the lessons learnt from investigations 
and changes to operating procedures are used for internal communications and to publicise the effectiveness of the 
Speak Up process. 
 
10.3 Assurance and review  
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Trends and issues raised through Speak Up are considered in the broader review of SMS documentation. Speak up 
and investigation processes are subject to periodic review. The last review occurred in Q4 2019. Specifically, this 
review considered:  
 

 verifying whether Serco’s Speak Up programme (including investigations) is operating to established policies 
and procedures as agreed in the SMS;  

 assessing if the level of handling, documentation and evidence of case management and investigations was 
adequate; and  

 assessing if Serco’s Speak Up programme was operating in conformance with best practices.  
 
This resulted in several recommendations to improve the case management system to better capture and support 
investigations. Speak Up and investigations policies and procedures form part of the Serco Management System 
and as such are reviewed periodically, typically every two years. Following such a review of Speak Up and 
investigation processes the Speak Up Group Standard and the Corporate Investigations Group Standard Operating 
procedure were updated and reissued in December 2019. The Speak Up Issues Handling Group Standard 
Operating procedure was updated in 2019 and is currently under review to incorporate changes being implemented 
as a result of the Q4 review. 

[8] Group Standard Speaking Up (Document)  
Accessed 23/08/2019                                                                                                                                                   
https://www.serco.com/media/1544/1544.original.pdf 
[p.3] 2.2 Complaint handling and investigation 
 
[…] 
 
S9. All issues will be reviewed and/or investigated by appropriate representative(s) of Serco 
 
[p.4] S16. Upon completion of an investigation, depending on the nature of the findings, some feedback on the 
outcome of the case, will be provided to the original reporter of the issue. This should be placed on the system 
if the reporter remained anonymous 
S17. If the reporter is not satisfied with the outcome of the investigation and has appropriate grounds for 
appeal, this appeal will be submitted in writing, and will be reviewed by the Group Speak Up Lead or 
nominated delegate 
S18. Recommendations and actions should be acted upon at a Division or Group level and the data used for 
internal reporting and communications 
 
[p.11] C8 Appropriate systems and procedures are in place to receive, assess, investigate, take action and 
report on issues raised  
C9 Systems and procedures are periodically reviewed and updated  
C10 The contract location database on EthicsPoint System is reviewed quarterly  
C11 Assessment questionnaires monitoring potential retaliation and user experience have been completed on 
a periodic basis  
C12 Compliance plans include an assessment of Speak Up procedures  
 
[p.13] C22 The Group Speak Up Lead reviews any appeals following an investigation, within agreed 
timescales 
 
C23 Recommendations and actions are completed following an investigation, with information communicated 
as appropriate to enable learning and continuous improvement  

[6] Corporate Responsibility Report 2019 (Document)  

Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.17] Our progress 

[…] 

- developing a real-time Ethics Compliance dashboard for more consistent and responsible monitoring; 

https://www.serco.com/media/1544/1544.original.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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- conducting a Group-wide review of our global ethics helpline and investigation process, Speak Up, to inform 
improvement plans;  

[…] 

Our next steps 

To deepen our global Ethics Compliance maturity and overall capability we plan to: 

[…] 

- act on the findings of our Speak Up review and further strengthen our Speak Up oversight and investigations 
capability, and improve communications and awareness.  

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.4] 2.7 Management review  

S25. Ethical systems, procedures, processes and controls along with Divisional ethics and compliance programmes 
will be periodically reviewed to ensure their continuing suitability, adequacy and effectiveness in order to meet 
applicable legal, Group and customer requirements  

S26. The review will consider any need for changes to policy and objectives and any other elements in light of 
issues raised through Speak Up, management and compliance reviews, internal audit, changing circumstances and 
our commitment to continual improvement  

[p.11] Division  
 
S101. The Divisional CEO will appoint an Ethics Lead responsible for:  
 
[…] 

d) implementing a management structure to manage ethics and the delivery of this Standard, review performance 
and respond to issues raised through Speak Up 

 

 
 

  

https://www.serco.com/media/1684/1684.original.pdf
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Question 

2.5. Does the company's investigative procedure include a commitment to report material findings of 
bribery and corruption to the board and any criminal conduct to the relevant authorities? 

Score 

2  

Comments 

 
Based on publicly available information, there is evidence that the company’s investigative procedure includes a 
commitment to report material findings of bribery and corruption from investigations to the board. The company also 
indicates that the Group General Counsel is responsible for ensuring that the disclosure of criminal offences to 
relevant authorities is evaluated and acted upon, if found necessary. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.13] If the issue is shown to be substantiated, then consideration is given to disciplinary action in line with 
company disciplinary procedures and local employment laws.  

If there is evidence of potential criminal activity, then the Case Manager raises the matter with divisional General 
Counsel who reviews and if applicable refers the matter to the relevant law enforcement agencies. Where findings 
may be material this will be discussed with the Group General Counsel who will determine if the matter should be 
reported externally. The Group General Counsel ensures that as appropriate necessary authorities are informed 
and reported to the plc Board. The Company ensures that any internal investigation does not hinder a formal law 
enforcement investigation. 
 
[8] Group Standard Speaking Up (Document)  
Accessed 23/08/2019                                                                                                                                                   
https://www.serco.com/media/1544/1544.original.pdf 
[p.2] Consequence Management  
 
As a Group Standard the requirements detailed in this document are mandated and must be adhered to. Non-
compliance will have consequences which may include disciplinary action. The Consequence Management Group 
Standard details how instances of non-compliance will be dealt with  
 
[p.3] Reports submitted to Serco that allege malpractice or impropriety will be investigated and depending on the 
results of such investigations may lead to other actions by the Company.  
 
[p.5] 2.6 Reporting and oversight  
S29. The Corporate Responsibility and Risk Committee, Executive Committee and Divisional Executive 
Management Team will receive reports on issues raised, ensure agreed actions have been taken and monitor 
trends that may require management action  
S30. Serco will include within its Corporate Responsibility Report an overview of issues raised and their status  
 
[p.13] C24 Quarterly reports are produced which include as a minimum: 
-an overview of significant cases 
-trends and data on new cases by type  
-cases still open by type  
-average time to handle cases  

[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.34] From time to time we will be asked to cooperate with internal or government inspections or investigations. We 
cooperate, and comply with the law. 
 
[p.47] Our policy is one of zero tolerance. We may take disciplinary action and, where appropriate, issue criminal 
proceedings if you give or take bribes, or engage in or condone any form of corruption. 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1544/1544.original.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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Question 

2.6. Does the company publish high‐level results from incident investigations and disciplinary actions 
against its employees? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company publishes some high-level information 
on ethics and compliance-related incidents and investigations involving its employees. This data includes the 
number of reports received, number of reports received through whistleblowing channels, number of investigations 
launched, and the number of disciplinary actions as a result of investigation findings. This data is updated on an 
annual basis, and there is evidence to suggest that this data includes details of bribery or corruption-related 
incidents, investigations and disciplinary actions.   
 

Evidence 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.93]  

 
 
 
 
 
 
 
 
 
 
 
 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.17] 

 

[p.79]  

 
 
 

 
 

  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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3. Support to Employees 
 
 

Question 

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees 
across all divisions and geographies, and in all appropriate languages? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides training that outlines the 
principles of its anti-bribery and corruption programme, including the whistleblowing options available to employees. 
The company provides this training to all employees across all divisions and countries of operation and in all 
appropriate languages. The company indicates that employees are required to undertake refresher courses on at 
least an annual basis.  
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.10] 7 Training and Communications  
 
7.1 Training  
 
Training requirements fall into two areas that which is mandated across all employees or specific groupings of 
employees e.g. all managers and then specific training for specific groups. The development of both areas is based 
on an assessment against identified ethical risks with training being given to help employees understand and 
manage the ethical risks being faced. 
 
Employees receive an induction when joining the company which includes coverage of our anti-bribery and 
corruption policies. They are also provided with a copy of ‘Our Code at a Glance’ and are required to complete 
Code of Conduct training which includes reference to our zero tolerance around bribery and corruption, information 
on how to speak up and where to access our full Code. Third Parties are made aware of Serco’s Code of Conduct, 
including Speak Up and the potential consequence of Serco severing business relationship for failure to meet 
expected standards.  
 
As part of ongoing training and awareness, employees and Third Parties are advised of how they can alert the 
Company to potential areas of misconduct through the use of the Speak Up process that provides a blame-free 
method of reporting genuine issues or concerns they may have. We have an annual programme of Serco 
Essentials training which is mandated for all staff. This covers Code of Conduct training to regularly remind 
employees of our Code, their responsibilities, the consequences of not following it and how to Speak up if they have 
an issue. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.3] 2.5 Training awareness and competence  

S17.  The needs of employees will be assessed against identified ethical risks and, where appropriate, training will 
be given to help them understand and manage the ethical risks being faced  

S18.  New employees will be advised, and existing employees regularly reminded, of the Company’s policies, 
standards and procedures and will be provided with updates to those policies or changes in local requirements  

S19.  All suppliers, agents, third parties and business partners will be made aware of Serco’s Code of Conduct and 
the consequences of Serco  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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[p.4] severing business relationship for failure to meet the standards expected to be met  

S20. As part of their ongoing training and awareness, employees and business partners will be advised of how they 
can alert the Company to potential areas of misconduct through the use of the Speak Up process that Serco has 
set up to provide a blame-free method of reporting genuine issues or concerns they may have.  

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.69] Employee and manager responsibilities regarding SMS compliance are clearly defined and all employees 
complete appropriate SMS, Code of Conduct and Values training on joining Serco and periodically during their 
employment. 

[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.7] Whatever your position at Serco, you are responsible for your own actions and behaviours, and for reporting 
violations of Our Code.  

If you work for us, or with us, we expect you to always:  

 Know, Use and Live Our Code  

 Attend all the training sessions we ask you to attend, so you learn how to live Our Code, and comply with 
all the laws, policies and regulations that apply to your job  

[p.47] - Always act with honesty and integrity. Do not participate in any form of corruption or bribery, and do not use 
others to do so on our behalf  

- Make sure you are comfortable with the honesty and integrity of any agents representing Serco, and our business 
partners, contractors and suppliers, and ensure they understand and abide by Our Code  

- Speak Up immediately if you are concerned or know about any corruption, bribery or facilitation payment involving 
Serco in any way  

[11] Our Code – at a glance Manager´s edition (Webpage)  
Accessed 23/08/2019                                                                                                                                
https://www.serco.com/media/2394/at-a-glance-manager-english.pdf?1523270645 
[p.5] Overview of Training  

The training tools have been designed to make training simple and effective, and to fit into limited time slots – for 
example, at a shift handover. The main tools you’ll use are:  

 Videos  

 The full Code of Conduct video is part of Serco Essentials, a suite of training materials mandated for all 
members of staff.  

 The full Code of Conduct video is also provided in separate short video segments, each covering a 
particular element of Our Code.  

 These are available to download on Our World.  

 Dilemmas  

 Scenarios that ask people to think about what they’d do when faced with important issues in Our Code. 
There are four Dilemmas for each issue.  

 Training Guide – PowerPoint (PPT) presentation  

 A facilitator’s presentation pack that provides you with everything you need for presenting and discussing 
each section of Our Code. You can adapt this to your workplace.  

 
Ongoing Training  
Training on Our Code should not just be an annual exercise. The full Code of Conduct video is therefore also 
provided in separate short segments. These are designed to help you use Our Code to engage employees on a 
number of issues throughout the year.  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/media/2394/at-a-glance-manager-english.pdf?1523270645
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All of the videos are available on Our World by clicking 
on The Way We Work, through to the Serco Management System and Our Code of Conduct. It’s important to 
engage people in thinking about the issues involved, and to get them to realise that they are empowered to do 
what’s right and Speak Up. A typical session might run as follows:  

 Introduction – what this session will cover (PPT)  

 Run the video – for the section of the Code you are going to explore.  

 Dilemma 1 – Ask people to discuss one of the Dilemmas around the focus issue for this session.  

 What Our Code says – Review and discuss what Our Code says about this issue (PPT).  

 Dilemma 2 – Now ask people to discuss a second Dilemma, knowing more about Our Code.  

 “Living Our Code” – what to do if you have a question or concern, or need to Speak Up (PPT). It’s important 
that you make it clear you are there to help with issues, and support and protect anyone who has the 
courage to Speak Up.  

 
Annual Mandatory Training  
All employees must watch the full Code of Conduct video each year. You can use the presentation template to help 
you introduce the video. It is important that after the video has been shown, staff are given the opportunity to ask 
questions. You should use the printed copy of the full Code of Conduct as a reference guide to help answer 
employee’s questions.  
 
In setting up for the training you need to ensure that:  

• You have the appropriate equipment to show the presentation, 
and both the video and sound work;  
• You have a hard copy of the Code of Conduct to refer to;  
• You are familiar with the materials on the link.  

The video should also be shown as part of the induction process for all new employees. You need to keep a record 
of those employees who have watched the full video to demonstrate compliance with this mandatory training 
requirement. Use the training attendance record provided on the link.  
 
Keeping on Track  
All staff must be trained on Our Code, and their training must be up-to-date.  
It is important you maintain a record of all training undertaken. Your records should show that every employee has 
seen the full Code of Conduct video on an annual basis.  
Training on Our Code is a mandatory part of the induction process for any new employee, and must be completed 
as soon as possible.  
You are responsible for making sure this happens for all the staff you manage.  

[10] Download Our Code and Related Materials (Webpage)  
Accessed 23/08/2019                                                                                                                                
https://www.serco.com/about/serco-code-of-conduct/downloads 
Our Code of Conduct by Language 
Below, you can download a copy of the Code of Conduct. The Code is available in Arabic, Chinese, Dutch, English, 
French, German, Italian, Polish and Spanish. 

Training Videos 
Below you can download a copy of the training videos for our Code of Conduct. The training videos are available in 
American, Canadian, Chinese, Dutch, English, French, German, Italian, Polish and Spanish 
 
Factsheets 
Below, you can download a copy of the factsheets available on a range of compliance topics. For each they provide 
general definition and background on the topic. 
 

 
 
 

  

https://www.serco.com/about/serco-code-of-conduct/downloads
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Question 

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least 
the following categories of employees:  

a) Employees in high risk positions,  
b) Middle management, 
c) Board members. 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides tailored anti-bribery and 
corruption training for employees in high-risk positions, middle management and board members. The company 
states that the training is tailored to these groups based on an assessment of their role and exposure to corruption 
risk. There is evidence indicating that this training is refreshed on an annual basis.  
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.10] 7 Training and Communications  
 
7.1 Training  
 
Training requirements fall into two areas that which is mandated across all employees or specific groupings of 
employees e.g. all managers and then specific training for specific groups. The development of both areas is based 
on an assessment against identified ethical risks with training being given to help employees understand and 
manage the ethical risks being faced. 
 
[...] 
 
We have an annual programme of Serco Essentials training which is mandated for all staff. This covers Code of 
Conduct training to regularly remind employees of our Code, their responsibilities, the consequences of not 
following it and how to Speak up if they have an issue.  
 
Whilst employees complete Code training, Managers are required to complete three additional modules covering 
safety, data protection privacy and security and financial crime including bribery and corruption. Managers are also 
required to complete a short Conflict of Interest module which includes updating the conflict of interest declaration. 
Roles are assessed against several risk factors including those of bribery and corruption.  
 
For those identified in high risk roles along with managers are required to complete annual training which includes 
the module ‘Protecting us against financial crime’. This covers several areas of financial crime including bribery, 
fraud, misreporting, money laundering etc. We have also developed specific training for certain groups of 
individuals where there is a specific risk, for example within our environmental services business where employees 
may be challenged to receive cash payments to divert their routes or collect items not covered by their usual 
rounds.  
 
We recognise that leaders and the Board equally need regular training regarding ethical issues including bribery 
and corruption. Recently this was addressed at a specific session as part of annual leadership conferences which 
are attended by Executive and non-executive directors. We also recognise the need to develop our Ethics 
Compliance Leads across the business. That is why we initiated a development programme that commenced in 
2019 to get Divisional Ethics Compliance Leads Certified Compliance and Ethics Professionals. (CCEP-I 
https://www.corporatecompliance.org/certification) 

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.17] Our next steps 
To deepen our global Ethics Compliance maturity and overall capability, we plan to: 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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[...] 
 
-launch enhanced training for the Board, Executive Committee and Divisional Executive Management Teams, 
including at our annual leadership conferences;  
 
[p.55] Our progress 
We have: 
 
[...] 
 
-developed targeted training for high-risk roles.  
 
[...] 
 
Our next steps  
In addition to delivering our ongoing processes, programmes and schedules of continuous improvement, we plan to 
deploy our new training for high-risk roles.  
 
[p.71] − delivered appropriate SMS and Code of Conduct training for all managers and employees – featuring new, 
refreshed and updated modules and refined content to drive engagement and impact in specific areas of focus – 
per our ongoing Groupwide programme of ‘Serco Essentials’ training;  
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Question 

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption 
communications and training programme? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company reviews its anti-corruption 
communications and training programme regularly to ensure that its standards reflect best practice.  
 
However, the company receives a score of ‘1’ because there is no evidence that the company conducts assurance 
on at least an annual basis, nor that the results of these reviews are used to update specific parts of the company's 
training programme. In addition, there is no clear evidence that the company has a system or specific measures in 
place for reviewing the efficacy of its training programme.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.4] In addition to the overall review of SMS documentation the Business Conduct and Ethics Group Standard 
requires that ethical systems, procedures, processes and controls along with Divisional ethics and compliance 
programmes are periodically reviewed to ensure their continuing suitability, adequacy and effectiveness in order to 
meet applicable legal, Group and customer requirements. 
 
[p.10] Performance data is also shared to demonstrate the use of Speak Up the percentage that are investigated 
and where action has been taken to demonstrate the system is taken seriously. 
 
[p.11] Compliance management provides assurance that key risks are being managed effectively and that a robust 
control environment is in place. Compliance management is based on a structured approach, independent of 
operational reporting lines, to obtain evidence-based information on the current state of process compliance and 
control effectiveness to:  

 Seek to ensure compliance with the SMS and specific regulatory and customer requirements  

 promote proactive identification of control deficiencies so that control effectiveness can be strengthened  

 provide information on systemic control weaknesses that may require strategic control solutions to be 
implemented  

 improve visibility of process compliance and control effectiveness  

 improve the effectiveness of processes and controls.  
 
[…] The Group Ethics and Compliance team also undertake compliance reviews to ensure key controls that 
manage Ethics Compliance risks are in place and effective. Recent reviews have included reviews of ant-bribery 
and corruption controls, management of Agents, effectiveness of Speak Up processes and Export Controls 
compliance. 
 
[p.14] Although findings and recommendations are anonymised where necessary, the lessons learnt from 
investigations and changes to operating procedures are used for internal communications and to publicise the 
effectiveness of the Speak Up process. 

[5] Corporate Responsibility Committee – Terms of Reference (Document)  

Accessed 23/08/2019     
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119     
[p.2] 11. Duties  

Without limiting the scope of the authority set out below, the duties of the Committee are to:  

[p.3] Ethics and Business Conduct  
 
[…] 
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119
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11.7  Regularly review and approve the Company's Code of Conduct to ensure that its standards of business 
behaviour are up-to-date and reflect best practice.  
11.8  Ensure appropriate training programmes are in place and implemented to support appropriate understanding 
and compliance with the Company Code of Conduct.  
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.14] We have:  
− continued to embed our Values through our operating procedures and reinforce them through employee 
communications, recognition schemes and engagement initiatives at all other levels; and  
− continued to ensure that our Values shape our policies, standards and procedures within the SMS as it goes 
through its regular review cycle. Our 2019 employee engagement survey results indicate that employee perceptions 
of our Values have improved by 1pt. 
 

 
Our next steps  
We plan to continue reinforcing and promoting our Values throughout the business whilst monitoring employee 
understanding and perceptions of how well they are lived – responding with appropriate interventions as required.  
 
[p.17] Our progress  

[…]  

-conducting a Group-wide review of our global ethics helpline and investigation process, Speak Up, to inform 
improvement plans;  

[…] 

-reviewing and updating policies and procedures to ensure compliance with the Australian Modern Slavery Act 
(2018) and Whistleblower Reform (2019).  

 
  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Question 

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

1  

Comments 

 
Based on publicly available information, there is evidence that the company’s incentive schemes incorporate ethical 
principles. The company indicates that it conducts performance appraisals, which consider values-based behaviour. 
The company also indicates that employees are only eligible for financial bonuses if they complete annual anti-
corruption training and have not been found in breach of the Code of Conduct.  
 
However, the company receives a score of ‘1’ because there is clear evidence that incentives or rewards must be 
proportionate to the employee’s salary in the case of high-risk employees.  
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.4] Serco seeks to reward employees in line with local legislation and with appropriate consideration for local 
custom and practice. Remuneration and benefits are set so that they are appropriate to attract, retain and motivate 
the required employees, considering: 
 
[p.5] • market competitiveness in base salary and benefits  
• any local legislation regarding fairness and equality  
• the scope and scale of the role  
• individual performance and potential, as well as  
• business affordability.  
 
Base pay is reviewed annually for employees. Certain management and leadership roles are entitled to the 
company bonus scheme. This is set and approved by the Remuneration Committee. The allocation of bonuses is 
reviewed by the Executive Committee annually. This considers performance ratings from the performance review 
process to assess the personal element of bonus as well as agreed financial metrics. Awards are governed by 
scheme rules to ensure awards are proportionate to an employee’s salary.  
 
Any discretionary one-off payments must be approved by the Divisional HR Director and CEO whilst such payments 
for leadership positions require Group HR Director approval. Individual performance reviews assess not just what 
an individual has done but also how they have delivered it.  
 
This ensures that behaviours are in line with our Values. Serco’s Reward Scheme policy (covering pay reviews and 
bonus payments) states that ‘Failure to pass the Values Gate tests, through your conduct and completion of 
mandatory training (which includes training covering financial crime including bribery) will cancel any entitlement to 
an award under the plan’.  
 
The Values Gate test validates that the individual has not been found in breach of Serco’s Code of Conduct, which 
includes its zero tolerance to bribery and corruption and that the individual has not been subject to a substantiated 
speak-up or corporate investigation. 
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.14] Our Values are integrated into our Code of Conduct, Leadership Model and annual Performance and 
Development Review process, enabling us to clearly define our expectations of Values-based behavior and ensure 
they are met. Our bonus payment ‘Values Gate’ enables us to reward performance aligned to our values.  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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[p.43] − Our Value of Care is integrated into our Code of Conduct, Leadership Model, annual Performance and 
Development Review process and Pulse Awards recognition programme, enabling us to define and communicate 
our expectations of caring behaviour and helping to ensure these are met. 

[p.65] Our policy and commitment  

We focus as much on the preservation and growth of the business as on the maximisation of shareholder value. We 
believe that in a free market system, and in the long term, the two will automatically coincide, even if there is some 
short-term divergence. Delivering sustainable, profitable growth is therefore central to appropriate delivery of 
shareholder returns, and our performance framework is structured accordingly. In summary, we strive to:  

− ensure a balanced performance framework that recognises value must be delivered to our shareholders as well 
as our customers and the people who work in the business;  

− align remuneration and incentive arrangements to long-term, sustainable value creation; 

[...] 

Key components in our governance  

[...] 

− Short-term incentives include a mix of financial measures as well as key strategic goals aligned to generating 
long-term shareholder value, whilst long-term incentives directly include: relative total shareholder return (TSR) as 
an explicit performance measure; earnings per share (EPS) growth; return on invested capital (ROIC); employee 
engagement; and progress with increasing our order book. 
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Question 

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse 
to act unethically, even when it might result in a loss of business? 

Score 

1 

Comments 

 
There is clear evidence that the company commits to support and protect any employee who refuses to act 
unethically, in keeping with the company’s anti-corruption commitments, even where such actions result in a loss of 
business or another disadvantage to the company.  
 
However, the company receives a score of ‘1’ because there is no evidence that the company assures itself of its 
employees’ confidence in this statement through anonymised surveys or other clearly stated means.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.3] Whilst it is appropriate that we take strong action where our policies are breached, we equally recognises that 
it is importance to support employees who refuse to act unethically. Our policy is clear, no employee will suffer 
demotion, penalty or other adverse consequence for refusing to pay a bribe, even if such refusal results in Serco 
losing business. 
 
[p.4] Should any employee have any concerns or questions about issues of policy or compliance with Our Code, the 
Code explains how individuals can Speak Up and how they will not face retaliation or negative consequences if they 
do speak up.  
 
[p.13] 10.1 Non-retaliation  
 
We do not tolerate adverse action against anyone for raising an issue or concern in good faith. This might include 
instances where an employee is dismissed, demoted, suspended, threatened, harassed, excluded or deliberately 
marginalised.  
 
Employees are responsible for ensuring that they never retaliate against colleagues who speak up with an issue or 
concern. It is a management responsibility to take action to protect members of their team from retaliation if they 
speak up about issues or concerns. If an individual feel’s that they are being retaliated against they should raise it in 
confidence to their Ethics and Compliance Lead or through Speak Up.  
 
All such cases are fully investigated (just as any speak up issue is triaged and reviewed). For any substantiated 
cases those found to be involved will be subject to disciplinary action, in line with Company disciplinary procedures, 
which might result in dismissal. 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.5] Please read the Code of Conduct and abide by it.  
 
We will be robust in our support of people who follow it and fierce dealing with those who don’t.  
 
[2] Welcome to Serco´s Code of Conduct (Webpage)  
Accessed 23/08/2019                                                                                                                                
https://www.serco.com/about/serco-code-of-conduct  
So please read our Code of Conduct carefully and abide by it. You will have all my support if you do, and none if 
you do not. 
Rupert Soames 
Group Chief Executive 
Serco Group plc 
and proud of it 
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/about/serco-code-of-conduct
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Question 

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who 
report bribery and corruption incidents? 

Score 

2 

Comments 

 
Based on publicly available information, the company promotes a policy of non-retaliation against both 
whistleblowers and employees who report bribery and corruption incidents, which applies to all employees across 
the organisation, including those employed by the group as third parties, suppliers and joint venture partners. There 
is some indication that the company assures itself of confidence in this system through randomized interviews with 
employees who have reported ethics incidents to ensure that they did not feel like they experienced any acts of 
retaliation  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.13] 10.1 Non-retaliation  
 
We do not tolerate adverse action against anyone for raising an issue or concern in good faith. This might include 
instances where an employee is dismissed, demoted, suspended, threatened, harassed, excluded or deliberately 
marginalised.  
 
Employees are responsible for ensuring that they never retaliate against colleagues who speak up with an issue or 
concern. It is a management responsibility to take action to protect members of their team from retaliation if they 
speak up about issues or concerns.  
 
If an individual feel’s that they are being retaliated against they should raise it in confidence to their Ethics and 
Compliance Lead or through Speak Up. All such cases are fully investigated (just as any speak up issue is triaged 
and reviewed). For any substantiated cases those found to be involved will be subject to disciplinary action, in line 
with Company disciplinary procedures, which might result in dismissal.  
 
To build confidence in the system and assure that no retaliation has taken place, divisions undertake random, 
regular reviews by contacting individuals who have raised issues to confirm that no retaliation has occurred. This is 
done through a structured interview either face to face or by telephone. 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.6] “You”  

When Our Code refers to “You” that doesn’t mean some people don’t have to comply. “You” means all of us, 
whatever job we do at Serco. It also includes everyone who works with us in a full-time, part-time or temporary job, 
and all the contractors we work with around the world.  

We are also determined to only work with partners, third parties and customers whose standards are consistent 
with ours.  

[p.7] We should always: 
Here is a list of the things you can expect from us. They are things we should always do; but we also need 
everyone’s help to make sure they are always being done.  
 
[…] 
 
-Support and protect anyone who reports a violation or helps an investigation, and make certain there is no 
retaliation of any kind against them  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.16] Our commitment to business ethics and human rights is defined within our Ethics Compliance strategy, 
Business Conduct and Ethics Policy Statement, supporting standards and related operating procedures.  

In summary, we:  

[…] 

− maintain confidential reporting resources for anyone concerned about violations of our Values, policies or Code, 
whilst ensuring there is no need for them to fear the consequences of doing so; 

[8] Group Standard Speaking Up (Document)  
Accessed 23/08/2019                                                                                                                                                   
https://www.serco.com/media/1544/1544.original.pdf 
[p.1] Applicability 
Serco Group covering all business regions, operating companies and business units throughout the world 

covering: 

-employees, officers, directors and individuals working as consultants and contractors and any other parties 

acting as representatives or agents of Serco (Employees) 

- wholly owned subsidiaries and majority-owned operations 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with 
this Standard 

[p.4] 2.5 Non-retaliation 
S27. Periodic assessment of cases will be undertaken to ensure that reporters of issues have not been 
retaliated against 

S28. Where retaliation has been alleged it will be investigated and if found to be valid, appropriate 
disciplinary action will be taken against those involved 

[12] Speak Up (Webpage)  

Accessed 23/08/2019                                                                                                                                                  
https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up 
If you think you should report something... 
No matter where you work in Serco, if you believe Our Code is being broken, then you should report it. 
To understand our commitment to Speak Up you can download our Speaking Up Group Standard. 

We absolutely prohibit retaliation towards anyone who reports a violation or helps an investigation, and we will 
protect you and respect you for having the courage to live Our Code. 
 

 
 
 

  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/1544/1544.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up
https://www.serco.com/media/1544/1544.original.pdf
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Question 

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees 
and external parties), and do they allow for confidential and, wherever possible, anonymous 
reporting? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has multiple channels to report 
instances of suspected corrupt activity and seek advice on the company's ethics programme. There is evidence that 
the company’s channels are sufficiently varied to allow the employee to raise concerns across the management 
chain and through external channels operated by an independent third party.  
 
There is evidence that the company’s channels allow for confidential and, wherever possible, anonymous reporting. 
They are available and accessible to all employees in all jurisdictions where the company operates, including those 
employed by the group as third parties, suppliers and joint venture partners, and in all relevant languages. 
  

Evidence 

 
[12] Speak Up (Webpage)  
Accessed 23/08/2019                                                                                                                                                  
https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up 
If you think you should report something... 
No matter where you work in Serco, if you believe Our Code is being broken, then you should report it. 
To understand our commitment to Speak Up you can download our Speaking Up Group Standard. 
 
[…] 
 
...here's how to Speak Up. 
 
First speak to local management (your supervisor, manager, HR or Ethics Lead). 
If you're not comfortable doing that, then you can contact the company in confidence through the Serco Ethics 
Hotline. To call toll free use the numbers provided below. 
 
Or you can report online by going to: serco-speakup.com 
 
You can also email a report, or problems with the hotline numbers, to speakup@serco.com (for Serco Americas 
use speakup@serco-na.com) 
 
Or you can write to: 
Company Secretary, Serco Group plc, Serco House 16 Bartley Wood Business Park, Bartley Way, Hook, RG27 
9UY, UK 
 
Direct Dial numbers: 

Country Number 

Australia 1-800-267-057 

Bahrain 8000-0199 

Belgium 0800-7-6194 

Canada 800-969-6363 

France 0-800-91-8654 

https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up
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Germany 0-800-180-6762 

Hong Kong 800-90-5876 

Italy 800-789938 

New Zealand 0800-452479 

Qatar 00800-100-380 

Spain 900-99-1281 

Switzerland 0800-56-1326 

United Kingdom 0808-234-9902 

United States 800-969-6363 

 
Dial the code shown below, then when prompted, dial the following toll free number: 
 

Direct Access Code Dial Followed by 

Gibraltar 8800 877-517-2683 

Ireland 1-800- 550-000 877-517-2683 

Ireland (UIFN) 00-800-222-55288 877-517-2683 

Netherlands 0800-022-9111 877-517-2683 

Saudi Arabia 1-800-10 877-517-2683 

UAE 8000-021 877-517-2683 

 
Please note that calling restrictions may apply in some countries when using mobile phones, pay phones or hotel 
phones. Alternative methods for reporting include use of a landline phone or reporting online.  
 
[8] Group Standard Speaking Up (Document)  
Accessed 23/08/2019                                                                                                                                                   
https://www.serco.com/media/1544/1544.original.pdf 
[p.1] Applicability 
Serco Group covering all business regions, operating companies and business units throughout the world 

covering: 
-employees, officers, directors and individuals working as consultants and contractors and any other parties 
acting as representatives or agents of Serco (Employees) 
- wholly owned subsidiaries and majority-owned operations 
 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with 
this Standard 
 

https://www.serco.com/media/1544/1544.original.pdf
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[p.2] 1. Objectives 
Serco takes malpractice and impropriety extremely seriously. We will maintain an effective mechanism and 
processes to deal with legitimate concerns and/or complaints in a responsible and effective manner. Those 
concerns may be in the public interest or relate to internal poor practice. 
 
Where someone believes they have information which demonstrates malpractice, wrongdoing or violations of 
our Code of Conduct or values, they are required to raise the issue and bring it to management's attention. 
This can be done without fear of reprisal. 
 
Speaking up (or whistleblowing) is the responsibility of every employee. This Standard covers those concerns 
that: 

 are in the public interest (as governed by applicable statutory or regulatory provisions) including failure 
to comply with a legal obligation or statutes or criminal activity 

 relate to non-compliance with company policies; or 

 are violations of our Code of Conduct 
 
[…]  
 
2.Policy Standards  
 
Contacting the Company 
S1. In the first instance employees are encouraged to talk to their line manager if they have information which 
demonstrates malpractice, wrongdoing or violations of our Code of Conduct or values 
S2.  If this is uncomfortable for the employee, impractical or if the employee believes matters should be 
reported outside of their line management, a variety of options to communicate concerns exist, including 
reporting to: 

 a member of the Human Resources department 

 an Ethics/Compliance representative 

 a Serco legal representative or 

 the Company Secretary 
S3. Some divisions may provide country specific ethics hotlines to meet local requirements, or other reporting 
mechanisms which employees are encouraged to use 
 
[p.3] S4. In addition to those mechanisms for reporting concerns above, employees or external third parties may 
also use the following: 

 calling the appropriate confidential Speak Up Hotline (provided by an independent third party offering 
free phone numbers on countries where we operate and language translation as appropriate)1; 

 using a secure web-based self-reporting system2 which can also be used to ask questions about ethics, 
compliance and Serco's Code of Conduct; 

 emailing3; or 

 writing 4 
S5. It is a fundamental requirement of an employee's obligations that they professionally carry out their duties 
and not disclose confidential information about the employer's affairs. Nevertheless, where an individual 
discovers information that they believe demonstrates malpractice or wrongdoing anywhere within the 
Company, then this information must be disclosed without fear of reprisal and, where appropriate, 
independently of line management 
 
[p.4] S22. Anonymous reports will be appropriately reviewed based upon the information reported; however 
Serco encourages individuals to report their issues directly since it believes that the ability to follow up with the 
reporting individual can aid in ensuring an appropriate review of issues raised. 
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.16] – Our global ethics helpline and investigation process, Speak Up, is available to all employees, supported by 
an online case management system provided by an independent third party. 
 

 

  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf


 

43 
 

4. Conflict of Interest 
 
 

Question 

4.1. Does the company have a policy defining conflicts of interest – actual, potential and perceived – that 
applies to all employees and board members? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company formally addresses conflicts of interest 
as a corruption risk and has a clear policy and procedure that defines conflicts of interest, including actual, potential 
and perceived conflicts. There is evidence that this policy covers all of the categories of possible conflicts listed in 
the guidance. The company indicates that this policy applies to all employees and board members, including those 
of subsidiaries and other controlled entities. 
  

Evidence 

 
[13] Conflicts of interest (Webpage)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/about/serco-code-of-conduct/our-business/conflicts-of-interest 
Conflicts of interest lead to unfair, dishonest and even corrupt behaviour. 
 
Conflicts of interest can also break the law. They can cause serious problems for you and real damage to our 
integrity and reputation. 
Even when there's no actual conflict just the appearance of one can do serious harm. 
 
A Conflict of Interest arise when your private interests interfere, or could appear to interfere, with the best interests 
of Serco.  Your own business judgement may be improperly influenced as result of the conflict, or because you or 
someone you know may benefit to the expense of the company or another employee. 
 
Organisational conflicts of Interest can arise when a company could end up with an unfair competitive advantage in 
the market.  If we don't identify and resolve these, they can do enormous harm.  One example is when we employ 
someone who has access to proprietary information or who might be able to influence government decisions that 
could benefit Serco.  This is called "Unequal Access to Information". But there are other kinds of OCIs as well. 
Whenever you think there may be an OCI you should raise it at once. 
 
Examples of actual or potential conflicts of interest 

 Serco is competing for work from a customer you are advising. 

 You have secondary employment. 

 You, your spouse, partner or family member: 

 has a financial interest in any company or business venture we do business with. 

 is employed by any other Serco business or joint venture. 

 is employed by a direct competitor to any other Serco business or joint venture. 

 is employed by a supplier of goods or services to Serco. 

 As a leader or manager you find yourself making an employment decision relating to a spouse, partner, 
close family member or friend. 

 You become aware of conditions that might compromise impartiality or neutrality so Serco will benefit 
unfairly. 

 You know competitive terms are unequal, favouring one company over another. 
 
For more information, help and advice, check out our SayNo Toolkit and App. 
 
[14] Conflicts of interest – Fact sheet (Document)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/media/1028/1028.original.pdf 
[p.1] Conflicts of interest can generally be found at two levels: (1) personal – when the private interests of an 
individual appear to influence the objective exercise of their official duties; and (2) organisational – when a company 

https://www.serco.com/about/serco-code-of-conduct/our-business/conflicts-of-interest
https://www.serco.com/media/1028/1028.original.pdf
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has multiple interests and because of those activities or relationships, an organisation is unable to provide impartial 
services. As the integrity of an employee is fundamental to the rule of law, conflicts of interest pose a major risk for 
companies. A duty of loyalty stipulates that an employee should refrain from accepting any incentives that could 
give them a reason to act contrary to the best interest of their employer. By compromising their work, individuals are 
opening the door to bribery and corruption. Even the mere perception that a conflict of interest has influenced a 
particular outcome can undermine a company’s integrity, resulting in the loss of public confidence. Therefore, the 
main goal is to manage conflicts of interest on proper grounds, in a timely manner, with legitimate reasons and 
without bias.  
 
[p.2] A perceived or apparent conflict of interest can be just as damaging as a poorly managed actual conflict. The 
critical factor is that public officials, executives and employees must not only behave ethically, they must be seen to 
do so. Therefore, professional ethics cannot be overlooked due to personal values or beliefs, as this is not a 
legitimate reason to alter one’s official duty and/or to influence a decision-making process.  
 
[…] 
 

 
 
[p.3] Regardless of the approach, all staff members of the firm, from contract workers, external associates, to senior 
managers, investors and board members should have access to policies and tools that will help them to identify, 
disclose and manage a conflict of interest. Increasing numbers of companies are also developing interactive 
training programmes that are focused on a problem-solving (case-study) approach to circumstances and 
relationships that can lead to conflicts of interest.  
 
Needless to say, the effective implementation of strategies to address conflicts of interest requires thought, effort 
and commitment from a company’s leadership. Executives and managers need to clearly and unequivocally apply 
high ethical standards in their everyday conducts – demonstrating tone from the top.  
 
[1] Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We will:  
 
[…] 
 
- compete legally, fairly and ethically, making sure the decisions we make promote competition in business, seek to 
protect our customers’ interests and avoid situations that may or may appear to create a conflict of interest  
 

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  

[p.1] Serco Group covering all business regions, operating companies and business units throughout the world1 

covering:  

 employees, officers, directors and individuals working as consultants and  

 contractors and any other parties acting as representatives or agents of Serco (Employees)  

 wholly owned subsidiaries and majority-owned operations 
 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard  
 
[p.7] 2.13 Conflicts of interest  
S70. A conflict of interest is a situation in which an individual or organisation, has competing interests or loyalties. 
Such competing interests can make it difficult for individuals to fulfil their duties impartially. A conflict of interest may 
exist even if no unethical or improper act results from it. Typical examples of conflict of interest may include:  

a. Employee acting as adviser to a customer when Serco is competing for work from that customer  
 
[p.8]  

b. An employee has a position of authority in one organisation which conflicts with their interests in another 
organisation  
c. An employee has secondary employment  
d. An employee spouse, partner or family member has a financial interest in any company or business 
venture  
e. A spouse, partner or family member is employed by any other Serco business or joint venture  
f. A spouse, partner or family member is employed by a direct competitor to any other Serco business or 
joint venture  
g. A spouse, partner or family member is employed by a supplier of goods or services to Serco  
 

S71.  All actual and potential conflicts of interest will be identified, declared, recorded, monitored and managed  
S72.  Where employees, directors or officers have an actual, potential or suspected conflict of interest, or discover 
or suspect others of having an actual or potential conflict of interest, they will put the interests of Serco first and 
report it to their line manager and their next level manager  
S73.  Employees, directors and officers acting as members of a committee or board will raise actual or potential 
conflicts of interest at the earliest opportunity at a meeting of the committee or board and these will be noted in the 
minutes  
S74.  Depending on the situation, appropriate approval such as employee’s line manager, Contract Manager and or 
HR department will be gained before an employee starts any work with another company, whilst working for Serco  
S75.  Ownership by an employee, their partner, spouse or family member of a significant financial interest (greater 
than 5% of outstanding stock of a public company or any ownership interest in a company that is not publicly 
traded) in a competitor, or in a customer, consultant, subcontractor, supplier or other business partner must be 
declared to the employee’s line manager and their next level manager if they or one of their subordinates deals with 
such individuals or entity. 
 

 
 
 

  

https://www.serco.com/media/1684/1684.original.pdf
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Question 

4.2. Are there procedures in place to identify, declare and manage conflicts of interest, which are overseen 
by a body or individual ultimately accountable for the appropriate management and handling of 
conflict of interest cases? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has procedures to identify, declare and 
manage conflicts of interest, including actual, potential and perceived conflicts. There is evidence that the company 
has a dedicated register for recording conflicts of interest. The company states that disciplinary measures will apply 
if its conflict of interest policies are breached and gives a number of examples of criteria for recusals. The company 
outlines the oversight and reporting structure governing conflicts of interest cases, with responsibility for regulating 
cases held between middle management and the relevant divisional Ethics and Compliance Office. 
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.7] 4 Conflicts of interest  

 
4.1 Personal Conflicts of Interest  
 
Employees are required to disclose relevant private interests including outside commitments such as other 
appointments, employments, consulting, speaking engagements or directorships; financial interests, or endeavours 
for profit of self or immediate family; or other family or community interests.  
 
Should a Conflict of Interest (COI) exist they are required to put the interests of Serco first and report it. Failure to 
declare or refusal to resolve an COI or OCI may lead to disciplinary action in line with company disciplinary 
procedures. Disclosure is through completion of a COI declaration. Managers are required to review declared 
interests and identify whether a COI exists. Where appropriate they seek a legal review. This might include where 
the COI interferes with fiduciary duties, the COI could be potentially criminal, where it involves procurement or 
business development or employment of a senior Government Official.  
 
Where a COI is identified, conditions or actions to resolve or manage the conflict are agreed with the relevant 
employee. Possible actions or controls include:  

 Disclosure of interests or relationships  

 Sharing of authority through collective decision making  

 Restrictions of access to certain information  

 Temporary separation or removal from the relevant process or decision  

 Permanent separation from a process or function  

 Divestment of liquidation of financial interests  

 Resignation in cases where COI is irreconcilable with the individual’s function.  
 
The aim is to ensure an appropriate amount of independence. Where appropriate, the manager seeks advice from 
HR, Legal and Ethics staff before deciding on appropriate action. Employees are responsible for ensuring these 
actions are taken. The employee’s manager is responsible for monitoring agreed conditions and completion of any 
actions. Divisional Ethics and Compliance Leads monitor both the completion of required declarations and their 
review. They report on their findings within quarterly Ethics and Speak Up reports to the Group Ethics and 
Compliance Team. 

 
[p.8] 4.2 Organisational Conflicts of Interest  
 
Organisational Conflicts of Interests (OCI) occur where Serco may obtain an unfair advantage; be unable to render 
impartial advice or have impaired objectivity in performing work.  
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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The business is expected to ensure that actual and potential OCI are evaluated and resolved (by avoidance or 
mitigation) in consultation with the Divisional Ethics Lead before a customer contract is accepted or a contract with 
a third party agreed, and a record of steps taken to achieve avoidance or mitigations retained.  
 
An OCI Checklist for Identifying Organisational Conflicts of Interest is available along with appropriate 
questionnaires 

 
[p.8] (e.g. from Third Party Due Diligence or Procurement Onboarding) to evaluate if an OCI may exist. This 
evaluation and agreement to any mitigation plan is completed before a bid is submitted or a contract is agreed.  
 
Business units review in consultation with their Divisional Ethics Lead identified OCIs to determine whether 
identified OCIs can be avoided or mitigated and agree a plan with the Divisional Legal Counsel. In most cases OCIs 
can be neutralised by withdrawing from the bid/procurement. OCIs can be mitigated by reducing the effects of the 
OCI to acceptable levels of risk to ensure fair competition and contract performance are not impaired.  
 
This, for example, might involve working with the customer/third party to create firewalls to ensure that competitive 
information does not provide the company an unfair competitive advantage. Or, the customer (for bid) or Serco (for 
procurement) could release key information that has caused OCI to all those competing for the work to negate any 
competitive advantage.  
 
Identified conflicts or conditions are recorded on the organisational conflicts of interest register. Divisional Ethics 
Leads periodically review the OCI register and report trends and any significant OCI, including actions taken, to 
their Executive Management Team and Group Business Compliance and Ethics. This is included as appropriate in 
reports to the Executive Committee and plc Corporate Responsibility Committee. 

 
[14] Conflicts of interest – Fact sheet (Document)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/media/1028/1028.original.pdf 
[p.1] Even though separate teams may take on the different tasks, there is always a risk that the integrity of one 
could be challenged by the operational outcomes of the other. One solution to this problem is greater disclosure. By 
having transparent, effective policies and procedures for identifying, disclosing and managing conflicts of interest, 
the company will be able to: (1) reduce the opportunities for corruption; (2) deal with accusations of bias; (3) 
demonstrate its commitment to good governance; and (4) demonstrate that it is operating in a fair manner.  

[p.2] 

 

https://www.serco.com/media/1028/1028.original.pdf
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[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.8] S71.  All actual and potential conflicts of interest will be identified, declared, recorded, monitored and managed  

S72.  Where employees, directors or officers have an actual, potential or suspected conflict of interest, or discover 
or suspect others of having an actual or potential conflict of interest, they will put the interests of Serco first and 
report it to their line manager and their next level manager  

S73.  Employees, directors and officers acting as members of a committee or board will raise actual or potential 
conflicts of interest at the earliest opportunity at a meeting of the committee or board and these will be noted in the 
minutes  

S74.  Depending on the situation, appropriate approval such as employee’s line manager, Contract Manager and or 
HR department will be gained before an employee starts any work with another company, whilst working for Serco  

S75.  Ownership by an employee, their partner, spouse or family member of a significant financial interest (greater 
than 5% of outstanding stock of a public company or any ownership interest in a company that is not publicly 
traded) in a competitor, or in a customer, consultant, subcontractor, supplier or other business partner must be 
declared to the employee’s line manager and their next level manager if they or one of their subordinates deals with 
such individuals or entity. 

[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.54] At Serco all actual and potential conflicts of interest should be identified, declared, recorded, monitored and 
managed.  

We will take care to identify and resolve any Organisational Conflicts of Interest (OCIs) that may result in us having 
an unfair competitive advantage.  

We also have strict procedures and regulations regarding personal conflicts of interest that may cause the interests 
of our employees to conflict with those of Serco.  

Beyond that, we leave you entirely free to make personal investments and enjoy both social and normal business 
relations. 

[6] Corporate Responsibility Report 2019 (Document)  

Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.55] What fair competition means to us  

We strive to compete legally, fairly and ethically, making sure we promote competition in business, protect our 
customers’ interests and avoid situations that may, or may appear to, create a conflict of interest.  

[…] 

Our progress  
We have:  
 
− launched and begun to embed our new Organisational Conflicts of Interest procedure and Register;  
 
− developed and launched a new Personal Conflicts of Interest Register, embedding it in our onboarding process 
for new starters and in annual declarations by management and those in specific roles; 
 

 
 

https://www.serco.com/media/1684/1684.original.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Question 

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or 
consultants from the public sector? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy that addresses the risks 
associated with the employment of public officials, and screens each new recruit from the public sector for potential 
conflicts of interest, implementing controls if risks are subsequently identified. 
 
However, the company receives a score of ‘1’ because there is no evidence that it requires senior compliance 
officer (or equivalent) approval for the initiation of any employment discussions with former or current public 
officials. There is also no evidence that the company has a policy to implement a cooling-off period of at least 12 
months before such public officials are permitted to have any form of contact or relationship with their former 
organisation on the company’s behalf. 
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.6] 3.3 Relationships with government  
 
Serco specialises in the delivery of essential public services. Our customers are principally national, state and local 
governments. Serco respects the authority of governments. Wherever Serco conducts business we seek to 
maintain appropriate relationships with these governments and their agencies, officials and employees.  
 
A lot of those we employ have previously worked in the public sector. We recognise and are mindful of the risks that 
this presents particularly from both competition and conflicts of interest perspectives. How we handle Conflicts of 
Interest is covered in section 4.  
 
Whenever we seek to appoint a former Government official or minister, we commit to comply with the local legal 
and regulatory framework and to properly assess the risk of any potential actual or perceived conflict. This helps 
determine any action that may need to be taken to manage or mitigate the risk and provides guidance to the 
recruiter and candidate on required behaviours, standards and what they may or may not do on behalf of Serco.  
 
Care is taken when looking to appoint someone who currently holds a political or government office. Such 
individuals will not be employed to act as consultants nor advise Serco on how it may lobby or otherwise influence 
the work of the organisation or body to which they belong.  
 
This includes seeking to confer exclusive benefit upon Serco. Where the appointment of such individuals is being 
considered this is reviewed to consider:  

 a clear distinction between their work for Serco and any ongoing work connected to their 
political/government office;  

 their actions as holders of political/government office being based solely upon consideration of the duties of 
their office and not those of Serco, and vice versa; and  

 how their payment or benefit stems from a service not connected to their office and this is covered in a 
contractual agreement. 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.9] 2.14.3 Hiring of former Government officials or holders of public office  
 
S86.  The appointment of a former Government official or minister will comply with the local legal and regulatory 
framework  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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S87.  The recruiter and the candidate will receive and understand guidance on leaving government or office. 
Guidance will be obtained from the Divisional Government Relations, HR, Ethics lead or Legal lead, as appropriate, 
where uncertainty exists on what activities the candidate can or cannot undertake  
S88.  Serco employees who were formerly employed by government or holders of public office will be familiar with 
and comply with the laws and regulations which govern what they, as former government officials, may and may not 
do on behalf of Serco  

2.14.4 Hiring current holders of political office  
S89.  The Divisional Government Relations Lead will be informed when someone who is currently holding a political 
office is to be employed and it is anticipated that such hiring could impact the individual’s work on behalf of Serco  
S90.  The following will be considered before making the appointment:  

a) if the candidate in question is currently holding a political office – elected or otherwise – there will be a clear 
distinction now and in the future between their work for Serco and the work connected to their political office  

b) their actions as holders of political office will be based solely upon consideration of the duties of their office 
and not those of Serco, and vice versa  

c) Individuals in political office will not be employed to act as consultants, advising Serco on how it may lobby 
or otherwise influence the work of the organisation or body to which that employee belongs. This includes 
seeking by means of their participation in that organisation’s proceedings to confer exclusive benefit upon 
Serco, making use of their position to arrange meetings with a view to lobbying members of that 
organisation, or connected to that organisation  

d) individuals will demonstrate that they do not receive payment or benefit in return for such services as 
defined above, and that if challenged they can show clearly that their payment or benefit stems from a 
service not connected to their office. Where possible contractual agreements will specifically exclude the 
provision of such services.  
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Question 

4.4. Does the company report details of the contracted services of serving politicians to the company? 

Score 

0  

Comments 

 
There is no evidence that the company publishes details of the contracted services of serving politicians. 
  

Evidence 

 
No evidence found.  
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5. Customer Engagement 
 

5.1   Contributions, Donations and Sponsorships 
 

Question 

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions? 

Score 

0 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy and procedure on political 
contributions to ensure that these payments are not used as vehicles for bribery and corruption. The policy applies 
to all employees and board members across the group. The company states that its policy is to not make political 
donations but that such a donation would require signoff from the Board of Directors, with input from an individual 
with legal expertise, namely the Group General Counsel. There is also evidence that the company is associated 
with a Political Action Committee in the United States, which requires the signoff of a Divisional CEO with input from 
the company’s Divisional General Counsel. 
 
Since the company does not prohibit political donations and is associated with a PAC, it receives a score of ‘0’ in 
line with the scoring criteria.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.6] 3.2 Political donations  
 
Serco does not knowingly make political donations. This is reported annually in Serco’s Annual Report and 
Accounts. Whilst stating that neither the Company nor the Group made political donations and the company’s intent 
is to continue with this policy we recognise it is possible that certain routine activities may unintentionally fall within 
the broad scope of the Companies Act 2006 provisions relating to political donations and expenditure. For this 
reason, a resolution is typically presented at the company Annual General Meeting seeking authority to make 
donations to a limited value.  
 
Serco’s delegated authorities make it clear that political donations remain a matter reserved specifically for the plc 
Board. Whilst to date this has not be exercised, if a matter was brought to the Board it would be supported by 
appropriate legal review with comment from the Group General Counsel.  
 
There is one exception: where Serco has a legitimate voluntary Political Action Committee (PAC) or similar 
voluntary contribution scheme. The establishment of a PAC can only be established if authorised by the Divisional 
CEO. The Divisional CEO will seek legal advice from the Divisional General Counsel to ensure the arrangements 
align to local legal and regulatory requirements.  
 
In this case, Employees can freely contribute donations, in line with the scheme’s strict conditions.  
 
Although in Serco’s name, the scheme is run independently, and Serco does not have any influence on its 
management. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.1] Serco Group covering all business regions, operating companies and business units throughout the world 

covering:  
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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-  wholly owned subsidiaries and majority-owned operations 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard  
 
[p.9] 2.14.2 Political donations  
S85. Serco maintains a position of impartiality with respect to party politics. Accordingly, Serco will not contribute 
corporate funds, either direct or in-kind, or solicit funds for the contribution to any political party, politician or 
candidate for public office, save in the USA or other jurisdictions that permit political contributions under a voluntary 
Political Action Committee (PAC) or like scheme where employees may freely contribute donations. The PAC, 
whilst in the Company’s name, is run independently and the Company does not influence its management. Where 
properly formed and governed, this Standard permits the Divisional CEO to authorise such a scheme and to permit 
appropriate political contributions strictly in accordance with applicable laws and regulations. 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.6] “You”  

When Our Code refers to “You” that doesn’t mean some people don’t have to comply. “You” means all of us, 
whatever job we do at Serco. It also includes everyone who works with us in a full-time, part-time or temporary job, 
and all the contractors we work with around the world.  

We are also determined to only work with partners, third parties and customers whose standards are consistent 
with ours.  

[p.44] Political Donations  

We do not contribute to any political party, politician or candidate for public office, or try to raise funds for them.  

There’s one exception: where we have a legitimate voluntary Political Action Committee (PAC) or similar voluntary 
contribution scheme. In this case, employees can freely contribute donations, but there are very strict conditions, 
and these sorts of schemes are only allowed in some countries.  

Although it is in the Company’s name, the scheme must be run independently, and 
the Company must not have any influence on its management. If properly formed and governed, the Divisional CEO 
can then authorise it, and permit appropriate political contributions to be made, so long as these are strictly in 
accordance with applicable laws and regulations.  

[p.45] We expect you to:  
-Freely hold and express your own political point of view, so long as it is legal and doesn’t lead to a conflict of 
interest  
-Freely engage in political activities, including standing for election to public office, if you choose to do so and it is 
your legal right. However we do have to remain apolitical as a company, so your participation will be entirely on 
your own behalf. Your political opinions will not represent Serco’s position. And we won’t reimburse you for any 
costs associated with your political activity  
- Never incur an expense on behalf of Serco, or use any of its assets, resources or accounts to make a contribution 
to a political party, politician or candidate for public office.  
 

 
 
 

  

https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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Question 

5.1.2. Does the company publish details of all political contributions made by the company and its 
subsidiaries, or a statement that it has made no such contribution? 

Score 

2 

Comments 

 
The company publishes a statement that it has not made any corporate political donations in the most recently 
reported financial year, and states that it intends to continue with this approach.  
 
In addition, there is evidence that the company publishes details of the contributions and disbursements made 
through its Political Action Committee (PAC) in the United States, by providing links to its FEC filings and Open 
Secrets. There is evidence that this information includes details of the recipient, amount and state of the recipient 
and that it is updated and released on a regular basis.   
 

Evidence 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.152] Political donations            
During the year neither the Company nor the Group made political donations and they intend to continue with this 
policy. However, it is possible that certain routine activities may unintentionally fall within the broad scope of the 
Companies Act 2006 provisions relating to political donations and expenditure. As in previous years, a resolution 
will therefore be proposed that the authority granted at the AGM in May 2019 regarding political donations be 
renewed. Details will be included in the Notice of AGM.  
 
Within the US business there exists a Political Action Committee (PAC), which is funded entirely by employees. The 
Serco PAC and its contributions are administered in strict accordance with regulatory requirements. Employee 
contributions are entirely voluntary and no pressure is placed on employees to participate. Under US law, an 
employeefunded PAC must bear the name of the employing company. 
 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.6] 3.2 Political donations  
 
[…] There is one exception: where Serco has a legitimate voluntary Political Action Committee (PAC) or similar 
voluntary contribution scheme.  
 
[...] In line with local requirements a filing is made monthly with the US Federal Election Commission that lists 
receipts of names and the amount of money contributed from employees; a list of disbursements to federal 
candidates including their name and the amount; and the amount of money in our bank account to show it 
reconciles with receipts and disbursements. All of Serco’s filings are public and can be viewed at 
https://www.fec.gov. The information is also collated and published by OpenSecrets.org 
https://www.opensecrets.org/. 
 
[28] FEC Campaign Finance Data – Serco Inc. Political Action Committee (SERCO PAC) 
Accessed 26/10/2020 
https://www.fec.gov/data/committee/C00402669/?tab=spending 

 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.fec.gov/data/committee/C00402669/?tab=spending
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Question 

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and 
sponsorships, whether made directly or indirectly, and does it publish details of all such donations 
made by the company and its subsidiaries? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy covering charitable 
donations and sponsorships. There is evidence that the company takes steps to ensure that any donations are 
legal, appropriate and ethical, and any donations must be signed off by a manager. In addition, the company 
indicates that it records all charitable donations and sponsorships in an online register.  
 
However, the company receives a score of ‘1’ because there is no evidence that it publishes details of all charitable 
donations made in the past 12 months, including details of the recipient, amount, country of recipient and which 
corporate entity made the payment. The company mentions some donations and projects in its reporting 
documents, but there is no evidence that it provides a total figure or a comprehensive list of donations made to 
cover all of the company’s activities.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.5] 3.1 Charitable donations and sponsorship  
It is important for Serco that it supports the communities it works in. This might involve sponsorship of a local 
initiative or involvement and participation in legitimate charitable activities and causes.  
 
The SMS sets out a consistent approach for all charitable donations, sponsorships and/or other contributions 
donated or received by Serco. 
  
Sponsorship  
Serco will participate in corporate sponsorships, and sponsor charities and community organisations if this does not 
involve explicit or implicit endorsement of an organisation’s product or service. Sponsorship arrangements must be 
based on a written agreement. 
 
Community Investment  
Serco regularly supports community activities and we track our community investment. For these to be classed as 
community investment the activity must be voluntary (i.e. no legal or contractual obligation); the organisation being 
supported must have a charitable purpose; the action must benefit the community; and it must involve Serco money 
(either monetary donations, gifts in kind or employee time).  
 
To ensure transparency and accurate reporting, charitable donations, sponsorship and/or other contributions are 
recorded using an online register.  
 
Where monies are given a written confirmation of receipt of the funds is required. 
 
To support Serco’s social commitment it has established the Serco Foundation. More information on the work of the 
Foundation can be found at https://www.sercofoundation.org/. 
 
[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.56] Working with Communities  
 
Successful businesses are socially responsible.  
 
We have a responsibility to support the communities we work among, and we will try to support you in the social 
and charitable activities you want to undertake.  
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
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We actively encourage involvement and participation in charitable activities and causes. But we do need to make 
sure that the charity in question is legal and appropriate, its activities are proper, and it really is raising money for 
good causes. We should not end up supporting something we don’t want to support, or cannot support for legal or 
ethical reasons (for example, donations to political causes).  
 
As a private individual of course you can raise money, make donations or participate in charitable activities for any 
legitimate cause you believe in. However, if you’re involved in activities or raising money for a charity on behalf of 
Serco, always make sure it is legitimate, and always get approval from your manager.  
 
What you can expect from us:  

Our day-to-day operations have positive impacts on society. These range from providing employment and 
paying of taxes through to the services and innovations we deliver.  
 
We also contribute to a variety of organisations and activities in the communities in which we do business. 
We want to improve lives and make a positive difference. So we consider what’s important to our 
customers and our surrounding communities.  
 
We try to have open and transparent dialogue and consultation with the communities and other 
representatives of civil society touched by what we do. So we listen, and we try to act on their concerns 
wherever we can.  
 
We assess and report on our contribution to community projects and activities annually through our 
Corporate Responsibility (CR) report.  
 
Our community engagement initiatives can include local business development, providing opportunities for 
workers from disadvantaged backgrounds, and creating partnerships that benefit our communities. We also 
share our expertise, skills and resources.  
 
We will try and support you in charitable or community activities but these decisions will be made at a local 
level by your management teams.  

 
[p.57] Stop and think  
As a private individual of course you can raise money, make donations or participate in charitable activities for any 
legitimate cause you believe in. However, if you’re involved in activities or raising money for a charity on behalf of 
Serco, always make sure it is legitimate, and always get approval from you line manager.  
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.48] Communities  
Our engagement with communities – those we serve and those where we operate – is at two levels: business-led 
and employee-led. We are committed to proactive dialogue with representative bodies to understand and manage 
our impact; and facilitating employee participation in community initiatives and charitable giving, which also applies 
to the regional causes our employees choose to support.  
 
At Contract and Business Unit levels we maintain relationships with specific non-governmental organisations 
(NGOs) with whom we consult or collaborate for delivery of service outcomes. For example, our contract to operate 
Her Majesty’s Prison Belmarsh West, UK, is delivered in partnership with voluntary-sector partners, Turning Point 
and Catch 22.  
 
We also engage with NGOs and charities in the regions where we operate through the Serco Foundation, an 
independent charitable organisation established specifically for that purpose. 
 
[p.53] What contributing to communities and society means to us  
Operating amongst and on behalf of our communities, we have a deep understanding of the complex social 
challenges that impact them. We encourage and facilitate community initiatives and charitable giving, both from 
employees and from the Serco Foundation. Beyond this, as an active and community-minded employer and 
participant in national infrastructure, we contribute to the sustainability and wellbeing of society and the economy 
wherever we operate. 
 
Our policy and commitment  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Our commitment is defined within our Operations Policy Statement, supporting standards and related operating 
procedures. In summary, we strive to:  

 work closely with communities and partner effectively with local government in order to best contribute to 
society and economy at the local level;  

 employ people from the local community where possible;  

 encourage and participate in charitable activity that aligns with our Values.  
 
Key components in our governance  
In summary, we:  

 manage individual local and regional community, charity and partner engagement at Contract, Business 
Unit or Divisional level, in line with our Values and the Serco Management System;  

 follow our Group Standard Operating Procedure for Charitable Donations, Sponsorships and other 
Contributions; and  

 use our compliance management system, Assure, to track community and charity investment.  
 
Our progress  
We have:  

 continued positive and meaningful engagement locally with our communities, charities and other causes in 
all regions;  

 engaged with the business to consider options for overcoming challenges in capturing the full extent of our 
community investment;  

 hosted an event focused on the UK Government ‘Social Value’ agenda through the Serco Institute, ‘How to 
achieve real Social Value in public sector outsourcing’, with participants from a number of relevant sectors; 
and  

 formally relaunched the Serco Foundation, an independent charitable organisation aiming to support non-
profit organisations in the delivery of public services through awarded grants and the secondment of Serco 
employees.  
» For example, £19,878.00 has been awarded to the Royal British Legion Industries to fund one of the 
charity’s ‘Lifeworks’ programmes, supporting veterans to find and maintain paid employment after military 
service.  

 
Our next steps  
We plan to:  

 agree and implement improvements that will enable us to resume reporting our global community 
investment performance; and  

 continue helping to facilitate government and industry dialogue and direction regarding the UK Government 
‘Social Value’ agenda.  

In addition, the Serco Foundation will focus on increasing the number of grants awarded to non-profit organisations 
and support the fundraising initiatives of Serco employees. 
 
[15] Group Standard Operation (Document)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/media/1017/1017.original.pdf  
[p.9] 2.11 Community engagement 
S101. The Serco Executive Committee will maintain a corporate responsibility framework for the Group and will 
monitor performance against the elements within it. 
 
[p.10] S102.  Divisions will consider community engagement and initiatives appropriate to business operations, 
within their strategic planning process and set objectives and targets for the Division based upon Group objectives 
and targets, local risks and community engagement opportunities  
 
S103.  Divisions will consider community engagement and initiatives appropriate to business operations, local risks 
and community engagement opportunities. These will:  

a. be monitored, recorded and reported on ASSURE  
b. demonstrate achievement of benefits to the community and to the business in line with financial 
commitments and the efforts of our employees  
c. enable activities to be reviewed to ensure continuous improvement  

 
 
 

https://www.serco.com/media/1017/1017.original.pdf
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[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.82] Social outcomes  
We aim to enhance social outcomes by designing and delivering frontline public services that make a real 
difference to people’s lives. 
 
We have, and will continue to: 
 
[…] 
 
- contribute more to social outcomes outside the remit of our business through the rebirth in 2019 of the Serco 
Foundation, whose mission is to enhance public service outcomes for vulnerable citizens; 
 
[p.83] Contributing to communities and society  
Operating amongst and on behalf of our communities, we have a deep understanding of the complex social 
challenges that impact them. We encourage and facilitate community initiatives and charitable giving, both from 
employees and from the Serco Foundation. Beyond this, as an active and community-minded employer and 
participant in national infrastructure, we contribute to the sustainability and wellbeing of society and the economy 
wherever we operate. 
 
We have:  
• continued positive and meaningful engagement locally with our communities, charities and other causes in all 
regions;  
 
[...] 
 
• formally relaunched the Serco Foundation, an independent charitable organisation aiming to support non-profit 
organisations in the delivery of public services through awarded grants and the secondment of Serco employees.  
– For example, £19,878.00 has been awarded to the Royal British Legion Industries to fund one of the charity’s 
‘Lifeworks’ programmes, supporting veterans to find and maintain paid employment after military service. 
 
[...] 
 
In addition, the Serco Foundation will focus on increasing the number of grants awarded to non-profit organisations 
and support the fundraising initiatives of Serco employees.  
  

 
 

  

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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5.2   Lobbying  
 

Question 

5.2.1  Does the company have a policy and/or procedure covering responsible lobbying? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy on lobbying. The company 
defines lobbying and highlights the corruption risks associated with such activities, as well as identifying some 
guidelines for ‘responsible’ lobbying activity. In addition, there is some evidence that the company has specific 
controls and oversight mechanisms in place, by stipulating that all lobbying activities must be authorised by the 
Divisional CEO or appropriate Government Relations lead. There is evidence that this policy and procedure applies 
to all employees, board members and third parties lobbying on the company’s behalf.  
 

Evidence 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  

 employees, officers, directors and individuals working as consultants and contractors and any other parties 
acting as representatives or agents of Serco (Employees)  

 wholly owned subsidiaries and majority-owned operations 
 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard  
 
[p.8] 2.14 Relationships with government  
 
S76.  Serco respects the authority of governments. Wherever Serco conducts business appropriate relationships 
will be maintained with these governments and their agencies, officials and employees  
S77.  Serco employees planning to meet with an elected politician, their adviser, or another government official who 
is covered by local lobbying laws and who is not a direct customer will notify or otherwise co-ordinate with their 
Divisional or Group Lead on Government Relations. These meetings will be logged  
 
2.14.1 Political activity  
 
S78. Whilst remaining impartial in dealings with political parties, Serco may choose to contribute to the public 
debate of policy issues that directly affect the Company in the countries in which it operates. Such activity will only 
be done by employees specifically authorised by the Divisional CEO or appropriate lead on Government Relations  
S79. Employees who provide information to governments and regulatory bodies on behalf of Serco will ensure that 
all information is accurate and complete  
S80. At times, attendance at events hosted by a political party may be required for briefing or other legitimate 
business purposes, but should not be attended if it might compromise Serco’s impartiality  
S81. Employees who lobby on behalf of the Company or represent Serco in government and regulatory matters will 
comply with all applicable laws and regulations relating to corporate participation in public affairs  
S82. Employees attending an event hosted by, or in aid of, a political party in their capacity as a Serco employee 
will declare this to the Divisional Government Relations lead or appropriate lead on Government Relations  
S83. Employees attending an event on their own account will do so out of office hours, in their own time, or when 
on leave. Any opinions expressed will not represent Serco’s position, and will not be presented as doing so  
S84. Employees will not be reimbursed by Serco for any personal contributions, expenditure or gifts associated with 
political activity  
 
 
 
 

https://www.serco.com/media/1684/1684.original.pdf
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[16] Political activity (Webpage)  
Accessed 24/08/2019                                                                                                                                
https://www.serco.com/about/serco-code-of-conduct/our-business/political-activity 
Political activity 
We respect the authority of governments and maintain honest relationships with them, their agencies, officials and 
staff. 
 
We contribute to public debates about policies that affect our business. However, we are always impartial about 
party politics.  You must take care that your actions do not compromise our impartiality. 
 
You should seek approval from your support office before contacting politicians or those with political influence. 
Similar care is needed if you are going to attend a political party's event for briefing purposes. 
 
Unless you are authorised to speak on our behalf, you should make it clear that your opinions or views do not 
represent Serco's position.  Take care too if you are involved in any external events where you are asked to speak. 
 
What you can expect from us: 
 
Political Activity 
We always remain impartial in our dealings with political parties and never try to influence government decisions 
through illegal, dishonest or corrupt means. However, we may choose to contribute to the public debate on policy 
issues that directly affect Serco. 
 
Any employee who lobbies on our behalf or represents us in government and regulatory matters must be authorised 
to do so. They must also comply with all the relevant laws and regulations about how companies should participate 
in public affairs. 
 
While we often work with trade and industry associations, we reserve the right to make our own representations 
where necessary. 
 
Lobbying 
In some countries special laws and procedures govern the way lobbyists and consultants must behave. It's really 
important to know these and make sure we follow them. 
 
[…] 
 
We expect you to: 
 
Freely hold and express your own political point of view, so long as it is legal and doesn't lead to a conflict of 
interest. 
 
Freely engage in political activities, including standing for election to public office, if you choose to do so and it is 
your legal right. However we do have to remain apolitical as a company, so your participation will be entirely on 
your own behalf. Your political opinions will not represent Serco's position. And we won't reimburse you for any 
costs associated with your political activity. 
 
Never incur an expense on behalf of Serco, or use any of its assets, resources or accounts to make a contribution 
to a political party, politician or candidate for public office. 
 
[1] Business Conduct and Ethics (Document)  
Accessed 24/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We will:  
[…] 

  contribute to public debates about policies that affect our business. However, we will always be impartial about 
party politics  
 

 

  

https://www.serco.com/about/serco-code-of-conduct/our-business/political-activity
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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Question 

5.2.2  Does the company publish details of the aims and topics of its public policy development and 
lobbying activities it carries out? 

Score 

0  

Comments 

 
There is no publicly available evidence that the company publishes any information on its lobbying aims, topics or 
activities. 
  

Evidence 

 
No evidence found.  
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Question 

5.2.3  Does the company publish full details of its global lobbying expenditure? 

Score 

0  

Comments 

 
There is no publicly available evidence to indicate that the company provides any details about its global 
lobbying expenditure.  
  

Evidence 

 
No evidence found.  
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5.3   Gifts and Hospitality 
 

Question 

5.3.1  Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona 
fide to prevent undue influence or other corruption? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy and procedure on the 
giving and receipt of gifts and hospitality with clear procedures designed to ensure that such promotional expenses 
are bona fide and not used for bribery. This policy establishes financial limits, along with an approval procedure, for 
the different types of promotional expense that employees may encounter.  
 
In addition, the policy also clearly addresses the risks associated with gifts and hospitality given to and received 
from public officials. The company's policy includes a clear statement that all gifts and hospitality above certain 
thresholds are recorded in a dedicated central register that is accessible to those responsible for oversight of the 
process.  
  

Evidence 

 
[20] Group Standard Operating Procedure Gifts and Hospitality (Document)  
Accessed 26/08/2019   
https://www.serco.com/media/2841/sms-gsop-bc2-2-gifts-and-hospitality-serco-business.pdf?1542099886 
[p.4] 1 Introduction  
1.1 Objectives  
This Group Standard Operating Procedure (GSOP) sets out the procedure to be followed across all of Serco’s 
operations for the recording and approval of all gifts and hospitality that are offered or received by Serco 
employees, directors, representatives or other associated persons.  

Following this procedure will ensure transparency and provide assurance that any gifts and hospitality offered or 
received are reasonable, do not improperly influence a business outcome, or otherwise result in an improper 
advantage in order that the requirements set out in Serco’s Group policy and Standard for gifts and hospitality are 
met.  

2 Procedure 
2.1 Recording Gifts and Hospitality  

  Gifts and hospitality offered, given or received will be appropriate and recorded in the Group gifts and hospitality 
register, even if they are declined  

  Serco employees can enter a record in the gifts and hospitality register  
–  online at https://gandh.serco.com, or  
–  offline by completing and emailing a paper form available within the SMS to gandh@serco.com so that the gift or 
hospitality recorded can be manually added to the gifts and hospitality register  

  The offline recording procedure is to be adopted where employees are not able to access 
https://gandh.serco.com  

  Contracts and Departments are to nominate an individual within the team with responsibility for managing the 
gifts and hospitality process and for ensuring that  
–  printed paper forms are available for employees without access to https://gandh.serco.com to complete  
–  completed paper forms are collected, scanned and emailed to gandh@serco.com whenever a gift or hospitality is 
offered or received  
 
2.2 Management Approval of Gifts and Hospitality  

  Management approval must be obtained and recorded for all gifts and hospitality offered, given or received which 
are valued at £100 or above per person (or equivalent in local currency) for the occasion or item  

  Prior management approval must be obtained and recorded where gifts or hospitality valued at £100 or above 
per person (or equivalent in local currency) for the occasion or item are being offered by Serco employees  

https://www.serco.com/media/2841/sms-gsop-bc2-2-gifts-and-hospitality-serco-business.pdf?1542099886
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  Management approval may be requested and provided as part of the gifts and hospitality registration process 
online or on the paper form. Where verbal approval has been obtained, this must be recorded in the gifts and 
hospitality register  

  It is the responsibility of the employee to ensure management approval is requested, and to decline or withdraw 
the offer of any gift or hospitality not approved  

  Managers are to ensure proper consideration is given to the nature of the gifts and hospitality they are requested 
to approve and, if necessary, obtain supporting documentation to satisfy themselves that gifts and hospitality are 
appropriate in the circumstances, having regard to the Business Conduct and Ethics Policy and Group Standard  

  A manager should speak with their line manager or divisional Ethics Lead or use the Speak Up system5 to ask a 
question at serco-speakup.com if they are unsure about the appropriateness of the gifts and hospitality they have 
been requested to approve  
 

[p.5]  Any employee concerned that this GSOP is not being followed should speak to their line manager or report 
their concern using the Speak Up system at serco-speakup.com  
 
2.3 Gifts and Hospitality during the Procurement Period  

  Except where there is a legitimate business purpose, when decisions are being made about the selection of 
suppliers or about the purchase of goods or services (‘procurement period’), no gifts or hospitality valued at £100 or 
above per person (or equivalent in local currency) for the occasion or item should be accepted from any third party 
involved in the procurement process, and managers should not approve same, even if the gift or hospitality is to be 
used after the procurement period or by another employee or charity  

  Except where there is a legitimate business purpose, Serco employees should not offer third parties involved in 
the decision to buy Serco products or services any gifts or hospitality valued at £100 or above per person (or 
equivalent in local currency) for the occasion or item, even if the gift or hospitality is to be used after the 
procurement period or donated to charity  

  Snacks and beverages such as tea and coffee and promotional items of nominal value such as pens, key chains, 
mugs, hats, t-shirts, or similar items displaying a company’s logo may be offered or accepted during the 
procurement period  
 
2.4 Legitimate Business Purpose of Gifts and Hospitality  

 Gifts and hospitality such as meals, drinks, entertainment, travel, or accommodation will usually have a legitimate 
business purpose when  
–  they are appropriate, and necessary for and provided in connection with the promotion, demonstration, or 
explanation of Serco’s or a third party company’s products or services; and  
–  there is nothing to suggest an expectation in return of improper performance, undue advantage or influence or 
other corrupt intent  
 
2.5 Appropriate Gifts and Hospitality  

  Gifts and hospitality will usually be appropriate when  
–  they are not cash, securities, personal cheques or payments to or for the benefit of an individual or political party;  
–  they are consistent with building business relations or designed to enhance knowledge in the organisation’s field;  
–  they are infrequent or occasional;  
–  they are unsolicited and provided openly and transparently;  
–  they do not risk negatively affecting Serco’s reputation and are socially acceptable, reasonable in value and not 
lavish or extravagant or embarrassing for the recipient (i.e. you would be happy to reciprocate with the same level 
of gift or hospitality that is being offered);  
–  they do not violate any local law or regulation or where known, the standards of the recipient’s organisation;  
–  they are not given or received during the procurement period or other period leading up to or following a 
commercial decision;  
–  they are not given or received specifically in recognition of services performed – e.g. for meeting targets or 
objectives – without informing Group Tax for reporting purposes;  
–  there is no expectation in return of improper performance, undue advantage or influence or other corrupt intent or 
a perception of same  

  It should be recognised that situations change over time and what was once acceptable in the past or acceptable 
in certain countries may not generally be acceptable now. If you are at all uncertain, ask your manager for 
guidance. It is better to ask the question than to risk your reputation and the reputation of Serco.  

2.6 Review and Monitoring of Gifts and Hospitality  
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 Managers will regularly review the reports of records of gifts and hospitality with their teams and direct reports to 
ensure compliance with this GSOP  
 

[p.6]  Managers of procurement, bidding or business development teams will ensure this review takes place 
monthly, with any issues immediately reported to the divisional Ethics Lead  

  The review of gifts and hospitality records should include a comparison of entries with the use of expenses and 
similar budgets by employees in order to ensure accuracy of record keeping  

2.7 Divisional Reporting and Management  

 Divisional reports from the Group Gifts and Hospitality Register will be provided by Ethics Leads on a regular 
basis, to Group and Divisional Executive Management Teams and the Corporate Responsibility Committee so that 
trends can be reviewed and appropriate management action taken, if required 

 The Group Gifts and Hospitality Register will be periodically reviewed by the Ethics and Compliance Steering 
Group and the outcome reported to the Executive Committee and plc Corporate Responsibility Committee  

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.5] 2.9 Gifts, gratuities and entertainment  

S32.  Gifts, gratuities or entertainment of any kind will not be requested, given or accepted if this action could be 
reasonably regarded as unduly influencing the recipient or creating a business obligation on the part of the 
recipient. This applies to direct payments and payments in kind, including the provision of goods or services, 
personal favours, and entertainment (e.g. meals, travel, etc.) 

S33.  Accepting or offering gifts of nominal value or entertainment that is of a reasonable nature, infrequent in 
nature and in the course of a meeting or another occasion for the purpose of bona fide business discussions or to 
foster better business relations may be acceptable in situations where it is legal and in accordance with local 
business practice (i.e. where the exchange of gifts is customary and the gifts are appropriate for the occasion)  

S34.  Serco may be restricted in its ability to offer certain types of payments or other things of value to government 
employees or public officials by international anti-corruption and/or anti-bribery standards and various, related 
national laws. Company representatives will obtain guidance and approval before making such payments or offering 
items of value  

S35.  The monetary value of the gift, local customs and legal requirements will be considered when determining 
whether a gift should be retained by an employee, handed to the Company, or returned. Employees should consult 
Serco management for guidance  

S36.  If it is decided that a gift can be retained and is handed to the Company, the gift should be donated to a 
nominated charity or made available to all employees in the work unit  

S37.  In no event will an employee offer or accept a gift where it is prohibited by law or is known by the individual to 
be contrary to law or the corporate business practices of the company employing the person offering or accepting 
the gift  

S38.  When accepting or offering gifts or entertainment it is important that the action is free from even the 
perception that it may infer that  

S39.  The marketing and sale of Serco’s products and services must be free from even the perception that 
favourable treatment was sought, received, or given in exchange for the offering of business courtesies. No 
business courtesies will be offered that would constitute, or could reasonably be determined to constitute, unfair 
business inducements, that are otherwise prohibited by law, regulation, or the policies of customers or business 
partners, or that could otherwise negatively affect the reputation of Serco  

S40.  The following items will not be given or accepted under any circumstances, regardless of their value: cash, 
securities, personal cheques or payments to or for the benefit of individuals  

https://www.serco.com/media/1684/1684.original.pdf
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S41.  Special consideration must be given by Serco employees who are involved in the acquisition or other 
purchase of goods or services for Serco to ensure uniform and fair treatment for all suppliers. Therefore, any 
person involved in procurement or related actions, not just the Procurement Function, must not accept gifts from 
consultants, subcontractors, suppliers or other vendors, with the exception that they may accept advertising or 
promotional items of nominal value, such as pens, key chains, coffee mugs, or similar items displaying a company’s 
logo  

S42.  Gifts and hospitality over an agreed value14 must be approved and registered15  

14. All items valued at £250 or above although local procedures may set lower limits 

15.  Gifts and hospitality should be registered at https://gandh.serco.com 
 
[17] Gifts and Hospitality fact sheet (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1026/1026.original.pdf 
[p.1] Similarly, while ‘cash’ can never be justified as an acceptable gift for a foreign official, giving small amounts of 
cash for Chinese New Year may be an expected form of engagement with local staff and associates.  
 
[p.3] 

 

 

https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
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[19] Gifts and Hospitality - Video (Webpage)  
Accessed 26/08/2019   
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality         
Highlights of the Video: 
-Examples of generally acceptable gifts (of nominal value)  
-Examples of questionable gifts (including gifts to government officials)  
-Examples of non-acceptable gifts and hospitality (including gifts or payments to government officials for expediting 
services) 
- All gifts over £100 must have management approval and be registered  
- Anything that is received or given should be registered at https://gandh.serco.com 
                                                                                                                      
[18] Gifts and Hospitality (Webpage)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality 

The long term business relationships we depend on are based on trust and respect. 

Exchanging gifts and hospitality can build goodwill, but we should not give or accept them if they risk even 
appearing to create improper influence. This requires care and good judgement. 
 
Gifts and Hospitality - mean anything of value that you give or accept, either directly or in kind. Any gift or hospitality 
you accept from someone should be something that you would be able to give them as a proper and appropriate 
business expense. "Proper and appropriate" is what matters. For instance, if an existing supplier invites you to 
share a box at a football match, you should record this, but it may be appropriate. However, if a prospective supplier 
hoping to get a contract from you does the same, that is not appropriate. 
 
Additionally, local rules may also limit the value of gifts or hospitality you can accept. 
 
Unacceptable Gifts - There are some types of gifts that are never acceptable. These include cash, securities, and 
personal cheques or payments to or for the benefit of individuals. 
 
Use your judgement. If in doubt: always check it and record it. 
 
To make sure you always make the right judgement, ask yourself: 

-Why is this being offered? Is it appropriate? Does it violate any laws, regulations or Serco policy? 
-What's the background? Does the person making this offer feel obliged to make it? Is something expected in 
return? Might the intended recipient feel under undue obligation? 
-Is it really an integral and logical part of the business relationship? What could be the outcome for Serco or the 
person receiving it if the offer is accepted or declined? Would it be easy to justify its acceptance to the public? 
-Is there any involvement with government officials (including employees at state owned or controlled companies 
and members of government sponsored institutions)? 
 

 
 

  

https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
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6. Supply Chain Management 
 

Question 

6.1. Does the company require the involvement of its procurement department in the establishment of new 
supplier relationships and in the oversight of its supplier base? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company requires the involvement of its 
procurement department in the establishment of new suppliers. This department is ultimately responsible for 
providing oversight of the company's supplier base. The company assures itself that proper procedures regarding 
the onboarding of suppliers are followed through clearly stated means at least every year.  
  

Evidence 

 
[22] Group Standard Procurement & Supply Chain (Document)                                                                      
Accessed 31/05/2020                                                                                                                                
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934 
[p.2] 2 Policy Standards  
 
2.1 Policy  
S1.  Procurement and Supply Chain policy, standards, systems and procedures will be defined, documented, 
implemented and maintained  
S2.  Systems and procedures will be appropriate and proportionate to the nature of our procurement and supply 
chain risks  
S3.  Policy, systems and procedures will be regularly reviewed (at least annually) to ensure they reflect business 
requirements and legal responsibilities  
S4.  Systems and procedures will be made available to those working under the control of the organisation so that 
they are aware of their individual obligations 
S5.  A procurement and supply chain management structure will be implemented to support the delivery of policies, 
systems and procedures, to review procurement performance and respond to business procurement and supply 
chain management needs  
 
2.3 Delegated Approval Authorities  
S8.  All procurement will be conducted in accordance with Serco Group plc Delegated Approval Authorities  
S9.  Where appropriate Divisional CEOs will define additional delegated authorities within their area of operations, 
which will be complied with  
 
[p.3] S10. All employees will make themselves aware of and adhere to the delegated authorities applicable to the 
transactions they execute or propose  
 
When to involve Procurement  
S11.  Divisions/Regions will engage and co-ordinate with the relevant Procurement Lead as soon as a potential (in 
the case of bidding) or actual (in the case of existing business operations) purchase need is anticipated including 
any renewals, extensions or variations of any existing supplier contracts. This engagement will take place before 
any approach to the supply market and any engagement with suppliers including any incumbent suppliers  
 
[p.4] 2.6 Supplier contract approval  
S29. Serco will only enter into contracts which are fair and ethical to Serco and participating suppliers and that they 
do not compromise our competitive position or service and share appropriate risks  
S30. Divisions/Regions will delegate specific authority to a competent individual(s) to be responsible for the review, 
approval and management of supplier contracts. Only these authorised representatives may execute contracts with 
suppliers to Serco  
2.6.3 Contract approval and documentation  
S36.  Unless executed on Serco’s standard form or pursuant to Serco’s standard terms and conditions, all supplier 
contracts will undergo an appropriate review and approval by procurement, technical, legal, tax, finance and ethics, 
as the case may be depending upon the nature of the deviation from Serco’s standard contractual requirements, 
before being signed in accordance with the Delegated Approval Authorities  

https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
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S37.  All approvals will be in accordance with Serco Group plc Delegated Approval Authorities  
S38.  Any supplier contract must be signed by a Director of the Serco legal entity entering into the contract, subject 
to delegation to other Divisional EMT members or by a specific Power of Attorney provided by the relevant legal 
entity for an individual to sign a specific contract and related documentation. Any supplier contract entered into of a 
value greater than £15m must be notified to the Company Secretary and minuted by the relevant legal entity  
S39.  Prior to any commitment or signature of any type of supplier contract for goods and services (as listed in 
section 2.6.1, with the exception of Non- Disclosure Agreements), a commercial review will be undertaken by the 
Procurement Lead for any contract £100,000 or greater  
S40.  For any contract over £50,000 contract documents should include, if applicable:  
General Conditions of Contract  
Special Conditions of Contract (if applicable)  
Specifications/Scope of Services/Works (as applicable)  
Other Contract Requirements, including Safety, Health and Environment  
Pricing (Item pricing or schedule of rates)  
Service Level Agreements (SLA)Key Performance Indicators (KPI)  
Management Information and Reporting requirements  
S41.  Documents will be retained in accordance with the Document Retention Group Standard Operating Procedure 
 
[p.8] 3 Responsibilities & Accountabilities  
 
S74. The following responsibilities will apply to the delivery of the defined standards. If these are not completed 
effectively, the person responsible will be accountable for any consequences. 
 
[p.9] Group  
S75. The Group CEO will appoint a Group Chief Procurement Officer responsible for:  
developing and maintaining Group Procurement and Supply Chain policy  
ensuring standards and associated procedures and key controls remain fit for purpose, reflect legislative and 
regulatory requirements and effectively manage Procurement and Supply Chain risks  
providing oversight and reporting Procurement and Supply Chain performance  
 
Division/Region  
S76. The Divisional CEO will appoint a Divisional/Regional Procurement and Supply Chain Lead responsible for:  
a) implementing Procurement and Supply Chain policy, standards procedures and key controls across the 
Division/Region; which may include the development of country/region/divisional procedures and management 
systems  
b) ensuring procedures and key controls remain fit for purpose, reflect legislative and regulatory requirements and 
effectively manage Procurement and Supply Chain risks  
c) defining roles and responsibilities and detailed operating models for the provision of a Procurement & Supply 
Chain function  
d) ensuring that the Procurement Lead is engaged as soon as a potential or actual purchase need is anticipated  
e) ensuring that the Procurement Lead manages the sourcing and selection of a suppliers and the negotiation of all 
supplier contracts where the annual spend is estimated to be greater than £100,000  
f) ensuring that all supplier contracts are provided to the relevant Procurement Services organisation for central 
maintenance and storage  
g) providing oversight and reporting Divisional/Regional Procurement and Supply Chain performance  
 
Procurement  
S77. Procurement entering into a contract (for Preferred Suppliers) will: 
a) be responsible for managing the sourcing and selection of suppliers  
and the negotiation of all supplier contracts where the annual spend is estimated to be greater than £100,000  
b) be responsible for approving all purchase orders where the purchase order value is greater than £50,000  
c) be responsible for planning the actions necessary including contract renewal for the expiry of supplier contract  
d) be accountable for ensuring that all appropriate approvals (including Procurement services) are in place before a 
contract is signed  
e) be accountable for ensuring that a supplier signature is obtained on all contract documents  
f) be responsible for ensuring that the original, signed hard copies of all third party procurement contracts are safely 
and securely stored; and for the signed contracts to be scanned into PDF electronic copy and maintained in the 
Regional Procurement services organisation for retention  
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
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https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.57] Responsible relationships  
 
[…] 
 
Our policy and commitment  
Our commitment is defined within our Ethics Compliance strategy, Business Conduct and Ethics and Procurement 
Policy Statements, supporting standards and related operating procedures.  
 
[…] 
 
Key components in our governance 

 Our Investment Committee provides formal oversight and approval of contractual structures and 
arrangements for partner/ strategic relationships, whilst Divisional Executive Management Teams are 
responsible for managing these relationships, including regular strategy and performance review meetings 
with partners, supported by members of the Executive Committee and plc Board as appropriate.  

 Divisional Legal Representatives manage contractual arrangements with customers, partners and 
suppliers.  

 Our Procurement and Supply Chain Function delivers consistent procurement processes in the selection 
and management of suppliers, ensuring compliance with laws and regulations, our ethical standards, Code 
of Conduct and human rights throughout our supply chain. 

 
[...] 
 
Our progress 
 
We have: 

 transformed our global procurement function, which will help us mitigate supplier risks more effectively, 
partly by enabling us to leverage the strategic capabilities and glboal scale of a new third-party procurement 
delivery partner; 

 
[21] Group Policy Statement Procurement & Supply Chain (Document)  
Accessed 26/08/2019                                                                                                                                
https://www.serco.com/media/339/339.original.pdf 
[p.1] We will:  
 
[…] 
 

 understand and manage procurement and supply chain risks through effective governance and 
management processes and practices  

 apply financial controls to ensure procurement activities are well managed 
[…] 

 measure, monitor and report on key supplier performance to inform management of the effectiveness of the 
relationship and to identify opportunities for improvement.  

 

 
 
 

  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/339/339.original.pdf
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Question 

6.2   Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct due 
diligence on all of its suppliers. There is also evidence to suggest that the highest risk suppliers are subject to 
enhanced due diligence. The company states that it conducts due diligence monitoring throughout the life cycle of 
its relationship with suppliers. There is evidence that the company might be willing to review and/or terminate 
supplier relationships in circumstances where a red flag highlighted in the due diligence cannot be mitigated.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that its due diligence includes 
checks on beneficial ownership and the frequency of checks on suppliers is also unclear. It is noted that the 
company has a document called “Third Party Legal and Ethical Compliance Due Diligence” but this does not appear 
to be accessible in the public domain. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] 6 Due Diligence  
 
Serco seeks to only do business with Third Parties that share its commitment to operate ethically and in full 
compliance with applicable legal requirements including those around bribery and corruption. The risk from Third 
Parties is assessed through due diligence and actively managed. Our approach to due diligence is appropriate to 
the type of Third Party and:  
 
a. is risk-based, focusing on an assessment of the degree of corruption and other related risks associated with the 
Third Party;  
 
b. reviews the structure of the overall transaction, with specific attention to any “red flags” for corruption or illegal or 
unacceptable business practices; and  
 
c. reviews their reputation, qualification and experience.  
 
This assessment and due diligence occurs before the Third Party is engaged or renewed. The procedures to 
assess and complete due diligence depends upon whether they are a supplier, agent or strategic partner. For each 
we have specific processes to follow and different levels of governance around decision making. 
 
[...] 
 
Supplier engagements are subject to a written agreement with contract protections, representations and warranties 
to minimise the risk of improper conduct. Suppliers are required to agree to abide by Serco’s Supplier Code of 
Conduct and agreements typically contain a:  
 
• commitment to comply with standard Ethics & Compliance clause  
• commitment to a no-bribes policy, human rights, including modern slavery and to implement and/or ensure to 
have an adequate compliance programme  
• audit rights, providing access to the Supplier’s relevant records  
• right to terminate the contract in the event of or suspicion of breach of the Ethics & Compliance Clause.  
 
In relation to high risk supplier categories the following requirements are typically included:  
• right to audit lower tiers of high-risk supply chains  
• provisions limiting the Supplier’s ability to act on behalf of the company and/or to have interactions with 
government officials (where applicable)  
• a contractual obligation by the Supplier to report on services rendered. 
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.10] 2.15 Use of third parties and agents 
  
S93.  The selection of agents or other third parties to represent Serco’s interests will include:  

a. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

b. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

c. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

S94.  Before entering into any commercial agreements with third parties, any competition concerns will be raised 
with the Divisional Legal Representative as soon as they are known  

S95.  The following will always be cleared with the Divisional Legal Representative, except pursuant to a fully 
executed joint venture, and any teaming agreement or subcontract issued there under where the joint venture has 
received independent legal counsel concerning the business opportunity in question:  

a. any understanding with a non-Serco company on Serco’s contract pricing except in the ordinary course of 
dealings with Serco’s customers  

b. agreements with business partners of longer than 5 years duration  
c. exclusive agreements, i.e. agreements under which suppliers are not allowed to purchase or provide 

supplies or services to any of Serco’s competitors (or vice versa)  
d. any situation in which Serco is able to exercise market power by agreement with others or because of 

Serco’s own position in the market  
e. agreements tying the supply of one service or product with another (e.g. catering and cleaning services). 

However, agreements under which Serco provides a range of services may well be acceptable so long as 
the provision of one service is not conditional upon the customer also engaging Serco for other services  

f. joint venture agreements, teaming agreements and subcontracts with competitors of Serco, except as 
authorised in accord with the Joint Ventures and Alliances section in the Business Development Group 
Standard21  

20 Third Party Legal and Ethical Compliance Due Diligence GSOP Ref: SMS GSOP BC2-3  
21 See Bidding Group Standard Ref: SMS-GS-BD1  
 
[22] Group Standard Procurement & Supply Chain (Document)                                                                      
Accessed 31/05/2020                                                                                                                                
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934  
[p.2] 2.2 Risk management 
S6. Procurement and supply chain risks will be identified and assessed with appropriate controls implemented to 
manage the risk in accordance with the Risk Management Group Standard 
S7. Procurement and supply chain risks will be reviewed at regular intervals (at least annually)  
 
[p.3] 2.5 Supplier Selection and Sourcing

  

2.5.1 Supplier selection  
S17. Regions will implement a supplier selection and registration process that as a minimum will ensure:  

a) supplier selection does not undermine Serco’s Preferred Supplier List (PSL)  
b) supplier selection is subject to competition, except to the extent that appropriate sourcing justifications 
may be considered where the Procurement leads determines that Serco’s interests are properly served  
c) suppliers have the opportunity to raise questions and request clarifications as part of the sourcing 
process  
d) suppliers have access to the same information upon which a selection decision would be made and such 
information will be shared generally, except where this would compromise supplier innovation or intellectual 
property  

https://www.serco.com/media/1684/1684.original.pdf
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
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e) selection criteria will include, but are not limited to, low cost or best value, past performance, sustainability, 
ethics, health and safety, supply risk and financial risk, and other criteria appropriate to the procurement opportunity  
f) Serco standard terms and conditions, including any requirements for non-disclosure agreements, are complied 
with. Any deviation must be subject to review by Divisional Legal representative and Procurement Lead (or their 
delegates)  
 
[p.4] g) a clear audit trail exists that captures document transmission between Serco and suppliers to allow 
continuous benchmarking to ensure that the quality, cost and capabilities of the goods and services purchased are 
aligned with Serco needs and market conditions  

[p.5] 2.6.2 High Risk and High Importance contracts  

S34.  All supply contracts will be risk assessed to identify specific supply contracts that are ‘High Risk’ and/or ‘High 
Importance’.  

[…] 

S35.  For all High Risk and/or High Importance supplier contracts, the contract with the supplier should include 
appropriate provisions to address or mitigate the risks identified and be reviewed by the Procurement Lead prior to 
any agreement being reached or signature.  

2.6.3 Contract approval and documentation  

S36.  Unless executed on Serco’s standard form or pursuant to Serco’s standard terms and conditions, all supplier 
contracts will undergo an appropriate review and approval by procurement, technical, legal, tax, finance and ethics, 
as the case may be depending upon the nature of the deviation from Serco’s standard contractual requirements, 
before being signed in accordance with the Delegated Approval Authorities   

[p.6] 2.9 Supplier management and measurement  

S60. Divisions/Regions will put in place systems and processes to monitor and review supplier arrangements and 
performance  

S61.  All preferred suppliers will be subject to formal performance reviews so Serco can evaluate supplier 
performance, upgrade relationships, resolve conflicts and enable Serco to identify alternative suppliers and track 
supplier performance in the marketplace  

S62.  Serco will not do business with a supplier where serious breaches of these Standards are identified and 
where the supplier consistently fails to take corrective action within an agreed timescale  

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.11] –Our Third Party Due Diligence processes and controls – which apply to customers, suppliers, agents and 
other third parties, and mergers and acquisitions, and enable assessment of whether a third party relationship will 
increase our exposure to ethical and legal liability.  
 
[p.48] Suppliers 
Our supply chain is an important component in achieving high performance in our business. In selecting suppliers, 
we work hard to choose reputable business partners who are committed to ethical standards and business 
practices compatible with our own. We seek to complete appropriate due diligence to understand those we work 
with. 
 
[p.57] Our policy and commitment 
Our commitment is defined within our Ethics Compliance strategy, Business Conduct and Ethics and Procurement 
Policy Statements, supporting standards and related operating procedures.  
 
In summary, we strive to:  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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− only work with customers, partners and suppliers who respect our Values and meet our standards of business 
conduct and ethics;  
 
− complete legal, ethical and human rights due diligence on proposed key third parties, relating to any aspect of our 
Business Lifecycle, and conduct ongoing monitoring throughout the lifetime of the relationship; 
 
[...] 
 
Key components in our governance 
 
[...] 
 
− Our Procurement and Supply Chain Function delivers consistent procurement processes in the selection and 
management of suppliers, ensuring compliance with laws and regulations, our ethical standards, Code of Conduct 
and human rights throughout our supply chain. 
 
[...] 
 
Our progress 
We have: 
 
[...] 
 
− commenced a review of our small and medium-sized suppliers to identify opportunities for improved management 
in line with new UK regulations;  
 
− upgraded our third-party due diligence process to adopt a risk-based approach and implemented a revised 
screening tool to enable more proportionate due diligence per third party;  
 
− revised procedures for the due diligence and monitoring of suppliers, agents and strategic partners, and 
published new due diligence guidance for new country entry; 
 
[p.58] − reviewed our management approach to Company agents, identifying opportunities for improvement;  
 
− strengthened our Tier 1 supplier reviews and enhanced our onboarding questionnaire;  
 
− developed a more in-depth due diligence questionnaire for high-risk suppliers regarding modern slavery; and  
 
− worked with Stronger Together (www.stronger2gether.org), to validate our high-risk supply categories and identify 
opportunities for improved supply chain management. 
 

 
Our next steps  

In addition to delivering our ongoing processes, programmes and schedules of continuous improvement, we plan 
to:  

− complete the implementation of our new third-party due diligence process and screening tool, including improved 
customer segmentation; 
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[p.82] 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.66] Operational risks   
 
[…] 

-Third-party due diligence checks for key suppliers.                                                                                                       

[p.69] People risks  

Failure to act with integrity  

[…]  

Material controls: 

-Third-party due diligence  

[p.72] Legal and compliance risks  

Material legal and regulatory compliance failure  

[…] 

Material controls: 

[…] 

-Third-party ethical and general due diligence on all suppliers.  

[…] 

Mitigation priorities: 

[…] 

-Embedding risk-based third party due diligence.  

[p.84] Responsible relationships  
We seek to build honest, respectful and transparent relationships with customers, partners and suppliers – requiring 
that they follow regulatory compliance and share our ethical standards and commitment to sustainability throughout 
the supply chain. 
 
We have: 
 
[...] 
 
-upgraded our third-party due diligence process to adopt a risk-based approach and implemented a revised 
screening tool to enable more proportionate due diligence per third party;  

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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-revised procedures for the due diligence and monitoring of suppliers, agents and strategic partners, and published 
new due diligence guidance for new country entry;  
 
[p.89] Our Business Lifecycle decision-making tools  
The SMS features several tools which directly support Business Lifecycle decision-making. These include:  
• Our New Country Due Diligence guidance – which prescribes the extent and depth of due diligence required for 
entry into a new country based on a range of service, customer and geographical criteria.   
 
[…] 
 
• Our Third Party Due Diligence processes and controls – which apply to customers, suppliers, agents and other 
third parties, and mergers and acquisitions, and enable assessment of whether a third party relationship will 
increase our exposure to ethical and legal liability 
 
[p.100] How stakeholder interests influence Board discussions and principal decisions  
 
[...] 
 
Our Suppliers  
 
[...]  
 
• The management of suppliers has been discussed at the Board and the Procurement Transformation programme 
was endorsed in recognition of the need to improve supplier management processes.  
• Key risks in relation to the supply chain were considered when approving the approach to due diligence of 
suppliers, which was revised during the year. 
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Question 

6.3   Does the company require all of its suppliers to have adequate standards of anti-bribery and 
corruption policies and procedures in place? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company requires suppliers to have adequate 
anti-bribery and corruption policies and procedures in place. The company states that all suppliers must have, at 
minimum, policies that prohibit bribery, facilitation payments as well as policies and procedures to address conflicts 
of interest, gifts and hospitality and whistleblowing. There is evidence that the company takes active steps to ensure 
this by requiring that all suppliers follow the Supplier Code of Conduct and the company´s Code of Conduct, and 
there is evidence that the company assures itself of this when onboarding new suppliers. 
 

Evidence 

 
[23] Supplier Code of Conduct (Document)                                                                      
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1519/1519.original.pdf 
[p.3] In selecting suppliers, Serco works hard to choose reputable business partners who are committed to ethical 
standards and business practices compatible with those of Serco.  

Suppliers are required to comply with this Code and to have and maintain practices similar to those in Serco’s Code 
of Conduct (available at www.serco.com). Serco is committed to helping its suppliers comply with these standards. 
In turn, Serco expects its suppliers to apply these standards to the suppliers they work with in providing goods and 
services to the company.  

Serco strongly encourages suppliers to exceed the requirements of this Code and promote best practices and 
continuous improvement throughout their operations. If there is no local legal requirement, or if a local legal 
requirement is not as strict as the requirement included in this Code, Serco Suppliers are required to follow this 
Code if they want to do business with Serco.  

[p.8] 3. Our Business  

Supplier Code of Conduct > Our Business  
Serco is committed to the highest standards of integrity, honesty, openness and professionalism in 
all its activities wherever they are undertaken, we respect local laws and do not engage in any form of corrupt 
practices, including extortion, fraud, or bribery, at a minimum.  
 
3.1 Bribery, Corruption and Facilitation Payments  
Bribery is offering, providing or receiving something of value – including cash, gifts, hospitality or entertainment – as 
an inducement or reward for something improper. Usually, but not always, it’s to obtain or retain business or some 
other illegitimate advantage. Bribes are against the law and against our code, no matter what the “local custom” 
may be.  
 
A facilitation payment refers to the practice of paying a small sum of money to (usually) an official as a way of 
ensuring they perform their duty. UK legislation forbids facilitation payments anywhere in the world.  
Corruption involves any of these activities: bribery, extortion, fraud, deception, collusion, cartels, abuse of power, 
embezzlement and money laundering.  
Engaging in bribery and corruption and making facilitation payments can seriously damage our reputation and 
business relationships.  
We never offer, give or receive bribes or improper payments, or participate in any kind of corrupt activity, either 
directly or through any third party.  
We expect our suppliers to apply the same stringent principles. Serco Suppliers should not engage in any form of 
commercial bribery or kick-back scheme. Suppliers acting on behalf of the company must comply with applicable 
anti-bribery laws as well as all local laws dealing with bribery of government officials.  
In connection with any transaction related to the manufacture, distribution or delivery of goods or services to the 
company or that otherwise involves the company the supplier must not offer, promise, authorise, give, demand or 
accept any gift, loan, fee, reward or other advantage to or from any person as an inducement; to do something 

https://www.serco.com/media/1519/1519.original.pdf
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which is dishonest, illegal or a breach of trust; to obtain, retain or direct business; or to secure any other improper 
advantage.  
Under these standards, improper payments include offers,promises, authorisations or payments of anything of 
value to expedite routine government actions.  
We expect our suppliers to implement appropriate and adequate procedures for their employees to comply with 
applicable anti-corruption laws and these standards.  
The help, advice and local knowledge of agents and other consultants or contractors can sometimes be essential. 
However, we require them to operate at all times in accordance with our standards, particularly in relation to bribery 
and corruption.  
 
3.2 Gifts and Hospitality  
Serco develops long-term business relationships based on trust and respect. Exchanging gifts and hospitality can 
build goodwill, but may, or may appear to, create improper influence. Any gift or hospitality we accept or give in 
connection with business should always be customary and reasonable in terms of value and frequency.  
Serco Suppliers should not provide any gift, meal or entertainment to a company employee in any situation in which 
it might influence or appear to influence any employee decision in relation to the supplier. In other situations, 
suppliers may provide modest gifts, meals or entertainment to company employees if they are:  

• not cash or cash equivalent  
• consistent with customary business practice and supplier company policy  
• not frequent or expensive  
• do not violate any law.  

 
Equally we do not want our suppliers to be influenced or pressurised in turn through the acceptance of 
inappropriate gifts or hospitality. If someone tries to do this to you, always tell us.  
We require our staff to record gifts and hospitality given or received by them.  
 
3.3 Conflicts of Interest  
Conflicts of interest run counter to the fair treatment we expect. They can also break the law and seriously damage 
our integrity and reputation. A conflict of interest occurs when your private interests interfere, or appear to interfere, 
with the best interest of Serco.  
 
Serco Suppliers should avoid any interaction with any Serco employee that may conflict or appear to conflict with 
that employee acting in the best interests of Serco. By way of example, suppliers should not employ or otherwise 
make payments to any Serco employee during the course of any transaction between the supplier and Serco (other 
than pursuant to the company contract). If a supplier employee is a family relation to any Serco employee or if a 
supplier has any other relationship with a Serco employee that might represent a conflict of interest, the supplier 
should disclose this fact to the company or ensure that the Serco employee does so.  
Suppliers must also make Serco aware of any Organisational Conflicts of Interest that could prohibit Serco from 
pursuing future work with the same client.  

[p.16] 7. Raising Concerns  
Serco Suppliers who believe that a company employee or anyone acting on behalf of the company has engaged in 
a legal or otherwise improper conduct should report the matter to the company.  

Serco Suppliers similarly should report any potential violation of this Code. Reports may be made through the Serco 
Speak Up Line, full details of which are available in Serco’s Code of Conduct available through www.serco.com.  
You may also email ethicshotline@serco.com. 
 
A supplier’s relationship with the company will not be affected by an honest report of potential misconduct.  
 
[22] Group Standard Procurement & Supply Chain (Document)                                                                      
Accessed 31/05/2020                                                                                                                                
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934 
[p.7] 2.11 What Serco expects from its suppliers  
S67.  The following expectations will be assessed and considered when reviewing the overall suitability and 
performance of suppliers in the procurement process  
S68.  A Supplier Code of Conduct will be made available for suppliers to ensure that they know what is expected of 
them  
 
2.11.1 Regulatory compliance and business integrity  

https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
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S69. Throughout Serco’s supply chain, suppliers will be required, either by contract terms and conditions or 
otherwise in its business dealings with Serco, to:  

a. Conduct their business in accordance with the highest standards of integrity, honesty and openness. Serco 
will never knowingly use suppliers whose values do not reflect appropriately on our own  

b. Recognise, comply with and respect laws applicable to their operations and those governing the Serco–
supplier relationship  

c. Act in accordance with fair business, marketing and advertising practices  
d. Comply with all national and other applicable law and regulations  
e. Establish and maintain ethical and other standards that are, at a minimum, consistent with Serco’s 

Business Conduct and Ethics Group Standard  
f. Never offer, promise, give, accept, condone, knowingly benefit from, or demand a bribe or other improper 

advantage  
g. Never offer, promise or give payments to foreign public officials (‘Facilitation Payments’) unless required by 

local written law  
h. Support Serco’s commitment to sustainable procurement  
i. Maintain an appropriate compliance and ethics programme that reflects the legal and ethical requirements 

applicable to the supplier’s business and its business dealings with Serco  
j. Ensure provision of appropriate guidance to their employees and sub-contractors, applicable in its business 

dealings with Serco, to implement this Standard’s requirements  
k. k.Suppliers will have in place a code of conduct and provisions to ensure compliance with international, 

national and local anti-bribery and anti-corruption laws, as well as other applicable laws  

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  
-  wholly owned subsidiaries and majority-owned operations 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard. 
 
[p.4] 2.8 Anti-bribery and corruption  

S27.  Serco operates a policy of zero tolerance in regard to bribery and corruption  

S28.  Serco supports the aims of global bodies such as the Organisation for Economic Co-operation and 
Development (OECD) to combat bribery and corruption. Serco will comply as a minimum with national anti-bribery 
and corruption legislation that is applicable to the business  

S29.  No Serco employee, their agents, representatives, joint venture partners or other third parties employed by 
Serco will:  

1. offer, promise, give, accept, condone, approve or knowingly benefit from an improper business gratuity, a 
bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply inappropriate influence; 
or  

2. make a ‘facilitation payment’. A facilitation payment refers to the practice of paying a small sum of money to 
(usually) an official as a way of ensuring they perform their duty. Current UK legislation forbids facilitation 
payments anywhere in the world  

S30.  Serco will only work with business partners (e.g. consortia, or joint ventures, supply chain partners) that meet 
its standards and commitment to preventing bribery and corruption12  

S31.  Serco’s terms and conditions of employment and all contracts and purchase orders will clearly state that the 
giving or acceptance of bribes to any third party in exchange for a business courtesy is unacceptable  

 

https://www.serco.com/media/1684/1684.original.pdf
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[24] Working with others (Webpage)                                                                       
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others 
Working with others 

We deal fairly and honestly with suppliers and third parties, and expect the same of them. 

The suppliers and third parties we work with play a crucial role in the success and integrity of our business. They 
can also contribute to our goals of sustainability and social and environmental responsibility. If we work with 
someone, it is our business what they do and how they do it. 
 
We do not want to buy goods or services that exploit others, or work with anyone who violates Our Code. If you 
have any doubts, ask "awkward questions". Look closely. Stay alert. Report your concerns 
 
[…] 
 
We expect you to: 

 Treat suppliers and third parties with respect, deal with them fairly and honestly, and pay them promptly. 

 Speak Up if you have any concerns about their conduct or integrity, and always report any concerns they 
may have about us. 

 Keep to your delegated approval authorities. 

 Never turn a blind eye to what a third party may be doing. If there's a rumour that concerns you, follow it up, 
or report it. 

 

 
 
 

  

https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others
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Question 

6.4   Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption 
programmes in place that at a minimum adhere to the standards established by the main contractor?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company takes steps to ensure that its sub-
contractors have adequate anti-bribery and corruption programmes in place and that the substance of its ethics 
programme and standards are included in subcontracts throughout the supply chain. This evidence is in the form of 
a set of supplier principles that sets the minimum standards of ethical behaviour expected throughout the supply 
chain.  
 

Evidence 

 
[22] Group Standard Procurement & Supply Chain (Document)                                                                      
Accessed 31/05/2020                                                                                                                                
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934 
[p.7] 2.11.1 Regulatory compliance and business integrity  
 
S69. Throughout Serco’s supply chain, suppliers will be required, either by contract terms and conditions or 
otherwise in its business dealings with Serco, to:  

a. Conduct their business in accordance with the highest standards of integrity, honesty and openness. Serco 
will never knowingly use suppliers whose values do not reflect appropriately on our own  

b. Recognise, comply with and respect laws applicable to their operations and those governing the Serco–
supplier relationship  

c. Act in accordance with fair business, marketing and advertising practices  
d. Comply with all national and other applicable law and regulations  
e. Establish and maintain ethical and other standards that are, at a minimum, consistent with Serco’s 

Business Conduct and Ethics Group Standard  
f. Never offer, promise, give, accept, condone, knowingly benefit from, or demand a bribe or other improper 

advantage  
g. Never offer, promise or give payments to foreign public officials (‘Facilitation Payments’) unless required by 

local written law  
h. Support Serco’s commitment to sustainable procurement  
i. Maintain an appropriate compliance and ethics programme that reflects the legal and ethical requirements 

applicable to the supplier’s business and its business dealings with Serco  
j. Ensure provision of appropriate guidance to their employees and sub-contractors, applicable in its business 

dealings with Serco, to implement this Standard’s requirements  
k. k.Suppliers will have in place a code of conduct and provisions to ensure compliance with international, 

national and local anti-bribery and anti-corruption laws, as well as other applicable laws  

[23] Supplier Code of Conduct (Document)                                                                      
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1519/1519.original.pdf 
[p.14] 6. Communication, Monitoring and Compliance  
Serco Suppliers should communicate, through its existing ethical operating standards/practices or through this 
Code that its workers, supervisors and its permitted subcontractors are aware of the requirements detailed in this 
Code.  

Serco reserves the right to do such things as announced and unannounced inspections of facilities, to ensure 
compliance with this Code. Serco Suppliers must maintain at each facility all documents necessary to demonstrate 
compliance with the Code. Serco Suppliers must allow representatives from Serco and, if requested, Serco’s 
customers, full access to facilities, documents, worker records and workers for confidential interviews in compliance 
with local laws.  
 
Serco Suppliers are expected to take necessary corrective actions to promptly remedy any identified non-
compliance. Serco reserves the right to terminate its business relationship with any Serco Supplier who is unwilling 
or unable to comply with this Code when termination is allowed by local laws.  

https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
https://www.serco.com/media/1519/1519.original.pdf
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We encourage Serco Suppliers to communicate to us any actions taken to improve its business practices and to 
send us suggestions about how Serco can best contribute to the implementation of the principles set out in this 
Supplier Code of Conduct.  
 
Full details of Serco’s Governing Principles, Code of Conduct, Policies and Standards are available on 
www.serco.com.  
If you have questions about our Supplier Code of Conduct, please contact Serco at suppliercode@serco.com.  
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Question 

6.5   Does the company publish high-level results from ethical incident investigations and disciplinary 
actions against suppliers? 

Score 

0  

Comments 

 
There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations 
relating to its suppliers or associated disciplinary actions.  
  

Evidence 

 
No evidence found.  
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7. Agents, Intermediaries and Joint Ventures 
 

7.1 Agents and Intermediaries 
 

Question 

7.1.1  Does the company have a clear policy on the use of agents? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy covering the use of agents. 
The policy addresses the corruption risks associated with the use of agents and provides details of specific controls 
to mitigate these risks. There is evidence that the company commits to establishing and verifying that the use of 
agents is, in each case, necessary to perform a legitimate business function. In addition, there is evidence that this 
policy applies to subsidiaries and owned joint ventures.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] 6 Due Diligence  
 
Serco seeks to only do business with Third Parties that share its commitment to operate ethically and in full 
compliance with applicable legal requirements including those around bribery and corruption.  
 
The risk from Third Parties is assessed through due diligence and actively managed. Our approach to due diligence 
is appropriate to the type of Third Party and:  
 
a. is risk-based, focusing on an assessment of the degree of corruption and other related risks associated with the 
Third Party;  
b. reviews the structure of the overall transaction, with specific attention to any “red flags” for corruption or illegal or 
unacceptable business practices; and  
c. reviews their reputation, qualification and experience.  
 
This assessment and due diligence occurs before the Third Party is engaged or renewed. The procedures to 
assess and complete due diligence depends upon whether they are a supplier, agent or strategic partner. For each 
we have specific processes to follow and different levels of governance around decision making. 
 
[…] Approval of Agents and Strategic Partners is in line with Approved Delegated Authorities. Approval typically 
includes consideration of:  
 
• the need for the Agent/Strategic Partner  
• their reputation, qualifications, and prior history with Serco (if any)  
• the scope of services to be provided and the amount of proposed compensation  
• the terms of the proposed agreement  
• the ethics and compliance risk or other violation of law posed by them. 
 
[...] 
 
Similarly, agreements with Agents and Strategic Partners are in writing and include anti-corruption contract and 
related ethics and compliance provisions. Depending on the outcome of the due diligence exercise and the risk that 
a Third Party represents, they may be placed onto ongoing monitoring.  
 
The level and type of monitoring is appropriate to the risk classification and is determined by the Divisional Ethics 
Compliance Lead. For key Agents and Strategic Partners the Divisional Executive Management Team identify a 
Sponsor responsible for managing the ongoing relationship.  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf


 

86 
 

 
Payments are reviewed and approved by the Sponsor, the Divisional Ethics Compliance Lead and the Finance 
Department. All payments are made to the designated bank account identified in the agreement. The value of all 
payments is provided in the main agreement. 
 
[p.10] An annual review to substantiate services rendered is undertaken with each Agent.  
 
Due diligence is undertaken when a relationship is first established and then periodically, typically this is every three 
years unless we become aware of an issue which would lead to revised due diligence being undertaken.  
 
High risk third parties (including agents and strategic partners) are placed on ongoing monitoring. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.1] Serco Group covering all business regions, operating companies and business units throughout the world 
covering: 
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  
-  wholly owned subsidiaries and majority-owned operations  
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard  
 
[p.10] 2.15 Use of third parties and agents  

S93.  The selection of agents or other third parties to represent Serco’s interests will include20:  

a. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

b. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

c. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

S94.  Before entering into any commercial agreements with third parties, any competition concerns will be raised 
with the Divisional Legal Representative as soon as they are known  

S95.  The following will always be cleared with the Divisional Legal Representative, except pursuant to a fully 
executed joint venture, and any teaming agreement or subcontract issued there under where the joint venture has 
received independent legal counsel concerning the business opportunity in question:  

a. any understanding with a non-Serco company on Serco’s contract pricing except in the ordinary course of 
dealings with Serco’s customers  

b. agreements with business partners of longer than 5 years duration  
c. exclusive agreements, i.e. agreements under which suppliers are not allowed to purchase or provide 

supplies or services to any of Serco’s competitors (or vice versa)  
d. any situation in which Serco is able to exercise market power by agreement with others or because of 

Serco’s own position in the market  
e. agreements tying the supply of one service or product with another (e.g. catering and cleaning services). 

However, agreements under which Serco provides a range of services may well be acceptable so long as 
the provision of one service is not conditional upon the customer also engaging Serco for other services  

f. joint venture agreements, teaming agreements and subcontracts with competitors of Serco, except as 
authorised in accord with the Joint Ventures and Alliances section in the Business Development Group 
Standard 

 
  

https://www.serco.com/media/1684/1684.original.pdf
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Question 

7.1.2  Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or 
re-engaging its agents and intermediaries?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct risk- 
based anti-bribery and corruption due diligence prior to engaging and re-engaging with its third parties and agents. 
There is also evidence to indicate that higher risk agents and third parties are subject to enhanced due diligence. 
The company indicates that it undertakes due diligence on all third parties during the onboarding process and that it 
refreshes these checks every three years, with ongoing monitoring throughout the lifecycle of the contract; the level 
of information provided on these checks is sufficient to receive a score of ‘2’.  
 
It is noted that the company references a document called “Third Party Legal and Ethical Compliance Due 
Diligence” but this does not appear to be accessible in the public domain. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] 6 Due Diligence  
 
Serco seeks to only do business with Third Parties that share its commitment to operate ethically and in full 
compliance with applicable legal requirements including those around bribery and corruption. The risk from Third 
Parties is assessed through due diligence and actively managed. Our approach to due diligence is appropriate to 
the type of Third Party and: 
 
a. is risk-based, focusing on an assessment of the degree of corruption and other related risks associated with the 
Third Party; 
b. reviews the structure of the overall transaction, with specific attention to any “red flags” for corruption or 
illegal or unacceptable business practices; and 
c. reviews their reputation, qualification and experience. 
 
This assessment and due diligence occurs before the Third Party is engaged or renewed. 
 
The procedures to assess and complete due diligence depends upon whether they are a supplier, agent or 
strategic partner. For each we have specific processes to follow and different levels of governance around decision 
making. 
 
Regarding Serco’s few Agents, these are subject to thorough due diligence. This typically includes reviewing: 
 
• evidence of establishment and ownership (including beneficial ownership) information 
• a copy of any commercial registrations and licenses 
• financial statements 
• business references 
• a copy of any written code, policy, or procedure addressing business ethics, anti-corruption, human 
rights, payments of commissions, entertainment of or gifts for customers or Public Officials, or related topics, 
if available. 
 
[...] 
 
Depending on the outcome of the due diligence exercise and the risk that a Third Party represents, they may be 
placed onto ongoing monitoring. The level and type of monitoring is appropriate to the risk classification and is 
determined by the Divisional Ethics Compliance Lead. 
 
[p.10] An annual review to substantiate services rendered is undertaken with each Agent.  
 

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Due diligence is undertaken when a relationship is first established and then periodically, typically this is every three 
years unless we become aware of an issue which would lead to revised due diligence being undertaken.  
 
High risk third parties (including agents and strategic partners) are placed on ongoing monitoring. 

[6] Corporate Responsibility Report 2019 (Document)  

Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.57] Our policy and commitment 
 
Our commitment is defined within our Ethics Compliance strategy, Business Conduct and Ethics and Procurement 
Policy Statements, supporting standards and related operating procedures. 
 
In summary, we strive to: 
 
− only work with customers, partners and suppliers who respect our Values and meet our standards of business 
conduct and ethics; 
− complete legal, ethical and human rights due diligence on proposed key third parties, relating to any aspect of our 
Business Lifecycle, and conduct ongoing monitoring throughout the lifetime of the relationship; 
 
[...] 

 
Our progress  
We have:  
 
[...] 
 
− upgraded our third-party due diligence process to adopt a risk-based approach and implemented a revised 
screening tool to enable more proportionate due diligence per third party; 

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.3] 2.3 Risk management and controls  
S8.  Ethical risks, including those of bribery, corrupt behaviour, financial and economic sanctions and human rights 

will be:  

a. identified and assessed for existing business operations and markets  
b. identified and assessed, along with appropriate due diligence, for new markets, geographies, 
acquisitions, bids and rebid opportunities 
c. identified and assessed, along with appropriate due diligence, for business partners and agents as part 
of the procurement process and prior to entering into working arrangements with them 
 

[…] 
 

S10.  If the Divisional CEO and the Divisional Executive Management Team requires further guidance, the issue will 
be raised to the Executive Committee for a final decision  
S11.  All material ethical risks will be recorded within risk registers, with appropriate controls implemented to 
manage the risk, in accordance with the Risk Management Group Standard  
S12.  Ethical risks will be reviewed as part of the regular review of business risks 

S13.  Standards defined for risk management will be applied. 

[p.10] 2.15 Use of third parties and agents  
S93.  The selection of agents or other third parties to represent Serco’s interests will include:  

a. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/1684/1684.original.pdf
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b. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

c. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

[p.20] 

 

[…] 

 

[26] Internal Controls and Risk Management (Webpage)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/the-board-and-governance  
Internal controls and risk management  
We have a well-established system of internal controls (including financial, operational and compliance controls) 
and risk management to safeguard shareholders' investments and the Company's assets and reputation. These 
processes are reviewed annually and conform to the requirements of the UK Corporate Governance Code. 

 

 
 

  

https://www.serco.com/about/the-board-and-governance
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Question 

7.1.3  Does the company aim to establish the ultimate beneficial ownership of its agents and 
intermediaries? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company seeks to establish the beneficial 
ownership of its agents and intermediaries as part of its due diligence process. The company indicates that it 
undertakes such checks regularly and that any red flags identified may trigger additional reviews. 
 
However, the company receives a score of ‘1’ because it does not specifically commit to not engaage or terminate 
an agreement if beneficial ownership cannot be established. 
  

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.2] Serco’s terms and conditions of employment and all contracts for those who work with or for Serco (including 
agents, strategic partners and suppliers) and purchase orders clearly state that the giving or acceptance of bribes to 
any third party in exchange for a business courtesy is unacceptable. 
 
[p.9] 6 Due Diligence  
 
Serco seeks to only do business with Third Parties that share its commitment to operate ethically and in full 
compliance with applicable legal requirements including those around bribery and corruption. The risk from Third 
Parties is assessed through due diligence and actively managed. Our approach to due diligence is appropriate to 
the type of Third Party and: 
 
a. is risk-based, focusing on an assessment of the degree of corruption and other related risks associated with the 
Third Party; 
b. reviews the structure of the overall transaction, with specific attention to any “red flags” for corruption or 
illegal or unacceptable business practices; and 
c. reviews their reputation, qualification and experience. 
 
This assessment and due diligence occurs before the Third Party is engaged or renewed. 
 
The procedures to assess and complete due diligence depends upon whether they are a supplier, agent or 
strategic partner. For each we have specific processes to follow and different levels of governance around decision 
making. 
 
Regarding Serco’s few Agents, these are subject to thorough due diligence. This typically includes reviewing: 
 
• evidence of establishment and ownership (including beneficial ownership) information 
 
[...]Depending on the outcome of the due diligence exercise and the risk that a Third Party represents, they may be 
placed onto ongoing monitoring. The level and type of monitoring is appropriate to the risk classification and is 
determined by the Divisional Ethical Compliance Lead.  
 

 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Question 

7.1.4  Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting 
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its 
contracts with these entities? 

Score 

1  

Comments 

 
Based on publicly available information, there is evidence that the company’s anti-bribery and corruption policy 
applies to agents and that it includes anti-corruption clauses in its contracts with such entities or individuals. There 
is some evidence that the company includes termination rights in its contracts with these entities.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that the company includes audit 
rights in its contracts with all agents and intermediaries.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] In relation to high risk supplier categories the following requirements are typically included:  
 
• right to audit lower tiers of high-risk supply chains  
• provisions limiting the Supplier’s ability to act on behalf of the company and/or to have interactions with 
government officials (where applicable)  
• a contractual obligation by the Supplier to report on services rendered.  
 
Similarly, agreements with Agents and Strategic Partners are in writing and include anti-corruption contract and 
related ethics and compliance provisions. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  
-  wholly owned subsidiaries and majority-owned operations 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard. 
 
[p.3] 2.5 Training awareness and competence  

S17.  The needs of employees will be assessed against identified ethical risks and, where appropriate, training will 
be given to help them understand and manage the ethical risks being faced  

S18.  New employees will be advised, and existing employees regularly reminded, of the Company’s policies, 
standards and procedures and will be provided with updates to those policies or changes in local requirements  

S19.  All suppliers, agents, third parties and business partners will be made aware of Serco’s Code of Conduct and 
the consequences of Serco severing business relationship for failure to meet the standards expected to be met 

[p.4] 2.8 Anti-bribery and corruption  

S27.  Serco operates a policy of zero tolerance in regard to bribery and corruption  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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S28.  Serco supports the aims of global bodies such as the Organisation for Economic Co-operation and 
Development (OECD) to combat bribery and corruption. Serco will comply as a minimum with national anti-bribery 
and corruption legislation that is applicable to the business  

S29.  No Serco employee, their agents, representatives, joint venture partners or other third parties employed by 
Serco will:  

a. offer, promise, give, accept, condone, approve or knowingly benefit from an improper business gratuity, a 
bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply inappropriate influence; 
or  

b. make a ‘facilitation payment’. A facilitation payment refers to the practice of paying a small sum of money to 
(usually) an official as a way of ensuring they perform their duty. Current UK legislation forbids facilitation 
payments anywhere in the world  

S30.  Serco will only work with business partners (e.g. consortia, or joint ventures, supply chain partners) that meet 

its standards and commitment to preventing bribery and corruption12  

 
S31.  Serco’s terms and conditions of employment and all contracts and purchase orders will clearly state that the 
giving or acceptance of bribes to any third party in exchange for a business courtesy is unacceptable  

[p.10] 2.15 Use of third parties and agents  
S93.  The selection of agents or other third parties to represent Serco’s interests will include:  

a. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

b. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

c. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

[1] Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We believe that the world’s leading companies must set and achieve high standards of performance and 
behaviour.  

We are clear about what we believe in and the ethics and business standards we will operate to. These standards 
define: expected individual and corporate behaviour in relation to all business conducted on the Company's behalf; 
reflect our values of Trust, Care, Innovation and Pride; provide direction on compliance with relevant laws and 
regulatory requirements where we work; and are sensitive to local customs, traditions and cultures.  

We will:  

  provide a working environment where our values, policies and Code of Conduct are actively supported  

  make sure everyone who works for us or with us understands the values we live by, our policies and code  

  compete legally, fairly and ethically, making sure the decisions we make promote competition in business, seek 
to protect our customers’ interests and avoid situations that may or may appear to create a conflict of interest  

  not falsify records or misrepresent facts, recording and reporting information about our business accurately, 
honestly and transparently  

  not make irregular payments or payments in kind to win business, encourage others to act improperly or 
influence a decision in our favour  

  not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world  

  not give or receive bribes, facilitation payments or gifts or hospitality that may improperly influence a business 
decision or judgement  

  recognise the principles in the Universal Declaration of Human Rights and not take part in, or benefit from, any 
activity that breaks any law relating to human rights  

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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  respect human rights in our operations and use international human rights standards, such as the UN Guiding 
Principles on Business and  
Human Rights, as a framework: to identify, assess and monitor adverse human rights impacts; prevent or mitigate 
causing or contributing to such impacts; and to address such impacts should they occur  

  not engage in any form of human trafficking or use forced, compulsory, illegal or child labour, or knowingly work 
with anyone who does  

  contribute to public debates about policies that affect our business. However, we will always be impartial about 
party politics  

  only work with partners, third parties and customers who share our ethical standards  

  encourage everyone to seek help and advice if they are unsure about what to do, or concerned that our values, 
policies or code are being violated  

  provide confidential resources for everyone to report such violations and make certain there is no retaliation of 
any kind against them  

  put improvements into place quickly after we have identified them, and remedy any wrongdoing we have 
identified as soon as possible  

 
We will put this policy into practice by applying effective standards, operating procedures and processes to ensure 
we operate our business in an ethical and responsible way.  
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.57] Responsible relationships  
 
What responsible relationships means to us  
We seek to build honest, respectful and transparent relationships with customers, partners and suppliers – requiring 
that they follow regulatory compliance and share our ethical standards and commitment to sustainability throughout 
the supply chain. 
 
Our policy and commitment  
Our commitment is defined within our Ethics Compliance strategy, Business Conduct and Ethics and Procurement 
Policy Statements, supporting standards and related operating procedures.  

In summary, we strive to:  
− only work with customers, partners and suppliers who respect our Values and meet our standards of business 
conduct and ethics;  
− complete legal, ethical and human rights due diligence on proposed key third parties, relating to any aspect of our 
Business Lifecycle, and conduct ongoing monitoring throughout the lifetime of the relationship;  
− complete robust analysis of requirements and establish a clear management structure (aligned to the Serco 
Management System and overall strategies for each business opportunity) for third-party arrangements considered 
necessary to meet contract requirements, including joint ventures, strategic partnerships and consortium 
arrangements;  
− apply robust supplier sourcing and selection criteria, and monitor supplier performance to inform relationship 
management and identify opportunities for improvement; and  
 
[…] 
 
Key components in our governance 
 
[…] 
 
− Divisional Legal Representatives manage contractual arrangements with customers, partners and suppliers.  
 
[...] 
 
Our progress  
We have: 
 
− revised procedures for the due diligence and monitoring of suppliers, agents and strategic partners, and 
published new due 

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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[p.58] diligence guidance for new country entry;  
 
− reviewed our management approach to Company agents, identifying opportunities for improvement; 
 
[3] Code of Conduct (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.6] “You”  
When Our Code refers to “You” that doesn’t mean some people don’t have to comply. “You” means all of us, 
whatever job we do at Serco. It also includes everyone who works with us in a full-time, part-time or temporary job, 
and all the contractors we work with around the world.  

We are also determined to only work with partners, third parties and customers whose standards are consistent 
with ours. 

[24] Working with others (Webpage)                                                                       
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others 
Working with others 

We deal fairly and honestly with suppliers and third parties, and expect the same of them. 

The suppliers and third parties we work with play a crucial role in the success and integrity of our business. They 
can also contribute to our goals of sustainability and social and environmental responsibility. If we work with 
someone, it is our business what they do and how they do it. 
 
We do not want to buy goods or services that exploit others, or work with anyone who violates Our Code. If you 
have any doubts, ask "awkward questions". Look closely. Stay alert. Report your concerns 
 
[…] 
 
We expect you to: 

 Treat suppliers and third parties with respect, deal with them fairly and honestly, and pay them promptly. 

 Speak Up if you have any concerns about their conduct or integrity, and always report any concerns they 
may have about us. 

 Keep to your delegated approval authorities. 

 Never turn a blind eye to what a third party may be doing. If there's a rumour that concerns you, follow it up, 
or report it. 

 

 
 

  

https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others
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Question 

7.1.5  Does the company ensure that its incentive schemes for agents are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company addresses incentive structures 
for agents as a factor in bribery and corruption risk. The company indicates that fees must be reasonable and not 
provide an incentive to act improperly, as well as stipulating specific sign off procedures for all agent payments. In 
addition, the company commits to only provide payments as specified in the contract and to making all payments 
into a designated bank account.  
  
However, the company receives a score of ‘1’ because there is no evidence that the company imposes a 
proportional or other threshold on the payment of sales commissions to agents. There is also no clear evidence that 
remuneration is made in stage payments throughout the lifecycle of the contract.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] For key Agents and Strategic Partners the Divisional Executive Management Team identify a Sponsor 
responsible for managing the ongoing relationship. Payments are reviewed and approved by the Sponsor, the 
Divisional Ethics Compliance Lead and the Finance Department. All payments are made to the designated bank 
account identified in the agreement. The value of all payments is provided in the main agreement. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.10] 2.15 Use of third parties and agents  
S93.  The selection of agents or other third parties to represent Serco’s interests will include:  

93. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

94. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

95. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

 
 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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Question 

7.1.6  Does the company publish details of all agents currently contracted to act with and on behalf of the 
company? 

Score 

0  

Comments 

 
There is no evidence that the company publishes any details of the agents currently contracted to act for and/or on 
behalf of the company.  
 

Evidence 

 
No evidence found.  
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Question 

7.1.7  Does the company publish high-level results from incident investigations and sanctions applied 
against agents? 

Score 

0  

Comments 

 
There is no evidence that the company publishes any data on ethical or bribery and corruption-related 
investigations, incidents or the associated disciplinary actions involving agents. 
 

Evidence 

 
No evidence found.  
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7.2 Joint Ventures 
 

Question 

7.2.1  Does the company conduct risk-based anti-bribery and corruption due diligence when entering into 
and operating as part of joint ventures? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct risk-
based anti-bribery and corruption due diligence prior to entering and while operating in a joint venture. There is 
evidence that this due diligence is conducted for every joint venture partnership (“strategic partners”) and that this 
includes checks on the beneficial ownership of the partner company. The company indicates that it undertakes due 
diligence on all strategic partners during the onboarding process and that it refreshes these checks every three 
years, with ongoing monitoring throughout the lifecycle of the contract for high-risk partners; the level of information 
provided on these checks is sufficient to receive a score of ‘2’.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.9] Regarding Strategic Partners the due diligence criteria applied typically covers areas such as:  
 

 structure and ownership, including parents, subsidiaries, and affiliates, including whether there is any 
government ownership or control  

 legal and beneficial owners, directors, officers, and key employees, including those critical to the joint venture 
company or partnership structure, whether they have any close relations current or former government officials; 
and any other business interests which may conflict with the sought partnership  

 litigation and legal proceedings search  

 reviewing their areas of operation and sales  

 any regulatory hurdles, such as trade sanctions and export controls regulations. 
 
Approval of Agents and Strategic Partners is in line with Approved Delegated Authorities. Approval typically 
includes consideration of: 
 

 the need for the Agent/Strategic Partner 

 their reputation, qualifications, and prior history with Serco (if any) 

 the scope of services to be provided and the amount of proposed compensation 

 the terms of the proposed agreement 

 the ethics and compliance risk or other violation of law posed by them. 
 
[…] 
 
Depending on the outcome of the due diligence exercise and the risk that a Third Party represents, they may be 
placed onto ongoing monitoring. The level and type of monitoring is appropriate to the risk classification and is 
determined by the Divisional Ethics Compliance Lead. 
 
[p.10] Due diligence is undertaken when a relationship is first established and then periodically, typically this is 
every three years unless we become aware of an issue which would lead to revised due diligence being 
undertaken. High risk third parties (including agents and strategic partners) are placed on ongoing monitoring. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf  
[p.3] 2.3 Risk management and controls  
S8.  Ethical risks, including those of bribery, corrupt behaviour, financial and economic sanctions and human rights 

will be:  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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a. identified and assessed for existing business operations and markets  
b. identified and assessed, along with appropriate due diligence, for new markets, geographies, 
acquisitions, bids and rebid opportunities 
c. identified and assessed, along with appropriate due diligence, for business partners and agents as part 
of the procurement process and prior to entering into working arrangements with them 
 

[…] 
 

S10.  If the Divisional CEO and the Divisional Executive Management Team requires further guidance, the issue will 
be raised to the Executive Committee for a final decision  
S11.  All material ethical risks will be recorded within risk registers, with appropriate controls implemented to 
manage the risk, in accordance with the Risk Management Group Standard  
S12.  Ethical risks will be reviewed as part of the regular review of business risks 

S13.  Standards defined for risk management will be applied. 
 
[p.20] 

 

[…] 

 

[26] Internal Controls and Risk Management (Webpage)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/the-board-and-governance  
Internal controls and risk management  
We have a well-established system of internal controls (including financial, operational and compliance controls) 
and risk management to safeguard shareholders' investments and the Company's assets and reputation. These 
processes are reviewed annually and conform to the requirements of the UK Corporate Governance Code. 

 

 
 
 

  

https://www.serco.com/about/the-board-and-governance
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Question 

7.2.2  Does the company commit to incorporating anti-bribery and corruption policies and procedures in all 
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its 
contracts with joint venture partners? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company commits to establishing and 
implementing anti-bribery and corruption policies in its joint ventures. The company states that it includes anti-
bribery and corruption provisions in its joint venture contracts and there is evidence indicating that contracts include 
termination rights.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that it takes steps to detect, 
control and prevent breaches through the inclusion of audit rights in all its joint venture contracts. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.10] In relation to high risk supplier categories the following requirements are typically included: 
 

 right to audit lower tiers of high-risk supply chains 

 provisions limiting the Supplier’s ability to act on behalf of the company and/or to have interactions with 
government officials (where applicable) 

 a contractual obligation by the Supplier to report on services rendered. 
 
Similarly, agreements with Agents and Strategic Partners are in writing and include anti-corruption contract and 
related ethics and compliance provisions. 
 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  
-  employees, officers, directors and individuals working as consultants and contractors and any other parties acting 
as representatives or agents of Serco (Employees)  
-  wholly owned subsidiaries and majority-owned operations 
 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard. 
 
[p.3] 2.5 Training awareness and competence  

S17.  The needs of employees will be assessed against identified ethical risks and, where appropriate, training will 
be given to help them understand and manage the ethical risks being faced  

S18.  New employees will be advised, and existing employees regularly reminded, of the Company’s policies, 
standards and procedures and will be provided with updates to those policies or changes in local requirements  

S19.  All suppliers, agents, third parties and business partners will be made aware of Serco’s Code of Conduct and 
the consequences of Serco severing business relationship for failure to meet the standards expected to be met 

[p.4] 2.8 Anti-bribery and corruption  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/1684/1684.original.pdf
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S27.  Serco operates a policy of zero tolerance in regard to bribery and corruption  

S28.  Serco supports the aims of global bodies such as the Organisation for Economic Co-operation and 
Development (OECD) to combat bribery and corruption. Serco will comply as a minimum with national anti-bribery 
and corruption legislation that is applicable to the business  

S29.  No Serco employee, their agents, representatives, joint venture partners or other third parties employed by 
Serco will:  

a. offer, promise, give, accept, condone, approve or knowingly benefit from an improper business gratuity, a 
bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply inappropriate influence; 
or  

b. make a ‘facilitation payment’. A facilitation payment refers to the practice of paying a small sum of money to 
(usually) an official as a way of ensuring they perform their duty. Current UK legislation forbids facilitation 
payments anywhere in the world  

S30.  Serco will only work with business partners (e.g. consortia, or joint ventures, supply chain partners) that meet 
its standards and commitment to preventing bribery and corruption 

S31.  Serco’s terms and conditions of employment and all contracts and purchase orders will clearly state that the 
giving or acceptance of bribes to any third party in exchange for a business courtesy is unacceptable  

[p.10] 2.15 Use of third parties and agents  
S93.  The selection of agents or other third parties to represent Serco’s interests will include:  

a. a thorough check of the representative's reputation and qualifications of each such agent or other third 
party representative. Proper consideration will be given to any history of improper business practices. No 
relationships should exist that improperly influences decisions  

b. a clear, written statement of the work to be conducted by such individuals or entities; a requirement to have 
regular reports of the actions completed; and agreement to comply with sound standards of business 
conduct and ethics that are consistent with this standard  

c. an assessment that the proposed fee is reasonable for the services being rendered and that it does not 
provide incentives to act improperly nor provide reimbursement for a facilitation payment  

[1] Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We believe that the world’s leading companies must set and achieve high standards of performance and 
behaviour.  

We are clear about what we believe in and the ethics and business standards we will operate to. These standards 
define: expected individual and corporate behaviour in relation to all business conducted on the Company's behalf; 
reflect our values of Trust, Care, Innovation and Pride; provide direction on compliance with relevant laws and 
regulatory requirements where we work; and are sensitive to local customs, traditions and cultures.  

We will:  

 provide a working environment where our values, policies and Code of Conduct are actively supported  

 make sure everyone who works for us or with us understands the values we live by, our policies and code  

 compete legally, fairly and ethically, making sure the decisions we make promote competition in business, seek 
to protect our customers’ interests and avoid situations that may or may appear to create a conflict of interest  

 not falsify records or misrepresent facts, recording and reporting information about our business accurately, 
honestly and transparently  

 not make irregular payments or payments in kind to win business, encourage others to act improperly or 
influence a decision in our favour  

 not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world  

 not give or receive bribes, facilitation payments or gifts or hospitality that may improperly influence a business 
decision or judgement  

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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 recognise the principles in the Universal Declaration of Human Rights and not take part in, or benefit from, any 
activity that breaks any law relating to human rights  

 respect human rights in our operations and use international human rights standards, such as the UN Guiding 
Principles on Business and Human Rights, as a framework: to identify, assess and monitor adverse human 
rights impacts; prevent or mitigate causing or contributing to such impacts; and to address such impacts should 
they occur  

 not engage in any form of human trafficking or use forced, compulsory, illegal or child labour, or knowingly work 
with anyone who does  

 contribute to public debates about policies that affect our business. However, we will always be impartial about 
party politics  

 only work with partners, third parties and customers who share our ethical standards  

 encourage everyone to seek help and advice if they are unsure about what to do, or concerned that our values, 
policies or code are being violated  

 provide confidential resources for everyone to report such violations and make certain there is no retaliation of 
any kind against them  

 put improvements into place quickly after we have identified them, and remedy any wrongdoing we have 
identified as soon as possible  

 
We will put this policy into practice by applying effective standards, operating procedures and processes to ensure 
we operate our business in an ethical and responsible way.  

[3] Code of Conduct (Document)  
Accessed 23/08/2019                                                                                                                                 
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193 
[p.6] “You”  
When Our Code refers to “You” that doesn’t mean some people don’t have to comply. “You” means all of us, 
whatever job we do at Serco. It also includes everyone who works with us in a full-time, part-time or temporary job, 
and all the contractors we work with around the world.  

We are also determined to only work with partners, third parties and customers whose standards are consistent 
with ours. 

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.57] Responsible relationships  
 
What responsible relationships means to us  
We seek to build honest, respectful and transparent relationships with customers, partners and suppliers – requiring 
that they follow regulatory compliance and share our ethical standards and commitment to sustainability throughout 
the supply chain.  
 
Our policy and commitment  
Our commitment is defined within our Ethics Compliance strategy, Business Conduct and Ethics and Procurement 
Policy Statements, supporting standards and related operating procedures.  
 
In summary, we strive to:  
 

 only work with customers, partners and suppliers who respect our Values and meet our standards of 
business conduct and ethics;  

 complete legal, ethical and human rights due diligence on proposed key third parties, relating to any aspect 
of our Business Lifecycle, and conduct ongoing monitoring throughout the lifetime of the relationship;  

 complete robust analysis of requirements and establish a clear management structure (aligned to the Serco 
Management System and overall strategies for each business opportunity) for third-party arrangements 
considered necessary to meet contract requirements, including joint ventures, strategic partnerships and 
consortium arrangements; 

 
[p.58] Our next steps 

https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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In addition to delivering our ongoing processes, programmes and schedules of continuous improvement, we plant 
to: 
 
[...] 
 
− conduct a compliance review of all joint venture and strategic partner management; 
 
[24] Working with others (Webpage)                                                                       
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others 
Working with others 

We deal fairly and honestly with suppliers and third parties, and expect the same of them. 

The suppliers and third parties we work with play a crucial role in the success and integrity of our business. They 
can also contribute to our goals of sustainability and social and environmental responsibility. If we work with 
someone, it is our business what they do and how they do it. 
 
We do not want to buy goods or services that exploit others, or work with anyone who violates Our Code. If you 
have any doubts, ask "awkward questions". Look closely. Stay alert. Report your concerns 
 
[…] 
 
We expect you to: 

 Treat suppliers and third parties with respect, deal with them fairly and honestly, and pay them promptly. 

 Speak Up if you have any concerns about their conduct or integrity, and always report any concerns they 
may have about us. 

 Keep to your delegated approval authorities. 

 Never turn a blind eye to what a third party may be doing. If there's a rumour that concerns you, follow it up, 
or report it. 

 

 
 
 
 
 

  

https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others
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Question 

7.2.3  Does the company commit to take an active role in preventing bribery and corruption in all of its joint 
ventures? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company commits to take an active role in 
preventing bribery and corruption in all of its joint ventures. However, the company receives a score of ‘1’ because it 
does not provide any further information on the steps that it takes to assure itself of this.   
  

Evidence 

 
[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.1] Applicability  
Serco Group covering all business regions, operating companies and business units throughout the world 
covering:  

 employees, officers, directors and individuals working as consultants and contractors and any other parties 
acting as representatives or agents of Serco (Employees)  

 wholly owned subsidiaries and majority-owned operations 
 
Where a minority interest and in regard to its subcontractors and suppliers Serco encourages alignment with this 
Standard. 
 
[p.3] 2.5 Training awareness and competence  
 
S17.  The needs of employees will be assessed against identified ethical risks and, where appropriate, training will 
be given to help them understand and manage the ethical risks being faced  
 
S18.  New employees will be advised, and existing employees regularly reminded, of the Company’s policies, 
standards and procedures and will be provided with updates to those policies or changes in local requirements  
 
S19.  All suppliers, agents, third parties and business partners will be made aware of Serco’s Code of Conduct and 
the consequences of Serco severing business relationship for failure to meet the standards expected to be met 
 
[p.4] 2.8 Anti-bribery and corruption  
 
S27.  Serco operates a policy of zero tolerance in regard to bribery and corruption  
 
S28.  Serco supports the aims of global bodies such as the Organisation for Economic Co-operation and 
Development (OECD) to combat bribery and corruption. Serco will comply as a minimum with national anti-bribery 
and corruption legislation that is applicable to the business  
 
S29.  No Serco employee, their agents, representatives, joint venture partners or other third parties employed by 
Serco will:  

a. offer, promise, give, accept, condone, approve or knowingly benefit from an improper business gratuity, a 
bribe, ‘kickback’ or other improper advantage, benefit or reward, or otherwise apply inappropriate influence; 
or  

b. make a ‘facilitation payment’. A facilitation payment refers to the practice of paying a small sum of money to 
(usually) an official as a way of ensuring they perform their duty. Current UK legislation forbids facilitation 
payments anywhere in the world 

 
S30.  Serco will only work with business partners (e.g. consortia, or joint ventures, supply chain partners) that meet 
its standards and commitment to preventing bribery and corruption 
 
S31.  Serco’s terms and conditions of employment and all contracts and purchase orders will clearly state that the 
giving or acceptance of bribes to any third party in exchange for a business courtesy is unacceptable. 

https://www.serco.com/media/1684/1684.original.pdf
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[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.10] In relation to high risk supplier categories the following requirements are typically included: 
 

 right to audit lower tiers of high-risk supply chains 

 provisions limiting the Supplier’s ability to act on behalf of the company and/or to have interactions with 
government officials (where applicable) 

 a contractual obligation by the Supplier to report on services rendered. 
 
Similarly, agreements with Agents and Strategic Partners are in writing and include anti-corruption contract and 
related ethics and compliance provisions. 
 
[1] Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf 
[p.1] We believe that the world’s leading companies must set and achieve high standards of performance and 
behaviour.  
 
We are clear about what we believe in and the ethics and business standards we will operate to. These standards 
define: expected individual and corporate behaviour in relation to all business conducted on the Company's behalf; 
reflect our values of Trust, Care, Innovation and Pride; provide direction on compliance with relevant laws and 
regulatory requirements where we work; and are sensitive to local customs, traditions and cultures.  
 
We will:  

 provide a working environment where our values, policies and Code of Conduct are actively supported  

 make sure everyone who works for us or with us understands the values we live by, our policies and code  

 compete legally, fairly and ethically, making sure the decisions we make promote competition in business, seek 
to protect our customers’ interests and avoid situations that may or may appear to create a conflict of interest  

 not falsify records or misrepresent facts, recording and reporting information about our business accurately, 
honestly and transparently  

 not make irregular payments or payments in kind to win business, encourage others to act improperly or 
influence a decision in our favour  

 not participate in any form of corrupt behaviour, either directly or indirectly, anywhere in the world  

 not give or receive bribes, facilitation payments or gifts or hospitality that may improperly influence a business 
decision or judgement  

 recognise the principles in the Universal Declaration of Human Rights and not take part in, or benefit from, any 
activity that breaks any law relating to human rights  

 respect human rights in our operations and use international human rights standards, such as the UN Guiding 
Principles on Business and Human Rights, as a framework: to identify, assess and monitor adverse human 
rights impacts; prevent or mitigate causing or contributing to such impacts; and to address such impacts should 
they occur  

 not engage in any form of human trafficking or use forced, compulsory, illegal or child labour, or knowingly work 
with anyone who does  

 contribute to public debates about policies that affect our business. However, we will always be impartial about 
party politics  

 only work with partners, third parties and customers who share our ethical standards  

 encourage everyone to seek help and advice if they are unsure about what to do, or concerned that our values, 
policies or code are being violated  

 provide confidential resources for everyone to report such violations and make certain there is no retaliation of 
any kind against them  

 put improvements into place quickly after we have identified them, and remedy any wrongdoing we have 
identified as soon as possible  

 
We will put this policy into practice by applying effective standards, operating procedures and processes to ensure 
we operate our business in an ethical and responsible way.  
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
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8. Offsets 
 

Question 

8.1   Does the company explicitly address the corruption risks associated with offset contracting, and is a 
dedicated body, department or team responsible for oversight of the company's offset activities?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy of not entering into offset 
agreements. However, the company states that it has inherited an offset agreement as a result of a recent 
acquisition; the company indicates that it does not plan to enter into any further offset arrangements.  
 
The company’s publicly available policies recognise the corruption risks associated with offset arrangements, and 
there is clear evidence that the company has undertaken due diligence on the process. The company also states 
that its Executive and Investment Committee is responsible for reviewing and approving offset arrangements. 
Although the company does not have a dedicated body, department or team responsible for offset activities, there is 
evidence to suggest that the company rarely enters into such agreements and therefore the measures stipulated 
are deemed sufficient for a score of ‘2’.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.7] 3.3.1 Offset contracting  
 
Serco policy has been not to undertake offset contracting. Following a recent acquisition within Serco Americas 
division we have inherited an offset commitment in Canada. This was identified as part of acquisition due diligence 
where risks were assessed and reviewed by the Investment Committee.  
 
This commitment relates to an obligation Serco has as a sub-contractor to contribute to the requirement placed on 
the prime defence contractor under Canada’s Industrial and Technological Benefits Policy (ITB). In meeting this 
commitment Serco adopts ITB policy in determining the content value it undertakes and reports.  
 
We use a consultant, which has been subject to due diligence, to better understand the IRB to help compliance. 
Any investments made under ITB undergo appropriate due diligence and application of our SMS and its intent to 
prevent any bribery and corruption. This is the only offset commitment Serco has across its operations. Outside of 
this contractual commitment Serco maintains its intent not to undertake offset contracting.  
 
All bids are subject to formal review at stages during the bid period which considers risks including bribery and 
corruption risks. In the very rare occasions where Serco may consider offset contracting its risks form part of these 
reviews and require Executive and Investment Committee review and approval. 
 

 
 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Question 

8.2   Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its 
offset obligations, which includes an assessment of the legitimate business rationale for the 
investment?  

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures in place to 
conduct anti-bribery and corruption due diligence on offset obligations. There is also evidence that the company 
seeks to assure itself of the legitimacy of the investment. 
 
However, the company receives a score of ‘1’ because there is no evidence that this process specifically includes 
checks on beneficial ownership or conflict of interest. There is also no evidence that the company refreshes this due 
diligence continuously or at least when there is a significant change in the business relationship or nature of the 
partner. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.7] 3.3.1 Offset contracting  
 
Serco policy has been not to undertake offset contracting. Following a recent acquisition within Serco Americas 
division we have inherited an offset commitment in Canada. This was identified as part of acquisition due diligence 
where risks were assessed and reviewed by the Investment Committee.  
 
This commitment relates to an obligation Serco has as a sub-contractor to contribute to the requirement placed on 
the prime defence contractor under Canada’s Industrial and Technological Benefits Policy (ITB). In meeting this 
commitment Serco adopts ITB policy in determining the content value it undertakes and reports.  
 
We use a consultant, which has been subject to due diligence, to better understand the IRB to help compliance. 
Any investments made under ITB undergo appropriate due diligence and application of our SMS and its intent to 
prevent any bribery and corruption. This is the only offset commitment Serco has across its operations. Outside of 
this contractual commitment Serco maintains its intent not to undertake offset contracting.  
 
All bids are subject to formal review at stages during the bid period which considers risks including bribery and 
corruption risks. In the very rare occasions where Serco may consider offset contracting its risks form part of these 
reviews and require Executive and Investment Committee review and approval. 
 

 
 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Question 

8.3   Does the company publish details of all offset agents and brokers currently contracted to act with 
and/or on behalf of the company?  

Score 

1 

Comments 

 
The company publishes a statement to indicate that it currently employs one consultant to provide compliance 
advice in relation to its offset programme. Although the company does not provide any further details of this 
individual or entity, there is sufficient evidence to indicate that no other consultants act for or on behalf of the 
company’s offset programme, so the company receives a score of ‘1’.  
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.7] 3.3.1 Offset contracting  
 
[...] We use a consultant, which has been subject to due diligence, to better understand the IRB to help compliance.  
 

 
 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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Question 

8.4   Does the company publish details about the beneficiaries of its indirect offset projects?  

Score 

0  

Comments 

 
There is no evidence that the company publishes details of the beneficiaries of the offset project it has recently 
inherited as part of an acquisition. The company indicates that its ongoing offset arrangement contributes to a 
requirement placed on a local contractor under Canada’s Industrial and Technological Benefits Policy (ITB), but 
does not provide any further details about the project or direct beneficiary. 
 

Evidence 

 
[27] Anti-Bribery and Corruption Supplement (Document) 
Accessed 14/05/2020 
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf 
[p.7] 3.3.1 Offset contracting  
 
Serco policy has been not to undertake offset contracting. Following a recent acquisition within Serco Americas 
division we have inherited an offset commitment in Canada. This was identified as part of acquisition due diligence 
where risks were assessed and reviewed by the Investment Committee.  
 
This commitment relates to an obligation Serco has as a sub-contractor to contribute to the requirement placed on 
the prime defence contractor under Canada’s Industrial and Technological Benefits Policy (ITB). In meeting this 
commitment Serco adopts ITB policy in determining the content value it undertakes and reports.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
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9. High Risk Markets 
 

Question 

9.1   Does the company have enhanced risk management procedures in place for the supply of goods or 
services to markets or customers in countries identified as at a high risk of corruption?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company acknowledges the corruption risks 
associated with operating in different markets and there is evidence that it has a dedicated assessment process in 
place to assess such risks. There is evidence to suggest that the results of these assessments trigger the 
implementation of additional controls and have an impact on business decisions.  
  

Evidence 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf 
[p.89] Our Business Lifecycle decision-making tools  
 
The SMS features several tools which directly support Business Lifecycle decision-making. These include:  

 Our New Country Due Diligence guidance – which prescribes the extent and depth of due diligence required for 
entry into a new country based on a range of service, customer and geographical criteria 

[4] Group Standard Business Conduct and Ethics (Document)  
Accessed 26/08/2019                                                                                                                                 
https://www.serco.com/media/1684/1684.original.pdf 
[p.3] S6.  The Executive Committee will determine Serco’s position in relation to new geographic markets, 
opportunities and activities that have been identified as presenting an ethical dilemma which:  

a. have implications across the Group  
b. represent a significant reputational risk to the Group  
c. a Division or Corporate Function wishes to seek clarification on the Company’s position  

S7.  Operations in a new country where Serco does not currently operate must be subject to a full ethical, financial 
and economic sanctions and Human Rights risk assessment and approved by the Executive Committee prior to any 
commitments or contractual arrangements being agreed  

2.3 Risk management and controls  
S8.  Ethical risks, including those of bribery, corrupt behaviour, financial and economic sanctions and human rights 

will be:  
a. identified and assessed for existing business operations and markets  
b. identified and assessed, along with appropriate due diligence, for new markets, geographies, 
acquisitions, bids and rebid opportunities 
c. identified and assessed, along with appropriate due diligence, for business partners and agents as part 
of the procurement process and prior to entering into working arrangements with them 
 

[p.10] S100.  The Executive Committee is responsible for:  

[p.11] a. Determining Serco’s position in relation to new geographic markets, opportunities and activities that have 
been identified as presenting an ethical dilemma  

b. Approving operations in a new country where Serco does not currently operate, prior to any commitments or 
contractual arrangements being agreed and following an ethical and human rights risk assessment  

 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/1684/1684.original.pdf
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[p.20] 

 

[…] 

 

[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.11] Our Business Lifecycle decision-making tools  
The SMS features several tools which directly support Business Lifecycle decision-making.  
 
These include:  
− Our New Country Due Diligence guidance – which prescribes the extent and depth of due diligence required for 
entry into a new country based on a range of service, customer and geographical criteria. 
 
[p.46] Key components in our governance: Value for public money 
 
[...] 
 
− balance innovation and our entrepreneurial spirit with robust risk management at all stages of business 
development, especially when entering new markets; 
 

 
 
 

  

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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Question 

9.2   Does the company disclose details of all of its fully consolidated subsidiaries and non-fully 
consolidated holdings (associates, joint ventures and other related entities)?  

Score 

1 

Comments 

 
There is evidence that the company publishes a list of its consolidated subsidiaries and non-fully consolidated 
holdings. The list includes all of the company’s holdings, showing the percentage ownership and country of 
incorporation for each entity. There is evidence that this list is updated on an annual basis due to its inclusion in the 
company’s Annual Report.  
 
However, the company receives a score of ‘1’ because the list does not include the countries of operation for each 
entity. 
  

Evidence 

 
[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf         
[p.234]                                                                                                                       

 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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[p.235]             
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[p.236]             
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Question 

9.3   Does the company disclose its beneficial ownership and control structure?  

Score 

2 

Comments 

 
There is evidence to indicate that the company is publicly traded on the London Stock Exchange, a regulated 
market in the UK, and it is therefore not required to disclose beneficial ownership further, so the company receives 
a score of ‘2’. The company publishes a statement to confirm this in its corporate reporting documents.   
  

Evidence 

 
[25] Financial Times Markets Data (Webpage) 
Accessed 11/03/2020 
https://markets.ft.com/data/equities/tearsheet/summary?s=SRP:LSE 

 
 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.63] Our owners  
 
Serco is a Public Limited Company (PLC), incorporated in the UK and listed on the Main Market of the London 
Stock Exchange (LSE). Our owners are those who hold our shares. Our issued share capital consists of a single 
class of shares which carry no right to fixed income. Each ordinary share of the Company carries one vote at our 
general meetings. 

[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf         
[p.4] Serco’s roots go back to 1929, and in 1988 the Group was listed on the London Stock Exchange. Now, Serco 
is a FTSE 250 company managing over 500 contracts worldwide and employing over 
50,000 people across our operations. 
 

 
 

  

https://markets.ft.com/data/equities/tearsheet/summary?s=SRP:LSE
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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Question 

9.4   Does the company publish a percentage breakdown of its defence sales by customer?  

Score 

0 

Comments 

 
The company publishes some information on its customers, indicating that 55 percent of its order intake for the 
most recently reported financial year came from the United Kingdom. However, the company receives a score of ‘0’ 
because there is evidence to indicate that this figure includes both defence and non-defence orders, so there is no 
clear indication of the company’s percentage of defence sales by customer.   
 

Evidence 

 
[6] Corporate Responsibility Report 2019 (Document)  
Accessed 31/03/2020                                                                                                                                
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf 
[p.37] Our customers   
 
We recognise our customers to be those we serve – the public – and the governments and other organisations who 
engage us to provide public services. We operate internationally across four geographies – UK & Europe, North 
America, Asia Pacific and the Middle East – and across five sectors – Defence, Justice & Immigration, Transport, 
Health and Citizen Services. This means we work for and on behalf of multiple governments and stakeholders 
across these sectors. 
 
[…] 
 
Our four major governmental customers are the UK Government, the US Government, the Australian Government, 
and the Government of the United Arab Emirates.  
 
At the regional level, our major customers include: 
 

 

https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
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[7] Annual Report and Accounts 2019 (Document)  
Accessed 31/03/2020                                                                                                                                                 
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf         
[p.5]  

 
 

 
 
[p.6] In terms of our strategy, I would highlight two aspects. First, the advantage of Serco’s broad international 
footprint has remained clear. Our North America and Asia Pacific regions demonstrated the strongest organic 
revenue performances, but we have also moved the UK back into organic growth for the first time since 2013 and, 
pleasingly, around 55% of our order intake came from the UK, with the balance from our international customers. 
 
[p.22] “The benefits of having a broad international presence, with over 60% of our revenues and 50% of our 
employees outside the UK, are once again evident. We have delivered double-digit organic revenue growth in both 
our North America and Asia Pacific Divisions, and demonstrated the ability to execute strategically important 
acquisitions such as NSBU in markets with premium rates of growth. But 2019 is also notable as being the first time 
since 2013 that revenues have grown in the UK. 
 
[p.28] Of the total order intake, over 40% comprised new business, with the balance represented by the value of 
rebids and extensions of existing work. Reflecting the scale of the AASC and PECS awards, around 55% of order 
intake came from the UK, with the remaining 45% from customers of our Americas, AsPac, Middle East and 
continental European businesses. 

https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
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10. State-Owned Enterprises (SOEs) 
 

Question 

10.1   Does the SOE publish a breakdown of its shareholder voting rights?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.2   Are the SOE's commercial and public policy objectives publicly available?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.3  Is the SOE open and transparent about the composition of its board and its nomination and 
appointment process?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.4  Is the SOE’s audit committee composed of a majority of independent directors?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.5  Does the SOE have a system in place to assure itself that asset transactions follow a transparent 
process to ensure they accord to market value? 

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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List of Evidence & Sources 
 

No. 

Type  
(Webpage 

or 
Document) 

Name 
Download 

Date 
Link 

01 Document Business Conduct 
and Ethics 

23/08/19 https://www.serco.com/media/2579/sms-ps-bc-business-
conduct-and-ethics-serco-public.pdf 
 

02 Webpage  Welcome to 
Serco´s Code of 
Conduct 

23/08/19 https://www.serco.com/about/serco-code-of-conduct 
 

03 Document  Code of Conduct 23/08/19 https://www.serco.com/media/2164/serco-code-of-conduct-
nov-2017.pdf?1512991193 
 

04 Document Group Standard 
Business Conduct 
and Ethics 

23/08/19 https://www.serco.com/media/1684/1684.original.pdf 
 

05  Document Corporate 
Responsibility 
Committee – 
Terms of 
Reference 

23/08/19 https://www.serco.com/media/2190/corporate-responsibilty-
committee-terms-of-reference.pdf?1513262119 
 

06  Document Corporate 
Responsibility 
Report 2019 

23/08/19 https://www.serco.com/media/4454/serco-corporate-
responsibility-report-2019.pdf 
 
 

07 Document  Annual Report 
and Accounts 
2019 

31/03/20 https://www.serco.com/media/4462/serco-annual-report-
and-accounts-2019.pdf 
                                                                                                                                            

08  Document Group Standard 
Speaking Up 

23/08/19 https://www.serco.com/media/1544/1544.original.pdf 
 

09 Webpage Question or 
Concern 

23/08/19 https://www.serco.com/about/serco-code-of-conduct/living-
our-code/question-or-concern 
 

10  Webpage Download Our 
Code and Related 
Materials 

23/08/19 https://www.serco.com/about/serco-code-of-
conduct/downloads 
 

11 Document Our Code – at a 
glance Manager´s 
edition 

23/08/19 https://www.serco.com/media/2394/at-a-glance-manager-
english.pdf?1523270645 
 

12 Webpage Speak Up 23/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
code/speak-up 
 

13 Webpage Conflicts of 
interest 

24/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
business/conflicts-of-interest 
 

14 Document Conflicts of 
interest – Fact 
sheet 

24/08/19 https://www.serco.com/media/1028/1028.original.pdf 
 

15 Document Group Standard 
Operation  

24/08/19 https://www.serco.com/media/1017/1017.original.pdf 
 

16  Webpage Political activity 24/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
business/political-activity 
 

17  Document Gifts and 
Hospitality fact 
sheet 

26/08/19 https://www.serco.com/media/1026/1026.original.pdf 
 

18  Webpage Gifts and 
Hospitality 

26/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
business/gifts-and-hospitality 

https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
https://www.serco.com/media/2579/sms-ps-bc-business-conduct-and-ethics-serco-public.pdf
https://www.serco.com/about/serco-code-of-conduct
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/media/2164/serco-code-of-conduct-nov-2017.pdf?1512991193
https://www.serco.com/media/1684/1684.original.pdf
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119
https://www.serco.com/media/2190/corporate-responsibilty-committee-terms-of-reference.pdf?1513262119
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/4454/serco-corporate-responsibility-report-2019.pdf
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/4462/serco-annual-report-and-accounts-2019.pdf
https://www.serco.com/media/1544/1544.original.pdf
https://www.serco.com/about/serco-code-of-conduct/living-our-code/question-or-concern
https://www.serco.com/about/serco-code-of-conduct/living-our-code/question-or-concern
https://www.serco.com/about/serco-code-of-conduct/downloads
https://www.serco.com/about/serco-code-of-conduct/downloads
https://www.serco.com/media/2394/at-a-glance-manager-english.pdf?1523270645
https://www.serco.com/media/2394/at-a-glance-manager-english.pdf?1523270645
https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up
https://www.serco.com/about/serco-code-of-conduct/our-code/speak-up
https://www.serco.com/about/serco-code-of-conduct/our-business/conflicts-of-interest
https://www.serco.com/about/serco-code-of-conduct/our-business/conflicts-of-interest
https://www.serco.com/media/1028/1028.original.pdf
https://www.serco.com/media/1017/1017.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/political-activity
https://www.serco.com/about/serco-code-of-conduct/our-business/political-activity
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
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19  Webpage Gifts and 
Hospitality - Video 

26/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
business/gifts-and-hospitality 
 

20  Document Group Standard 
Operating 
Procedure Gifts 
and Hospitality 

26/08/19 https://www.serco.com/media/2841/sms-gsop-bc2-2-gifts-
and-hospitality-serco-business.pdf?1542099886 
 

21 Document Group Policy 
Statement 
Procurement & 
Supply Chain 

26/08/19 https://www.serco.com/media/339/339.original.pdf 
 

22 Document Group Standard 
Procurement & 
Supply Chain 

31/05/2020 https://www.serco.com/media/4682/sms-gs-psc1-
procurement-and-supply-chain.pdf?1586436934  

23 Document Supplier Code of 
Conduct 

26/08/19 https://www.serco.com/media/1519/1519.original.pdf 
 

24 Webpage Working with 
others 

26/08/19 https://www.serco.com/about/serco-code-of-conduct/our-
business/working-with-others 
 

25 Webpage Financial Times 
Markets Data 

11/03/20 https://markets.ft.com/data/equities/tearsheet/summary?s=
SRP:LSE 
 

26  Webpage Internal Controls 
and Risk 
Management  

23/08/19 https://www.serco.com/about/the-board-and-governance 
 

27 Document Anti-Bribery and 
Corruption 
Supplement 

14/05/2020 https://www.serco.com/media/4778/anti-bribery-and-
corruption-supplement-032020.pdf  

28 Document FEC Campaign 
Finance Data – 
Serco Inc. 
Political Action 
Committee 
(SERCO PAC) 
 

26/10/2020 https://www.fec.gov/data/committee/C00402669/?tab=spen
ding 

 

 
 
 
 
 

https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/media/1026/1026.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
https://www.serco.com/about/serco-code-of-conduct/our-business/gifts-and-hospitality
https://www.serco.com/media/2841/sms-gsop-bc2-2-gifts-and-hospitality-serco-business.pdf?1542099886
https://www.serco.com/media/2841/sms-gsop-bc2-2-gifts-and-hospitality-serco-business.pdf?1542099886
https://www.serco.com/media/339/339.original.pdf
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
https://www.serco.com/media/4682/sms-gs-psc1-procurement-and-supply-chain.pdf?1586436934
https://www.serco.com/media/1519/1519.original.pdf
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others
https://www.serco.com/about/serco-code-of-conduct/our-business/working-with-others
https://markets.ft.com/data/equities/tearsheet/summary?s=SRP:LSE
https://markets.ft.com/data/equities/tearsheet/summary?s=SRP:LSE
https://www.serco.com/about/the-board-and-governance
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.serco.com/media/4778/anti-bribery-and-corruption-supplement-032020.pdf
https://www.fec.gov/data/committee/C00402669/?tab=spending
https://www.fec.gov/data/committee/C00402669/?tab=spending

