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The following pages contain the detailed scoring for this company based on publicly available information. 

 
The table below shows a summary of the company’s scores per section: 

 
 

Section Number of Questions* 
Score Based on 

Publicly Available 
Information 

1. Leadership and Organisational Culture 4 8/8 

2. Internal Controls 6 12/12 

3. Support to Employees  7 14/14 

4. Conflict of Interest  4 7/8 

5. Customer Engagement  7 11/14 

6. Supply Chain Management 5 10/10 

7. Agents, Intermediaries and Joint Ventures 10 18/20 

8. Offsets 4 6/8 

9. High Risk Markets 4 7/8 

10. State-Owned Enterprises 5 10/10 

TOTAL  103/112 

BAND  A 

 
*This column represents the number of questions on which the company was eligible to receive a score; i.e. 
where the company did not receive a score of N/A. 
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1. Leadership and Organisational Culture 
 

 
Question 

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised 
by its leadership? 

Score 

2 

Comments 

 
There is evidence that the company has a publicly stated anti-bribery and corruption commitment which details the 
company's stance against any form of bribery or corruption within the organisation. It is clear that this commitment 
was authorised and endorsed by the company's Chairman. 
 

Evidence  

 
[1] Ethics and Compliance (Webpage)  
Accessed 14/10/2019      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance 
“Leonardo applies firmly and at all levels of responsibility’s chain a policy of zero tolerance not only against 
corruption, but also against any illicit, illegitimate behaviour or action that is in contrast with the values that 
Leonardo considers at the core of its entrepreneurial activity. And this is non-negotiable." 
 
Giovanni De Gennaro, Chairman of the Board of Directors 
Compliance Council, 3 October 2018 
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.3] Introduction  
 
Leonardo S.p.a., in carrying out its business activities, is committed to fight against corruption and to prevent the 
risk of illegal practices at all work levels and in any geographical area, by disseminating and promoting ethical 
values and principles, as well as by the implementation of rules of conduct and effective control processes, in line 
with the requirements set forth by applicable laws and international best practices. In this context, during the 
meeting on 21 April 2015, the Board of Directors approved the Anti- Corruption Code, revised on 8 May 2019, in 
order to strengthen the controls incorporated to fight and prevent corruptive practices.  
 

 

 

 

 

 

 

  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to 
both of the following categories:  

a) All employees, including staff and leadership of subsidiaries and other controlled entities;  
b) All board members, including non-executive directors. 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has an explicit anti-bribery and 
corruption policy, which makes reference to the prohibition of bribery, payments to public officials, commercial 
bribery and facilitation payments. This policy clearly applies to all employees and board members as described in 
(a) and (b) above. 
 

Evidence 

 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.3] 1. INTRODUCTION  
1.1 The company  
This Code (hereinafter referred to as the "Code of Ethics") expresses the commitments and ethical responsibilities 
in the conduct of business and corporate affairs undertaken by anyone carrying out transactions of any nature 
whatsoever with Leonardo – S.p.A. (hereinafter referred to as "Leonardo" or the "Company"). The principles and 
provisions of this Code of Ethics are binding on all the following Recipients:   
 

 members of the Board of Directors, in pursuing the company’s affairs by passing the necessary resolutions;  

 members of the Board of Statutory Auditors when controlling and reviewing the correctness, in both form 
and substance, of the Company's activities and the operation of the internal control and risk management 
system;  

 the employees and all the external co-workers under any type of contract with the company, including on an 
occasional and/or merely temporary basis;  

 all those who have relationships of any nature with the Company, whether for a consideration or without 
consideration.  

 
[p.4] 1.5 Application within the Group  
In the exercise of its direction and coordination activity, Leonardo sees to the circulation of the Code of Ethics to 
direct or indirect subsidiaries. As a result of this, the ethical principles set forth in this Code of Ethics are shared by 
all the subsidiaries of Leonardo and are binding on all the recipients.  
 
[p.13] 11.1.3 Gifts, Benefits and Promises of Favours  
Leonardo prohibits all the Recipients to accept, offer or promise, whether directly or indirectly, money, gifts, goods, 
services or undue favours in the course of their relations with public officers, persons in charge of a public service 
or private parties, in order to influence their decisions, in view of obtaining preferential treatment, undue services or 
any other ends.  
 
In its relations with the Italian or foreign Public Administration, Leonardo shall not unduly influence the activity, 
choices or decisions of the other party, for example by offering undue advantages consisting in sums of money or 
other benefits, employment or assignment of consultancy arrangements, to the public person or his/her family or to 
natural or legal persons connected to him/her. Any requests or offers of money or favours of any kind whatsoever 
(including for instance gifts or presents unless of a reasonable value) unduly made to or by anybody acting on 
behalf of Leonardo in any transactions with the Public Administration (whether Italian or of a foreign country) or 
private persons (either Italian or foreign) must be immediately reported to the Surveillance Body.  
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.3] Introduction  

https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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[…]  
 
All the recipients and everyone who works in the name and on behalf of Leonardo or for its benefit is therefore 
committed, without distinction or exception, to observe and enforce these principles within his own function and 
responsibilities. Such commitment requires that all the parties involved in any business dealing with Leonardo have 
to act, in all their transactions with the Company, in accordance with rules and methods inspired by the same 
values.  
 
[p.4] 2. Adoption and implementation  
 
The Anti-Corruption Code is applicable, with immediate effect, to all the recipients indicated hereunder. 
 
The Boards of Directors (or administrative bodies) of Group Companies directly controlled1 by Leonardo adopt the 
Anti-Corruption Code at the first possible meeting and ensure that the boards of the respective subsidiaries 
promptly adopt the same2.  
 
Leonardo and the Group Companies3 will exert their best efforts to ensure that companies in which they hold a non-
controlling interest (including joint ventures), adopt the rules of the Anti-Corruption Code.  
 
1 The companies directly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil Code. 
2  The companies indirectly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil Code. 
3 The companies directly or indirectly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil 
Code  
 
3. Definitions  
For the purposes of this Anti-Corruption Code, the terms listed therein shall have the meaning indicated hereunder.  
 
[p.7] Recipients: the members of the Boards of Directors and Statutory Auditors (or the administrative and control 
bodies) including employees, collaborators in any capacity of Leonardo and the Group Companies, including 
anyone who is party to a contract for valuable consideration or free of charge, with Leonardo or the Group 
Companies.  
 
[…]  
 
4. Roles and responsibilities  
All companies directly controlled by Leonardo in accordance with section 2359 of the Italian Civil Code, shall 
promptly notify the Coordination and Consultation Body for the Prevention of Corruption that the Code has been 
duly adopted also by their subsidiaries4, so as to allow the Body to evaluate the implementation thereof by the 
Group.  
 
4 With reference to foreign subsidiaries, this is applicable as long as it is compliant with the relevant laws. 
 
[p.9] 6. Anti-corruption objectives  
All the Recipients – each of them in their respective competence and responsibilities – must:  

 repudiate and prevent corruption, in respect of the zero tolerance principle;  

 ensure the compliance with all the relevant Anti-corruption laws;  

 ensure the implementation of what is required by the anti-corruption management system, as well as its 
continuous improvement.  

 
[p.10] 7. General rules of conduct  
All the Recipients must fulfil the Anti-corruption law and the provisions set out in this Code and in the Anti-corruption 
Regulatory Instruments.  
 
[…] 
 
In particular, only members of the company bodies of the Group and relevant company structures may engage in 
relations with the Public Administration and Private Entities. No Recipient may interfere improperly, for example by 
agreeing, offering or receiving, directly or indirectly, benefits of any kind, in excess of normal business practices or 
courtesy, or in any case with the intention of obtaining Undue advantages in the conduct of any business activity, 



 

5 
 

even if such practices are considered to be "customary" in the country in which the Group operates, including 
facilitation payments.  
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Question 

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and 
corruption programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the board is ultimately responsible for the oversight 
of the company’s anti-corruption programme. The company has established a Control and Risk Committee which 
comprises several board members and provides direct reporting on the anti-corruption programme to the board. 
There is also evidence that the board engages in formal and direct oversight functions, including reviewing reports 
from management along with the results of internal and external audits. 
 

Evidence 

 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761  
[p. 3] KEY PLAYERS  

Key players of the Anti-Corruption System of Leonardo S.p.a. are the following:  

 Board of Directors; 

 Top Management; 

 Coordination and consultation body for the prevention of corruption; 
Surveillance Body; 

 Reports Committee; 

 Anticorruption organisational unit (within Legal, Corporate Affairs, Compliance, Criminal Law and 
Anticorruption); 

 
[p. 4] MONITORING, REVIEW AND CONTINUOUS IMPROVEMENT 
The Anti-corruption O. U. is in charge of carrying out the monitoring activities of the Anticorruption System. In 
particular, the monitoring activity concerns the adequacy with respect to the risks and the effective implementation 
of the Anti-corruption System, as well as the changes that have occurred in the reference standards, in the 
organization and … 
 
[p. 5] … in other internal and external factors relevant for the Anti-Corruption System for the purpose of the 
promotion of updating the Anti-Corruption System - if necessary, in the light of such changes.  
 
As part of the Annual Plan, the Anti-Corruption O. U. defines the methods and timing of the monitoring activities. 
 
To this end, the Anti-corruption O. U. prepares an annual report, sent to the Group General Counsel and submitted 
to the attention (i) of the Board of Directors, (ii) of the Control and Risk Committee, (iii) of the Coordination and 
Consultation Body for Corruption Prevention, and (iv) of the Surveillance Body for matters pertaining to Decree 231 
and, most recently, (v) to the Board of Statutory Auditors for matters within its competence in which it reports on the 
activities performed and the main outcomes, on the operation, adequacy and the implementation of the Anti-
corruption System, on the implementation of the Annual Plan, as well as on the results of any internal checks and 
audits. 

The Company undertakes to continuously improve the suitability, adequacy and effectiveness of the Anti-Corruption 
System. 
 
[51] Corporate Governance Report 2019 (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=15809932222
31 
[p.133] Corruption Prevention Coordination and Consulting Board  
 

https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
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The Corruption Prevention Coordination and Consulting Board was set up in 2014. It is composed of Leonardo’s 
current Chairman, who in 2017 was given the responsibility for “overseeing the implementation of the corporate 
governance rules on integrity in corporate behaviour and fighting corruption” and of the pro tempore Chairmen of 
the Control and Risks Committee, the Board of Statutory Auditors and the Surveillance Body as per Legislative 
Decree no. 231/2001 of Leonardo. The Board is responsible for coordinating the offices responsible for verifying 
compliance with the applicable rules of conduct at Group level, and also oversees the application of the Anti-
Corruption Code, as well as any related proposals for it to be reviewed or amended. 

[6] Corporate Governance Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=15395
93076532  
[p.124] Corruption Prevention Coordination and Consulting Board 
The Corruption Prevention Coordination and Consulting Board was set up in 2014. It is composed of Leonardo’s 
current Chairman, who in 2017 was given the responsibility for “overseeing the implementation of the corporate 
governance rules on integrity in corporate behaviour and fighting corruption” and of the pro tempore Chairmen of 
the Control and Risks Committee, the Board of Statutory Auditors and the Surveillance Body as per Legislative 
Decree no. 231/2001 of Leonardo. The Board is responsible for coordinating the offices responsible for verifying 
compliance with the applicable rules of conduct at Group level, and also oversees the application of the Anti-
Corruption Code, as well as any related proposals for it to be reviewed or amended.  
 
[4] Ethics and Compliance – Anti-Corruption (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code 
Zero Tolerance against Corruption 
 
[…] 
 
The Coordination and Consultation Body for the Prevention of Corruption, consisting of the Chairman of Leonardo's 
Board of Directors and the Chairmen of the Control and Risk Committee, the Board of Statutory Auditors and the 
Surveillance Body of Leonardo pursuant to Legislative Decree 231/01, coordinates the offices responsible for 
verifying compliance with the applicable rules of conduct at Group level, and oversees the application of the Anti-
Corruption Code, as well as its update.  
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.8] The Coordination and Consultation Body for the Prevention of Corruption will regularly review the Code, 
recommending any updates or changes that may be required to the Leonardo Board of Directors, above all as 
regards developments in the best practices and applicable laws or in the case of critical situations that may be 
ascertained.  
 
The Leonardo Board of Directors is therefore responsible for making any subsequent amendments and additions to 
the Code, other than in the case of official amendments and additions introduced by the Coordination and 
Consultation Body for the Prevention of Corruption through the Legal, Corporate Affairs, Compliance, Criminal Law 
and Anticorruption and the Group Internal Audit. Any Anti-corruption Regulatory Instrument adopted, or that may be 
adopted, by Leonardo in order to prevent the risk of corruption, shall be considered as an integral part of the Code.  
The Coordination and Consultation Body for the Prevention of Corruption will send yearly reports of its activities to 
the Leonardo Board of Directors, the Board of Statutory Auditors, the Audit and Risk Committee and the 
Surveillance Body as set forth by Legislative Decree 231/01.  
 
The Disclosures Committee will prepare a six-monthly report summarising the activities carried out and the status of 
the Action Plan relevant to reports involving any conduct potentially subject to the risk of corruption - for the 
bodies/company boards of Leonardo and each Group Company - a copy of which will also be sent to the 
Coordination and Consultation Body for the Prevention of Corruption5 

 

 
5 “Whistleblowing Management Guidelines" approved on 18 March 2015 by the Board of Directors of Leonardo 
S.p.a and revised on 8 November 2018.  
 

https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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[5] Sustainability Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.34] The corporate governance model  

 
 
. 
 
 

 

 

 

  

https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
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Question 

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption 
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line 
to the board or board committee providing oversight of the company’s programme? 

Score 

2 

Comments 

 
Based on publicly available information, the Chairman of the Board has ultimate responsibility for overseeing the 
implementation of the company's anti-bribery and corruption programme. An anti-corruption unit is responsible for 
management and implementation, reporting to the Chairman and the Group General Counsel.  
 

Evidence 

 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761  
[p.3] Moreover, the Board of Director has appointed the Chairman, who has no executive roles, with the 
responsibility to oversee the execution of corporate governance rules related to integrity in corporate behaviours 
and fight to corruption. The Anti-Corruption unit reports functionally to the Chairman and hierarchically to the Group 
General Counsel and has direct access to the Top Management and to the corporate bodies, by means of ad hoc 
information flows.  
 
[4] Ethics and Compliance – Anti-Corruption (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code 
Zero Tolerance against Corruption 
 
[…] 
 
In Leonardo Spa there is a specific unit responsible for overseeing the anti-bribery management system, monitoring 
its functioning, adequacy with respect to the risks and effective implementation as well as for promoting update in 
case of changes of the applicable law and/or the relevant internal or external factors. The Anti-Corruption unit 
reports functionally to the Chairman and hierarchically to the Group General Counsel and has direct access to the 
Top Management and to the corporate bodies, by means of ad hoc information flows. 
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.10] Leonardo and the Group’s Companies have to determine specific purposes in order to prevent the risks of 
corruption and to assess opportunities for improvement of their own anti-corruption management system6.  
 
6 Leonardo S.p.a. established the Anticorruption organisational unit, with the specific task to supervise its anti- 
corruption management system, in order to regularly monitor, with the support of the relevant Leonardo’s 
organisational units, the performance, the adequacy toward risks and the implementation of the system, as well as 
the developments in the relevant laws, in the internal organization and in any other internal or external factors that 
are significant for the anti-corruption system and its updating. For these purposes, the Anticorruption organisational 
unit provides an annual plan (that sets out the operating objectives of the anti-corruption system and that must be 
consistent with the provisions of the Anti-Corruption Code) and, for the monitoring activities, an annual report on the 
activities carried out and the main results, on the performance, the adequacy, the implementation of the system and 
the implementation of the annual plan, as well as the results of any internal investigations and audits. The 
autonomy and the independence of the Anticorruption organisational unit is guaranteed through the direct reporting 
to a top management member (i.e. Group General Counsel), also through which it has a direct access to the 
administrative and control bodies.  

 

  

https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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2. Internal Controls 
 

Question 

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the 
company based on an assessment of the corruption and bribery risks it faces? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a formal bribery and corruption risk 
assessment procedure that informs the design of its anti-bribery and corruption programme. The results of risk 
assessments are reviewed by the board on an annual basis. There is evidence that the results of such reviews are 
used to develop tailored mitigation plans and to update specific parts of the company's anti-bribery and corruption 
programme. 
  

Evidence 

 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761  
[p.2] Leonardo’s Anti-Corruption Management System has been set up to face the risks of corruption, identified by 
areas, that the Company may incur, in order to prevent and fight against non-compliant conducts, in respect of the 
zero tolerance principle.  
 
[p.3] 1. RISK ASSESSMENT ACTIVITIES  
Leonardo periodically identifies and assesses sensitive activities in relation to the crimes as provided by the 
Legislative Decree no. 231/2001 (the so called “risk assessment”), …  
 
[p.4] … including bribes, through the analysis of the company’s context and the capitalisation of the company’s past 
experiences (so called “case history”).  
 
In particular, the corruption risk assessment, in relation to business and support processes, is part of and is carried 
out through the Enterprise Risk Management (ERM) process in order to identify and treat the risks. 
 
The ERM activities are continuously being performed taking into account the identified risks, the result of mitigation 
actions, as well as the identification of emerging risks due to changes of the relevant internal or external factors for 
Leonardo. The results of the anti-corruption risk assessment activities, reviewed by the Board on annual basis or 
when significant findings emerge from the risk assessment, inform and strengthen the Anti-Corruption Management 
System.  
 
Finally, the Company draws up the Audit Plan taking into account the results of the risk assessment activities.  
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.10] Leonardo and the Group’s Companies have to determine specific purposes in order to prevent the risks of 
corruption and to assess opportunities for improvement of their own anti-corruption management system6.  
 
6 Leonardo S.p.a. established the Anticorruption organisational unit, with the specific task to supervise its anti- 
corruption management system, in order to regularly monitor, with the support of the relevant Leonardo’s 
organisational units, the performance, the adequacy toward risks and the implementation of the system, as well as 
the developments in the relevant laws, in the internal organization and in any other internal or external factors that 
are significant for the anti-corruption system and its updating. For these purposes, the Anticorruption organisational 
unit provides an annual plan (that sets out the operating objectives of the anti-corruption system and that must be 
consistent with the provisions of the Anti-Corruption Code) and, for the monitoring activities, an annual report on the 

https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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activities carried out and the main results, on the performance, the adequacy, the implementation of the system and 
the implementation of the annual plan, as well as the results of any internal investigations and audits.  
 
[8] Annual Financial Report 2018 (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-
2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790                                                                              
[p.43] Leonardo and risk management  
The Group is subject to a number of risks that can interfere with its objectives and results. Risk analysis and 
management processes are therefore carried out systematically, which include any related response actions, based 
on specific methods and practices which, in compliance with international regulations and standards, look at the 
probability of occurrence and the impacts of the risk.  
 
The analysis of the main risks and related mitigation actions presented below is also provided to complete the 
information reported in the Consolidated Non-financial Statement for 2018.  
 
[p.45]                     MAJOR RISKS                                              ACTIONS  
[…] 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
                                                                                       

https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
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Question 

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit, 
and are policies and procedures updated according to audit recommendations? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company’s anti-bribery and corruption 
programme is subject to a regular audit process to ensure the programme is consistent with best practice and the 
business risks facing the company. The company explicitly includes provisions for continuous improvement, 
supplemented by internal audits as well as an external audit of its anti-bribery management system accreditation 
every year. There is evidence that high-level audit findings are presented to the board and acted upon by the anti-
corruption unit.  
 

Evidence 

 
[5] Sustainability Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.40] LEONARDO - FIRST OF THE TOP 10 GLOBAL AD&S COMPANIES TO BE ISO 37001 CERTIFIED  
Leonardo SpA standouts from the top ten global players in the sector for the ISO 37001:2016 “Anti-bribery 
management system” certification, the first international standard for anti-corruption management systems. The 
important achievement confirms the quality of Leonardo’s system of rules and internal controls and its commitment 
to responsible business practices. The assessment evaluated the structure and adequacy of the management 
systems of Leonardo SpA and its application in various operating areas of the Company. During the process all the 
Company’s regulatory systems were verified, all the main Company sites in Italy were inspected and the heads of 
the departments (Corporate and Divisions) exposed to risk areas were interviewed. The compliance of the 
management system to the ISO 37001:2016 standard, whose certification is valid until 2021, will be annually 
verified by the third-party certification body by a specific audit.  
 
[6] Corporate Governance Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=15395
93076532  
[p.83] In addition to the Board of Directors and to the Control and Risks Committee, the main persons involved in 
Leonardo’s internal control and risk management systems are:  

 Director in charge of the internal control and risk management system;  

 Head of the Group Internal Audit organisational unit;  

 Head of the Risk Management organisational unit;  

 Officer in charge of financial reporting pursuant to Law 262/05;  

 Surveillance Body formed as per Legislative Decree 231 /2001;  

 Board of Statutory Auditors.  
 
[p.94] 10.4. ORGANISATIONAL MODEL AS PER LEGISLATIVE DECREE 231/01  
Legislative Decree no. 231/2001 introduced, into the Italian legal system, a regime of administrative liability against 
Entities, for certain types of offences committed in the interests or to the benefit of the same. The Company has 
adopted appropriate measures to prevent it from incurring any criminal liability through the establishment of specific 
regulatory systems aimed at preventing the commission of any offences contemplated by this Decree on the part of 
Directors, Statutory Auditors, management, employees, collaborators, or any other party having relationships of any 
nature with Leonardo S.p.a., either with or without valuable consideration.  
 
To this end, on 12 November 2003, the Board of Directors of the Company adopted an Organisational, 
Management and Control Model as per Legislative Decree 231/01 (hereinafter also referred to as the 
“Organisational Model”) […]. 
  
The current Organisational Model is made up of a “General Section” and ten “Special Sections”. The “General 
Section” essentially deals with:  

https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
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1) the Surveillance Body, the information that has to be sent to it, and its reports on the work it has done with 
respect to corporate bodies;  

2) staff training and the circulation of the Organisational, Management and Control Model within and outside 
the Company;  

3) the disciplinary measures applicable in the event of failure to comply with the requirements in the Model;  
4) updating and review of the Organisational Model. 

 
[p.95] The duties, activities and functioning of this Body are governed by specific By-Laws, which were approved by 
the Board of Directors of Leonardo S.p.a. on 15 December 2005 and finally updated on 17 December 2015 in order 
to adopt the abovementioned change in the composition of the Surveillance Body. The By-Laws entrust the 
Surveillance Body with wide-ranging tasks for the purposes of monitoring the validity and effectiveness of the 
Organisational, Management and Control Model as per Legislative Decree no. 231/2001. Within these tasks, 
among other things, the Surveillance Body receives reports (if any) on the part of company representatives or third 
parties, holds periodical hearings to hear the Managers responsible for potential areas at risk of offences pursuant 
to Legislative Decree no. 231/2001, examines reports and disclosures prepared by the corporate units and provides 
recommendations or instructions to the top management and to the corporate bodies, also with respect to 
appropriate actions for improving or changing checks. The Surveillance Body has also adopted internal rules.  
 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.10] Leonardo and the Group’s Companies have to determine specific purposes in order to prevent the risks of 
corruption and to assess opportunities for improvement of their own anti-corruption management system6.  
 
6 Leonardo S.p.a. established the Anticorruption organisational unit, with the specific task to supervise its anti- 
corruption management system, in order to regularly monitor, with the support of the relevant Leonardo’s 
organisational units, the performance, the adequacy toward risks and the implementation of the system, as well as 
the developments in the relevant laws, in the internal organization and in any other internal or external factors that 
are significant for the anti-corruption system and its updating. For these purposes, the Anticorruption organisational 
unit provides an annual plan (that sets out the operating objectives of the anti-corruption system and that must be 
consistent with the provisions of the Anti-Corruption Code) and, for the monitoring activities, an annual report on the 
activities carried out and the main results, on the performance, the adequacy, the implementation of the system and 
the implementation of the annual plan, as well as the results of any internal investigations and audits. The 
autonomy and the independence of the Anticorruption organisational unit is guaranteed through the direct reporting 
to a top management member (i.e. Group General Counsel), also through which it has a direct access to the 
administrative and control bodies.  
 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761  
[p.3] 1. RISK ASSESSMENT ACTIVITIES  
Leonardo periodically identifies and assesses sensitive activities in relation to the crimes as provided by the 
Legislative Decree no. 231/2001 (the so called “risk assessment”),  
[p.4] including bribes, through the analysis of the company’s context and the capitalisation of the company’s past 
experiences (so called “case history”).  
In particular, the corruption risk assessment, in relation to business and support processes, is part of and is carried 
out through the Enterprise Risk Management (ERM) process in order to identify and treat the risks. 
The ERM activities are continuously being performed taking into account the identified risks, the result of mitigation 
actions, as well as the identification of emerging risks due to changes of the relevant internal or external factors for 
Leonardo. The results of the anti- corruption risk assessment activities, reviewed by the Board on annual basis or 
when significant findings emerge from the risk assessment, inform and strengthen the Anti- Corruption 
Management System.  
Finally, the Company draws up the Audit Plan taking into account the results of the risk assessment activities.  
 
[10] Governance and risk management (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/investors/industrial-plan/risk-management                                          
Governance and risk management 
 

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/en/investors/industrial-plan/risk-management
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The Leonardo risk governance, in line with the Corporate Governance Code adopted by Listed companies on a 
voluntary basis, the Organisation, Management and Control Model as per Leg. Decree 231/01 and the Leonardo’s 
Anti-Corruption Code, as well as in line with national and international standards and best practices, provides that: 
 
• Board of Directors oversees internal control system and risk management system and define their guidelines; 
 
• Control bodies (Control and Risks Committee, Board of Statutory Auditors, Surveillance Body) have access to 

information and an adequate overview over risk management control systems, consistently with their monitoring 
responsibilities; 

 
• Second tier functions define processes, procedures and methodologies so that company activities be deal with 

a “risk based” approach; 
 
• Business units, technical and support functions identify, evaluate and treat project and enterprise risks, with 

reference to defined objectives and managed processes, giving adequate information to higher reporting levels; 
 
• Internal Audit systematically acquire the results of the activities of risks assessment and monitoring, to perform 

the related evaluations so as to plan the control activities under their responsibilities. 
 
 […] 

 
 
 
[14] Responsible Business Conduct (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct 
Internal Controls 
The Group Internal Audit organizational unit (o.u.), reporting to the Board of Directors, supports the control 
bodies in assessing the adequacy and the effectiveness of the functioning of the internal control and risk 
management system. 
 
According to the International Standards for the Professional Practice of Internal Auditing (specifically 
Standard nr. 1300), at the end of 2016 Leonardo ’s Chief Audit Executive undertook a quality assurance and 
improvement program of the internal audit activity. The program includes, according to International 
Standards of the Institute of Internal Auditors (IIA), both internal, on an ongoing basis, and e xternal 
assessment conducted at least once every 5 years by a qualified, third party independent assessor.  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct
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The Chief Audit Executive communicates annually the results of both internal and external assessments to 
the Board of Directors, the Control and Risk Committee and the Board of Statutory Auditors. 
 
Internal and external assessment 
The internal assessments consist in on-going monitoring and supervision of the internal audit activity and 
periodic self-assessment conducted according to the annual Quality Review Plan approved by the Board of 
Directors. With the main objective of pursuing and maintaining a continuous improvement of Internal Audit 
activities, Group Internal Audit presents the Quality Assurance and Improvement Program (“QAIP”) – 
established by the IIA Standard 1300 – to the Control and Risk Committee, on a yearly basis. The QAIP 
includes several activities relating to: 

 Quality Assurance Review of Internal Audit Engagements; 

 Support Activities like Quality Assurance documentation, Periodical Group Internal Audit self-
assessment, QAIP reporting program and plan etc.;  

 Methodology development like KPI, Knowledge sharing days, tool implementation etc.;   

 and the consistency with the following rules/requirements are used to assess the Internal Audit 
activities: 

 IIA’s International Standards for the Professional Practice of Internal Auditing (Standards);  

 Audit Charter; 

 Group Internal Audit Operational Guidelines and other internal references.  
 

The external assessments, in accordance with International Standards, include an opinion on all internal audit 
activities performed and conclusions about the conformance with the Definition of Internal Auditing, the IIA’s 
Code of Ethics, the Standards; external assessment may also include recommendations in the pe rspective of 
continuous improvement. In 2017 the Group Internal Audit o.u., in response to the external assessment, 
obtained the Quality Assurance Review certification, with the opinion of “General Conformity” (maximum 
degree of assessment, according to International Standards). 
 
Audit Plan and procedural framework 

 Group Internal Audit internal managers ensure a proper supervision of the engagements, in 
particular in the most significant stages of the interventions (planning, execution and reporting). 
Through the supervision, it is also ensured that audit objectives (Work Program) are achieved and 
that Group Internal Audit Operational Guidelines are respected. 

 The internal procedural framework, the methodology and the investigation procedures (including 
Whistleblowing investigation procedures) are subject to regular updates that may be necessary as 
a result of specific requests of management or Supervisory Bodies, Chief Audit Executive’s 
guidance, organizational and business changes and/or any developments in the regulation of 
internal audit professional practices, and in any case at least every three years or in response to 
changes in the regulatory environment. 

 
Training 
Internal auditors and all the related staff conducting investigations on anti-corruption receive dedicated and 
specific training courses through classroom session, on-line training, training on the job as well as 
participation in conferences, seminars and external professional courses.  
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Question 

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption 
allegations or incidents, including those reported through whistleblowing channels? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company publicly commits to investigating 
incidents promptly, independently and objectively. There is evidence that the company takes steps to ensure the 
independence of its investigations. It commits to establishing root causes, putting in place remediation plans and 
reporting investigative findings to senior management and the board. For whistleblowing cases, there is a 
procedure in place that stipulates documentation and actions to be taken at every step of the case, from receipt to 
final outcome, and the company commits to ensure whistleblowers are informed of the outcome. There is evidence 
that a central body of the company receives and reviews summary information on all incidents on a regular basis. 
  

Evidence 

 
[18] Whistleblowing Management (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines 
Leonardo ensures protection from retaliation and other discriminatory actions for anyone who makes a report 
in good faith about any facts or behaviours in violation of laws and regulations, or Leonardo’s ru les and Code 
of Ethics, or refuses to act unethically. 
 
As part of the whistleblowing management process, Leonardo resolved to implement a dedicated online 
platform aimed at a more effective reporting management architecture, introducing a two -way communication 
tool with the whistleblowers while protecting their privacy and identity. This platform enables greater support 
for the phases of receipt, monitoring and repository of filed reports and allows the competent organizational 
units – during the preliminary investigation and verification phase – to ask the whistleblower, even if 
anonymous, for any clarifications or further information useful for understanding and analyzing the case. The 
Company provides whistleblowers with updates on the outcomes of investigations. 
 
[...] 
 
Investigation system and process 
 
The Surveillance Body (“Organismo di Vigilanza”) reviews the reports received at least on a monthly basis. 
The Reports Committee meets at least on a quarterly basis, and carries out a preliminary analysis of the 
individual reports in order to verify the need for a supplementary investigation. The Reports Committee 
reports semiannually on the activities performed to the following corporate bodies: the Board of Directors, the 
Control and Risks Committee, the Board of Statutory Auditors and the Surveillance Body. In addition, with 
regard to those reports involving a risk of corruption, the Reports Committee reports semiannually to the 
corporate bodies listed above on the activities performed, informing also the Coordination and Consultation 
Body for the Prevention of Corruption. 
 
[11] Whistleblowing (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952 
[p.2]   

 
 
[p.5]   

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952
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[12] Whistleblowing Management Guidelines Annex 1 (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--
+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697 
[p.2]   

https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697
https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697
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[p.3]   

 
 
[6] Corporate Governance Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=15395
93076532  

https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
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[p.94] The Surveillance Body of Leonardo S.p.a. is currently made up of four external professionals, Enrico Raffaele 
Squitieri (Chairman and external member from 9 November 2017, replacing the resigning member Enrico Laghi), 
Angelo Carmona, Angelo Piazza and Saverio Ruperto, as well as of two … 
 
[p.95] … internal members, the Group General Counsel Andrea Parrella and the Chief Audit Executive Marco Di 
Capua. It should be noted that on 17 December 2015 the Company’s Board of Directors resolved to make up the 
numbers of the Surveillance Body with an additional internal member, the Head of Group Internal Audit, in order to 
ensure that the supervisory work is conducted as effectively and correctly as possible […] 
 
[13] Whistleblowing Management Guidelines (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines  
[p.10] 3.4. Reports received by the company  
Reports received by the company are processed by the Surveillance Body of Leonardo or other Group Companies, 
and:  

 Dismissed, if considered prima facie meritless or too generic and lacking the minimum elements to be able 
to commence any in-depth analysis. In any case, such report is kept in the Surveillance Body’s archive, 
along with a brief note explaining the reasons for its dismissal, and sent for information purposes to the 
Reports Committee and the Board of Statutory Auditors.  
 

If the reports show a valid cause of action, the Surveillance Body transmits them to:  

 The Reports Committee, for a preliminary investigation phase; 

 The Board of Statutory Auditors for information purposes.  
 
Anyone who receives a report outside of the dedicated reporting channels shall promptly forward it, in its original 
version, to the Surveillance Body of the competent Group Company or Leonardo (if the report concerns the latter), 
assuring maximum confidentiality to protect the whistleblower and the identity and reputation of the reported 
persons.  
 
With respect to reports concerning the Group Companies, the Surveillance Body of the Group Company transmits 
the received reports, through the above-mentioned reporting channels, to the Reports Committee and, for 
information purposes, to Leonardo’s Surveillance Body and to the Board of Statutory Auditors of the Group 
Company.  
 
Should a report concerning the Group Company be delivered to Leonardo’s Surveillance Body, the latter will 
forward it to the Surveillance Body of the competent Company for the above-mentioned assessment and, for 
information purposes, to the Reports Committee.  
 
With regard to reports concerning the Group’s international Companies, reference will be made to the Monitoring 
Body4.  
4 See Directive for international companies with regard to Regulatory Compliance.  
 
[p.11] 3.5. Preliminary investigation phase  
The Reports Committee performs a preliminary analysis of the received report, aimed at verifying the need to 
further investigate the reported facts. This analysis is performed on the basis of the following elements:  

 The information provided with the report is detailed enough; 

 The reported concerns show a violation of the reference laws and regulations;  

 Previous reports/audit having the same subject matter, and already examined;  

 Facts or situations, with respect to which an investigation is already underway by public authorities 
(ordinary or special judicial authorities, administrative bodies and independent authorities invested with 
surveillance and control functions).  

 
In the event that the Reports Committee deems it unnecessary to investigate further, it draws up a note explaining 
the analyses performed and sends it, along with the report, to the Leonardo Surveillance Body (or that of the Group 
Company and for information purposes to that of Leonardo, if the report comes from the Body of the subsidiary 
itself) for final storage in the dedicated archive.  
 

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
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On the contrary, should the Committee consider it necessary to investigate further, it prepares a request for in-
depth analysis with clear identification of the subject matter of the investigation, assigning authority to the Group 
Internal Audit o.u. or the Security o.u., depending on the type of activities to be performed.  
 
In order to carry out its activities, the Reports Committee can rely upon a Technical Secretariat, which is assigned 
to the Management Audit and Whistleblowing o.u. within Leonardo’s Group Internal Audit o.u.  
 
3.6. Audit activities  
Upon previous assignment of authority to carry out an audit, the competent o.u. (Group Internal Audit or Security) 
prepares a detailed scope of work, including the plan of activities in order to fulfil the assigned audit.  
The competent o.u. performs the audit, even with the support of specialized external consultants and/or internal 
units, as necessary, periodically updating the Reports Committee on the state of the audit progress, if needed.  
 
[p.12] At the end of the audit activities, the Group Internal Audit o.u. or the Security o.u. prepares an Audit Report, 
which includes the audit results. The Audit Report is then submitted to the Reports Committee for their 
considerations.  
 
3.7. Audit Report review, submission, and archiving process  
Once the Audit Report is submitted to the Reports Committee, the latter verifies whether the audit results match 
with the audit scope and verification of the reported facts.  
Should it be deemed necessary to perform further in-depth analyses, the Reports Committee will request to the 
competent o.u. to do so.  
 
Once the Audit Report is finalized, the Reports Committee shall submit it to the competent o.u., and respectively to:  

 Chairman of the Board of Directors; 

 Chief Executive Officer; 

 Chairman of the Control and Risk Committee;  

 Chairman of the Board of Statutory Auditors; 

 Chairman of Leonardo’s Surveillance Body;  

 Competent Division Managing Director.  
 
In case of Reports concerning one or more Group Companies, the Report will be submitted by the competent OU to 
the following recipients:  

 Company Chairman; 

 Chief Executive Officer or equivalent; 

 Chairman of the Board of Statutory Auditors; 

 Chairman of the Company’s Surveillance Body or equivalent body;  
and, for information purposes, to Leonardo’s Administration and Control Bodies. 
 
The Committee shall also evaluate whether the contents of the Report may have an impact with regard to the risk of 
corruption and, if necessary, submit the report to Leonardo’s Anticorruption OU, within the LSC OU.  
 
If needed, the Reports Committee prepares an action plan in order to strengthen Internal Control and Risk 
Management System to be submitted to Leonardo’s Chief Executive Officer or to those of Group Companies.  
 
[p.13] Once the Audit Report is received, the Surveillance Body of Leonardo and/or of the Group Companies 
archive it along with the report in the Reports Archive.  
3.8. Reporting  
On a semiannual basis, the Reports Committee prepares an informative summary of the activities carried out, for:  

 Leonardo’s Board of Directors;  

 Leonardo’s Control and Risk Committee;  

 Leonardo’s Board of Statutory Auditors;  

 Leonardo’s Surveillance Body;  
and, for the reports related to the subsidiary companies:  

 Board of Directors of the Subsidiary; 

 Board of Statutory Auditors of the Subsidiary;   

 Surveillance Body of the Subsidiary.  
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With regard to those reports concerning conducts subject to the risk of corruption, the Reports Committee prepares 
an informative summary of the activities carried out for the bodies listed above. Such informative summary will also 
be brought to the attention of the Coordination and Consultation Body for the Prevention of Corruption. 
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Question 

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company assures itself of the quality of its 
internal investigations, including those reported through whistleblowing channels. There is evidence that staff 
tasked with conducting investigations are properly trained and qualified to perform the function. There is evidence 
that the company’s Surveillance Body oversees complaints about the investigation process. The investigations 
procedure is subject to review at least every three years, or in response to any relevant changes in the regulatory 
environment.  
 

Evidence 

 
[18] Whistleblowing Management (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines 
Reports may include, but are not limited to, the following concerns: 

 attempted, alleged and actual acts of bribery put in place directly, indirectly or solicited by third 
parties (e.g.: suppliers, consultants, collaborators, customers and intermediaries);  

 conflicts of interest or other violations of the Code of Ethics; 

 alleged offences among those set forth by Leonardo Model 231/2001, committed by the company’s 
employees in the interest of or for the benefit of the Group;  

 unlawful and/or fraudulent activities causing harm to customers or to the company assets; 

 violations related to the safety of workers. 
 
In order to make an effective report, allowing the competent organizational units to investigate satisfactorily 
on the reported concerns, it is necessary to provide accurate and reliable facts, producing documentary 
evidence, if available.    
Assuring confidentiality of the whistleblower, Leonardo offers the following channels to make a report:   

 Website: through the dedicated platform, even anonymously    

 Email: organismodivigilanza@leonardocompany.com 

 Mail: Organismo di Vigilanza, Piazza Monte Grappa 4, 00195, Rome, Italy  

 Fax: +39 06 45538059 
 

Leonardo ensures protection from retaliation and other discriminatory actions for anyone who makes a report 
in good faith about any facts or behaviours in violation of laws and regulations, or Leonardo’s rules and Code 
of Ethics, or refuses to act unethically. 
 
As part of the whistleblowing management process, Leonardo resolved to implement a dedicated online 
platform aimed at a more effective reporting management architecture, introducing a two-way communication 
tool with the whistleblowers while protecting their privacy and identity. This platform enables greater support 
for the phases of receipt, monitoring and repository of filed reports and allows the competent organizational 
units – during the preliminary investigation and verification phase – to ask the whistleblower, even if 
anonymous, for any clarifications or further information useful for understanding and analyzing the case.  The 
Company provides whistleblowers with updates on the outcomes of investigations.  
 
On a yearly basis, even if not provided by law, Group Internal Audit operational unit GIA informs the Italian 
National Anti-Corruption Authority (“ANAC”) in relation to whistleblowing reports concerning cases of alleged 
corruption. Such information is mentioned in ANAC’s whistleblowing annual  reports. 
 
Investigation system and process 
  
The Surveillance Body (“Organismo di Vigilanza”) reviews the reports received at least on a monthly basis. The 
Reports Committee meets at least on a quarterly basis, and carries out a preliminary analysis of the individual 
reports in order to verify the need for a supplementary investigation. The Reports Committee reports semiannually 
on the activities performed to the following corporate bodies: the Board of Directors, the Control and Risks 

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
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Committee, the Board of Statutory Auditors and the Surveillance Body. In addition, with regard to those reports 
involving a risk of corruption, the Reports Committee reports semiannually to the corporate bodies listed above on 
the activities performed, informing also the Coordination and Consultation Body for the Prevention of Corruption. 
 
Leonardo assures the quality of its internal investigations by having systems in place for complaints about its 
investigations process through Leonardo Surveillance Body. According to Leonardo’s Whistleblowing Management 
Guidelines, the Surveillance Body will examine any type of concern, including complaints about the investigation 
process itself, since it will involve a breach of internal procedures. 
 
Within Leonardo’s Group Internal Audit (“GIA”), the Management Audit & Whistleblowing organizational unit 
(o.u.) has operational responsibility for investigating whistleblowing reports. The unit is active since 2015, and 
is composed of a team of six experienced internal senior auditors, with different professional backgrounds 
(i.e. legal, tax, economics, HR and security). Within the unit, a new Analysis and Research o.u. has been 
established with the main tasks of performing fraud investigations and researching new auditing tools and 
methodologies.  
 
As of 2016, with regard to the quality assurance of the Internal Audit activities – including the whistleblowing 
investigations carried out by the Management Audit & Whistleblowing o.u. –, upon request of the Control and 
Risk Committee and the Board of Statutory Auditors, and in compliance with I IA Standard requirements, 
Leonardo commenced the process to obtain the external certification on activities carried out by GIA, through 
an independent Quality Assurance Review. At the end of the evaluation, the external consultant expressed an 
overall opinion of “General Compliance” to the IIA Standards (maximum positive assessment established by 
the Institute of Internal Auditors) of the activities carried out by GIA. The evaluation has been presented to 
the Board of Directors and to the Control and Risk Committee. The External Quality Assessment Certificate 
issued by external consultant is valid for 5 years.  
 
Within GIA, the Corporate Bodies Relations and Quality Assurance o.u. is entrusted with the responsibility of 
monitoring the Internal Audit activities – including whistleblowing investigations carried out by the 
Management Audit & Whistleblowing o.u. – through planning and executing an internal quality assurance 
plan.   
 
[11] Whistleblowing (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952 
[p.2]   

 
 
[14] Responsible Business Conduct (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct 
Audit Plan and procedural framework 

 Group Internal Audit internal managers ensure a proper supervision of the engagements, in 
particular in the most significant stages of the interventions (planning, execution and reporting). 
Through the supervision, it is also ensured that audit objectives (Work Program) are achieved and 
that Group Internal Audit Operational Guidelines are respected. 

 The internal procedural framework, the methodology and the investigation procedures (including 
Whistleblowing investigation procedures) are subject to regular updates that may be necessary as 
a result of specific requests of management or Supervisory Bodies, Chief Audit Executive’s 
guidance, organizational and business changes and/or any developments in the regulation of 
internal audit professional practices, and in any case at least every three years or in response to 
changes in the regulatory environment. 

 
Training 

https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct
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Internal auditors and all the related staff conducting investigations on anti -corruption receive dedicated and 
specific training courses through classroom session, on-line training, training on the job as well as 
participation in conferences, seminars and external professional courses.  
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Question 

2.5. Does the company's investigative procedure include a commitment to report material findings of 
bribery and corruption to the board and any criminal conduct to the relevant authorities? 

Score 

2 

Comments 

 
Based on publicly available information, the company makes a clear commitment to report material findings of 
bribery and corruption from investigations to the board. There is evidence that an appropriate senior individual is 
ultimately responsible for ensuring that the disclosure of criminal offences to relevant authorities is evaluated and 
acted upon if found necessary. 
 

Evidence 

 
[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.22] 12. Penalties and contractual clauses  
Breach of the rules of conduct set forth by the Code entail, on the part of the Group Companies, internal measures, 
through the application of disciplinary sanctions, and external measures, through their full cooperation with the 
relevant public authorities. Any breach will be prosecuted promptly, with appropriate and proportionate disciplinary  
 
[p.23] measures, taking into account the criminal relevance of the conduct and filing a criminal proceeding if 
necessary.  
 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761 
[p.2] Leonardo’s Anti-Corruption Management System has been set up to face the risks of corruption, identified by 
areas that the Company may incur, in order to prevent and fight against non-compliant conducts, in respect of the 
zero tolerance principle. The Group General Counsel is responsible for disclosing criminal offences to relevant 
authorities, if found necessary. 
 
[13] Whistleblowing Management Guidelines (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines  
[p.13] 3.9. Measures and sanctions  
In the event the Audit Report reveals that one or more employees engaged in unlawful conduct, the Group will 
promptly issue appropriate and proportionate measures and sanctions. Taking into consideration the criminal 
relevance of the above mentioned conduct, the Group will commence a criminal proceedings, should the alleged 
conduct constitute a crime, pursuant to the provisions of Model 231, the Code of Ethics, and the collective labor 
agreement or other applicable laws and regulations.  
 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.11] 10. SURVEILLANCE BODY  
 
10.1 Tasks and characteristics 
The task of supervising the operation and compliance of the Code of Ethics is entrusted by the Board of Directors to 
the Surveillance Board, which has independent powers of initiative and control and appropriate tools to be able to 
verify and monitor the adequacy and effective implementation as well as the updating of the Code of Ethics.  
 
In particular, it must:  
 
[p.12] - communicate any violations of the Code of Ethics to the competent bodies, in accordance with the 
Disciplinary System, for the adoption of possible penalties.  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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[12] Whistleblowing Management Guidelines Annex 1 (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--
+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697 
[p.3] 

 
 
 

 
 

  

https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697
https://www.leonardocompany.com/documents/20142/115182/ANNEX+1+--+Flow+Chart__2018_11_08+eng.pptx.pdf?t=1545036761697
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Question 

2.6. Does the company publish high‐level results from incident investigations and disciplinary actions 
against its employees? 

Score 

2 

Comments 

 
The company publishes high-level data from bribery and corruption-related incidents and investigations involving 
company employees at all levels. This includes the number of reports received, including the number received 
through whistleblowing channels, the number of investigations launched, and the number of disciplinary actions as 
a result of investigation findings. The information covers the last financial year. 
 

Evidence 

 
[4] Ethics and Compliance – Anti-Corruption (Webpage)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code 
In 2018, Leonardo received 68 whistleblowing reports, 24 of which related to cases of alleged corruption 
regarding its employees at all levels and third parties. All of those 24 reports were duly investigated by the 
Group Internal Audit, as appointed by Leonardo’s Reports Committee. Although such investigations did not 
result in any corruption-related disciplinary actions or dismissals in 2018, Leonardo adopted certain 
disciplinary actions for other verified violations of its Code of Ethics (i.e. conflict of interest, breach of 
procurement procedure).  
 
[5] Sustainability Report 2018 (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.39] Whistleblowing  

68 reports received in 2018, of which:  
> 84% anonymous;  
> 58% based on valid or partially valid supporting evidences. 

 
[p.40]  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
[13] Whistleblowing Management Guidelines (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines  
[p.8] 3.1. Involved persons  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/anti-corruption-code
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
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Pursuant to existing laws and regulations, and in compliance with the best practices, the reporting process may be 
commenced by:  

 Leonardo Group’s employees (with any employment agreement), and those who operate by virtue of any 
other type of work relations, which determine their inclusion in the company, even if not under a regular 
employment agreement;  

 Members of corporate bodies; 
[p.9] 

 Third parties having business relations with Leonardo Group (e.g.: customers, suppliers, consultants, etc.).  
 
Reports can be about:  

 Leonardo Group’s employees;  

 Members of corporate bodies;  

 Group Companies;  

 Third parties (e.g.: suppliers, consultants, collaborators, etc.), which may cause, directly or indirectly, 
economic damage or harm to the Company’s image. 
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3. Support to Employees 
 
 

Question 

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees 
across all divisions and geographies, and in all appropriate languages? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides training that outlines the 
principles of its anti-bribery and corruption policy, including the whistleblowing options available to employees. 
The company provides this training to all employees across all divisions and countries of operation and in all 
appropriate languages. The company states that employees are required to undertake training on the anti-bribery 
and corruption programme at least every three years. 
 

Evidence 

 
[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.20] 10. Staff Training and dissemination of the Anti-Corruption Code  

The Human Resources and Organization Department of Leonardo ensures that all the employees of the Group 
are aware of the Code and that all employees must comply with the provisions of the same and contribute to its 
implementation.  

The Human Resources Department of Leonardo defines the planning of training courses in accordance with the 
limitations set forth by the Code and manages, with the operational support of the Human Resources department 
of each Group company, the training of staff as regards the contents of the Code, giving proof of this to the 
Coordination and Consultation Body for the Prevention of Corruption.  

In this context, communication actions include:  

 publication of the Code on the Leonardo website and intranet and that of each Group company;  

 ensuring that each member of staff receives a copy of the Code and that new members of staff receive a 
copy at the time of recruitment, signing a declaration that they have received a copy and undertake to 
become familiar and comply with the provisions of the same.  

 
Training courses are organized as follows:  

[p.21]  

 management staff with functions of representation of the Entity: introductory brochures, meetings with 
first level managers or classroom workshops with senior managers of the Group who are most exposed 
to the risk of Corruption;  

 Other personnel: information is given to new employees at the time of recruitment; an e-learning training 
course through the corporate intranet (for the new employees, it shall be carried out within three months 
from their recruitment).  

 
The awareness raising and the training of the employees are regularly planned and carried out (on a one-year or 
three-year basis, in light of the risks faced by the employees according to their roles and responsibilities). 
Participation in training sessions, including the e-learning course, is mandatory; the Human Resources and 
Organisation department establishes the modalities, the accountabilities and the expected time to provide these 
training session and ensures that all members of staff, specifically the new employees, attend the training 
courses.  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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During the training session, will be exemplified the operative risks and the possible concrete situations in which 
corruptive activities may take place, taking into account the specific duties and risks related to each staff 
category.  

Any refresher courses will be held in the case of significant changes to the Code or supervening regulations 
relevant to the activities of the Group Companies, if the Coordination and Consultation Body for the Prevention of 
Corruption does not consider that it is sufficient to communicate the changes in the manner described above.  

Specific training session will be held for third parties who act in the name or on behalf of Leonardo, taking into 
account the results of the anti-corruption risk assessment.  

This Code must be disclosed through the internal and external channels of communication (e.g. corporate 
intranet and corporate website) and made available to all the Recipients.  

All Group Companies encourage commercial and financial partners, professionals, Sales Promoters and 
collaborators, customers and suppliers of the company to be aware of and comply with the Code. The above will 
be asked to sign a declaration confirming that they … 

[p.22] … have received a copy of the Code, and undertaking to comply with the principles of the same and 
ensuring compliance thereof by their collaborators.  

11. Reports  
 
Leonardo encourages employees, collaborators and anyone who is aware of facts that are contrary to this Code, 
the Anti-corruption Regulatory Instruments and the Anti-Corruption law to report, even anonymously, possible 
breaches. 
 
In order to protect the person who submits the report from any sort of retaliation, discrimination or penalization, 
the Leonardo Group ensures full discretion and confidentiality in managing such reports, from the time of receipt 
and during the investigation and conclusive stages. 
 
Reports involving Leonardo, may be submitted to: 
 

 organismodivigilanza@leonardocompany.com; 

 Surveillance Body, Piazza Monte Grappa 4, 00195 - Rome, Italy; 

 Fax number: +39 06 45538059; 

 Website: www.leonardocompany.com. 
 
Reports concerning Group Companies may be submitted through the specific channels decided by each 
Company. 
 
The regulations of the "Whistleblowing Management Guidelines", approved on 18 March 2015 by the Leonardo 
Board of Directors and revised on 8 November 2018, are applicable in full. 
 
[14] Responsible Business Conduct (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct 
Continuous training 
We invest in the training of our people with the objective to raise awareness of expected behaviour and reinforce 
our model for responsible business conduct. We carry out training differentiated for the different functions, from 
the Board of Directors, to managers and employees, available in in the languages of our domestic markets 
(Italian, English and Polish). 

In this respect, the Compliance Council is a core moment for the Company, in which the Top Management along 
with internal and external specialists take part. The business and trade compliance topics dealt with during the 
Compliance Council are disseminated throughout the Divisions by means of dedicated workshops. 
 
 
 

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct
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[8] Annual Financial Report 2018 (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-
2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790                                                                          

[p.45]                               MAJOR RISKS                                                    ACTIONS  

[…] 
 

  
 
[15] Sustainability targets (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/5334341/obiettivi-ENG.pdf?t=1556646800669 

 

                    
   […] 

 
 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.5] 2.3. Dissemination and observance of the Code of Ethics  

https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/5334341/obiettivi-ENG.pdf?t=1556646800669
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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Leonardo promotes the knowledge and obedience of the Code of Ethics by all the Recipients, requiring their 
observance of it and providing for adequate disciplinary actions or contractual sanctions, in the event of default. 
The Recipients are therefore required to be familiar with the contents of the Code of Ethics - asking and receiving 
any necessary explanations on their interpretation from the relevant company's Organisational Units - to observe 
the Code and to contribute to its implementation, by reporting any weaknesses or breaches (or even attempted 
breaches) that they may become aware of.  

To this purpose, the Company provides specific education/training programmes to its employees, tailored to the 
different needs and responsibilities of the attending staff.  

[p.6] 3.4 Human Resources and Code of Ethics  

Through its Organisational Units and dedicated resources, Leonardo promotes and encourages acquaintance 
with the Code of Ethics, relevant protocols and amendments and knowledge of the areas of activity of the various 
structures including assignments of responsibilities, reporting lines, description of duties and training of 
personnel. The information on and knowledge of the Code of Ethics and the Anti-Corruption Code are promoted, 
first of all, by distributing them to the employees and co-workers in various capacities, who, at the start of their 
contractual relationships, and requiring them to sign a declaration that they have read the Code and there exists 
no conflict of interest. Secondly, Leonardo provides its employees and co-workers in any capacity and at any 
level, with special training and follow-up programmes organised by the competent Organisational Units, including 
on the contents of the Code of Ethics.  
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Question 

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least 
the following categories of employees:  

a) Employees in high risk positions,  
b) Middle management, 
c) Board members. 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that employees in certain positions receive different anti-
bribery and corruption training. The company makes specific reference to all three categories of employees. The 
company indicates that training frequency is based on a differentiation of risk, and that training is refreshed on 
either a one-year or three-year basis depending on the risk exposure of the employee.  
  

Evidence 

 
[14] Responsible Business Conduct (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct 
Continuous training 
We invest in the training of our people with the objective to raise awareness of expected behaviour and reinforce 
our model for responsible business conduct. We carry out training differentiated for the different functions, from the 
Board of Directors, to managers and employees, available in in the languages of our domestic markets (Italian, 
English and Polish). 

[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.20] Training courses are organized as follows:  

[p.21]  

 management staff with functions of representation of the Entity: introductory brochures, meetings with first 
level managers or classroom workshops with senior managers of the Group who are most exposed to the 
risk of Corruption;  

[…] 

The awareness raising and the training of the employees are regularly planned and carried out (on a one-year or 
three-year basis, in light of the risks faced by the employees according to their roles and responsibilities). 

 
 
 

  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/responsible-business-conduct
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption 
communications and training programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company reviews the effectiveness of its anti-
bribery and corruption communications and personnel training programme. There is evidence that the company has 
a system to do this through an anonymized employee survey conducted annually. It is clear that the results of these 
reviews are then used to update specific parts of the company's anti-bribery and corruption communications and 
training programme, with a review of the programme taking place at least every three years. 
 

Evidence 

 
[5] Sustainability Report 2018 (Document)  
Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.39] Engage people  
Business Compliance  

 11,494 hours of training for Divisions and the subsidiaries, 6,347 participants.  

 38 people involved on a classroom training on how to assess the risk profile of commercial advisors and 
sales promoters.  
 

[…] 
 
Anti-corruption  

 10,280 employees trained on the Anti- Corruption Code and on the Organisational, Management and 
Control Model.  

 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761 
[p.4] Training activities are differentiated by functions and risks to which employees are exposed and repeated 
periodically (on a one-year or three-year basis, in light of the risks faced by the employees according to their roles 
and responsibilities). Moreover, Leonardo provides for awareness raising activities on all relevant third parties. The 
effectiveness of anti-corruption communications and training activities is monitored through the verification, at any 
time and with the support of the relevant OUs, of the personnel trained within the time frame of the training plan, as 
well as through a yearly 
 
[p.5] anonymized survey regarding, inter alia, the quality of the training activities1. Such data are then used to 
improve and review, on a continuous basis and at least every three years, the Company’s anti-corruption 
communication and training activities within the framework of the Anti-Corruption Management System of Leonardo 
S.p.a. For more details please see also the Anti-Corruption Code, par. 10. “Staff Training and dissemination of the 
Anti-Corruption Code”. 
 
[49] Updated Anti-Corruption Code (Document) 
Accessed 16/02/2020 
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630  
[p.21] Training courses are organized as follows:  

 Management staff with functions of representation of the Company: introductory brochures, meetings with 
first level managers or classroom workshops with senior managers of the Group who are most exposed to 
the risk of Corruption;  

 Other personnel: information is given to new employees at the time of recruitment; an e-learning training 
course through the corporate intranet (for the new employees, it shall be carried out within three months 
from their recruitment). 

https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
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[p.22] Leonardo and the Group Companies will conduct an annual anonymized survey of their employees to ensure 
that their employees at all levels are aware and feel assured of this commitment. 
 
[17] Life at Leonardo (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo 
At the beginning of 2019, in particular, we carried out an anonymous survey aimed at all employees worldwide, 
which confirmed the high level of engagement of our people and their pride in working at Leonardo. 
 
Thanks to the survey, we were also able to assess the confidence of our employees in Leonardo’s commitment to 
the integrity of the business, explored further with some specific questions also on the possibility of reporting any 
unethical behaviour without fear of retaliation.  
 
In response to the results that emerged, a specific action plan was launched that involved all the Divisions, 
Companies and Professional Areas of the Group. 
 
 

 
 

 

  

https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo
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Question 

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence indicating that the company’s incentive schemes are 
designed in such a way that they simultaneously promote ethical behaviour and discourage corrupt practices. The 
company incentivises ethical conduct through its performance and development management and leadership 
frameworks. There is evidence that financial rewards included in the company’s incentive schemes must be 
proportionate to salaries for all employees. There is evidence indicating that the policy applies to employees in 
sales roles. 
 

Evidence 

 
[50] Integrity for Leonardo (Webpage) 
Accessed 16/02/2020 
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo 
Leonardo’s employees evaluation model (Performance and Development Management - PDM) and the 
related incentive scheme (Management by Objectives, career progression)  are based on the Leadership 
Framework, which includes, among others, the pillar of  Integrity in business  for the evaluation of ethical 
aspects. Integrity in business means acting in an ethical manner, at the same time rejecting unethical 
behaviour and corrupt practices by all employees at all levels, in line with the commitment to embrace the 
Company’s policy of zero tolerance towards corruption.  
 
All bonuses and incentive schemes for all Leonardo employees must always be reasonable and proportionate 
to employees' salaries so as not to unduly encourage a "win at all costs" attitude among employees based 
upon disproportionately large financial incentives for success.  
 
Leonardo and the Group Companies do not penalize any employee for losing a competition or  not achieving 
his/her sales target, if such loss of business is a consequence of the employee’s compliance with Leonardo’s 
Anti-corruption Management System and Code of Ethics.  
 
In addition to other penalties for failure to comply with Leonardo's  Anti-Corruption Code and Code of Ethics in 
performing his or her duties, an employee who violates these principles will be subject to the loss or claw -
back of any incentive payment that the employee is eligible for or has received for the year in which the  non-
compliant behaviour occurred.  
 
[35] Compliance (Webpage)  
Accessed 17/10/2019                                                                                      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance 
Furthermore, a new contest involving employees at Group level was launched to promote ethical behaviours 
and discourage corruption: nine Integrity Actions, proposed by five Divisions and four Leonardo 
Subsidiaries/Joint Ventures, competed during the Compliance Council and were  voted by on-line survey, 
open to all Group employees. A high level Leonardo Committee (composed of Chairman of the BoD, CEO, 
Group General Counsel, Chief People, Organization & Transformation Officer, Chairman of the Supervisory 
Body, Chairman of the Control and Risks Committee, Chairman of the Board of Statutory Auditors and 
Communications Officer) chose the winning Integrity Action among the three finalists  proposed by 
Telespazio, Electronics and Helicopters Divisions.  
 
On 9th December 2019, in occasion of the International Anti-Corruption Day, the winning Integrity Action was 
announced: “Bridging generations in integrity”, presented by the Joint Venture Telespazio. The winning team 
was rewarded by the Chairman and  CEO of Leonardo during a dedicated ceremony in December 2019. 
The winning Integrity Action will be implemented during 2020 throughout the Group.   
 
 
[5] Sustainability Report 2018 (Document)  

https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance


 

37 
 

Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.61] The Leadership Framework: a compass for all employees  
Eight key skills that represent the set of aptitudes and capacities that must be part of the professional and personal 
expertise of each person in the Group, guiding behaviours that support change and growth. The new Leadership 
Framework is a “to be” model, and it is the basis on which each employee is measured in the context of the 
Performance & Development Management.  
 
[…] 
 
Integrity in business  
Work in a loyal and reliable way, carrying out the daily activities according to the principles of correctness, integrity 
and transparency.  
 
[8] Annual Financial Report 2018 (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-
2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790   
[p.55] Performance & Development Management (PDM) – In 2018 there was the third edition of the annual process 
for the appraisal of the performance which, in a univocal, traceable and transparent manner, measures the results 
achieved by the employees involved. The resources concerned were 24,429 (in divisions and subsidiaries, 
Leonardo MW, Telespazio, Leonardo Global Solutions and Sogepa) among executives, middle managers, office 
workers and, for some foreign companies, blue collar workers, with a level of participation higher than 98% for the 
third consecutive year. The process allowed the resources involved to hold a structured feedback meeting with their 
manager to discuss the appraisal made in the previous year and the allocation of objectives for the current year. 
The staff members subject to appraisal had the opportunity to give their opinion on the process and 91% confirmed 
that it was useful. The main innovation in 2018 concerned the introduction of the new Leadership Framework 
model, which is described below, in relation to which the resources were appraised for their competencies.  

People Review – A new process of analysis and appraisal of resources was conducted for each Division/Company 
and Central Structure, with the aim of mapping part of Leonardo’s population of particular interest, involving 1,115 
employees, including executives, middle managers and office workers. "High potential" resources were also 
identified through this process, equal to 48% of the total population basis under analysis, and Future Leaders were 
selected, some of whom were subsequently involved in the first edition of the "Accelerate" programme.  

[p.56] In 2018 the remuneration and incentive policies were mainly aimed at attracting and retaining resources with 
high professionalism and technical and management skills. As a whole, the levels of remuneration were managed 
in accordance with the principles of transparency and merit, so as to ensure the pay progression to reflect not only 
the complexity of the positions held and of the duties assigned, but also the outcome of the appraisal processes 
applied.  

[16] Remuneration Report 2018 (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115953/body_Remuneration_Report_2018.pdf?t=154039008
7771                                                                                                                                                                            
[p.23] Overall remuneration structure  
The fixed remuneration of Executives with Strategic Responsibilities and other managerial resources is 
proportionate to the role and responsibilities assigned to them, also considering the market positioning with respect 
to comparable Italian and international companies, as well as in relation to individual benchmarks for positions with 
similar levels of responsibility and managerial complexity.  
 
 
 

 
 
 

  

https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/115953/body_Remuneration_Report_2018.pdf?t=1540390087771
https://www.leonardocompany.com/documents/20142/115953/body_Remuneration_Report_2018.pdf?t=1540390087771
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Question 

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse 
to act unethically, even when it might result in a loss of business? 

Score 

2 

Comments 

 
Based on publicly available information, the company clearly states that any employee who refuses to act 
unethically, in keeping with the company’s ethical and anti-bribery and corruption values and policy, will be 
protected and supported even where such actions result in a loss of business or another disadvantage to the 
company. There is evidence that the company assures itself of its employees' confidence in this commitment 
through annual anonymised surveys. 
  

Evidence 

 
[18] Whistleblowing Management (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines 
Whistleblowing Management 
 
[…] 

According to the Italian legislation on whistleblowing (Law n. 179, November 30, 2017), Leonardo ensures 
protection from retaliation and other discriminatory actions for anyone who makes a report in good faith about 
any facts or behaviours in violation of laws and regulations, or Leonardo’s rules and Code of Ethics, or 
refuses to act unethically. 

[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.18] In pursuit of the company objectives, the worker must be aware that any conduct in breach of the Code or the 
Anti-corruption law will not be tolerated, even if such conduct abstractly favours Leonardo.  

[17] Life at Leonardo (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo 
At the beginning of 2019, in particular, we carried out an anonymous survey aimed at all employees 
worldwide, which confirmed the high level of engagement of our people and their pride in working at 
Leonardo. Thanks to the survey, we were also able to assess the confidence of our employees in Leonardo’s 
commitment to the integrity of the business, explored further with some specific questions also on the 
possibility of reporting any unethical behaviour without fear of retaliation.   
 
In response to the results that emerged, a specific action plan was launched that involved all the Divisions,  
Companies and Professional Areas of the Group. 
 
[35] Compliance (Webpage)  
Accessed 17/10/2019                                                                                      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance 
Furthermore, a new contest involving employees at Group level was launched to promote ethical behaviours 
and discourage corruption: nine Integrity Actions, proposed by five Divisions and four Leonardo 
Subsidiaries/Joint Ventures, competed during the Compliance Council and were  voted by on-line survey, 
open to all Group employees. A high level Leonardo Committee (composed of Chairman of the BoD, CEO, 
Group General Counsel, Chief People, Organization & Transformation Officer, Chairman of the Supervisory 
Body, Chairman of the Control and Risks Committee, Chairman of the Board of Statutory Auditors and 
Communications Officer) chose the winning Integrity Action among the three finalists  proposed by 
Telespazio, Electronics and Helicopters Divisions.  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance
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On 9th December 2019, in occasion of the International Anti-Corruption Day, the winning Integrity Action was 
announced: “Bridging generations in integrity”, presented by the Joint Venture Telespazio. The winning 
team was rewarded by the Chairman and  CEO of Leonardo during a dedicated ceremony in December 2019.  
The winning Integrity Action will be implemented during 2020 throughout the Group.   
 
[50] Integrity for Leonardo (Webpage) 
Accessed 16/02/2020 
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo 
Leonardo’s employees evaluation model (Performance and Development Management - PDM) and the 
related incentive scheme (Management by Objectives, career progression)  are based on the Leadership 
Framework, which includes, among others, the pillar of  Integrity in business  for the evaluation of ethical 
aspects. Integrity in business means acting in an ethical manner, at the same time rejecting unethical 
behaviour and corrupt practices by all employees at all levels, in line with the commitment to embrace the 
Company’s policy of zero tolerance towards corruption.  
 
All bonuses and incentive schemes for all Leonardo employees must always be reasonable and proportionate 
to employees' salaries so as not to unduly encourage a "win at all costs" attitude among employees based 
upon disproportionately large financial incentives for success.  
 
Leonardo and the Group Companies do not penalize any employee for losing a competition or  not achieving 
his/her sales target, if such loss of business is a consequence of the employee’s compliance with Leonardo’s 
Anti-corruption Management System and Code of Ethics.  
 
In addition to other penalties for failure to comply with Leonardo's  Anti-Corruption Code and Code of Ethics in 
performing his or her duties, an employee who violates these principles will be subject to the loss or claw -
back of any incentive payment that the employee is eligible for or has received for the year in which the  non-
compliant behaviour occurred.  
 
[49] Updated Anti-Corruption Code (Document) 
Accessed 16/02/2020 
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630  
[p.21] Training courses are organized as follows:  

 Management staff with functions of representation of the Company: introductory brochures, meetings with 
first level managers or classroom workshops with senior managers of the Group who are most exposed to 
the risk of Corruption;  

 Other personnel: information is given to new employees at the time of recruitment; an e-learning training 
course through the corporate intranet (for the new employees, it shall be carried out within three months 
from their recruitment). 

 
[p.22] Leonardo will support and protect any employee who refuses to act unethically in accordance with this Code 
and the Code of Ethics, even when such actions contributed to or resulted in a loss of business or other competitive 
disadvantage to Leonardo.  
 
In order to protect the person who submits the report from any sort of retaliation, discrimination or penalization 
(regardless of whether he or she is a Recipient), the Leonardo Group also ensures full discretion and confidentiality 
in managing such reports, from the time of receipt and during the investigation and conclusive stages 
Leonardo and the Group Companies will conduct an annual anonymized survey of their employees to ensure that 
their employees at all levels are aware and feel assured of this commitment. 
 
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761 
[p.6] WHISTLEBLOWING  
Leonardo supports and protects any employee who refuses to act unethically, even if such behaviour contributed to 
or resulted in a loss of business.  
 

 

https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
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Question 

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who 
report bribery and corruption incidents? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company promotes a policy of non-retaliation 
against all whistleblowers and employees who report bribery and corruption incidents, including those employed by 
the group as third parties. The company commits to assure itself of its employees’ confidence in this commitment 
through annual anonymised surveys.  
 

Evidence 

 
[13] Whistleblowing Management Guidelines (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines           
[p.4] Wanting to further implement its reference documents and the highest international standards, these 
Guidelines define and describe the process for managing reports, even anonymous ones, by anyone who becomes 
aware of facts contrary to law or to the internal rules and regulations of the Group.  
 
1.2. Effectiveness and scope  
These Guidelines will take effect immediately and their implementation is mandatory and binding for Leonardo and 
all Group Companies, which will adopt them through Board resolution within 60 days from the date of approval of 
this document. The above-mentioned companies will communicate the successful adoption of these Guidelines to 
the Leonardo Surveillance Body.  
 
[p.7] 2.2. Guarantee of anonymity  
The Group encourages anyone who becomes aware of suspicious practices to report them, ensuring non-retaliation 
policies and confidentiality for the whistleblower, on the one hand, and protection from defamatory reports for the 
reported person, on the other hand.  
 
In order to create an environment where employees are comfortable raising issues and concerns without fear of 
retaliation, Leonardo Group maintains discretion and confidentiality policies and procedures during the entire report 
management process, from the time the report is received to the preliminary investigation and conclusion phase.  
 
[11] Whistleblowing (Document)  
Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952 
[p.2] 

 
 
 
 
 
 

 
[p.4] 3.WHO CAN REPORT ?  
Anybody who becomes aware of the existence of suspicious practices, including:  
 

 Leonardo Group’s employees (whatever the type of contract), and those who in any case work within the 
organization;  

 members of corporate bodies;  

 third parties having business relations with Leonardo Group (customers, suppliers, consultants, etc.).  
 
 
 

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952
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[30] Supplier Code of Conduct (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=
1557385183180 
[p.3] Whistleblowing  

Our suppliers are encouraged to report, even anonymously and without fear of retaliation, actual or potential ethical 
concern by the Company whistleblowing system.  

[17] Life at Leonardo (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo 
At the beginning of 2019, in particular, we carried out an anonymous survey aimed at all employees 
worldwide, which confirmed the high level of engagement of our people and their pride in working at 
Leonardo. Thanks to the survey, we were also able to assess the confidence of our employees in Leonardo’s 
commitment to the integrity of the business, explored further with some specific questions also on the 
possibility of reporting any unethical behaviour without fear of retaliation.   
 
In response to the results that emerged, a specific action plan was launched that involved all the Divisions, 
Companies and Professional Areas of the Group. 
 
[18] Whistleblowing Management (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines 
Whistleblowing Management 
 
[…] 

According to the Italian legislation on whistleblowing (Law n. 179, November 30, 2017), Leonardo ensures 
protection from retaliation and other discriminatory actions for anyone who makes a report in good faith about 
any facts or behaviours in violation of laws and regulations, or Leonardo’s rules and Code of Ethics, or 
refuses to act unethically.  

[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628  
[p.3] 1. INTRODUCTION  
1.1 The company  

This Code (hereinafter referred to as the "Code of Ethics") expresses the commitments and ethical responsibilities 
in the conduct of business and corporate affairs undertaken by anyone carrying out transactions of any nature 
whatsoever with Leonardo – S.p.A. (hereinafter referred to as "Leonardo" or the "Company").The principles and 
provisions of this Code of Ethics are binding on all the following Recipients:  

 members of the Board of Directors, in pursuing the company’s affairs by passing the necessary resolutions;  

 members of the Board of Statutory Auditors when controlling and reviewing the correctness, in both form 
and substance, of the Company's activities and the operation of the internal control and risk management 
system;  

 the employees and all the external co-workers under any type of contract with the company, including on an 
occasional and/or merely temporary basis;  

 all those who have relationships of any nature with the Company, whether for a consideration or without 
consideration.  

[p.17] 14. BREACHES OF THE CODE OF ETHICS – PENALTY SYSTEM  

https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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14.1 Reporting breaches  

When a committed, attempted or requested breach of the rules of the Code of Ethics is reported, the Company 
ensures that no-one, in the workplace, is subject to any retaliation, illegal conditioning, hardship and discriminating 
treatment of any kind, for reporting to the Surveillance Body the breach of the Code of Ethics in compliance with Art. 
10.2 above.  

[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.22] 11. Reports  

Leonardo encourages employees, collaborators and anyone who is aware of facts that are contrary to this Code, 
the Anti-corruption Regulatory Instruments and the Anti-Corruption law to report, even anonymously, possible 
breaches.  

In order to protect the person who submits the report from any sort of retaliation, discrimination or penalization, the 
Leonardo Group ensures full discretion and confidentiality in managing such reports, from the time of receipt and 
during the investigation and conclusive stages.  

 
 
 

  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees 
and external parties), and do they allow for confidential and, wherever possible, anonymous 
reporting? 

Score 

2 

Comments 

 
Based on publicly available information, the company has multiple channels to report instances of suspected 
corrupt activity and seek advice on the company's anti-bribery and corruption programme. Channels are sufficiently 
varied to allow the employee to raise concerns across the management chain and to a relevant external body. 
These channels allow for confidential and anonymous reporting. They are available and accessible to all employees 
in all jurisdictions where the company operates, including those employed by the group as third parties, suppliers 
and joint venture partners, and in all relevant languages.  
 

Evidence 

 
[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.22] 11. Reports  
Leonardo encourages employees, collaborators and anyone who is aware of facts that are contrary to this Code, 
the Anti-corruption Regulatory Instruments and the Anti-Corruption law to report, even anonymously, possible 
breaches.  
 
In order to protect the person who submits the report from any sort of retaliation, discrimination or penalization, the 
Leonardo Group ensures full discretion and confidentiality in managing such reports, from the time of receipt and 
during the investigation and conclusive stages.  
 
Reports involving Leonardo, may be submitted to:  

 organismodivigilanza@leonardocompany.com; 

 Surveillance Body, Piazza Monte Grappa 4, 00195 - Rome, Italy; Fax number: +39 06 45538059; 

 Website: www.leonardocompany.com.  

 Reports concerning Group Companies may be submitted through the specific channels decided by each 
Company.  

 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.12] 10.2 Reports to the Surveillance Body  
In order to facilitate the flow of information and submissions towards the Surveillance Body, two dedicated 
information channels have been established (organismodivigilan- za@leonardocompany.com; 
codice.etico@leonardocompany.com) through which anybody becoming aware of any behaviour of any kind (even 
omissions) in violation of the Code of Ethics may freely, directly and on a confidential basis report it to the 
Surveillance Body.  
 
Reports may also be sent by mail to the address: Organismo di Vigilanza, pursuant to Legislative Decree 231/01, 
Leonardo S.p.a., Piazza Monte Grappa n. 4, 00195 Rome – Italy or through the corporate website.  
Such Body examines the reports received, including anonymous ones according to the provisions of the 
Whistleblowing Management Guidelines.  

 
The Company ensures maximum protection and confidentiality for the reporting being and protection from 
defamatory reports. 
  
[7] Anti-Corruption Management System of Leonardo S.p.a. Abstract (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953761 

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
https://www.leonardocompany.com/documents/20142/8352825/Anti-Corruption+Management+System_ENG.pdf?t=1564589953761
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[p.6] WHISTLEBLOWING  
Leonardo supports and protects any employee who refuses to act unethically, even if such behaviour contributed to 
or resulted in a loss of business.  
 
Leonardo S.p.a. encourages, through the Whistleblowing Management Guidelines, anyone who becomes aware of 
suspicious practices or breaches of the Anti-Corruption Management System to report them, even anonymously, 
ensuring protection – against any form of retaliation, discrimination and/or penalisation - and confidentiality to the 
whistleblower and protection from defamatory reports to the reported person, throughout the entire report 
management process. The Company, moreover, assures itself of its employees’ awareness and confidence in the 
protection from any sort of retaliation granted by Leonardo, by means of an annual and anonymized survey 
regarding this commitment.  
 
The report management process is organised into the following phases: (i) reception of the report; (ii) investigation; 
(iii) audit execution; (iv) report analysis and actions plan (when provided); (v) filing of the reports and initiation of the 
due communications; (vi) monitoring of the action plan (when provided); and (vii) reporting activities. Leonardo 
offers the following confidential channels for reporting concerns:  

- Website: also anonymously, through the dedicated platform;  
- Email: organismodivigilanza@leonardocompany.com;  
- Mail to: Organismo di Vigilanza, Piazza Monte Grappa 4, 00195, Rome, Italy;  
- Fax number: +39 06 45538059.  

Leonardo commits to analyse the reports received in any language. 
 
[11] Whistleblowing (Document)  
Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952            
[p.4] 3. WHO CAN REPORT?  
Anybody who becomes aware of the existence of suspicious practices, including:  
 

 Leonardo Group’s employees (whatever the type of contract), and those who in any case work within the 
organization;  

 members of corporate bodies;  

 third parties having business relations with Leonardo Group (customers, suppliers, consultants, etc.). 
 
4. HOW TO REPORT  
Through your preferred channel, you can report crimes, irregularities, or behavior against the law, the values or 
codes of conduct of the Group.  
 

Website also anonymously  
Email: organismodivigilanza@leonardocompany.com 
Mail: Organismo di Vigilanza, Piazza Monte Grappa 4 – 00195, Roma, Italia 
Fax: +39 06 45538059 

 
[18] Whistleblowing Management (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines 
Whistleblowing Management 
[…] 
In order to make an effective report, allowing the competent organizational units to investigate satisfactorily 
on the reported concerns, it is necessary to provide accurate and reliable facts, producing documentary 
evidence, if available.    
Assuring confidentiality and anonymity of the whistleblower, Leonardo offers the following channels to make a 
report:  

 Website: www.leonardocompany.com through the dedicated platform  

 Email: organismodivigilanza@leonardocompany.com 

 Mail to: Organismo di Vigilanza, Piazza Monte Grappa 4, 00195, Rome, Italy  

 Fax number: +39 06 45538059 
 
 
 

mailto:organismodivigilanza@leonardocompany.com
https://www.leonardocompany.com/documents/20142/115182/Whistleblowing+ENG.pdf?t=1563889878952
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines/management-of-reports
mailto:organismodivigilanza@leonardocompany.com
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[19] Management of Reports (Webpage)  
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines/management-of-reports 

 
 
[30] Supplier Code of Conduct (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=
1557385183180 
[p.3] Whistleblowing  
Our suppliers are encouraged to report, even anonymously and without fear of retaliation, actual or potential ethical 
concern by the Company whistleblowing system.  
 
[13] Whistleblowing Management Guidelines (Document)  
Accessed 15/10/2019 
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-
guidelines                                                                                                                                   
[p.9] 3.3. Reporting channels  
Leonardo offers the following confidential channels for reporting concerns: 
 

Website: www.leonardocompany.com through the dedicated IT platform;  
Email: organismodivigilanza@leonardocompany.com; 
Mail to: Organismo di Vigilanza, Piazza Monte Grappa 4, 00195, Rome, Italy;  
Fax number: +39 06 45538059.  

Each Group Company offers its own channel for reporting concerns.  
 
[51] Corporate Governance Report 2019 (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=15809932222
31 
[p.99] The Surveillance Body of Leonardo S.p.a. is currently made up of four external professionals, Enrico Raffaele 
Squitieri (Chairman and external member from 9 November 2017, replacing the resigning member Enrico Laghi), 
Angelo Carmona, Angelo Piazza and Saverio Ruperto, as well as of two internal members, the Group General 
Counsel Andrea Parrella and the Chief Audit Executive Marco Di Capua. The duties, activities and functioning of 
this Body are governed by specific By-Laws, which were approved by the Board of Directors of Leonardo S.p.a. on 
15 December 2005 and finally updated on 17 December 2015. The By-Laws entrust the Surveillance Body with 
wide-ranging tasks for the purposes of monitoring the validity and effectiveness of the Organisational, Management 
and Control ... 
 
[p.100] ... Model as per Legislative Decree no. 231/2001. Within these tasks, among other things, the Surveillance 
Body holds periodical hearings to hear the Managers responsible for potential areas at risk of offences pursuant to 

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines/management-of-reports
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines/management-of-reports
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
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Legislative Decree no. 231/2001, examines reports and disclosures prepared by the corporate units and provides 
recommendations or instructions to the top management and to the corporate bodies, also with respect to 
appropriate actions for improving or changing checks. Moreover, Surveillance Body receives reports (if any) about 
breach of the Organisational Model on the part of company representatives or third parties. The Surveillance Body 
has adopted its own internal rules. 
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4. Conflict of Interest 
 
 

Question 

4.1. Does the company have a policy defining conflicts of interest – actual, potential and perceived – that 
applies to all employees and board members? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the has a policy that defines conflicts of interest, 
including actual and potential conflicts. The policy explicitly covers all of the categories of possible conflicts listed in 
the guidance. The company states that this policy applies to all employees and board members, including those at 
subsidiaries and other controlled entities.  

  

Evidence 

 
[20] Code of Ethics (Webpage)  
Accessed 15/10/2019      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/code-of-ethics 
Code of Ethics 
Leonardo considers it appropriate and necessary to adopt a Code of Ethics which expresses the values to 
which all those who have entered into a relationship of any kind with our Company must conform, by 
accepting responsibilities, roles and rules.  

The Leonardo Code of Ethics also aims to prevent any situation that might present a conflict of interest. 
These include, but are not limited to, assessing potential conflicts of interest that may arise from employee 
relationships, governmental relationships, financial interests and other positions held.   

[2] Code of Ethics (Document)  
Accessed 15/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.3] 1. INTRODUCTION  
1.1 The company  

This Code (hereinafter referred to as the "Code of Ethics") expresses the commitments and ethical responsibilities 
in the conduct of business and corporate affairs undertaken by anyone carrying out transactions of any nature 
whatsoever with Leonardo – S.p.A. (hereinafter referred to as "Leonardo" or the "Company").The principles and 
provisions of this Code of Ethics are binding on all the following Recipients:  

 members of the Board of Directors, in pursuing the company’s affairs by passing the necessary resolutions;  

 members of the Board of Statutory Auditors when controlling and reviewing the correctness, in both form 
and substance, of the Company's activities and the operation of the internal control and risk management 
system;  

 the employees and all the external co-workers under any type of contract with the company, including on an 
occasional and/or merely temporary basis;  

 all those who have relationships of any nature with the Company, whether for a consideration or without 
consideration.  

[p.4] 1.5 Application within the Group  

In the exercise of its direction and coordination activity, Leonardo sees to the circulation of the Code of Ethics to 
direct or indirect subsidiaries. As a result of this, the ethical principles set forth in this Code of Ethics are shared by 
all the subsidiaries of Leonardo and are binding on all the recipients.  

[p.8] 6. CONFLICT OF INTEREST  

https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/code-of-ethics
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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6.1 Company and personal interests  

The relationship between Leonardo and its Directors and employees at any level is based upon complete trust. It is 
the primary duty of each director and employee to use the Company's assets and their own working capacity to 
achieve the Company's interests, in compliance with the principles set forth in the Code of Ethics and representing 
the values adopted by Leonardo.  

From this viewpoint, Directors, employees and co-workers in any capacity of Leonardo must avoid any situation and 
abstain from any action that could cause a personal interest, either direct or indirect, to interfere with and hamper 
the capacity to take impartial and objective decisions in the interest of the Company. Any conflict of interest would 
not only be in contrast with the applicable law and the principles set forth in the Code of Ethics, but also prove 
detrimental to the Company's image and integrity.  

Upon signing the declaration that no conflict of interest exists, at the time of the start of the contractual relationship - 
see point 6.2 below - the Recipients exclude that any commercial activities of a personal and/or family nature they 
may have or their tasks and offices within the Company may overlap or anyway intersect with each other, thus 
giving rise to the risk of  

[p.9] an instrumental use of their functional capacity. Any situation of conflict, even only potential, must be promptly 
communicated in detail to the Company – and precisely to one’s senior in line and of the Surveillance Body 
pursuant to Legislative Decree no.231/01. The individual in potential conflict shall refrain from being involved or 
participating in any act that might prejudice the Company or any third parties, or damage their image.  

Similarly, consultants and commercial partners must undertake specific commitments intended to avoid any 
situation of conflict of interests, refraining from using, in any way and any title whatsoever, the activity carried out on 
behalf of the Company with a view to achieving any illicit advantage for themselves or for others.  

[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.3] Introduction  

[…] All the recipients and everyone who works in the name and on behalf of Leonardo or for its benefit is therefore 
committed, without distinction or exception, to observe and enforce these principles within his own function and 
responsibilities. Such commitment requires that all the parties involved in any business dealing with Leonardo have 
to act, in all their transactions with the Company, in accordance with rules and methods inspired by the same 
values.  

[p.4] 2. Adoption and implementation  
The Anti-Corruption Code is applicable, with immediate effect, to all the recipients indicated hereunder. 
The Boards of Directors (or administrative bodies) of Group Companies directly controlled1 by Leonardo adopt the 
Anti-Corruption Code at the first possible meeting and ensure that the boards of the respective subsidiaries 
promptly adopt the same2.  
 
Leonardo and the Group Companies3 will exert their best efforts to ensure that companies in which they hold a non-
controlling interest (including joint ventures), adopt the rules of the Anti-Corruption Code.  
 
1 The companies directly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil Code. 
2  The companies indirectly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil Code. 
3 The companies directly or indirectly controlled by Leonardo S.p.a. pursuant to section 2359 of the Italian Civil 
Code  
 
3. Definitions  

For the purposes of this Anti-Corruption Code, the terms listed therein shall have the meaning indicated hereunder.  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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[p.7] Recipients: the members of the Boards of Directors and Statutory Auditors (or the administrative and control 
bodies) including employees, collaborators in any capacity of Leonardo and the Group Companies, including 
anyone who is party to a contract for valuable consideration or free of charge, with Leonardo or the Group 
Companies.  

[p.10] 7. General rules of conduct  

All the Recipients must fulfil the Anti-corruption law and the provisions set out in this Code and in the Anti-corruption 
Regulatory Instruments.  

Thereto, in order to comply with this Code, the following general principles must be complied with in the main risk 
and risk-conducive areas:  

[p.11] - impartiality and absence of conflicts of interest: the Recipients of the Code must act with professionalism, 
impartiality and in compliance with Anti-corruption law. They must therefore avoid all and any situations that might 
give rise to a conflict of interests, and which may - even potentially - affect their ability to act in the interests of the 
company and in accordance with such Laws; 

[p.18] In pursuit of the company objectives, the worker must be aware that any conduct in breach of the Code or the 
Anti-corruption law will not be tolerated, even if such conduct abstractly favours Leonardo.  

In particular, in order to avoid any conflict of interest, including potential conflict of interests, the Leonardo Group 
requires its staff to declare, upon recruitment, that the same has no conflict of interest with the company.  

[21] Focus on personnel selection (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection.pdf?t=1564570538017      
[p.3] The personnel selection and hiring process is implemented in compliance with current regulations; in 
particular, during personnel selection and recruitment stages, Leonardo collects from the candidates/new recruits 
the documentation and self-certifications needed in order to carry out a series of checks intended to ensure 
compliance, including:  

 Informative questionnaire to be compiled by candidates;  

 privacy notification to be given to candidates and signed with specific approval of the purposes of personal 
data processing;  

 Self-certification of anti-corruption verifications;  

 Declaration of absence of conflict of interest;  
 

 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection.pdf?t=1564570538017
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Question 

4.2. Are there procedures in place to identify, declare and manage conflicts of interest, which are overseen 
by a body or individual ultimately accountable for the appropriate management and handling of 
conflict of interest cases? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has procedures to identify, declare and 
manage conflicts of interest, including actual and potential conflicts. The Surveillance Body has oversight and 
accountability for handling cases. The policy mentions that disciplinary measures will apply if the Code of Ethics, in 
which conflicts of interest is regulated, is breached. The company indicates that all conflict of interest declarations 
must be submitted to the Surveillance Body. 
 

Evidence 

 
[2] Code of Ethics (Document)  
Accessed 15/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628  
[p.8] 6. CONFLICT OF INTEREST  
6.1 Company and personal interests  

The relationship between Leonardo and its Directors and employees at any level is based upon complete trust. It is 
the primary duty of each director and employee to use the Company's assets and their own working capacity to 
achieve the Company's interests, in compliance with the principles set forth in the Code of Ethics and representing 
the values adopted by Leonardo.  

From this viewpoint, Directors, employees and co-workers in any capacity of Leonardo must avoid any situation and 
abstain from any action that could cause a personal interest, either direct or indirect, to interfere with and hamper 
the capacity to take impartial and objective decisions in the interest of the Company. Any conflict of interest would 
not only be in contrast with the applicable law and the principles set forth in the Code of Ethics, but also prove 
detrimental to the Company's image and integrity.  

Upon signing the declaration that no conflict of interest exists, at the time of the start of the contractual relationship - 
see point 6.2 below - the Recipients exclude that any commercial activities of a personal and/or family nature they 
may have or their tasks and offices within the Company may overlap or anyway intersect with each other, thus 
giving rise to the risk of  

[p.9] an instrumental use of their functional capacity. Any situation of conflict, even only potential, must be promptly 
communicated in detail to the Company – and precisely to one’s senior in line and of the Surveillance Body 
pursuant to Legislative Decree no.231/01. The individual in potential conflict shall refrain from being involved or 
participating in any act that might prejudice the Company or any third parties, or damage their image.  

[…] 

6.2 Prevention of conflicts of interest  

In order to prevent conflicts of interest, even only potential, Leonardo, when conferring an appointment or 
commencing an employment relationship, requires its Directors, employees, consultants and anyone who 
cooperates, at any title, with the company to sign a statement that excludes the possibility of a conflict of interest 
between the individual and the Company. Such statement also includes a commitment to inform, promptly and in 
detail, the Surveillance Body pursuant to Legislative Decree 231/01, of any situation of a real or potential conflict of 
interest the signatory is involved in.  

Leonardo also requires that anyone who becomes aware of a conflict of interest must promptly report it through 
dedicated channels (organismodivigilanza@leonardocompany.com and codice.etico@leonardocompany.com), to 
the Surveillance Body pursuant to Legislative Decree 231/01.  

https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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[p.11] 10. SURVEILLANCE BODY  

10.1 Tasks and characteristics  

The task of supervising the operation and compliance of the Code of Ethics is entrusted by the Board of Directors to 
the Surveillance Board, which has independent powers of initiative and control and appropriate tools to be able to 
verify and monitor the adequacy and effective implementation as well as the updating of the Code of Ethics.  

In particolar, it must:  

 monitor and assess, on the basis of the approved work plan, the validity over time of the Code of Ethics and 
procedures, promoting, after consultation of the corporate departments involved, all necessary actions in 
order to ensure its effectiveness ;  

[p.12] -  verify the application of the Code of Ethics and detect behavioral deviations that may possibly emerge from 
the analysis of information flows and reports received;  

 promote, in cooperation with the Human Resources Dept. of the Corporate Center, at the relevant 
corporate facilities, an adequate training process of the personnel through appropriate initiatives for the 
diffusion of knowledge and understanding of the Code of Ethics;  

 communicate any violations of the Code of Ethics to the competent bodies, in accordance with the 
Disciplinary System, for the adoption of possible penalties.  

Each member is selected exclusively on the basis of its professionalism, integrity, competence, independence and 
functional autonomy.  

[p.17] 14.2 Penalty system  

14.2.1 General principles  

Breaches of the principles set forth in the Code of Ethics damage the trusting relation between Leonardo and the 
Recipients.  

Such breaches will be incisively, promptly and seriously followed up by the Company, through adequate and 
proportionate disciplinary measures, regardless of the criminal implications of the relevant behaviours and of the 
criminal proceedings which might arise when such behaviours represent an offence.  

The consequences of the breaches of the principles set forth in the aforementioned Code must be taken into 
serious consideration by all the Recipients: for such purpose Leonardo will circulate the Code of Ethics to anybody 
involved and keep everyone informed of the penalties provided in the event of a breach and the methods and 
procedures for applying such penalties.  

To safeguard its image and its company resources, the Company does not have any dealings whatsoever with 
parties who do not intend to operate in strict observance of all applicable laws and regulations, and/or refuse to act 
in accordance to the values and principles set forth in the Code of Ethics and to adhere to the procedures of the 
Company.  

14.2.2 Directors and Statutory Auditors  

In the event of violation of the Code of Ethics by one or more Directors and/or Statutory Auditors of Leonardo, the 
Surveillance Body pursuant to Legislative Decree 231/01 informs the Board of Directors and the Board of Statutory 
Auditors who, based on their respective responsibilities, shall proceed to take one of the following measures 
depending on the seriousness of the violation and the powers provided by the law and/or the Articles of Association:  

 statements in minutes of meetings;  

 formal injunction;  
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 revocation of appointment;  

 request of calling or calling of a Meeting the agenda of which must comprise the adoption of adequate 
measures against the individuals responsible for the violation, including legal proceedings for the 
assessment of the director’s responsibility towards the Company and the redress of the damages suffered 
by the Company.  

Considering that the Directors of Leonardo are appointed during the Company Shareholders’ Meeting, in the event 
of breaches of the Code of Ethics that may jeopardise the relationship of trust with the Company member involved, 
or anyway in the event of serious reasons connected to the protection of the interest and/or image of the Company, 
a Shareholders’ Meeting shall be called to pass resolutions on the possible revocation of the appointment.  

[p.18] 14.2.3 Penalties for employees  

Executives and Pilots  

If any executive or pilot, in carrying out activities in risk areas, is in breach of any provisions of the Code of Ethics or 
adopts a conduct which violates the provisions of such Code, suitable measures shall be taken against the said 
executives or pilots, in compliance with the provisions of applicable laws and the National Collective Labour 
Agreement.  

In particular:  

 where the violation of one or more provisions of the Code of Ethics is as serious as to compromise the 
trusting relationship with the company and prevent the possibility of any continuation, even temporary, of 
the employment, the executive/pilot shall be dismissed without notice.  

 where the violation is a minor one but is anyway serious enough to compromise irreparably the trusting 
relationship with the company, the executive/pilot shall be dismissed for a cause, with notice.  

Workers, Employees and Middle Management  

In line with the provisions of the National Collective Labour Agreement for Workers of the private engineering 
industry and plant installation and the Corporate Disciplinary Code:  

 the worker who infringes the internal procedures as provided in the Code of Ethics or who, in carrying out 
activities in a risk area, adopts a conduct which is not in compliance with the provisions of such Code, shall 
be subject to verbal warning, written admonition, fine or suspension from work and remuneration, 
depending on how serious the infringement is, as such conduct must be construed as a violation of 
employee’s duties, which the above-mentioned National Collective Labour Agreement identifies as 
detrimental to the company’s discipline and morale;  

 the worker who, in carrying out activities in risk areas, commits a significant breach of the provisions of the 
Code of Ethics, shall be subject to dismissal with notice, as such conduct shall be construed as a violation 
of a more serious nature than those identified under point above;  

 the worker who, in carrying out activities in risk areas, adopts a conduct which is unequivocally aimed at the 
perpetration of an offence for which a penalty is provided in the Decree or which is in violation of the 
provisions of the Code of Ethics and such as to raise against the company any of the measures provided 
for in Legislative Decree 231/01, shall be subject to dismissal without notice, as such conduct shall be 
construed as a very serious violation which causes serious ethical and/or material damage for the 
Company.  

This document, for all the purposes of the law, shall supplement the Corporate Disciplinary Code adopted by the 
Company and is subject to publication and notification procedures pursuant to Article 7 of the Italian workers bill of 
rights. 
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Question 

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or 
consultants from the public sector? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a procedure which includes 
controls to assess and regulate employment and offers of employment or consultancy engagement to current and 
recently departed public officials, including politicians. There is evidence indicating the policy requires the 
involvement of the Senior Compliance Officer in employment discussions with former or current public officials, a 
review of conflict of interest and restrictions on their activities if such conflicts of interest are identified.  
 
In accordance with Italian law, the company has a policy to implement a cooling-off period of at least three years 
before public officials are permitted to have any form of contact or relationship with their former organisation on the 
company’s behalf. However, there is no clear evidence that this requirement extends to all of the company’s 
countries of operation. 
 

Evidence 

 
[53] Updated Code of Ethics (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=157182
4607368 
[p.9] In order to prevent conflicts of interest, even only potential, Leonardo, when conferring an appointment or 
commencing an employment relationship, requires its Directors, employees, consultants and anyone who 
cooperates, at any title, with the company to sign a statement that excludes the possibility of a conflict of interest 
between the individual and the Company. Such statement also includes a commitment to inform, promptly and in 
detail, the Surveillance Body pursuant to Legislative Decree 231/01, of any situation of a real or potential conflict of 
interest the signatory is involved in. Leonardo does not contract with or retain the services of serving politicians of 
the Italian Parliament or Government.  
 
Moreover, Leonardo imposes controls to assess and regulate the employment of current and recently departed 
public officials in accordance with relevant law. Specifically, before hiring an employee, the HR department receives 
a self-declaration on the absence of any actual, potential or perceived conflict of interest.  
 
In all cases, Leonardo policy requires a cooling off period of at least three years as required by Italian law before 
public officials, who exercised powers of authority or negotiation on behalf of the Public Administration, are 
permitted to have any contract with Leonardo.  
 
Leonardo also requires that anyone who becomes aware of a conflict of interest must promptly report it through 
dedicated channels (organismodivigilanza@leonardocompany.com and codice.etico@leonardocompany.com), to 
the Surveillance Body pursuant to Legislative Decree 231/01. 
 
[2] Code of Ethics (Document)              
Accessed 15/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628    
[p.12] 11. EXTERNAL RELATIONS                     
11.1 Relations with Authorities, Public Institutions and other bodies representing the Public Interest  
11.1.1 Relations with the Authorities and the Public Administration              
Relations with public officers or persons in charge of a public service, who work on behalf of the central or local 
Italian Public Administration, or on behalf of legislative bodies, European Union institutions, public international and 
foreign organisations and any foreign State - with the judiciary, public surveillance authorities and other 
independent authorities, as well as with private partners operating a public utility under government licence, as 
inherent to Company activities, shall be conducted with spirit of cooperation, in strict compliance with applicable 
laws and regulations and with the principles set forth in the Code of Ethics and the Anti- Corruption Code, in such a 
way as not to compromise the integrity and reputation of both parties.  
 
[21] Focus on personnel selection (Document)               

https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection.pdf?t=1564570538017      
[p.3] The personnel selection and hiring process is implemented in compliance with current regulations; in 
particular, during personnel selection and recruitment stages, Leonardo collects from the candidates/new recruits 
the documentation and self-certifications needed in order to carry out a series of checks intended to ensure 
compliance  
 
[…] 
 
Moreover, during assessment of the requirements of each candidate, the Company also complies strictly with the 
dispositions of Article 53 item 16-ter of Italian Legislative Decree 165/2001 as amended (so-called Severino Law) 
which envisages a period of 3 years during which the subject must not have exercised powers of authority or 
negotiation on behalf of the Public Administration that may affect relationships between the latter and Leonardo 
SpA.                 
 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 15/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guide
lines_ENG.pdf?t=1564570482524     
[p. 2] 3. General rules of conduct  
The start of the process related to the identification and appointment of Commercial Advisors (CA), Sales 
Promoters (SP) and Lobbyists (LO) shall always be consequent to valid, clear and well-defined commercial 
reasons. The assignment can be granted only and exclusively in full compliance with the rules described in 
the Guidelines. 
 
4. Summary  
The use of intermediaries is known to represent one of the largest corruption risk areas in conducting business 
worldwide. For this reason, Leonardo strives to continuously strengthen its risk management and internal control 
systems in order to prevent, detect and respond to corruption, with a zero-tolerance approach. 
 
The commercial advisory agreements are related to the provision of services in favor of the Company in support of 
commercial policies, strategies or activities or in support of offset agreements related to industrial compensation. 
 
Sales promotion agreements, instead, aim to support the awarding of a contract for the supply of products or 
services by the Company, however – in accordance with the principles set out in the Guidelines – SP do not act in 
the name of and on behalf of Leonardo S.p.a.. 
 
Lobbying agreements, obviously only where permitted by the relevant legislation, aim at advocating the Company’s 
interests and supporting the Company’s position in the legislative and administrative bodies of the territory in a 
responsible manner.           
                                                                                                                                  
[p. 3] The Due Diligence activities require also the implementation of the Risks Analysis methodology by means of a 
Risk Score tool that measures the risk level associated to the appointment, resulting in a risk score based on the 
evaluation of specific Red Flags.  
 
[…] 
 
The Risk Score provides also additional ten Red Flags, defined “drivers”, that identify the specific risk level of the 
appointment, requiring the definition and implementation of the related treatment actions. The “drivers” include, 
among others: 
 
[p. 4] - family or professional or personal links of the CA/SP/LO (and/or its shareholders) with members of the Public 
Administration, Institutional Clients, State controlled companies, private entities or suppliers of Leonardo which may 
cause conflicts of interest or improper influence. 
 
[52] Updated Focus on personnel selection (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.p
df?t=1582707035254 

https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection.pdf?t=1564570538017
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.pdf?t=1582707035254
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.pdf?t=1582707035254
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[p.3] The employment of current or recently departed public official is subject to the approval of the Head of the HR 
department. In such cases, the HR department receives a selfdeclaration on the absence of any actual, potential or 
perceived conflict of interest, verified according to relevant laws.  
 
If the candidate declares the presence of any such conflict, the HR department takes into account mitigation 
measures, ranging from restrictions of activities to the termination of the process.  
Finally, Leonardo’s policy in compliance with Article 53 item 16-ter of Italian Legislative Decree 165/2001 as 
amended by the Law 190/2012 (so-called Severino Law), requires a cooling off period of at least three years before 
public officials, who exercised powers of ... 
 
[p.4] ... authority or negotiation on behalf of the Public Administration, are permitted to have any contract with 
Leonardo. If such requirement is not met, the hiring process must be stopped. 
 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406  
[p.5] The risk level evaluation may be “low”, “medium” or “high”. In case of a “high” risk level, the assessment 
regarding the appointment requires the direct involvement of the Senior Compliance Officer as well as of the Head 
of the Anticorruption O.U. 
 

 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
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Question 

4.4. Does the company report details of the contracted services of serving politicians to the company? 

Score 

2 

Comments 

 
The company publishes a clear statement that it does not contract serving politicians in all countries of operation.  
  

Evidence 

 
[22] Stakeholder Engagement (Webpage) 
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/sustainability/approach-and-reporting/our-stakeholders 
We communicate regularly with companies, political and economic institutions, the scientific community, 
cultural world and other relevant stakeholders, to understand their own expectations and requests of mutual 
interest. In this way, we cultivate stable and lasting relationships over time, based  on integrity and fairness. 
 
[…] 

Leonardo S.p.a. does not contract or retain services from serving politicians of the current Italian Parliament 
and/or members of the current Government and applies the same rules and principles in all countries where 
the Group is active, in compliance with local laws and regulations.  
 

 
 

  

https://www.leonardocompany.com/en/about-us/sustainability/approach-and-reporting/our-stakeholders
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5. Customer Engagement 
 

5.1   Contributions, Donations and Sponsorships 
 
 

Question 

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions? 

Score 

0 

Comments 

 
Based on publicly available information, the company has a policy prohibiting corporate political contributions. This 
policy applies to all employees, board members, third parties and other entities controlled by the company. 
However, the company’s US subsidiary has a Political Action Committee (PAC) and therefore the company 
receives a score of ’0’. 
 

Evidence 

 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.13] 11.1.2 Relations with political and trade-union organisations  
Leonardo does not encourage or discriminate against any political organisation or trade union, whether directly or 
indirectly.  

 
The Company does not make any direct or indirect contributions whatsoever to political parties, movements, 
committees and political or trade union organisations, to their representatives and candidates, except as set forth in 
specific laws.  

 
[5] Sustainability Report 2018 (Document)  
Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.113] 

GRI 415 Public Policy  

 
 
[53] Updated Code of Ethics (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=157182
4607368 
[p.13] 11.1.2 Relations with political and trade -union organisations  

https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
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Leonardo does not encourage or discriminate against any political organisation or trade union, whether directly or 
indirectly. The Company does not contribute corporate funds to political parties, movements, committees and 
political or trade union organisations, including their representatives and/or candidates. The above does not apply, 
however, to any charitable purpose initiatives, which Leonardo regards as an essential value as it carries out 
actively and sensibility with persons and entities who engage in social activities. 
 
[54] Sustainability and Innovation Report 2019 (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=158826
4339937    
[p.137]  

 

 
 

  

https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
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Question 

5.1.2. Does the company publish details of all political contributions made by the company and its 
subsidiaries, or a statement that it has made no such contribution? 

Score 

2 

Comments 

 
In publicly available evidence the company provides a link to the contributions made by its US subsidiary’s Political 
Action Committee. The information provided includes details of the recipient, amount, country of recipient and the 
name of the corporate entity that made the contribution. There is evidence indicating that the data is updated and 
released on an annual basis. 
 

Evidence 

 
[55] Lobbying Contribution Report (Webpage) – link provided through the Sustainability Report 2019 
Accessed 16/02/2020 
https://disclosurespreview.house.gov/lc/lcxmlrelease/2018/YY/700871308.xml 

 
[evidence continues over 32 rows to cover all contriubtions made by the company PAC] 
 

 
 
 
 

  

https://disclosurespreview.house.gov/lc/lcxmlrelease/2018/YY/700871308.xml
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Question 

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and 
sponsorships, whether made directly or indirectly, and does it publish details of all such donations 
made by the company and its subsidiaries? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy and procedure covering 
both charitable donations and sponsorships to ensure that they are not used as vehicles for bribery and corruption. 
There is evidence that these procedures include criteria for donations, due diligence on recipients, and that 
donations are approved by senior management.  
 
However, while the company publishes some information on its charitable contributions on an annual basis, this is 
not sufficiently detailed for a score of ‘2’. The company does not publish information on the amount of its donations 
for each recipient nor does it state which corporate entity made the payment.   
 

Evidence\ 

 
[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.17] 9.2 Sponsorships and contributions to associations and entities  
Any sponsorship of and contribution to an association or entity must include a prior due diligence and subsequent 
control, in order to verify:  

 the nature, extent or fame of the event, project or activity;  

 the identity, reputation, professional conduct and integrity of the recipients of the sponsorship or 
contribution;  

 that the initiative is permitted by law;  

 that the event, project or activity that justifies the payment are conducted according to the expectations of 
Leonardo or the Group Company that makes the payment.  

 
[23] Sponsorships – Abstract on the process (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_SPONSORSHIPS_ENG.pdf?t=156
4570550342  
[p.2]  1. FRAMEWORK AND SCOPE  
The Company has defined specific rules aimed at regulating the process of managing sponsorships for entities, 
associations and foundations by Leonardo S.p.a. and has formalized specific internal regulations for the definition of 
roles, responsibilities, operating methods of the subjects involved, controls and due diligence activities related to the 
process.  
 
2. GENERAL PRINCIPLES  
The management of Sponsorship is compliant with the applicable national and international regulation and with the 
principles indicated in the Organizational, Management and Control Model pursuant to Legislative Decree no. 
231/2001, in the Code of Ethics and in the Anti-Corruption Code of Leonardo Group.  
The following general principles must be complied with:  

 separation of responsibilities; 

 signing power system; 

 clarity and simplicity;  

 impartiality and absence of conflicts of interest;  

 traceability and filing.  
 
3. GENERAL RULES OF CONDUCT  
In line with company regulations for sponsorships it is necessary to:  

 verify the feasibility of the initiative and its consistency with the company strategy and the relevant 
legislation;  

 provide adequate documentation and motivations to support the sponsorship;  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_SPONSORSHIPS_ENG.pdf?t=1564570550342
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_SPONSORSHIPS_ENG.pdf?t=1564570550342
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 indicate in a timely manner the expected beneficiary and all the assessments related to the reputational and 
honourableness requirements needed;  

 respect the approval process;  

 report the activities.  
 
4. SUMMARY  
The Company annually identifies sponsorship initiatives. 
 
The planning and the related cost flows into the annual budget for approval by the Top Management. 
 
The Company has defined certain controls to guarantee compliance with corporate principles and rules of conduct 
and has identified specific selection criteria for the initiatives. 
 
With this in mind, it implemented a verification process on the recipients / beneficiaries of the identified initiative 
(due-diligence). 
 
In particular, the counterparty's due diligence activities include, among others, the acquisition of all useful 
information of a corporate, financial and regulatory nature, with particular attention to honourability requirements. 
 
Where necessary, the Company requests additional information from the other party, including the criminal 
certificate and / or pending or equivalent charges and / or the judicial register of the legal representative and top 
managers. 
 
The results of the assessments identified provide for the allocation of a level of attention on the basis of which the 
Company decides whether or not to proceed with the initiative.  
 
[p.3] The assessments are carried out taking into account the potential risk factors and in line with the company 
strategy, the general principles contained in the Model 231/01, the Code of Ethics and the Group's Anti- Corruption 
Code.  

Any violations of or derogations from the internal and external regulations must be promptly communicated to the 
Surveillance Body ex Legislative Decree No. 231/01.  

Leonardo S.p.a. does not make charitable donations (excluding in kind donations coming from the programme 
Responsible Canteen).  

[5] Sustainability Report 2018 (Document)  
Accessed 15/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.20] 

 
 
[p.65] Commitment to the community  

https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
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Leonardo contributes to the development of the communities and territories in which it operates, offering the 
heritage of its industrial culture and the voluntary involvement of its people and former employees.  

This commitment evolves over time, focusing on changes in the social context, in order to have a positive impact on 
the emerging social needs, in the cultural and social fields as well as in the environment protection and welfare 
support.  

In 2018, the investments in the communities amounted to roughly €4.1 million (7% of which were in kind donations 
related to the Responsible Canteens Programme).  

Investments in social initiatives  

 

 

[p.66] The four Company museums – Agusta Museum (Cascina Costa, Varese), Melara Association Museum (La 
Spezia and Brescia), Officine Galileo Museum (Campi Bisenzio, Florence) and Radar Museum (Fusaro, Naples) – 
act as a reference point for the communities and areas thanks to the commitment of its employees, volunteers and 
seniores. Together with the Ansaldo Foundation, they are responsible for promoting, enhancing and protecting the 
culture, historical heritage, experience and industrial traditions of the companies that made Leonardo’s history.  

LEONARDO IN SUPPORT OF GENOA  

Given its longstanding relationship with Genoa, Leonardo stepped in to assist its citizens affected by the collapse of 
the Morandi Bridge. During the crisis stage, it made accommodation available to those people moved out of their 
homes at risk and distributed more than 10,000 hot meals in the subsequent two months. In addition and to assist 
the circulation of traffic and supervise critical areas, Leonardo offered video systems to monitor alternatives for 
heavy traffic and a mobile unit connected to the local police by radio and the town council’s operations room. About 
700 employees joined the smart working programme, for which a specific training session has been provided.  

A RENEWED INDUSTRIAL HUMANISM: LEONARDO - CIVILTÀ DELLE MACCHINE FOUNDATION  
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Foster dialogue with civil society, promote industrial and business culture in the territories, enhance cultural heritage 
and museums and spread knowledge: these are the objectives of Leonardo - Civiltà delle Macchine Foundation, set 
up in November 2018. The projects will be designed to enhance the historical and technological heritage, nurture a 
new “industrial humanism” that promotes the idea of technology at the service of the common good, spread culture 
and industrial training to increase attractiveness and territorial development. The historical magazine “Civiltà delle 
Macchine” will be issued again as a publishing initiative to bridge the gap between humanistic and scientific 
cultures, in the wake of the experience gained in the period between 1953 and 1979, thanks to the contributions of 
prestigious collaborators like Giuseppe Ungaretti, Alberto Moravia and Carlo Emilio Gadda.  

“GOLD AWARD” FOR SUPPORTING THE UK ARMED FORCES  

Along with other major companies in the United Kingdom, Leonardo was awarded the Employer Recognition 
Scheme Gold Award for its work supporting the Country’s Armed Forces. This is the highest recognition from the 
UK Ministry of Defence for companies that employ and support service personnel, veterans and their families. 
Leonardo signed the Armed Forces Covenant whereby the United Kingdom commits to encourage the employment 
of veterans, supporting employees who choose to be members of the Reserve Forces and the local cadet units in 
the local communities and local schools.  

[p.67] Main social initiatives in 2018  

Culture and the environment  

 Academies, theatres and foundations - Leonardo supported museums like the Museo del Novecento in Milan 
as well as concert seasons of some of the most important Italian music institutions, such as the San Carlo 
Theatre in Naples, the Royal Theatre in Turin and the Santa Cecilia National Academy in Rome.  

 FAI - Leonardo supports Fondo Ambiente Italiano participating in the membership programme Corporate 
Golden Donor that offers all the employees the possibility to join the association at special conditions.  

Families and local community  

 Open Days at Leonardo sites - The Open Day at the Caselle Sud (Turin) site aimed at children and teenagers 
was an opportunity for dialogue and awareness with questions and curiosity on historic aircraft, exhibited in the 
hangar, as well as on the new generation of aircraft, such as the C-27J and the ATR 72MP. This year was the 
fth edition of the event, which is part of the “Open Airports” initiative organised by the Turin airport management 
company.  

 My Safe Parent at Work - A one-day event organised by the Świdnik site in Poland to promote awareness of 
health and safety in the workplace through a competition open to employees’ children. 76 children presented 
their themed drawings to be shown in an exhibition and also took part in first aid exercises.  

Research  

 Telethon - Leonardo, in occasion of the Christmas festivities, supported the Telethon Foundation engaged in 
biomedical research for the treatment of rare genetic diseases.  

Welfare and solidarity  

 Against food waste - Through the Responsible Canteens Programme, started in 2013, food surplus produced 
by canteens at 21 of the Group’s biggest Italian sites is collected in favour of non-profit organisations, thus 
transforming the food into resources for those most in need. The programme is managed in partnership with the 
Fondazione Banco Alimentare non-profit organisation, through the Siticibo programme, and in collaboration 
with the suppliers of canteen services. In 2018, roughly 160,000 portions of food were distributed, worth around 
€305,000. Since the programme’s start-up, the equivalent of €1.9 million has been collected.  

 Food collection - 15 tonnes of long-term foodstuffs, 25% more than in the previous year, collected for 24 non-
profit organisations already members of the Responsible Canteens Programme. Roughly 30,000 employees at 
28 Italian sites took part in the initiative as well as some canteen service suppliers, one of which donated nearly 
one tonne of foodstuffs.  

 Volunteering work - In 2018, Leonardo set up a “volunteer board” in order to spread out the volunteering 
activities performed by the employees and to match needs and donated time, skills and goods.  



 

64 
 

 Armed Services YMCA - Leonardo DRS supports the non-profit organisation in the United States that has 
specialised programmes and provides assistance to roughly 500,000 members of the US military and their 
families. 

 Fisher House Foundation - Leonardo DRS supports the non-profit organisation that provides accommodation to 
families of service personnel and veterans in hospital. The houses are built by US service personnel and 
healthcare centres.  
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5.2   Lobbying  
 

Question 

5.2.1  Does the company have a policy and/or procedure covering responsible lobbying? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy that defines lobbying and 
sets out the values and behaviours that constitute ‘responsible’ lobbying. It refers to certain standards of conduct 
and oversight mechanisms that apply to all lobbyists. There is evidence that this policy applies to all employees, 
board members and third parties lobbying on the company’s behalf. 
 

Evidence 

 
[24] Focus on responsible Lobbying (Document)  
Accessed 16/04/2020   
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+2
5022020.pdf?t=1582707033220  
[p.2] Leonardo conducts its business in compliance with the principles of loyalty, fairness, transparency, efficiency, 
obedience to the law1 and the values expressed in the Code of Ethics and the Anti-Corruption Code and requires a 
similar behavior from everyone with whom it holds business and/or financial relationships of any nature whatsoever, 
particularly when they involve the choice of other parties in transactions, suppliers, business partners, consultants 
etc.2  
 
Leonardo recognizes that lobbying activity gives rise to certain potential risks involving, for example, gifts and 
hospitality to government officials, attempting to obtain undue influence, and actual or perceived conflicts of interest. 
It is Leonardo policy - which applies to all employees, board members and third parties lobbying on behalf of 
Leonardo Spa or the Leonardo Subsidiaries throughout the world - to require strict compliance by all lobbyists 
(internal, external and association) performing services on behalf of the Company with the anti-corruption principles 
and standards of conduct set forth in Leonardo's Code of Ethics and its Anti-Corruption Code, which expressly 
apply to all such lobbyists.  
 
Lobbying appointments aim at advocating the Company’s interests and supporting the Company’s position in the 
legislative and administrative bodies of the territory in a responsible manner. The Company does not tolerate any 
conduct in violation of the rules and, therefore, contrary to the values of Leonardo Spa, providing for specific rules 
applicable to the third parties as well as contractual clauses safeguarding the Company against any improper 
behavior.  
 
The conduct of all internal lobbyists - employees of Leonardo and Leonardo Subsidiaries – is monitored for strict 
anti-corruption compliance by their hierarchical supervisors, according to internal rules. The conduct of any 
association lobbyists is subject to the ongoing oversight, supervision and monitoring for strict anti-corruption 
compliance by the respective Leonardo S.p,a, or Leonardo Subsidiaries’ organizational structures in charge of 
Government Affairs/Government Relations. For the other external lobbyists the oversight control system of their 
conducts is, in first instance, ensured by the competent company Marketing and Sales structures and followed by a 
more enhanced analysis by the relevant Compliance functions, as described in this document as well as in the 
Abstracts of Guidelines 2/2018 and Directive 2/2019. 
 
[p.3] The appointment of external lobbyists is regulated by the Guidelines 02/2018 and Directive 02/2019 of 
Leonardo Spa which set the principles and rules for the selection, assessment and approval of agreements related 
to all external commercial consultants, including those performing lobbying in territories where the local legislation 
permits this kind of consultancy. The Guidelines are applicable to Leonardo Spa and the Directive to all the 
subsidiaries worldwide. The mentioned Guidelines and Directive also establish the standards related to oversight 
mechanisms of control in order to counter, among others, bribery, corruption and unethical behaviour.  
 
Any conduct by persons other than the Personnel of the Leonardo Group in breach of the Anti-corruption Code or 
the Anti-corruption law, will be examined to evaluate whether it is necessary to adopt appropriate measures, such 
as unilateral termination of the contract, and will be provided by specific contractual clauses.3  
 

https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
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The process related to the selection, assessment and appointment of the Lobbyist (LO) is the same as for 
Commercial Advisors (CA) and Sales Promoters (SP). It requires an accurate analysis and evaluation of the risks 
associated to each lobbying appointment (Enhanced Due Diligence) as indicated in the abstracts of the Guidelines 
2/2018 and Directive 2/2019 and the proposed remuneration must be consistent with the activities to be performed 
by the Lobbyist defined clearly in the specific contract.  
 
The principles that must be complied with are:  

 identification and segregation of responsibilities;  

 clear designation of signing authority;  

 clarity and simplicity;  

 impartiality and absence of conflicts of interest;  

 traceability and accurate record-keeping.  
 
During the Due Diligence activities, all candidates are required to provide a statement in which they declare to have 
received all relevant Leonardo documentation, including the Code of Ethics, the Anti-corruption Code and the 
Charter of Values. All third parties are mandatorily required to be aligned with and act in accordance with the 
Leonardo Code of Ethics, the Anti-corruption Code and any relevant procedural standards and policies, as well as 
with all applicable national and international anti-corruption and anti-bribery legislation, in order to finalize the 
relevant contract. These requirements are also always reflected in the contractual clauses framework. Third parties 
are contractually obliged to submit periodic “Activity Reports” with evidence of all activities performed in relation to 
the appointment, substantiating all the elements necessary to identify the efforts ... 
 
[p.4] ... provided in favor of Leonardo. All reports are scrutinized and approved by the competent Company Units, 
including Business Compliance structures, in order to ensure continuous oversight and monitoring and, if 
necessary, activate additional verifications.  
 
All candidates must declare to perform ethics training to their employees. All the above documentation and 
declarations as well as the successful performance of the Leonardo training course are mandatorily required in 
order to have the possibility to collaborate with Leonardo. No exceptions are allowed.  
 
With reference to Leonardo in-house lobbyists, employees who perform activities involving both formal and informal 
contacts with politicians and senior public officials in accordance with their role in the Company, they are subject to 
the general internal Codes and rules as well as to specific provisions in accordance with the relevant legislation and 
regulation in force.  
 
All the Leonardo Group employees must abide (with formal commitment) with the standards and rules defined by 
the Code of Ethics and by the applicable Anti-Corruption Code.  
 
Furthermore, in compliance with the Italian anti-corruption legislation, Leonardo Spa employees must submit a 
specific declaration certifying the Public Authorities they met, the date, place and topics discussed. All such 
declarations are timely submitted to the Surveillance Body for appropriate information and analysis. Likewise, 
Leonardo Group employees worldwide are subject to analogous monitoring and oversight mechanisms of control, 
structured in accordance with the criteria set by the relevant internal Company rules and applicable laws and 
regulations. 
 
As far as lobbying activities in Italy are concerned, despite no laws or regulations are in force, the Presidential 
Office of the Chamber of Deputies of the Italian Parliament has issued a resolution dated 8 February 2017 that 
disciplines the activity of representing interests in the Chamber of Deputies4. Leonardo has duly and timely 
registered its inhouse lobbyist professionals (Company employees) who carry out activities of representation of 
interests towards Members of the Chamber in the relevant Register5. 
 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406  
[p.2] 1. FRAMEWORK AND SCOPE  
Leonardo conducts its business in compliance with the principles of loyalty, fairness, transparency, efficiency, 
obedience to the law and the values expressed in the Code of Ethics and the Anti-Corruption Code and requires a 
similar behaviour from everyone with whom it holds business and/or financial relationships of any nature 
whatsoever, particularly when they involve the choice of other parties in transactions, suppliers, business partners, 

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
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consultants etc.1. These Guidelines define the general principles and rules related to the selection, assessment and 
appointment of Commercial Consultants, including Commercial Advisors (CA), Sales Promoters (SP) and Lobbyists 
(LO), as well as to the drafting and managing of the related contracts by Leonardo S.p.a.2 Leonardo S.p.a., on the 
basis of these Guidelines confirms its position of zero-tolerance against corruption and, in general, against any 
unethical conduct in violation of the rules and, as such, contrary to the values, principles and standards of Leonardo 
S.p.a. 3   
 
2. GENERAL PRINCIPLES  
The relevant process is based on compliance with applicable rules and regulations (national and international), in 
accordance with the principles set forth in the Organizational, Management and Control Model as per the Italian 
Legislative Decree 231/01, the Code of Ethics and the Anti-corruption Code of Leonardo.  
 
In particular, the principles that must be complied with are:  

 identification and segregation of responsibilities; 

 clear designation of signing authority; 

 clarity and simplicity;  

 impartiality and absence of conflicts of interest;  

 traceability and accurate record-keeping.  
 
Any conduct by persons other than the Personnel of the Leonardo Group in breach of the Anti-corruption Code or 
the Anti-corruption law, will be examined to evaluate whether it is necessary to adopt appropriate measures, such 
as unilateral termination of the contract, and will be provided by specific contractual clauses.4 
 
3. GENERAL RULES OF CONDUCT  
The start of the process related to the identification and appointment of CA, SP and LO shall always be consequent 
to valid, clear and well-defined commercial reasons. The assignment can be granted only and exclusively in full 
compliance with the rules described in the Guidelines. 
 
[p.3] 4. SUMMARY  
The use of intermediaries is known to represent one of the largest corruption risk areas in conducting business 
worldwide. For this reason, Leonardo strives to continuously strengthen its risk management and internal oversight 
control systems in order to prevent, detect and respond to corruption and unethical behaviour, with a zero-tolerance 
approach.  
 
[…] 
 
Lobbying agreements, obviously only where permitted by the relevant legislation, aim at advocating the Company’s 
interests and supporting the Company’s position in the legislative and administrative bodies of the territory in a 
responsible manner5. 
 
[p.5] The appointments can have a validity of maximum two years.  
Tailored training on ethics, anti-corruption and compliance topics is required to be performed by the third parties. 
The course is structured on four modules which include the content of Leonardo’s Business Compliance Guidelines 
and Directive (applicable to Leonardo Subsidiaries. Please refer to Abstract on Directive 2/2019 for more details) 
with a final test. 
 
[p.6] 5. MONITORING AND REPORTING  
In accordance with Leonardo oversight mechanisms of control, all the CA/SP/LO, by executing specific contractual 
clauses and possible additional declarations, are required to guarantee the full compliance with Leonardo internal 
Codes and rules as well as with all applicable national and international anti-corruption and anti-bribery legislation. 
Third parties are contractually obliged to submit periodic “Activity Reports” with evidence of all activities performed 
in relation to the appointment, substantiating all the elements necessary to identify the efforts provided in favor of 
Leonardo. All reports are scrutinized and approved by the competent Company Units, including Business 
Compliance structures, in order to ensure continuous oversight and monitoring and, if necessary, activate additional 
verifications. In particular, the SP/CA/LO agreements provide the possibility for Leonardo or any of its duly 
authorized representatives to access, inspect and examine documents, papers and records of the SP/CA/LO 
involving transactions related to the agreement, during its period of validity and in any case prior to the payment of 
the final instalment. Should any violation of the aforementioned contractual obligations or the nontruthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
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an inquiring authority, Leonardo has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred.  
 
[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
directive_ENG_update+25+feb+2020.pdf?t=1582707029349  
[Same evidence as above] 
 
[26] Representation expenses, hospitality and gifts (Document)  
Accessed 14/10/2019      
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENS
ES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537 
[p.3] -  It is expressly forbidden to accept, promise, offer or pay, directly or indirectly, sums of money, gifts, goods, 
services, favours or other benefits to third parties, including public officials or public service employees, to influence 
the decisions, in view of more favourable treatment or undue performance or for any other purpose.  
 
[2] Code of Ethics (Document)  
Accessed 14/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.3] 1. INTRODUCTION  
1.1 The company  
This Code (hereinafter referred to as the "Code of Ethics") expresses the commitments and ethical responsibilities 
in the conduct of business and corporate affairs undertaken by anyone carrying out transactions of any nature 
whatsoever with Leonardo – S.p.A. (hereinafter referred to as "Leonardo" or the "Company").The principles and 
provisions of this Code of Ethics are binding on all the following Recipients:  
 
[…] 

 

 the employees and all the external co-workers under any type of contract with the company, including on an 
occasional and/or merely temporary basis;  

 all those who have relationships of any nature with the Company, whether for a consideration or without 
consideration.  

 
[p.4] 2. GENERAL PRINCIPLES  
2.1 Compliance with laws and regulations  
 
[…]   
 
The Recipients’ transactions with Public Institutions and Authorities must adhere to the highest standards of 
fairness, transparency and cooperation, in full observance of applicable laws and regulations and in line with the 
Recipients’ institutional roles.  
 
[3] Anti-Corruption Code (Document)  
Accessed 15/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.7] Recipients: the members of the Boards of Directors and Statutory Auditors (or the administrative and control 
bodies) including employees, collaborators in any capacity of Leonardo and the Group Companies, including 
anyone who is party to a contract for valuable consideration or free of charge, with Leonardo or the Group 
Companies.  
 
[p.21] All Group Companies encourage commercial and financial partners, professionals, Sales Promoters and 
collaborators, customers and suppliers of the company to be aware of and comply with the Code. The above will be 
asked to sign a declaration confirming that they … 
 
[p.22] … have received a copy of the Code, and undertaking to comply with the principles of the same and ensuring 
compliance thereof by their collaborators.  
 

  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENSES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENSES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

5.2.2  Does the company publish details of the aims and topics of its public policy development and 
lobbying activities it carries out? 

Score 

2 

Comments 

 
Based on publicly available evidence, the company publishes a list of the topics on which it lobbies and its aims. 
The company provides specific aims and topics for each of its divisions. The evidence indicates that this information 
is provided for every jursidiction in which the company lobbies. 
 

Evidence 

 
[24] Focus on responsible Lobbying (Document)  
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+2
5022020.pdf?t=1582707033220  
[p. 4] The main activities related to Leonardo are the following:  

 monitoring of the legislative provisions of interest;  

 presentation of Leonardo's position with respect to specific topics in order to provide the legislator with 
useful elements for the adoption of measures;  

[p.5]  

 support in development of information procedures requested by the competent parliamentary bodies 
(parliamentary hearings);  

 contacts with members, counselors and officials of the relevant committees of interest, through written 
(mail) and oral (meetings) communications, aimed at: 
 defining Leonardo's participation in parliamentary hearings; 
 providing information on Leonardo's industrial programs at international, national and local level; 
 receiving parliamentary documentation related to issues of Company interest.  

 
Furthermore, in accordance with the relevant European Union regulation, Leonardo S.p.a. is also registered in the 
European Transparency Register with identification number 02550382403-01, under Section II In-house lobbyists 
and trade / business / professional associations / Companies & Groups.  
 
The fields of interest related to the registration are:  

 Borders and Security  

 Budget  

 Business and Industry  

 Competition  

 Digital economy and society  

 Employment and Social Affairs  

 Enlargement  

 Environment  

 External Relations  

 Foreign affairs and security policy  

 Institutional affairs  

 International co-operation and development  

 Justice and Fundamental Rights  

 Regional Policy  

 Research and innovation  

 Single market  

 Trade  

 Trans-European Networks  

 Transport.  
 
[p.6] All registered parties must abide by the Code of Conduct, as defined in Annex 3 of the 2014 European Union 
Interinstitutional Agreement on said Transparency Register.  

https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
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REPORTING 2018  
The lobbying contracts stipulated with third parties by Leonardo Spa in accordance to Guidelines 02/2018 provide 
for a total expenditure of slightly less than USD 200K and are referred to the territory of Canada for activities related 
to the development of business opportunities of the Aircrafts and Electronics Divisions (see Attachment 1). 
Expenditure for In-House lobbyists (Leonardo Spa) amounts to approximately 380K USD with respect to EU and 
NATO activities related to Aerospace Security and Defence (Registration on EU Transparency Register).  
The 2018 total expenditure for Lobbying activities (in-house and external lobbyists) by the Leonardo Subsidiaries is 
referred to the area of North America and amounts to approximately USD 1.3 million (USA: 92% of the total amount 
and Canada: 8% of the total amount). The charts in the next page highlight the breakdown of the expenditure that 
includes both external and in-house Lobbying.  
 
Leonardo Subsidiaries avail themselves of lobbyists in support of their positions and products, in relation to the 
sectors in which they operate, namely aerospace, defence and security. In particular, the activities are associated to 
issues and funding relevant to, among others, the public procurement of aircraft, helicopters, protective systems 
and vehicles and related research & development. For further details, reference should be made to the Attachment. 
 
[p.8] Attachment 1:  
Details on the Lobbying activities related to the Leonardo Spa – Year 2018  

 Leonardo Aircraft Division  
Lobbying activity with respect to: Canadian Commercial Corporation (CCC); Global Affairs Canada (GAC); House of 
Commons; Innovation, Science and Economic Development Canada (ISED); National Defence (DND); Prime 
Minister's Office (PMO); Privy Council Office (PCO); Public Services and Procurement Canada (PSPC); Senate of 
Canada; Transport Canada (TC); Treasury Board Of Canada Secretariat (TBS). Subject matters: Defence, 
Economic Development, Employment and Training, Government Procurement, Industry, International Trade, 
Regional Development; Research and Development; Transportation.  
Specific issues: to pursue business with the Government of Canada with a focus on the Fighter Lead-In Training 
(FLIT) program and Snowbirds Replacement project with the Royal Canadian Air Force.  
 

Leonardo Electronics Division  
Lobbying activity with respect to: Global Affairs Canada (GAC); House of Commons; Innovation, Science and 
Economic Development Canada (ISED); National Defence (DND); National Research Council (NRC); Prime 
Minister's Office (PMO); Privy Council Office (PCO); Public Services and Procurement Canada (PSPC); Treasury 
Board Of Canada Secretariat (TBS). Subject matters: Defence, Government Procurement  
Specific issues: to expand its business in the market of naval systems and ammunition with the Department of 
National Defence in support of the Royal Canadian Navy and the Canadian Army. 
 
[list continues over the following two pages to list activities per division] 
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Question 

5.2.3  Does the company publish full details of its global lobbying expenditure? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides details of its global lobbying 
expenditure. The data is correct up to the most recently reported financial year. Expenditure data is broken down by 
corporate entity, geography, internal lobbyists v external lobbyists v association lobbying. The evidence indicates 
that the figure reported represents the company’s expenditure on all lobbying activities worldwide. The company 
provides an explanation of how the figures in the data have been calculated. 
 

Evidence 

 
[22] Stakeholder Engagement (Webpage) 
Accessed 15/10/2019       
https://www.leonardocompany.com/en/about-us/sustainability/approach-and-reporting/our-stakeholders 
Stakeholder Engagement 
 
[…] 
 
In 2018, the lobbying contracts accounted for around $1.5 million (approx. $1 million in both 2017 and 2016) 
for activities in North America.  
 
[24] Focus on responsible Lobbying (Document)  
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+2
5022020.pdf?t=1582707033220 
[p.6] REPORTING 2018  
The lobbying contracts stipulated with third parties by Leonardo Spa in accordance to Guidelines 02/2018 provide 
for a total expenditure of slightly less than USD 200K and are referred to the territory of Canada for activities related 
to the development of business opportunities of the Aircrafts and Electronics Divisions (see Attachment 1). 
Expenditure for In-House lobbyists (Leonardo Spa) amounts to approximately 380K USD with respect to EU and 
NATO activities related to Aerospace Security and Defence (Registration on EU Transparency Register).  
 
The 2018 total expenditure for Lobbying activities (in-house and external lobbyists) by the Leonardo Subsidiaries is 
referred to the area of North America and amounts to approximately USD 1.3 million (USA: 92% of the total amount 
and Canada: 8% of the total amount). The charts in the next page highlight the breakdown of the expenditure that 
includes both external and in-house Lobbying.  
 
Leonardo Subsidiaries avail themselves of lobbyists in support of their positions and products, in relation to the 
sectors in which they operate, namely aerospace, defence and security. In particular, the activities are associated to 
issues and funding relevant to, among others, the public procurement of aircraft, helicopters, protective systems 
and vehicles and related research & development. For further details, reference should be made to the Attachment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.leonardocompany.com/en/about-us/sustainability/approach-and-reporting/our-stakeholders
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
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[p.7]  
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5.3   Gifts and Hospitality 
 

Question 

5.3.1  Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona 
fide to prevent undue influence or other corruption? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy and procedure on the 
giving and receipt of gifts and hospitality with clear procedures designed to ensure that such promotional expenses 
are bona fide and not used for bribery. This policy establishes financial limits for the different types of promotional 
expense that employees may encounter, and there is evidence of an approval procedure. The policy also explicitly 
addresses the risks associated with gifts and hospitality given to and received from public officials. The company's 
policy includes a clear statement that all gifts and hospitality above certain thresholds are recorded in a dedicated 
register.  
 

Evidence 

 
[26] Representation expenses, hospitality and gifts (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENS
ES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537 
[p.2] 1. FRAMEWORK AND SCOPE  

Leonardo has defined the rules aimed at regulating the process of representation expenses, hospitality and gifts 
and has formalized the appropriate internal standard for the definition of roles, responsibilities, operational and 
financial limits and data management.  

2. GENERAL PRINCIPLES  

The management of representation expenses, hospitality and gifts is compliant with the applicable national and 
international regulation and with the principles indicated in the Organizational, Management and Control Model 
pursuant to Legislative Decree no. 231/2001, in the Code of Ethics and in the Anti-Corruption Code of Leonardo 
Group.  

The following general principles must be complied with:  

 separation of responsibilities; 

 signing power system; 

 clarity and simplicity;  

 impartiality and absence of conflicts of interest;  

 traceability and filing.  
 
3. GENERAL RULES OF CONDUCT  

In line with company regulations, representation expenses and gifts must:  

 be placed in good faith and in relation to a legal business principle;  

 be consistent with industry practices;  

 take into account the profile of the beneficiary with regard to habits in institutional or professional relationships 
and in respect of local cultures;  

 not be motivated by the aim of exercising unlawful influence or by the expectation of reciprocal exchange;  

 be reasonable and in any case such as not to be interpreted as aimed at obtaining favorable treatment by the 
beneficiary;  

 be aimed at beneficiaries who perform roles relating to corporate activities and which imply reputation and good 
repute requirements;  

 comply with accepted professional courtesy standards;  

 be initiated exclusively by the subjects, depending on their role and the role held within the Company.  

https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENSES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537
https://www.leonardocompany.com/documents/20142/8352825/LDO_summary_REPRESENTATION%2BEXPENSES%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=1564570551537
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4. SUMMARY  

The Company annually identifies events in occasion of which to give gifts or in relation to which it is expected to 
incur expenses of representation and hospitality. 
The planning and the related cost flows into the annual budget for approval by the Top Management. 
The Company has also identified precise value thresholds to be respected both with reference to representation 
expenses (with the limit of €300 for hospitality expenses) and to the giving/receiving of gifts (with the limit of €350 
and €150 for giving or receiving gifts respectively, according to Legislative Decree no. 231/2001).  

The Company has implemented operational methods of process management, authorization controls and 
monitoring activities to guarantee compliance with corporate principles and rules of conduct.  

[p.3]   With this in mind:  

 

 It is expressly forbidden to accept, promise, offer or pay, directly or indirectly, sums of money, gifts, goods, 
services, favours or other benefits to third parties, including public officials or public service employees, to 
influence the decisions, in view of more favourable treatment or undue performance or for any other purpose.  

 The gift can not be substantiated in a cash payment.  

 In business relationships with consultants, suppliers, negotiating counterparts, commercial and/or financial 
partners, press, political institutions or associations, benefits (both direct and indirect), gifts, courtesy and 
hospitality are prohibited, except they are of modest value and do not compromise the image of the Company 
and can not be interpreted as aimed at obtaining favourable treatment.  

 
The Company conducts an annual monitoring of the gifts given in order to avoid any concentration on the 
beneficiaries themselves. All the gifts offered, above the threshold of €50, are noted in a special register (c.d. 
Register of Offered Bids) containing, furthermore, the relevant information on the gift itself and on the beneficiary.  
Any violations or derogations from the internal and external regulations must be promptly communicated to the 
Surveillance Body ex Legislative Decree No. 231/2001.  
 
[3] Anti-Corruption Code (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.16] 9.1 Gifts and business expenses  
Any gift and business expenses should:  

 be made or received in good faith and in connection with legitimate business purposes;  

 not consist of a cash payment;  

 not be made or received in order to exercise undue influence, or any expectation of reciprocity;  
[p.17] 

 be reasonable, and in any case should not imply that the same are made or received to obtain preferential 
treatment;  

 be addressed to beneficiaries who cover a role related to activities of the company, and must comply with 
generally recognised requirements of reputation and integrity;  

 take into account the profile of the beneficiary as regards practices in institutional or professional 
relationships;  

 be implemented pursuant to specific company approvals (e.g. gift catalogue, structures that offer agreed 
discounted terms);  

 conform with generally accepted standards of professional courtesy; 

 comply with applicable laws and regulations.  
 
[2] Code of Ethics (Document)  
Accessed 16/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628  
[p.13] 11.1.3 Gifts, Benefits and Promises of Favours  

Leonardo prohibits all the Recipients to accept, offer or promise, whether directly or indirectly, money, gifts, goods, 
services or undue favours in the course of their relations with public officers, persons in charge of a public service 

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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or private parties, in order to influence their decisions, in view of obtaining preferential treatment, undue services or 
any other ends.  

 
In its relations with the Italian or foreign Public Administration, Leonardo shall not unduly influence the activity, 
choices or decisions of the other party, for example by offering undue advantages consisting in sums of money or 
other benefits, employment or assignment of consultancy arrangements, to the public person or his/her family or to 
natural or legal persons connected to him/her. Any requests or offers of money or favours of any kind whatsoever 
(including for instance gifts or presents unless of a reasonable value) unduly made to or by anybody acting on 
behalf of Leonardo in any transactions with the Public Administration (whether Italian or of a foreign country) or 
private persons (either Italian or foreign) must be immediately reported to the Surveillance Body.  
 
[p.14] 11.2.2 Gifts, donations and benefits  
In conducting business dealings with consultants, suppliers, other parties in transactions, business and/or financial 
partners, all donations or benefits (both direct and indirect), gifts, acts of courtesy or hospitality of any kind are 
forbidden, unless of modest value and such that they may not jeopardize the image of the Company, and not be 
interpreted as aimed at obtaining a preferential treatment.  
In particular, any gift should:  

 be given or received in good faith and in relation to legitimate business purposes;  

 not be a cash payment;  

 not be motivated by the purpose of exercising improper influence or the expectation of reciprocity;  

 be reasonable and in any case such that it cannot be interpreted as aimed at obtaining favorable treatment;  
 be addressed to beneficiaries who perform roles related to the business activities and which meet the 

requirements of reputation and generally recognized good reputation;  
[p.15]  

 take into account the profile of the beneficiary with respect to the practices in institutional or professional 
relationships;  

 be expected by specific business requirements (i.e. catalog of gifts, accommodation facilities);  

 comply with generally accepted standards of professional courtesy;  

 comply with the applicable laws and regulations.  
 
Any Director, Statutory Auditor or employee who receives gifts which exceed ordinary business practice for granting 
preferential treatment in any corporate activities, shall promptly report it to the Board of Directors, the Board of 
Statutory Auditors or, if an employee, his/her superior, who shall immediately inform the specific bodies and/or 
competent Organisational Unit of the Company, for all the appropriate controls and any consequent measures.  
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6. Supply Chain Management 
 
 

Question 

6.1. Does the company require the involvement of its procurement department in the establishment of new 
supplier relationships and in the oversight of its supplier base? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company requires the involvement of its 
procurement department in the establishment of new suppliers. This department is ultimately responsible for 
providing oversight of the company's supplier base. The company assures itself that proper procedures regarding 
the onboarding of suppliers are followed through an annual audit.  
 

Evidence 

 
[29] Our supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/about-us/sustainability/development-of-supply-chain                          
Our supply chain 
 
[…] 
 
Suppliers have to be compliant with our economic, financial, ethical, legal and anti -corruption requisites, 
already verified during the pre-qualification phase and monitored throughout the period of the supply 
relationship by the Supply Chain and Procurement office.  
 
[27] Supplier register (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/albo-fornitori 
Supplier register 
 
[…] 
 
The requirements for the pre-qualification of suppliers will be checked at least every two years or when 
significant changes occur. If these requirements are not fulfilled, the pre-qualification of the supplier will be 
revoked. In case of prequalification granted with alert, the requirements will be checked annua lly. 
When there are risk factors (including risk concerning the ownership structure), a reputational analysis is 
requested and performed by the O.U. Security.  
 
The supplier onboarding process is supervised by Leonardo’s Group Internal Audit, which performs  annual 
audits to verify the compliance with procedures, as part of the annual risk -based Audit Plan. Leonardo 
updates or reviews supplier onboarding procedures periodically, also taking into account the audits results.  
 
[28] Sustainable supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain             
Sustainable supply chain 
 
[…] 
 
All phases of the selection process and the relationship with the supplier are managed through the 
Procurement web portal, which guarantees transparency and traceability of information.  
 
 
 
 
 

https://www.leonardocompany.com/en/about-us/sustainability/development-of-supply-chain
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/albo-fornitori
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain
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Question 

6.2   Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct risk-
based due diligence when engaging and re-engaging with any suppliers. The due diligence process explicitly 
includes establishing the ultimate beneficial ownership of the supplying company. There is evidence indicating that 
the highest risk suppliers are stated to be subject to enhanced due diligence. This process is conducted at least 
every two years or when there is a significant change in the business relationship. The company indicates that 
supplier relationships will be subject to review, and potential termination, if any red flags highlighted in the due 
diligence cannot be mitigated. 
  

Evidence 

 
[28] Sustainable supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain             
Sustainable supply chain 
 
[…] 
 
In 2018 Leonardo performed around 4,500 pre-qualifications and completed around 4,600 qualifications of 
suppliers. 
Leonardo blacklisted six suppliers as a result of violations of ethical and anti-corruption principles and revoked the 
pre-qualification of eight suppliers for ethical-legal reasons. 
Concerning the final beneficiary due diligence, Leonardo launched in-depth verifications on over 63 suppliers due to 
the presence of trust companies in the control ownership structure. Among these, Leonardo revoked the pre-
qualification of 19 suppliers who did not disclose their final beneficiaries.  
[…] 
 

 

 

https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain
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[27] Supplier register (Webpage) 
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/albo-fornitori 
Supplier register 
 
At Leonardo, we use a single supplier register, managed and overseen for the entire Group by Leonardo 
Global Solutions. This means we can manage the supplier lifecycle from the self-application phase through to 
pre-qualification and qualification, as well as subsequent performance assessment.  
This is how the supplier qualification process works: 
 
Self-nomination: Here you can become a potential supplier and be invited to participate in Leonardo’s 
negotiation processes. After completing the self-application form, you will be asked to fill in specific 
questionnaires for selected product categories. Leonardo may periodically request that this be updated.  
 
Pre-qualification: Becoming a pre-qualified supplier is required to take part in Leonardo’s business processes. 
This involves the assessment of ethical-legal (including those related to anticorruption measures, composition 
of ownership structure/final beneficiary, etc.) and economic-financial requirements, managed by the 
Procurement department of Leonardo Global Solutions. If the requirements are not met and/or the risks 
emerging from the pre-qualification process cannot be mitigated, it is not possible to become Leonardo 
suppliers.   
 
Qualification: Being a qualified supplier to a Leonardo Division or a Group Company is mandatory before 
signing a contract or being issued with a purchase order by the specific Leonardo Division or Group 
Company. At this stage, technical, organisational and productive requirements of the supplier are assessed 
and qualification is assigned by the relevant divisional Procurement and Quality System departments.  
The requirements needed during the pre-qualification phase of the supplier are subject to verification every 2 
years, or when significant changes occur, and they subject to audit; in case of qualification granted with alert, 
the verification takes place annually. 
 
When there are risk factors (including risk concerning the ownership structure), a reputational analysis is 
requested and performed by the O.U. Security.  
 
[5] Sustainability Report 2018 (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.41] Suppliers  
Leonardo asks its suppliers to sign the Code of Ethics, the Anti-Corruption Code, the Organisational, Management 
and Control Model and its Supplier Code of Conduct, which prohibit forced labour and human trafficking and which 
require the protecting of health and safety in the workplace. Furthermore, during the screening process, suppliers 
are assessed to verify that they meet further requirements related to the protection of employment and people. In 
addition, reputation checks of third parties Leonardo intends to work with are performed. In the United Kingdom, 
these checks are performed in accordance with the Modern Slavery Act. Leonardo has social clauses to protect 
works in the case of contract handovers.  
 

 90% of purchases from EU Countries, the United States and Canada.  

 100% of suppliers accept the Supplier Code of Conduct.  

 Over 4,500 suppliers screened, including on social, legal and ethical issues.  

 Over 600 reputational reports on third parties.  
 
[p.78] Supply quality  
 
The supplier screening process, managed on the procurement portal to ensure transparency, includes a pre-
qualification stage where the potential supplier’s economic- financial, ethical-legal, social and environmental 
requirements are verified. The subsequent stage involves the verification of the technical and operating capabilities 
for specific supplies. Moreover, the monitoring activities put in place ensure that the suppliers retain the necessary 
requirements throughout the supply contract. They are temporarily or permanently excluded from the supplier list in 
the case of serious or repeated violations.  
 

https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/albo-fornitori
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
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Through the Supply Chain Programme Risk Management Project, starting from 2018, the supply contracts set with 
selected suppliers include a binding requirement to exchange information on shared risks that have impacts on the 
projects. This requirement gives greater information about the project activities and timing, the causes of risks, the 
risk events expected to take place in the short and long term and their effects, identifying in a jointly manner the 
most efficient mitigation actions. 
[p.79]  

 

 
 
[3] Anti-Corruption Code (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.14] 8.3 Procurement of goods and services  
 
Addressees involved in the procurement of goods and services must act in accordance with the governance system 
of the company organization and the internal approval processes of the Group Companies for which they work.  
 
As a rule, staff covering duties involving corporate procurement functions must be rotated. The procurement of 
goods and services must comply with principles of:  

 cost effectiveness, efficiency, promptness and accuracy; 

 free competition, equal treatment, non-discrimination, transparency;     

 proportionality and advertising; 

 minimizing risks and maximizing value.  
 
[…]  The purchase of goods and services must comply with the following principles:  
 
Qualification of suppliers 

 […] the persons who qualify a new supplier, and the persons who carries out analysis and due diligence 
activities (verification of ethical, financial, technical, safety and workplace health requirements, etc.) prior to 
qualification, must be different;  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780


 

81 
 

[p.15]  

 […] periodic monitoring and updating of the qualified suppliers list in order to verify that the qualification 
requirements still apply;  

 assessment by and feedback from functions who request goods or services supplied by qualified suppliers 
must be traceable at all times.  

 
[…] Management of the contract with the supplier  

 monitoring the progress of supplier activities;  

 compliance of the activities carried out by the supplier with respect to the contractual provisions must be 
checked (acceptance of goods or services).  
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Question 

6.3   Does the company require all of its suppliers to have adequate standards of anti-bribery and 
corruption policies and procedures in place? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company requires suppliers to have adequate 
anti-bribery and corruption policies and procedures in place. It is explicitly stated that all suppliers must have 
policies that prohibit bribery and facilitation payments, as well as those that address conflicts of interest, gifts and 
hospitality and whistleblowing. There is evidence that the company takes active steps to ensure this by requiring 
that all suppliers follow the anti-bribery policies and procedures of the company and the Supplier Code of Conduct. 
The company assures itself of this by contractually requiring this with every purchase order.  
  

Evidence 

 
[30] Supplier Code of Conduct (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=
1557385183180 
[p.2] Anti-corruption and integrity  

Leonardo has zero tolerance for corruption and ask suppliers to comply with all applicable laws and regulations 
relating to anti-bribery and anti-corruption, including the Company Code of Ethics and the Anti- corruption Code. We 
expect our suppliers to implement and duly manage adequate and effective internal control and compliance 
systems for such purposes.  

Gifts, hospitality and facilitation payments  

Our suppliers must comply with the Company’s conduct on Gifts and Hospitality, must abstain from make any 
facilitation payments and promptly report to the Company any request or demand for any undue financial or other 
advantage received.  

[p.3] Whistleblowing  

Our suppliers are encouraged to report, even anonymously and without fear of retaliation, actual or potential ethical 
concern by the Company whistleblowing system.  

[31] Purchase order - Terms and conditions for the supply of goods and services (Document)                                 
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-
82cfa5376538?t=1564555814100                                                                                                                                 
[p.3] 17. Anticorruption Laws, Organizational Management and Control Model Pursuant to Legislative Decree 
n.231/01, Anti-corruption Code and Code of Ethics.  

17.1 In the performance of the Contract, the Supplier shall comply with the applicable anticorruption laws (the 
“Anticorruption Laws”).  

17.2 The Supplier also undertakes to comply with, and to have any of its employees and/or sub suppliers, all 
principles provided in the Company’s Organizational Management and Control Model pursuant to Legislative 
Decree 8th June 2001 n. 231 (“ Model 231”) adopted by Leonardo, in the Code of Ethics and in the Anticorruption 
Code of the Leonardo Group (hereinafter collectively referred to as the “Codes”) available on the Company’s 
website, regarding which the Supplier declares its thorough knowledge and acceptance.  

17.3 The non-compliance, even partial, with the principles established in the Model 231 and/or in the Codes and/or 
in the Anti-Corruption Laws shall constitute a serious non-fulfilment and shall give the Company the right to 

https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/documents/20142/6633947/Leonardo_suppliers_code_conduct_080519.pdf?t=1557385183180
https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-82cfa5376538?t=1564555814100
https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-82cfa5376538?t=1564555814100
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terminate the Contract respectively by sending a registered letter containing the brief indication of the 
circumstances proving the non-fulfilment.  

In the event of news or press information alleging such non-compliance, pending all related investigations, the 
Company shall have the right to suspend and/or terminate the Contract by means of registered letter containing 
indications of the circumstances from which such non-compliance may be reasonably deduced.  

[28] Sustainable supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain              
For this reason, Leonardo asks suppliers for precise commitments and strict economic, financial, ethical -
legal, social and environmental standards. We verify suppliers’ commitments during the pre -qualification 
phase and monitor the approach throughout the supply relationship. Furthermore, by means of our 
purchasing contracts or subcontracts’ approval, we ask our suppliers to ensure that their own subsuppliers 
observe the conditions set forth in Leonardo’s Code of Ethics, in the Anti -Corruption Code and in the 
Organizational, Management and Control Model, as well as the subsuppliers comply with laws and 
directives regarding corruption and bribery. 

[2] Code of Ethics (Document)  
Accessed 16/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.3] 1. INTRODUCTION  
1.1 The company  

This Code (hereinafter referred to as the "Code of Ethics") expresses the commitments and ethical responsibilities 
in the conduct of business and corporate affairs undertaken by anyone carrying out transactions of any nature 
whatsoever with Leonardo – S.p.A. (hereinafter referred to as "Leonardo" or the "Company"). The principles and 
provisions of this Code of Ethics are binding on all the following Recipients:   

[…]  

 the employees and all the external co-workers under any type of contract with the company, including on an 
occasional and/or merely temporary basis;  

 all those who have relationships of any nature with the Company, whether for a consideration or without 
consideration.  

[p.4] 1.5 Application within the Group  

In the exercise of its direction and coordination activity, Leonardo sees to the circulation of the Code of Ethics to 
direct or indirect subsidiaries. As a result of this, the ethical principles set forth in this Code of Ethics are shared by 
all the subsidiaries of Leonardo and are binding on all the recipients.  

[p.13] 11.1.3 Gifts, Benefits and Promises of Favours  

Leonardo prohibits all the Recipients to accept, offer or promise, whether directly or indirectly, money, gifts, goods, 
services or undue favours in the course of their relations with public officers, persons in charge of a public service 
or private parties, in order to influence their decisions, in view of obtaining preferential treatment, undue services or 
any other ends.  

In its relations with the Italian or foreign Public Administration, Leonardo shall not unduly influence the activity, 
choices or decisions of the other party, for example by offering undue advantages consisting in sums of money or 
other benefits, employment or assignment of consultancy arrangements, to the public person or his/her family or to 
natural or legal persons connected to him/her. Any requests or offers of money or favours of any kind whatsoever 
(including for instance gifts or presents unless of a reasonable value) unduly made to or by anybody acting on 
behalf of Leonardo in any transactions with the Public Administration (whether Italian or of a foreign country) or 
private persons (either Italian or foreign) must be immediately reported to the Surveillance Body.  

https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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[p.18] 14.2.4 Measures towards co-workers, auditors, consultants, partners, other parties in transactions and other 
external persons  

Any conduct adopted in the context of a contractual relationship by co-workers, auditors, consultants, partners, 
other parties in transactions and other parties external to the Company and which is in contrast with the lines of 
conduct indicated by the Code of Ethics shall cause a unilateral termination of the contractual relationship, in 
application of the clauses that Leonardo includes in any agreement.  

In cases where the violations are committed by temporary workers or within contracts for works or services, the 
sanctions will be applied to the worker, upon the successful outcome of the assessment of the violations by the 
worker above, by its employer (leasing agency or contractor) and the proceedings could also give rise to actions 
against the leasing agency or contractor above.  

[3] Anti-Corruption Code (Document)  
Accessed 14/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780  
[p.3] All the recipients and everyone who works in the name and on behalf of Leonardo or for its benefit is therefore 
committed, without distinction or exception, to observe and enforce these principles within his own function and 
responsibilities. Such commitment requires that all the parties involved in any business dealing with Leonardo have 
to act, in all their transactions with the Company, in accordance with rules and methods inspired by the same 
values.  

3. Definitions  

For the purposes of this Anti-Corruption Code, the terms listed therein shall have the meaning indicated hereunder.  

[p.7] Recipients: the members of the Boards of Directors and Statutory Auditors (or the administrative and control 
bodies) including employees, collaborators in any capacity of Leonardo and the Group Companies, including 
anyone who is party to a contract for valuable consideration or free of charge, with Leonardo or the Group 
Companies.  

[…]  

The effective implementation of this Code – and the compliance with its provisions – is verified through audit 
activities.  

[p.9] 6. Anti-corruption objectives  

All the Recipients – each of them in their respective competence and responsibilities – must:  

 repudiate and prevent corruption, in respect of the zero tolerance principle; ensure the compliance with all 
the relevant Anti-corruption laws;  

 ensure the implementation of what is required by the anti-corruption management system, as well as its 
continuous improvement.  

[p.10] 7. General rules of conduct  

All the Recipients must fulfil the Anti-corruption law and the provisions set out in this Code and in the Anti-corruption 
Regulatory Instruments.  

Thereto, in order to comply with this Code, the following general principles must be complied with in the main risk 
and risk-conducive areas:  

[…] 

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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 impartiality and absence of conflicts of interest: the Recipients of the Code must act with professionalism, 
impartiality and in compliance with Anti-corruption law. They must therefore avoid all and any situations that 
might give rise to a conflict of interests, and which may - even potentially - affect their ability to act in the 
interests of the company and in accordance with such Laws;  

[…] 

In particular, only members of the company bodies of the Group and relevant company structures may engage in 
relations with the Public Administration and Private Entities. No Recipient may interfere improperly, for example by 
agreeing, offering or receiving, directly or indirectly, benefits of any kind, in excess of normal business practices or 
courtesy, or in any case with the intention of obtaining Undue advantages in the conduct of any business activity, 
even if such practices are considered to be "customary" in the country in which the Group operates, including 
facilitation payments.  

 
 
 

  



 

86 
 

Question 

6.4   Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption 
programmes in place that at a minimum adhere to the standards established by the main contractor?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company takes steps to ensure that its sub-
contractors have adequate anti-bribery and corruption programmes in place and that the substance of its anti-
corruption and bribery programme and standards are included in subcontracts throughout the supply chain. This 
evidence is in the form of a clear statement about the minimum standards of ethical behaviour expected throughout 
the supply chain, which the company enforces through its contracts with its own suppliers. 
  

Evidence 

 
[31] Purchase order - Terms and conditions for the supply of goods and services (Document)                                 
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-
82cfa5376538?t=1564555814100                                                                                                                                 
[p.3] 17. Anticorruption Laws, Organizational Management and Control Model Pursuant to Legislative Decree 
n.231/01, Anti-corruption Code and Code of Ethics.  

17.1 In the performance of the Contract, the Supplier shall comply with the applicable anticorruption laws (the 
“Anticorruption Laws”).  

17.2 The Supplier also undertakes to comply with, and to have any of its employees and/or sub suppliers, all 
principles provided in the Company’s Organizational Management and Control Model pursuant to Legislative 

Decree 8th June 2001 n. 231 (“ Model 231”) adopted by Leonardo, in the Code of Ethics and in the Anticorruption 
Code of the Leonardo Group (hereinafter collectively referred to as the “Codes”) available on the Company’s 
website, regarding which the Supplier declares its thorough knowledge and acceptance.  

[28] Sustainable supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain              
For this reason, Leonardo asks suppliers for precise commitments and strict economic, finan cial, ethical-
legal, social and environmental standards. We verify suppliers’ commitments during the pre -qualification 
phase and monitor the approach throughout the supply relationship. Furthermore, by means of our 
purchasing contracts or subcontracts’ approval, we ask our suppliers to ensure that their own subsuppliers 
observe the conditions set forth in Leonardo’s Code of Ethics, in the Anti -Corruption Code and in the 
Organizational, Management and Control Model, as well as the subsuppliers comply with la ws and 
directives regarding corruption and bribery.  

 
 
 

  

https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-82cfa5376538?t=1564555814100
https://www.leonardocompany.com/documents/20142/115803/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-82cfa5376538?t=1564555814100
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain


 

87 
 

Question 

6.5   Does the company publish high-level results from ethical incident investigations and disciplinary 
actions against suppliers? 

Score 

2 

Comments 

 
The company publishes high-level data from all ethical, bribery or corruption-related incidents and investigations 
involving suppliers. This includes the number of investigations launched and the number of disciplinary actions as a 
result of investigation findings. This data is published on an annual basis covering cases in the past 12 months.  
 

Evidence 

 
[28] Sustainable supply chain (Webpage)  
Accessed 16/10/2019      
https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain             
Sustainable supply chain 

[…]  

In 2018 Leonardo launched 188 investigations into suppliers relating to ethical/anti -corruption concerns and 
activated 20 actions against suppliers (such as revocation or termination) as a result  of these investigations.  

[5] Sustainability Report 2018 (Document)  
Accessed 16/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.41] 

 

[p.79]  

 
 

https://www.leonardocompany.com/en/suppliers/becoming-a-supplier/sustainable-supply-chain
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
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7. Agents, Intermediaries and Joint Ventures 
 
 

7.1 Agents and Intermediaries 
 

Question 

7.1.1  Does the company have a clear policy on the use of agents? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy covering the use of agents. 
The policy addresses the corruption risks associated with the use of agents and provides details of specific controls 
to mitigate these risks. The company commits to establishing and verifying that the use of agents is, in each case, 
necessary to perform a legitimate business function. There is evidence indicating that the policy applies to 
subsidiaries and joint ventures.  
  

Evidence 

 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406  
[p.2] 1. FRAMEWORK AND SCOPE  
Leonardo conducts its business in compliance with the principles of loyalty, fairness, transparency, efficiency, 
obedience to the law and the values expressed in the Code of Ethics and the Anti-Corruption Code and requires a 
similar behaviour from everyone with whom it holds business and/or financial relationships of any nature 
whatsoever, particularly when they involve the choice of other parties in transactions, suppliers, business partners, 
consultants etc.1. These Guidelines define the general principles and rules related to the selection, assessment and 
appointment of Commercial Consultants, including Commercial Advisors (CA), Sales Promoters (SP) and Lobbyists 
(LO), as well as to the drafting and managing of the related contracts by Leonardo S.p.a.2 Leonardo S.p.a., on the 
basis of these Guidelines confirms its position of zero-tolerance against corruption and, in general, against any 
unethical conduct in violation of the rules and, as such, contrary to the values, principles and standards of Leonardo 
S.p.a. 3   
 
2. GENERAL PRINCIPLES  
The relevant process is based on compliance with applicable rules and regulations (national and international), in 
accordance with the principles set forth in the Organizational, Management and Control Model as per the Italian 
Legislative Decree 231/01, the Code of Ethics and the Anti-corruption Code of Leonardo.  
 
In particular, the principles that must be complied with are:  

 identification and segregation of responsibilities; 

 clear designation of signing authority; 

 clarity and simplicity;  

 impartiality and absence of conflicts of interest;  

 traceability and accurate record-keeping.  
 
Any conduct by persons other than the Personnel of the Leonardo Group in breach of the Anti-corruption Code or 
the Anti-corruption law, will be examined to evaluate whether it is necessary to adopt appropriate measures, such 
as unilateral termination of the contract, and will be provided by specific contractual clauses.4 
 
3. GENERAL RULES OF CONDUCT  
The start of the process related to the identification and appointment of CA, SP and LO shall always be consequent 
to valid, clear and well-defined commercial reasons. The assignment can be granted only and exclusively in full 
compliance with the rules described in the Guidelines. 
 
[p.3] 4. SUMMARY  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
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The use of intermediaries is known to represent one of the largest corruption risk areas in conducting business 
worldwide. For this reason, Leonardo strives to continuously strengthen its risk management and internal oversight 
control systems in order to prevent, detect and respond to corruption and unethical behaviour, with a zero-tolerance 
approach.  
 
[…] 
 
Lobbying agreements, obviously only where permitted by the relevant legislation, aim at advocating the Company’s 
interests and supporting the Company’s position in the legislative and administrative bodies of the territory in a 
responsible manner5. 
 
[p.5] The appointments can have a validity of maximum two years.  
 
Tailored training on ethics, anti-corruption and compliance topics is required to be performed by the third parties. 
The course is structured on four modules which include the content of Leonardo’s Business Compliance Guidelines 
and Directive (applicable to Leonardo Subsidiaries. Please refer to Abstract on Directive 2/2019 for more details) 
with a final test. 
 
[p.6] 5. MONITORING AND REPORTING  
In accordance with Leonardo oversight mechanisms of control, all the CA/SP/LO, by executing specific contractual 
clauses and possible additional declarations, are required to guarantee the full compliance with Leonardo internal 
Codes and rules as well as with all applicable national and international anti-corruption and anti-bribery legislation. 
Third parties are contractually obliged to submit periodic “Activity Reports” with evidence of all activities performed 
in relation to the appointment, substantiating all the elements necessary to identify the efforts provided in favor of 
Leonardo. All reports are scrutinized and approved by the competent Company Units, including Business 
Compliance structures, in order to ensure continuous oversight and monitoring and, if necessary, activate additional 
verifications. In particular, the SP/CA/LO agreements provide the possibility for Leonardo or any of its duly 
authorized representatives to access, inspect and examine documents, papers and records of the SP/CA/LO 
involving transactions related to the agreement, during its period of validity and in any case prior to the payment of 
the final instalment. Should any violation of the aforementioned contractual obligations or the nontruthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
an inquiring authority, Leonardo has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred.  
 
[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
directive_ENG_update+25+feb+2020.pdf?t=1582707029349  
[Same evidence as above] 
 
[33] Focus on Joint Ventures (Document)  
Accessed 16/04/2020       
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=15827097447
59 
[p.3] Following the M&A transaction, the target company must comply with the provisions of the Anti-corruption 
Code as well as all the principles set by Leonardo’s internal guidelines, policies and procedures (e.g. Commercial 
Advisors, Sales Promoters and Lobbyists – Business Compliance). In associated companies and companies in 
which Leonardo is a minority shareholder, in consortia, associations and foundations in which Leonardo has a direct 
or indirect interest, as well as in partnership structures (e.g. Joint Ventures), Leonardo, as per Directives n.10 and 
n.11, through its representatives on the Administrative Body or at the shareholders' meeting, plays an active role in 
the adoption of the Compliance Program by the entity. 
 
In particular as regards Joint Ventures, including those in which Leonardo is a minority shareholder, Leonardo and 
the Group Companies work through their representatives to ensure acceptance by the Joint Venture of the 
provisions of the Anti-Corruption Code, in order to prevent any conduct that might imply breach of the anti-
corruption law, while Leonardo and the Group Companies shall have the authority to carry out anti-corruption 
checks, as part of the activities relevant to the Joint Venture. 
 

 
 

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
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Question 

7.1.2  Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or 
re-engaging its agents and intermediaries?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct risk-
based anti-bribery and corruption due diligence prior to engaging any agents and intermediaries at least every two 
years or when there is a modification to the contract. The company also indicates that it will refresh its due diligence 
prior to making any payments to agents and intermediaries. All agents and highest risk intermediaries are subject to 
enhanced due diligence. The company commits to not engaging or terminating its engagement with agents or 
intermediaries where the risks identified in the due diligence cannot be mitigated.  
 

Evidence 

                                                                                                                                                                                         
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guide
lines_ENG.pdf?t=1564570482524                                                                                                                                               
[p.3] The process related to the identification of the CA/SP/LO is based on criteria of transparency, competence, 
cost-efficiency and fairness and the proposed remuneration must be consistent with respect to the activities to be 
performed by the CA/LO or, in case of an SP, to the customary practice for similar products/services in the territory 
and normal market values or amounts usually foreseen in the commercial praxis. The preliminary identification of 
the SP / CA / LO falls under the responsibility of the sales team and is performed prior to the Business Compliance 
verification process. Such identification is carried out with the support of an IT "tool" which, through the use of 
objective evaluation parameters, determines the eligibility or not of the candidate to the subsequent Business 
Compliance assessment phase. Only those candidates who obtain at least the minimum score, in fact, will undergo 
the subsequent Due Diligence checks.  

The Business Compliance structures of Leonardo carry out an accurate analysis and evaluation of the risks 
associated to each commercial advisory, sales promotion or lobbying appointment (Enhanced Due Diligence) prior 
to the signature of the Contract, as well as afterwards during its performance. The Due Diligence activities are also 
carried out in case of any substantial modification, extension or renewal of the Contract.  

The Enhanced Due Diligence consists in the following activities: 
1. verifications on the legal aspects based on legal opinions released by local law firms. Furthermore, a monitoring 
and alert system is in place to ensure that Leonardo is promptly informed by the local firms about any modifications 
of the relevant rules and regulations; 
2. verifications on aspects of ethical and reputational nature with the support of external investigative service 
providers issuing specific reports; 
3. analysis and evaluation of the risks, so-called “Red Flags”; 
4. verifications on the requirements of the CA/SP/LO with respect to the reference legislation.  

The Due Diligence activities require also the implementation of the Risks Analysis methodology by means of a Risk 
Score tool that measures the risk level associated to the appointment, resulting in a risk score based on the 
evaluation of specific Red Flags.  

In particular, the Risk Score provides for six Red Flags, defined “gates”, whose presence implies a “Not Acceptable” 
risk level, with the subsequent impossibility to proceed with the appointment. 
As mere examples, the “gates” include, among others:  

 impossibility to identify the final beneficial owner;  

 convictions and/or pending criminal proceedings related to the crime of corruption or to offences  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
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that could have an impact on the intermediary’s professional morality or that could in any case potentially damage 
Leonardo's reputation, against the CA/SP/LO and/or in case of a legal entity, its controlling 
shareholders/beneficiaries/individuals operating within such legal entity;  

 requests by the CA/SP/LO of indirect or anomalous or non-transparent payment methods or invoicing.  

The Risk Score provides also additional ten Red Flags, defined “drivers”, that identify the specific risk level of the 
appointment, requiring the definition and implementation of the related treatment actions. 
The “drivers” include, among others:  

 the "Transparency International Corruption Perception Index" related to the Territory where the services under 
the scope of agreement are to be performed by the CA/SP/LO is between 0 and 49 (high level of corruption);  

[p.4]  

 investigations related to corruption or to offences that could have an impact on the intermediary’s professional 
morality or that could in any case potentially damage Leonardo's reputation, against the CA/SP/LO or, in case 
of a legal entity, against its controlling shareholders/directors/beneficiaries/ individuals operating within such 
legal entity;  

 family or professional or personal links of the CA/SP/LO (and/or its shareholders) with members of the Public 
Administration, Institutional Clients, State controlled companies, private entities or suppliers of Leonardo which 
may cause conflicts of interest or improper influence.  

The risk level evaluation may be “low”, “medium” or “high”. In case of a “high” risk level, the assessment regarding 
the appointment requires the direct involvement of the Senior Compliance Officer as well as of the Head of the 
Anticorruption O.U.  

[…]  

As previously mentioned, prior to any payment in favor of the CA/SP/LO a refreshed Due Diligence is carried out in 
order to verify the validity of the information obtained prior to the execution of the agreement, as well as the 
absence of Red Flags, and in the case of an SP, the adequacy of the documentation providing evidence of the 
causal link between the activities performed by the SP and the contract with the customer.  

[…]  

The appointments can have a validity of maximum two years. Training courses on ethics, anticorruption and 
compliance topics are performed for the third parties.  

5. MONITORING AND REPORTING  

All the CA/SP/LO, by executing specific contractual clauses and possible additional declarations, are required to 
guarantee the full compliance with the national and international anti-corruption and anti- bribery legislation of 
reference. Should any violation of the aforementioned contractual obligations or the non-truthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
an inquiring authority, the Company has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred. The above provisions highlight that all CA/SP/LO 
are constantly monitored. In the table that follows the sanctions applied are summarized:  

[p. 5]  
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[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+direct
ive_ENG.pdf?t=1564570481224                                                                                                                                     
[same evidence as above]  

 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
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Question 

7.1.3  Does the company aim to establish the ultimate beneficial ownership of its agents and 
intermediaries? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company asks its agents to disclose their 
beneficial ownership to the company, which it verifies as part of its due diligence processes. The company states 
that it will not engage with agents or intermediaries if beneficial ownership cannot be established. The company 
also indicates that if any of the information provided by the agents or intermediaries is found to be inaccurate, it may 
suspend or terminate the contract.  
 
However, the company scores ‘1’ as there is no clear evidence of a commitment to independently verify the 
beneficial ownership information of high risk agents. 
 

Evidence 

                                                                                                                                                                                        
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guide
lines_ENG.pdf?t=1564570482524                                                                                                                                               
[p.3] The Enhanced Due Diligence consists in the following activities: 

[…] 

The Due Diligence activities require also the implementation of the Risks Analysis methodology by means of a Risk 
Score tool that measures the risk level associated to the appointment, resulting in a risk score based on the 
evaluation of specific Red Flags.  

In particular, the Risk Score provides for six Red Flags, defined “gates”, whose presence implies a “Not Acceptable” 
risk level, with the subsequent impossibility to proceed with the appointment. 
As mere examples, the “gates” include, among others:  

  impossibility to identify the final beneficial owner;  

[p.4] As previously mentioned, prior to any payment in favor of the CA/SP/LO a refreshed Due Diligence is carried 
out in order to verify the validity of the information obtained prior to the execution of the agreement, as well as the 
absence of Red Flags, and in the case of an SP, the adequacy of the documentation providing evidence of the 
causal link between the activities performed by the SP and the contract with the customer.  

[…] 

All the CA/SP/LO, by executing specific contractual clauses and possible additional declarations, are required to 
guarantee the full compliance with the national and international anti-corruption and anti- bribery legislation of 
reference. Should any violation of the aforementioned contractual obligations or the non-truthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
an inquiring authority, the Company has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred. 

[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                    
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+direct
ive_ENG.pdf?t=1564570481224                                                                                                                                     
[same evidence as above ]  

 
 

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
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Question 

7.1.4  Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting 
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its 
contracts with these entities? 

Score 

2 

Comments 

 
There is evidence that the company’s anti-bribery and corruption policy applies to all agents and intermediaries 
acting for or on behalf of the company. All agents and intermediaries are subject to anti-bribery and corruption 
clauses in their contracts, which include audit rights and termination rights. 
 

Evidence 

 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406                                                                                                                                               
[p.4] During the Due Diligence activities, all candidates are required to provide a statement in which they declare to 
have received all relevant Leonardo documentation, including the Code of Ethics, the Anti-corruption Code and the 
Charter of Values. All third parties are mandatorily required to be aligned with and act in accordance with the 
Leonardo Code of Ethics, the Anti-corruption Code and any relevant procedural standards and policies, as well as 
with all applicable national and international anti-corruption and antibribery legislation, in order to finalize the 
relevant contract. These requirements are also always reflected in the contractual clauses framework.  
 
[p.6] In accordance with Leonardo oversight mechanisms of control, all the CA/SP/LO, by executing specific 
contractual clauses and possible additional declarations, are required to guarantee the full compliance with the 
Leonardo internal Codes and rules as well as with all applicable national and international anticorruption and anti-
bribery legislation of reference. Third parties are contractually obliged to submit periodic “Activity Reports” with 
evidence of all activities performed in relation to the appointment, substantiating all the elements necessary to 
identify the efforts provided in favor of the Subsidiary. All reports are scrutinized and approved by the competent 
Company Units, including Business Compliance structures, in order to ensure continuous oversight and monitoring 
and, if necessary, activate additional verifications.   
 
In particular, the SP/CA/LO agreements provide the possibility for Leonardo or any of its duly authorized 
representatives to access, inspect and examine documents, papers and records of the SP/CA/LO involving 
transactions related to the agreement, during its period of validity and in any case prior to the payment of the final 
instalment. Should any violation of the aforementioned contractual obligations or the nontruthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
an inquiring authority, Leonardo has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred. 
                                                                                                                                                                                             
[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
directive_ENG_update+25+feb+2020.pdf?t=1582707029349  
[p.4] During the Due Diligence activities, all candidates are required to provide a statement in which they declare to 
have received all relevant Leonardo documentation, including the Code of Ethics, the Anti-corruption Code and the 
Charter of Values. All third parties are mandatorily required to be aligned with and act in accordance with the 
Leonardo Code of Ethics, the Anti-corruption Code and any relevant procedural standards and policies, as well as 
with all applicable national and international anti-corruption and antibribery legislation, in order to finalize the 
relevant contract. These requirements are also always reflected in the contractual clauses framework. 
 
[p.6] In accordance with Leonardo oversight mechanisms of control, all the CA/SP/LO, by executing specific 
contractual clauses and possible additional declarations, are required to guarantee the full compliance with the 
Leonardo internal Codes and rules as well as with all applicable national and international anticorruption and anti-
bribery legislation of reference. Third parties are contractually obliged to submit periodic “Activity Reports” with 
evidence of all activities performed in relation to the appointment, substantiating all the elements necessary to 
identify the efforts provided in favor of the Subsidiary. All reports are scrutinized and approved by the competent 

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
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Company Units, including Business Compliance structures, in order to ensure continuous oversight and monitoring 
and, if necessary, activate additional verifications.   
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Question 

7.1.5  Does the company ensure that its incentive schemes for agents are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that incentive structures for agents are addressed as a 
factor in bribery and corruption risk. The company places a clear threshold on sales-based commissions to agents 
and states that remuneration to agents is paid only in staged payments over the course of their contract, based on 
milestones. The company also commits to only paying agents into bank accounts where the company has its 
registered office. 
  

Evidence 

                                                                                                                                                                                                               
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guide
lines_ENG.pdf?t=1564570482524                                                                                                                                                
[p.3] The remuneration for the CA/LO’s activities consists in a fixed amount, payable in periodic milestones. The 
reimbursement of expenses is allowed provided that such expenses are documented, justified, reasonable and 
previously authorized by the competent Company units.  

The remuneration for the activities carried out by the SP consists of commission (so-called success fee) that is due 
in case of successful award of a sales or supply contract. Remuneration is calculated as a percentage of the value 
of the sale or supply contract and is payable – on a pro-quota basis - following receipt of payment from the client 
(milestones). Even for the SP the reimbursement of expenses is allowed provided that they are documented, 
justified, reasonable and previously authorized by the competent Company units.  

A “Fee Policy” has been recently defined setting limits to the percentages payable to the third party (inversely 
proportional to the value of the sales and/or supply contract) with a maximum amount not to be exceeded as 
remuneration (cap).  

As previously mentioned, prior to any payment in favor of the CA/SP/LO a refreshed Due Diligence is carried out in 
order to verify the validity of the information obtained prior to the execution of the agreement, as well as the 
absence of Red Flags, and in the case of an SP, the adequacy of the documentation providing evidence of the 
causal link between the activities performed by the SP and the contract with the customer.  

In no case payments can be made in cash or by means of not traceable methods or otherwise different from a bank 
transfer, nor on accounts in territories other than the one in which the SP/CA/LO has its registered office/ residence. 

[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/10/2019  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+direct
ive_ENG.pdf?t=1564570481224                                                                                                                                     
[Same evidence as above] 

 
 
 
 
 
 
 
 
 
 

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+guidelines_ENG.pdf?t=1564570482524
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+and+sales+promoters+directive_ENG.pdf?t=1564570481224
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Question 

7.1.6  Does the company publish details of all agents currently contracted to act with and on behalf of the 
company? 

Score 

1 

Comments 

                                                                                                                                                                                      
The company publishes a figure of the number of agents it currently contracts disaggreated by contract type. The 
list covers the most recent financial year.  
 
However, the list falls short of the minimum level of detail required in score ‘2’ as the company does not publish the 
names of agents. 
 

Evidence 

 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406 
[p.3] For proper information, the following table describes the details of the contracts in force as of March 31st 2019 
for the Leonardo Group with reference to SP/CA/LO. 
 

 
 
[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
directive_ENG_update+25+feb+2020.pdf?t=1582707029349  
[same evidence as above] 
 

 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
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Question 

7.1.7  Does the company publish high-level results from incident investigations and sanctions applied 
against agents? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company publishes high-level data from all 
bribery and corruption-related incidents and investigations involving its agents. This includes the number of 
incidents and the types of sanctions applied as a result of investigation findings. This data is published on an annual 
basis. 
  

Evidence 

 
[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406  
[p.6] 5. MONITORING AND REPORTING  
In accordance with Leonardo oversight mechanisms of control, all the CA/SP/LO, by executing specific contractual 
clauses and possible additional declarations, are required to guarantee the full compliance with Leonardo internal 
Codes and rules as well as with all applicable national and international anti-corruption and anti-bribery legislation. 
Third parties are contractually obliged to submit periodic “Activity Reports” with evidence of all activities performed 
in relation to the appointment, substantiating all the elements necessary to identify the efforts provided in favor of 
Leonardo. All reports are scrutinized and approved by the competent Company Units, including Business 
Compliance structures, in order to ensure continuous oversight and monitoring and, if necessary, activate additional 
verifications. In particular, the SP/CA/LO agreements provide the possibility for Leonardo or any of its duly 
authorized representatives to access, inspect and examine documents, papers and records of the SP/CA/LO 
involving transactions related to the agreement, during its period of validity and in any case prior to the payment of 
the final instalment. Should any violation of the aforementioned contractual obligations or the nontruthfulness of the 
information and/or declarations be verified, either directly by Leonardo or as a result of investigations conducted by 
an inquiring authority, Leonardo has the right to suspend and possibly terminate the related contract, without 
prejudice to the right to compensation for any damage incurred. 
  
The above provisions highlight that all CA/SP/LO are constantly monitored. In the following table the sanctions 
applied are summarized, taking into account that no incidents involved lobbyists: 
 

 
 

 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
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7.2 Joint Ventures 
 

Question 

7.2.1  Does the company conduct risk-based anti-bribery and corruption due diligence when entering into 
and operating as part of joint ventures? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures to conduct risk-
based anti-bribery and corruption due diligence prior to entering joint ventures. There is evidence indicating that the 
company’s due diligence process includes checks on the owners of the partner company and joint ventures 
operating in high risk markets are subject to enhanced due diligence. There is evidence that the company conducts 
anti-bribery and corruption due diligence both prior to entering into a joint venture and when there is a significant 
change in the business relationship.  
  

Evidence 

 
[33] Focus on Joint Ventures (Document)  
Accessed 16/04/2020       
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=15827097447
59 
[p.2] 1. FRAMEWORK AND SCOPE  
Leonardo S.p.a. has codified operational standards and controls with regard to the assessment, approval and 
implementation for entering into strategic alliances, including Joint Ventures. The Company has adopted 
appropriate internal regulations for the definition of roles, responsibilities, operative standards for the parties 
involved, checks and due diligence activities related to the process. The relevant framework currently in force is the 
Procedure on M&A Transactions. Its scope includes but is not limited to governance of the steps leading up to 
Leonardo’s becoming partner in a Joint Venture, as it addresses the wide variety of the many M&A transaction 
types and aims at detecting, assessing and mitigating a number of risks, including inter alia corruption and bribery. 
The following document is focused on Joint Venture transactions and associated aspects regarding anti-
corruption/anti-bribery and ethics.  
 
[…] 
 
3. GENERAL RULES OF CONDUCT  
In accordance with the company regulations, any Joint Venture transaction must be based on the principles of 
correctness, transparency and professionalism:  

 making a preliminary assessment of the feasibility, relevance and strategic and economic coherence of the 
operations with respect to the strategic guidelines defined by the Company;  

 maintaining the utmost confidentiality on information acquired during the course of operations;  

 ensuring the homogeneity of the evaluation criteria adopted;  

 creating and formalizing a due diligence on the potential counterpart in relation to any operation;  

 guaranteeing the absence of any conflict of interest, even potentially, with reference to personal, 
professional or family relationships between the potential counterpart and the Company.  

 
4. IMPLEMENTATION AND INTEGRITY CONTROLS  
According to its internal procedures, Leonardo applies a high risk-based approach on all the potential partners 
conducting a comprehensive due diligence review, in order to verify, among others, the reputational profile of the 
object of the M&A operation, the counterpart, but also the company, if already existing. The due diligence is 
renewed in case of any significant changes in the business relationship.  
In particular, before becoming partner in a Joint Venture, Leonardo investigates the following areas:  

 the Partner profile, including the non-inclusion in lists maintained by relevant international organisations;  

 if the company which is targeted for becoming the Joint Venture exists already, then also: 
 
[p.3]  

 the identity and the reputational, honourability and integrity requirements of the associates (ownership) and 
directors;  

https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
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 the possible corruption risk areas and other risk areas related to the offences pursuant to Legislative 
Decree No.231/2001;  

 the existence of relevant policies pursuant to Legislative Decree No. 231/2001 and/or to comparable 
legislation in other systems; - the existence of any proceedings, penalties or convictions, for infringements 
of Legislative Decree No. 231/2001 and/or of the regulations in force in other systems with similar 
purposes, borne by the company covered by the M&A operation and, in the case of Joint Venture, of its 
partner, associates and directors;  

 if the company has an anti-corruption policy 
 
[3] Anti-Corruption Code (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.15] 8.4 M&A Transactions  
Any M&A transaction, including any corporate or contractual collaboration under a Joint Venture, must include a 
due diligence of the counterparty in order to verify:  
 
[p.16]  

 the identity, reputation, professional conduct and integrity of the shareholders and directors of the 
companies involved in the M&A transaction and, in the case of Joint Venture, of the Partner;  

 the potential corruption risk areas of the company involved in the M&A transaction or Joint Venture;  

 if the companies involved in the M&A transaction or Joint Ventures have an anti- corruption policy;  

 the existence of proceedings, penalties or sentences for breach of the Anti-corruption law, against the 
companies involved in the M&A transaction and, in the case of a Joint Venture, against the Partner, 
shareholders, directors or the management thereof.  

 

 
 
 

  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

7.2.2  Does the company commit to incorporating anti-bribery and corruption policies and procedures in all 
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its 
contracts with joint venture partners? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company commits to establishing and 
implementing anti-bribery and corruption policies in all of its joint ventures. It does so by requiring joint ventures to 
adopt its own programme. The company includes audit and termination rights in its contracts with joint venture 
partners.         
 

Evidence 

 
[33] Focus on joint venture (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/8352825/Joint+Ventures_ENG.pdf?t=1564570596506            
[p.3] If the joint venture meets the legal parameters for being considered a subsidiary, Leonardo, as the Parent 
company, will ensure that the joint venture complies with the provisions of the Anti-corruption Code.  
 
Following the M&A transaction, the target company must comply with the provisions of the Anti- corruption Code. In 
particular as regards Joint Ventures, Leonardo and the Group Companies, will work through their representatives to 
ensure acceptance by the Joint Venture of the provisions of the Code, in order to prevent any conduct that might 
imply breach of the anti-corruption law, while Leonardo and the Group Companies should have the authority to 
carry out anti-corruption checks, as part of the activities relevant to the Joint Venture.  
 
Any violations or deviations from the internal and external legislation must be promptly communicated to the 
Surveillance Body ex Legislative Decree No. 231/2001. Any conduct that is or threatens to be in breach of the Anti-
corruption Code or the Anti-corruption law, will be examined to evaluate the adoption of ad hoc provisions which 
may include contract termination. 
 
[3] Anti-Corruption Code (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.4] 2. Adoption and implementation  
The Anti-Corruption Code is applicable, with immediate effect, to all the recipients indicated hereunder. 
 
The Boards of Directors (or administrative bodies) of Group Companies directly controlled

 
by Leonardo adopt the 

Anti-Corruption Code at the first possible meeting and ensure that the boards of the respective subsidiaries 
promptly adopt the same.  
 
Leonardo and the Group Companies will exert their best efforts to ensure that companies in which they hold a non-
controlling interest (including joint ventures), adopt the rules of the Anti-Corruption Code.  
 
[p.16] […] following the M&A transaction, the company made subject of the acquisition, merger and contribution 
must comply with the provisions of the Code.  
 
In particular as regards Joint Ventures, Leonardo and the Group Companies, will work through their representatives 
to ensure acceptance by the Joint Venture of the provisions of the Code, in order to prevent any conduct that might 
imply breach of the Anti-corruption law, while Leonardo and the Group Companies should have the authority to 
carry out anti- corruption checks, as part of the activities relevant to the Joint Venture.  
 
[p.25] Employees, auditors, consultants, partners, counterparties and other external parties  
Any conduct by persons other than the Personnel of the Leonardo Group in breach of the Code or the Anti-
corruption law, will be examined to evaluate whether it is necessary to adopt appropriate measures, such as 
unilateral termination of the contract, and will be provided by specific contractual clauses.  
 

https://www.leonardocompany.com/documents/20142/8352825/Joint+Ventures_ENG.pdf?t=1564570596506
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
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Question 

7.2.3  Does the company commit to take an active role in preventing bribery and corruption in all of its joint 
ventures? 

Score 

2 

Comments 

 
In publicly available evidence the company commits to take an active role in preventing bribery and corruption in all 
of its joint ventures. There is evidence to support the company's commitment. The company indicates that it will 
work through its board representatives to ensure the adoption of a compliance programme. It also periodically 
performs assessments and holds staff meetings and workshops on anti-bribery and corruption. 
 

Evidence 

 
[3] Anti-Corruption Code (Document)  
Accessed 16/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.16] In particular as regards Joint Ventures, Leonardo and the Group Companies, will work through their 
representatives to ensure acceptance by the Joint Venture of the provisions of the Code, in order to prevent any 
conduct that might imply breach of the Anti-corruption law, while Leonardo and the Group Companies should have 
the authority to carry out anti- corruption checks, as part of the activities relevant to the Joint Venture.  

[33] Focus on Joint Ventures (Document)  
Accessed 16/04/2020       
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=15827097447
59 
[p.3] If the Joint Venture meets the legal parameters for being considered a Subsidiary, Leonardo, as the Parent 
company, will ensure that the Joint Venture complies with the provisions of the Anti-corruption Code.  
Following the M&A transaction, the target company must comply with the provisions of the Anti-corruption Code as 
well as all the principles set by Leonardo’s internal guidelines, policies and procedures (e.g. Commercial Advisors, 
Sales Promoters and Lobbyists – Business Compliance). In associated companies and companies in which 
Leonardo is a minority shareholder, in consortia, associations and foundations in which Leonardo has a direct or 
indirect interest, as well as in partnership structures (e.g. Joint Ventures), Leonardo, as per Directives n.10 and 
n.11, through its representatives on the Administrative Body or at the shareholders' meeting, plays an active role in 
the adoption of the Compliance Program by the entity.  
 
In particular as regards Joint Ventures, including those in which Leonardo is a minority shareholder, Leonardo and 
the Group Companies work through their representatives to ensure acceptance by the Joint Venture of the 
provisions of the Anti-Corruption Code, in order to prevent any conduct that might imply breach of the anti-
corruption law, while Leonardo and the Group Companies shall have the authority to carry out anti-corruption 
checks, as part of the activities relevant to the Joint Venture. 
 
Various Leonardo S.p.a organizational units, each in their specific area of responsibility (i.e. Compliance, 
Audit, Risk Management), periodically perform assessment activities, staff meetings and workshops in 
order to verify the development and the effectiveness of the entities’ control systems, taking on an active 
role in the prevention and mitigation of all relevant risks, including bribery and corruption. 
 

 

  

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
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8. Offsets 
 
 

Question 

8.1   Does the company explicitly address the corruption risks associated with offset contracting, and is a 
dedicated body, department or team responsible for oversight of the company's offset activities?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has policies and procedures in place to 
address the corruption risks associated with offset contracting. The company requires offset partners to adhere to 
its anti-bribery and corruption standards through appropriate contractual clauses. The company has a dedicated 
body responsible for the monitoring and oversight of its offset activities throughout the lifecycle of each project. 
There is evidence that employees within this body receive anti-bribery and corruption training. 
  

Evidence 

 
[34] Focus on Offset (Document)  
Accessed 17/10/2019      
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng.pdf?t=1564570511286 
[p.2] Generically referred to as offset but including industrial participation, offset management in Leonardo is 
primarily governed by the principles set forth in its internal Codes, including Leonardo’s Code of Ethics and Anti-
corruption Code, and based on the applicable national and international regulations.  
 
Leonardo adopts coordinated offset practices across the Group based on an autonomous but collaborative 
business model with shared information, transparency and coherency on the development of good practices, 
professional development and cooperation. Such business model frames an environment conducive to coordination 
through operational and strategic working groups.  
 
Offset in Leonardo is managed through a two layered structure, according to the Offset Corporate Guideline and 
Directive:  

 Offset functions in each Division, responsible for the fulfilment of the obligations and related activities;  

 Corporate Offset Management function, for coordinating and monitoring the Divisions; to ensure 
compliance with the internal procedures; to address aspects impacting on International Strategic 
Campaigns, and to collaborate with associate functional areas. The function ensures also a centralized 
management of strategic Offset Authority relationships and leads on indirect solutions.  

 
The offset obligations are monitored throughout the whole lifecycle at a Divisional level and coordinated at a cross-
Divisional level.  
 
Staff in the Offset and related functions receive anti-corruption training. There is also a programme of Offset 
awareness at many levels in the organisation. 
 
[…] 
 
Additionally, the same national and international standards of ethics, anti-corruption and conduct employed by 
Leonardo are demanded of our Partners through specific contractual clauses in the Offset agreement.  
The Internal Audit function independently reviews and reports on process compliance.  
 
[35] Compliance (Webpage)  
Accessed 17/10/2019                                                                                      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance                        
The Compliance Council constitutes one of the pil lars of Leonardo Compliance Programme. Its main objective 
is to promote a corporate culture founded on the observance of the rules and on the Company’s values. 
Compliance with the law, transparency and correct management conduct, good faith, trust and coop eration 
with the stakeholders are crucial to compete efficiently and fairly in the market.  
 

https://www.leonardocompany.com/documents/20142/8352825/Offset_eng.pdf?t=1564570511286
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/compliance
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This event is held annually and involves the Top Management of the company, the first -level management 
and the key-persons and represents an essential occasion of exchange of views among the company’s 
different realities and to raise awareness of employees about the risks in conducting business.   
 
[…] 
 
For each day of the Compliance Council there will be speeches and contributions by distinguished experts 
external to the Company, from Academic and Forensic environment, as well as Anti-corruption 
training sessions for all the participants, held by the manager in charge of  Anti-corruption function, aimed at 
both disseminating information on normative aspects and training on practical risk situations. 
 
The main recipients of the initiative will be the functions of Marketing & Sales, Offset, Procurement and 
Supply Chain, Operations, Customer Support, Lines of Business, Administration, Finance and Control, 
Internal Audit, Competitive Analysis and Strategies, Legal, Corporate Affairs, Compliance, Criminal Law and 
Anticorruption, Risk Management. The objective is to reach an audience of approximately 700 participants.  
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Question 

8.2   Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its 
offset obligations, which includes an assessment of the legitimate business rationale for the 
investment?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has formal procedures in place to 
conduct risk-based anti-bribery and corruption due diligence on offset partners. This process specifically includes 
checks on the beneficial ownership of partners and any potential conflicts of interest. As part of this process, the 
company's policy also commits to establishing and verifying that the offset obligation proposed is founded on a 
legitimate rationale. The company refreshes this due diligence whenever there is a significant change in the 
business relationship. 
  

Evidence 

 
[34] Focus on Offset (Document)  
Accessed 17/10/2019      
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng.pdf?t=1564570511286                          
[p.2] Partners involved in offset solutions are subject to detailed anti-bribery and corruption due diligence before 
entering in a contractual relationship and successively (in case of significant changes, extension or renewal), in 
order to verify any risk factor associated to potential corruption, including:  

 verification of the legitimate grounds of the offset agreement;  

 check on ethical and reputational aspects;  

 identification of the Final Beneficiary;  

 identification of any conflict of interests (including family, personal or professional relationships between the 
counterparty and/or its associates and governmental representatives).  

 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Offset_eng.pdf?t=1564570511286


 

106 
 

Question 

8.3   Does the company publish details of all offset agents and brokers currently contracted to act with 
and/or on behalf of the company?  

Score 

1 

Comments 

 
The company publishes an aggregate figure of the number of offset agents it employs for the most recent financial 
year.  
 
However, the list falls short of the minimum level of detail required for a score of ‘2’. The company does not publish 
the names of its offset agents and brokers. 
  

Evidence 

 
[56] Updated Focus on Offset (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930 
[p.2] FY 2018 data  
Number of agents/broker/consultancy firms ¹: 7  
Number of indirect offset projects: 31 (mainly regarding production/manufacturing and procurement from local 
suppliers) 
 
1 Partners that have a contract with Leonardo to support offset, so not the beneficiaries or local companies working 
on offset projects.  
 

 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930
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Question 

8.4   Does the company publish details about the beneficiaries of its indirect offset projects?  

Score 

1 

Comments 

 
The company publishes aggregate information about its indirect offset projects for the most recent financial year. 
 
However, the list falls short of the minimum level of detail required for a score of ‘2’. 
  

Evidence 

 
[56] Updated Focus on Offset (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930 
[p.2] FY 2018 data  
Number of agents/broker/consultancy firms1: 7  
Number of indirect offset projects: 31 (mainly regarding production/manufacturing and procurement from local 
suppliers) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930
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9. High Risk Markets 
 
 

Question 

9.1   Does the company have enhanced risk management procedures in place for the supply of goods or 
services to markets or customers in countries identified as at a high risk of corruption?  

Score 

2 

Comments 

 
Based on publicly available evidence, the company acknowledges the corruption risks associated with operating in 
different markets, and there is evidence that it has a risk assessment process in place to account for these specific 
risks, with clear risk management procedures in place. The results of risk assessments have a direct impact on 
business decisions and inform the development and implementation of additional controls. The company provides 
examples of these controls.  
 

Evidence 

 
[57] Project Risk Management (Website) 
Accessed 16/04/2020 
https://www.leonardocompany.com/en/investors/industrial-plan/risk-management/project-risk-management 
Project Classification 

 
Determination of the Risk Class of the project, with reference to its relevance to the business: A = high risk, B = 
medium risk, C = low risk. The classification is based on specific indicators of economic impact, strategic impact 
and intrinsic risk, the latter referring to a series of influencing variables, such as, for example: context/country (eg 
risk of political instability, corruption, etc.), market/customer, type of contract, industrial partnership composition, 
supply chain, complexity, degree of technological innovation, etc. 
 
Risk Identification 
 
Identification of Project Risks (and Opportunities), with the support of specific tools (e.g. Checklist, historical risk 
Archive), through the precise analysis of the contractual scenario, of the activities subject of supply and of the 
related budget. The identified risks may be of operating (technical-industrial, contractual, patrimonial assets and 
market), strategic, financial and of compliance nature. Each identified risk must be described in terms of 
causes/events/effects, in order to highlight the essential elements for its management with appropriate treatment 
plans. 
 
[...] 
 
RISK TREATMENT ACTION PLAN 
 
Risk treatment, that is analysis of causes/events/effects and identification of the treatment actions, specific and 
special, to reduce the impact of risks on the project. Identification of the actions corresponding to common causes 
to various risks.  
 
Calculation of the net benefit of the treatment actions identified, choice and implementation of the treatment actions. 
 
As an example, in case of a particular transaction or operation in a high-risk market, including bribery and 
corruption risks, Leonardo and the Group Companies will develop a Risk Treatment Action Plan, which addresses 
all significant identified risks. Accordingly, Leonardo and Group Company management will evaluate, in consultation 
with the Legal, Corporate Affairs, Compliance, Criminal Law and Anti-corruption function, whether the Risk 
Treatment Action Plan adequately addresses the identified risks.  Based on this evaluation, Leonardo and the 
Group Companies, in consultation with the Legal, Corporate Affairs, Compliance, Criminal Law and Anti-
corruption function, will decide whether enhanced anti-corruption due diligence and other controls need to be 
incorporated into the Risk Treatment Action Plan or whether the risks cannot be adequately mitigated, leading to a 
decision not to pursue business in that high-risk market.  
 

https://www.leonardocompany.com/en/investors/industrial-plan/risk-management/project-risk-management
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[25] Abstract of the Guidelines on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406 

[p.5] The Risk Score provides also additional ten Red Flags, defined “drivers”, that identify the specific risk level of 
the appointment, requiring the definition and implementation of the related treatment actions. The “drivers” include, 
among others:  

 the "Transparency International Corruption Perception Index" related to the Territory where the services under 
the scope of agreement are to be performed by the CA/SP/LO;          

                                                                                                                                        
[32] Abstract of the Directive on Commercial Advisors and Sales Promoters (Document)                     
Accessed 16/04/2020  
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+
directive_ENG_update+25+feb+2020.pdf?t=1582707029349                                                                                                                                     
[Same evidence as above] 

[3] Anti-Corruption Code (Document)  
Accessed 17/10/2019       
https://www.leonardocompany.com/documents/20142/115134/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780 
[p.3]  Introduction  

Leonardo S.p.a., in carrying out its business activities, is committed to fight against corruption and to prevent the 
risk of illegal practices at all work levels and in any geographical area, by disseminating and promoting ethical 
values and principles, as well as by the implementation of rules of conduct and effective control processes, in line 
with the requirements set forth by applicable laws and international best practices. In this context, during the 
meeting on 21 April 2015, the Board of Directors approved the Anti- Corruption Code, revised on 8 May 2019, in 
order to strengthen the controls incorporated to fight and prevent corruptive practices.  

[1] Ethics and Compliance (Webpage)  
Accessed 17/10/2019      
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance 
Preventing risks, acting with integrity  

In order to prevent the risk of illicit practices, at all work levels and in any geographical area, we disseminate our 
ethical values as well as we define clear rules of conduct and implement effective control processes, in line with the 
requirements set forth by applicable laws and international best practices. 
 
[36] Controls on exports and Sensitive countries (Webpage)  
Accessed 17/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/trade 
Elements of the trade compliance program 
Risk analysis 
The risk analysis, expected by the Guidelines and Directive is performed and repeated on a regular basis with 
reference to the company transactions involving defence materials, goods and services, technical data and 
applications for dual use and, within the sensitive countries, with reference also to commercial products. This 
analysis takes into account the laws of the jurisdictions in which Leonardo and the respective subsidiaries are 
incorporated and operate (including the countries in which supplies are  performed), as well as EU and US 
laws that define and control the export and marketing of such goods and services. The risk analysis process 
is subject to review on a regular basis and also on the occasion of special events that may expose to Trade 
Compliance risks (for example mergers, acquisitions, development of new products or services).  
 
[…] 
 
Monitoring politically sensitive transaction 
Some transactions, even non-related to export or re-export of materials subject to restriction and directed towards 
countries concerned with embargoes, sanctions or other restrictive measures ("Sensitive Countries"), are subject to 
prior notification and periodic reporting.  

https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/trade


 

110 
 

The list of Sensitive Countries for the Leonardo Group, subject to periodical review by the Head of TCO, is currently 
the following: 

 Afghanistan 

 Belarus 

 Burma 

 Central African Republic 

 Cyprus 

 Cuba 

 Democratic Republic of Congo 

 Eritrea 

 Fiji 

 Haiti 

 Iran 

 Iraq 

 Ivory Coast 

 Lebanon 

 Liberia 

 Libya 

 Moldova 

 North Korea 

 People's Republic of China, excluding Hong Kong and Macau 

 Russia 

 Sierra Leone 

 Somalia 

 Sri Lanka 

 South Sudan 

 Sudan 

 Syria 

 Ukraine 

 Venezuela  

 Vietnam 

 Yemen 

 Zimbabwe 
 
[...] 
 
Assessment of the Program 
A periodic assessment of the Trade Compliance Program shall be carried out according to Guideline 
16/2016 and Directive 5/2016. 
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Question 

9.2   Does the company disclose details of all of its fully consolidated subsidiaries and non-fully 
consolidated holdings (associates, joint ventures and other related entities)?  

Score 

2 

Comments 

 
Based on publicly available information, the company publishes a list of all of its consolidated subsidiaries and non-
fully consolidated holdings. The list includes the percentages owned and countries of incorporation for each entity. 
The list is complete and updated on at least an annual basis.  The company also published information in the most 
recent financial year on the countries of operation of its largest subsidiaries.  
 

Evidence 

 
[8] Annual Financial Report 2018 (Document)  
Accessed 17/10/2019       
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-
2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790                                                                             
[p.182]  

 
 
[The list continues] 
 
[p.183] 
 

 
 
[The list continues] 
 
[p.184] 
 

https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
https://www.leonardocompany.com/documents/20142/120078/Annual+Financial+Report+31-12-18+ENG-2.pdf/53d6ea13-78c0-f715-bff9-ac69d2bf4466?t=1555689706790
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[37] Global presence - UK (Webpage)  
Accessed 17/10/2019       
https://www.leonardocompany.com/en/global/europe/uk  

 

[Company publishes country-specific webpages for all of its global operations]  

[54] Sustainability and Innovation Report 2019 (Document) 
Accessed 14/05/2020 

https://www.leonardocompany.com/en/global/europe/uk
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https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=158826
4339937  
[p.132]  
 

 
 

  

https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
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Question 

9.3   Does the company disclose its beneficial ownership and control structure?  

Score 

2 

Comments 

 
The company is publicly listed on the Milan Stock Exchange and therefore automatically receives a score of ‘2’. The 
company also discloses some information on its beneficial owners on its website.  
 

Evidence 

 
[39] Stock Exchange (Webpage)  
Accessed 17/10/2019       
https://markets.ft.com/data/equities/tearsheet/summary?s=LDO:MIL 
 

 
 
[38] Shareholders base (Webpage) 
Accessed 17/10/2019       
https://www.leonardocompany.com/en/investors/stock-info/shareholders-base 
Shareholders base at February 2019 
 

 
 
[…] Significant holdings 
  
List of individuals/entities with significant holdings in the share capital, updated on the basis of disclosures 
made pursuant to art. 120 of the TUF. 

Name % 
Ministero dell'Economia e delle Finanze 30.204 
updated as of 30 January 2017 
 

https://markets.ft.com/data/equities/tearsheet/summary?s=LDO:MIL
https://www.leonardocompany.com/en/investors/stock-info/shareholders-base
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[6] Corporate Governance Report 2018 (Document)  
Accessed 18/10/2019      
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=15395
93076532  
[p.137] 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
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Question 

9.4   Does the company publish a percentage breakdown of its defence sales by customer?  

Score 

1 

Comments 

 
The company publishes some information on its defence sales by market and geographical area. The company 
mentions specific customers (Italy, the US, the UK) representing 53% of its defence sales.  
 
The remaining 47% is an aggregate figure of the reminder of its defence clients by geographical area, and therefore 
is insufficiently detailed for the company to receive a score of ‘2’.  
 

Evidence 

 
[58] Sector Results (Webpage) 
Accessed 16/02/2020 
https://www.leonardocompany.com/en/investors/results-and-reports/sector-results 

 

[5] Sustainability Report 2018 (Document)  

Accessed 17/10/2019      
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 
[p.18]  

https://www.leonardocompany.com/en/investors/results-and-reports/sector-results
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
https://www.leonardocompany.com/documents/20142/116025/Leonardo_2018+Sustainability+Report_Non-financial+Statement-final.pdf?t=1556644909652
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[54] Sustainability and Innovation Report 2019 (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=158826
4339937    

[p.27]  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
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10. State-Owned Enterprises (SOEs) 
 
 

Question 

10.1   Does the SOE publish a breakdown of its shareholder voting rights?  

Score 

2 

Comments 

 
The company is a publicly listed company with voting shares admitted to trading on a regulated market in the 
European Economic Area. The company publishes ownership and voting rights for the state entity which has a 
stake of over 10%.  
 

Evidence 

 
[6] Corporate Governance Report 2018 (Document)  
Accessed 18/10/2019      
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=15395
93076532  
[p.14] F) VOTING RESTRICTIONS (Art. 123-bis, para. 1, lett. f), TUF) 
In accordance with the laws on privatisation (Law 474/94 as amended), the Corporate By-Laws (Art. 5.1-bis) 
provide that voting rights relating to shares held above the maximum limit of 3% may not be exercised.  

[p.137] 

 
[39] Stock Exchange (Webpage)  
Accessed 18/10/2019       
https://markets.ft.com/data/equities/tearsheet/summary?s=LDO:MIL 
 

 
 
 
[45] Composition (Webpage)                        
Accessed 18/10/2019    
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/composition 

https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://www.leonardocompany.com/documents/20142/115155/body__DEF_CG_REPORT_2018.pdf?t=1539593076532
https://markets.ft.com/data/equities/tearsheet/summary?s=LDO:MIL
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/composition
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(1) Taken from the list submitted by the shareholder Ministry of the Economy and Finance, which owns about 
30,204% of the share capital, which, at the vote, has obtained the voting  majority (about 62% of the share 
capital represented at the Shareholders' Meeting)  

(2) Taken from the list submitted by a group of savings management companies and institutional investors, 
holding altogether about 1,910% of the share capital, which, at the vote, has obtained the voting minority 
(about 37% of the share capital represented at the Shareholders' Meeting). 
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Question 

10.2   Are the SOE's commercial and public policy objectives publicly available?  

Score 

2 

Comments 

 
The SOE's commercial and public policy objectives are made publicly available on its website and are updated on 
at least an annual basis or whenever there is a change in objectives. 
  

Evidence 

 
[41] ARTICLES OF ASSOCIATION (Document)  
Accessed 18/10/2019      
https://www.leonardocompany.com/documents/20142/115158/By%2BLaws%2B16%2BMay%2B2019_DEF.pdf?t=1
560433963518 
[p.1] PART II CORPORATE PURPOSE Art. 4 
4.1 The corporate purpose consists of the direct or indirect performance, also through shareholdings in other 
companies, of manufacturing, systems-related, equipment- related, research and training activities in advanced 
technology sectors, with … 
 
[p.2] … particular reference to the electronics, IT, aerospace, transport, energy, electromechanical and mechanical 
sectors, and the provision of services associated therewith; the technical and financial coordination of subsidiary 
and affiliated companies and the provision to them of financial and management services; the acquisition, sale, 
management and placement of public and private securities, equities, bonds, credit instruments and transferable 
securities in general, in compliance with the restrictions provided by law; intermediation also in the “currency” 
sector, with particular reference to operations pertaining to export credit insurance and finance and any other 
transaction permitted or delegated by special laws intended to facilitate the disposal, management, administration 
and collection of amounts receivable from commercial or industrial activities carried out by third parties or goods 
and/or services supplied by same, in addition to the acquisition and disposal of said receivables in any form and 
under any conditions, with or without recourse.  

[40] Industrial Plan Presentation (Document)  
Accessed 18/10/2019      
https://www.leonardocompany.com/documents/20142/0/body_Presentation_Industrial_Plan_30_01_2018.pdf?t=15
44107560216 
[p.26] Executing a plan to deliver a return to sustainable growth  
Key pillars for sustainable growth  
 

 

https://www.leonardocompany.com/documents/20142/115158/By%2BLaws%2B16%2BMay%2B2019_DEF.pdf?t=1560433963518
https://www.leonardocompany.com/documents/20142/115158/By%2BLaws%2B16%2BMay%2B2019_DEF.pdf?t=1560433963518
https://www.leonardocompany.com/documents/20142/0/body_Presentation_Industrial_Plan_30_01_2018.pdf?t=1544107560216
https://www.leonardocompany.com/documents/20142/0/body_Presentation_Industrial_Plan_30_01_2018.pdf?t=1544107560216
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[p.27] Executing a plan to deliver a return to sustainable growth                                                                               
Focus on Technology & Innovation Leadership  

 

Consolidate innovation leadership and technological excellence by developing, maintaining and expanding state-of- 
the-art and front-end product development & innovation capabilities across the entire Product Portfolio  

[p.28] Executing a plan to deliver a return to sustainable growth  
Focus On Execution Excellence: Improvement Program  

 

Continuous improvement program to deliver execution excellence and improve product market attractiveness, lower 
operating costs and cash generation  

[p. 35]  
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[p. 43] 

 

 

 

 

 

 

 

[p. 51]  
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[51] Corporate Governance Report 2019 (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=15809932222
31 
[p.10] Objectives and corporate mission  
 
Leonardo is a high-tech global corporation in the core sectors of Aerospace, Defence and Security (A,D&S) with the 
ability to design and implement, building on the application of dual use technologies, products, systems, services 
and integrated solutions for both civil and military customers. Firmly established in four domestic markets – Italy, the 
United Kingdom, the United States and Poland -, Leonardo has also a strong presence in France and Germany in 
addition to being a party to important strategic cooperation and partnership arrangements in the world’s main high-
potential markets.  
 
The Group operates with the mission to be a driving force of technological innovation, by developing competitive 
products and services, in addition to working out sustainability solutions by steady commitment to economic and 
social progress and the protection of health and the environment. Through the steady commitment to the 
development of high-tech products, thanks to the investments in Research&Development along with the highly 
skilled human capital the Company has, Leonardo fosters and spreads the culture of innovation and the debate on 
the centrality of this topic.  
 
Leonardo is the result of a great business history deeply rooted into the Italian and European industrial history and 
is today the culmination of a long, radical process of transformation of the Group, of the renewal and replacement of 
the previous management holding company: the transformation into a single, integrated operational industrial 
enterprise has redesigned the Company’s structure in order to make it more compliant with the requirements of 
customers and the market, readier to carry on with its mission to create long-term value– also through the efficacy 
of its own governance model - for its shareholders and for all main stakeholders. For more details on the process of 
reshaping the Company’s organisational structure and on the development of the “One Company”, reference should 
be made to paragraph 15 
 
[p.17]  

https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
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[p.18]  
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[continues on the following four pages]  
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Question 

10.3  Is the SOE open and transparent about the composition of its board and its nomination and 
appointment process?  

Score 

2  

Comments 

 
The company is open and clear about the nomination process, appointment and composition of its board and 
provides details of its board members. The company discloses details of its nomination process, including the 
criteria for nomination and which company representatives are involved in the nomination.  For each board 
member, the company discloses whether that person has any connection to the company, is an independent 
director, or whether they are a state representative. 
 

Evidence 

 
[42] Board of Directors (Webpage)  
Accessed 18/10/2019       
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors 
The Board of Directors is composed of a number of directors that shall be at least 8 and not more than 12, in 
accordance with the provisions of the Articles of Association; they are appointed by the Shareholders' Meeting on 
the basis of the “list voting” mechanism. The Meeting also established the number of members, the duration of their 
office and the remuneration due to the members of the Board. 
 
[43] Guidelines of the Board of Directors of Leonardo SpA to the Shareholders on the size and composition 
of the new Board of Directors (Document)  
Accessed 18/10/2019       
https://www.leonardocompany.com/documents/20142/115356/body_Guidelines_to_the_shareholders_26_01_2017
_ENG.pdf?t=1540196695530 
[p.2] Introduction  
Leonardo SpA (herein “Leonardo” or the “Company” or the “Group”) complies with the Corporate Governance Code 
of Borsa Italiana, which recommends (in Article 1.C.1, paragraph h) that, when the terms of the Boards of Directors 
of listed companies expire, the outgoing Boards provide their Shareholders with guidance on the size and 
composition of the new Board of Directors, i.e. on the composition of the slates of candidates to be elected as new 
Directors.  
 
The Board of Directors of Leonardo, whose term expires upon approval of the annual financial report 2016, having  

 received the opinion of the Nomination, Governance and Sustainability Committee, which it commissioned 
to conduct an initial review on the size and composition of the Board of Directors itself;  

 considering the results of the Board of Directors’ own Self-Assessment for the financial year 2016; provides 
the Shareholders, in view of election of the new Board of Directors for the 2017-2019 term:  

 with a description of the new status of Leonardo, achieved during the term that is about to expire, and its 
evolution to be pursued during the 2017-2019 term, as outlined and announced to the market with the 
existing Business Plan 2015-2019;  

 experience, expertise and opportunities for ensuring continuity within the Board of Directors deemed by the 
Self-Assessment 2016 to be priorities or highly relevant for the composition of the new Board of Directors;  

 guidelines on the size of the new Board of Directors and the professionals deemed appropriate by the new 
Board of Directors.  

 
[44] RULES OF PROCEDURE 
OF THE NOMINATION, GOVERNANCE AND SUSTAINABILITY COMMITTEE (Document)                       
Accessed 18/10/2019      
https://www.leonardocompany.com/documents/20142/115680/body_7_Clean_2_05_10_Reg_Com_Nomine_Gover
nance_e_Sostenibilit_sett_2016_ENG.pdf?t=1540286783354                                                                                     
[p.3] Article 3 Functions and Duties  
 
The Nomination, Governance and Sustainability Committee performs the functions and duties set out below:  

[…] 

https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors
https://www.leonardocompany.com/documents/20142/115356/body_Guidelines_to_the_shareholders_26_01_2017_ENG.pdf?t=1540196695530
https://www.leonardocompany.com/documents/20142/115356/body_Guidelines_to_the_shareholders_26_01_2017_ENG.pdf?t=1540196695530
https://www.leonardocompany.com/documents/20142/115680/body_7_Clean_2_05_10_Reg_Com_Nomine_Governance_e_Sostenibilit_sett_2016_ENG.pdf?t=1540286783354
https://www.leonardocompany.com/documents/20142/115680/body_7_Clean_2_05_10_Reg_Com_Nomine_Governance_e_Sostenibilit_sett_2016_ENG.pdf?t=1540286783354
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−  it expresses opinions to the Board of Directors on the number of board members and the composition of the 
board, and makes recommendations on the managerial and professional profiles whose presence on the board is 
deemed appropriate;  

[45] Composition (Webpage)                        
Accessed 18/10/2019    
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/composition     

BOARD OF DIRECTORS 
Name and Surname                    
 
Giovanni de Gennaro (1)  

 
Date of birth: 1948 
Role: Chairman 
First appointment: 2013 
 
Alessandro Profumo (1) 

 
Date of birth: 1957 
Role: Chief Executive Officer 
First appointment: 2017 
 
Guido Alpa (1) 

 
Date of birth:1947 
Role: Member (independent) 
First appointment: 2014 
Committee: Nomination, Governance and Sustainability (Chairman) / Control and Risks  
[…] 
Paolo Cantarella (2) 

https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/composition
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Date of birth: 1944 
Role: Member (independent) and Lead Independent Director 
First appointment: 2011 
Committee: Control and Risks (Chairman) /Nomination, Governance and Sustainability 
 
[List continues for remainder of board members] 
 
Updated 16 May 2017 
 
(1) Taken from the list submitted by the shareholder Ministry of the Economy and Finance, which owns about 
30,204% of the share capital, which, at the vote, has obtained the voting  majority (about 62% of the share 
capital represented at the Shareholders' Meeting)  
 
(2) Taken from the list submitted by a group of savings management companies and institutional investors, 
holding altogether about 1,910% of the share capital, which, at the vote, has obtained the voting minority 
(about 37% of the share capital represented at the Shareholders' Mee ting). 
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Question 

10.4  Is the SOE’s audit committee composed of a majority of independent directors?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company’s Control and Risks Committee is 
composed of a majority of independent directors. The company discloses the names and the status of each 
member.   
 

Evidence 

 
[46] Control and Risks Committee (Webpage)                        
Accessed 18/10/2019    
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-
directors/committees/control-and-risks 
The Control and Risks Committee is currently composed of 5 non-executive Directors, all of which are 
"independent" and are assigned the task of supporting - with appropriate auditing activities - the assessments and 
decisions of the Board of Directors pertaining to the internal control and risk management system as well as those 
relating to the approval of periodical financial reports. 
 
The Committee is also entrusted with monitoring the autonomy, compliance, efficacy and efficiency of the Internal 
Audit department: the Committee monitors the latter's activities if the Chairman of the Board is delegated operating 
powers. 
 
Committee activities are governed by specific Regulations that are approved by the Board of Directors. The 
Committee also acts as “Committee for Related Parties Transactions”, in compliance with the provisions of the 
specific Procedure adopted by the Board of Directors. 
 
updated on 16th of May 2017 
 
Control and Risks Committee Members 
Paolo Cantarella (Chairman, independent) 
Guido Alpa (independent) 
Fabrizio Landi (independent) 
Silvia Merlo (independent) 
Luca Bader (independent) 
 

 
 
 

  

https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/committees/control-and-risks
https://www.leonardocompany.com/en/about-us/our-company/corporate-governance/board-of-directors/committees/control-and-risks


 

130 
 

Question 

10.5  Does the SOE have a system in place to assure itself that asset transactions follow a transparent 
process to ensure they accord to market value? 

Score 

2 

Comments 

 
Based on publicly available evidence, the SOE has a clear system in place for asset transactions, with responsibility 
assigned at board level for managing transactions. There is evidence indicating that asset transactions are 
scrutinised by an audit body. The SOE states that all transactions are documented. Financial results from asset 
acquisitions or disposals are made publicly available in the SOE’s financial reports.  
 

Evidence 

 
[2] Code of Ethics (Document)  
Accessed 18/10/2019     
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628 
[p.10] 8. PROTECTION OF COMPANY ASSETS - CUSTODY AND MANAGEMENT OF THE COMPANY ASSETS  
8.1 Protection of the Company assets  
The Company implements all actions and provisions in order to:  

 properly evaluate the company's assets, goods, receivables and actions, not by giving them values higher 
or lower than those due;  

 strictly comply with the rules established by the law to protect the integrity and effectiveness of the share 
capital and always in compliance with the Company's internal procedures, that are based on those rules, in 
order not to jeopardize the rights of the creditors and third parties generally;  

 behave in a correct, transparent and collaborative manner, in compliance with the legal standards and 
internal company procedures in all activities aimed at the preparation of financial statements and other 
corporate communications required by law and addressed to shareholders or the public in order to provide 
true and correct information on the economic, equity and financial position of the Company;  

 keep, if the event of drafting of information prospectuses or documents to be published, correct behavior, in 
accordance with the law, for the protection of the investors' assets, as well as efficiency and transparency 
of the capital market.  
 

The Company considers the truthfulness, fairness and transparency of the accounting, financial statements, reports 
and other corporate communications required by law and addressed to shareholders or the public, essential 
principles in the conduct of its business. This requires that the validity, accuracy, completeness of the basic 
information for the records in the accounts are in-depth.  
 
All transactions that are significant in economic, financial or equity terms must be adequately recorded and for each 
registration there must be adequate supporting documentation in order to be able, at any time, to make checks 
attesting the characteristics and motivations of the … 
 
[p.11] … operation and sufficient to identify who authorized, performed, recorded and verified the operation itself.  

8.2. Custody and management of the Company assets  

Leonardo endeavours to work so as to use available resources, in compliance with applicable law and corporate by-
laws and in line with the values of the Code of Ethics, with a view to guaranteeing, increasing and strengthening the 
Company’s assets, for the protection of the Company, its shareholders, creditors and the market.  

Recipients are directly and personally responsible for the protection and legitimate use of the (tangible and 
intangible) assets and the resources entrusted to carry out their functions.  

None of the Company's property assets may be used for purposes other than those specified by it or for illegal 
purposes and must comply with the law and regulations and the operating procedures.  

[47] Rules of the Procedure of the Board of Directors (Document)  
Accessed 18/10/2019      

https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
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https://www.leonardocompany.com/documents/20142/115161/body_May_2017_Regolamento_CdA_ENG.pdf/ba27
11c5-0f0c-9173-078e-62452d0008f5?t=1539597318006   
[p.5] Activities of the Board  
 
[p.6] 6. medium and long-term debit and credit transactions with an individual value of more than € 50 million, 
except in urgent cases for which the Chief Executive Officer may also provide directly beyond that limit reporting to 
the Board of Directors;  
 
7. pledging guarantees for values in excess of € 50 million per transaction;  
[…] 
9.the acquisition of shareholdings in companies, also through the exercise of option rights, except for transfers of 
intergroup equity investments even if the Company is the transferor, without prejudice to paragraph 14;  
 
[p.13] The Control and Risks Committee shall also perform the functions of a Committee for Transactions with 
Related Parties, previously provided for as part of the duties of the Internal Control Committee on the basis of the 
“Procedures for Transactions with Related Parties” approved by the Board of Directors pursuant to Article 4 of 
CONSOB Regulation no. 17221 of March 12, 2010 (and subsequent amendments and additions thereto).  

[48] Annual Report 2018 (Webpage)  

Accessed 30/10/2019 
https://www.leonardocompany.com/documents/20142/115962/LDO_RFA2018_ENG_15.05.19.pdf/2c5a9ae8-da57-
c4f7-f487-68ddbd6b517d?t=1558685477527  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[p. 146] In practice, the Group has established an operational hierarchy between calculating the fair value net of 
transaction costs and value in use, where the value in use is estimated first, and then only after, if it is lower than 

https://www.leonardocompany.com/documents/20142/115161/body_May_2017_Regolamento_CdA_ENG.pdf/ba2711c5-0f0c-9173-078e-62452d0008f5?t=1539597318006
https://www.leonardocompany.com/documents/20142/115161/body_May_2017_Regolamento_CdA_ENG.pdf/ba2711c5-0f0c-9173-078e-62452d0008f5?t=1539597318006
https://www.leonardocompany.com/documents/20142/115962/LDO_RFA2018_ENG_15.05.19.pdf/2c5a9ae8-da57-c4f7-f487-68ddbd6b517d?t=1558685477527
https://www.leonardocompany.com/documents/20142/115962/LDO_RFA2018_ENG_15.05.19.pdf/2c5a9ae8-da57-c4f7-f487-68ddbd6b517d?t=1558685477527
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the carrying value, is the fair value net of transaction costs determined. In particular, the value in use is measured 
by the unlevered discounting of the cash flows resulting from the Group’s five-year business plans prepared by the 
management of the CGUs and incorporated into the plan approved by Leonardo’s Board of Directors, projected 
beyond the explicit time horizon covered by the plan according to the perpetuity growth method (terminal value), 
using growth rates (“g-rate”) no greater than those forecast for the markets in which the given CGU operates. 
 
[p. 148] Other intangible assets Investments in “Development costs” refer to the Electronics, Defence & Security 
Systems (€mil. 27) and Helicopters (€mil. 20) sectors. Investments attributable to “Non-recurring costs” are mainly 
related to the Helicopters (€mil. 70), Electronics, Defence & Security Systems (€mil. 67) and Aeronautics (€mil. 59)  
sectors. As regards programmes that benefit from the provisions of Law 808/1985 and that are classified as 
functional to national security, the portion of capitalised non-recurring costs, pending the fulfilment of the legal  
requirements for the classification under receivables, is separately disclosed under other non-current assets (Note 
12). Receivables for grants assessed by the grantor in relation to capitalised costs (shown here net of the related 
grants) are illustrated in Note 27. 
 
Total research and development costs, comprising also “Development costs” and “Non-recurring costs” just 
mentioned, are equal to €mil. 1,440, of which €mil. 171 expensed and the remainder included in sales contracts or 
covered by grants.  
 
“Concessions, licences and trademarks” includes in particular the value of licenses acquired in previous years in the 
Helicopters segment. With regard to the full acquisition of the AW609 programme, this value also comprises the 
estimated variable fees due to Bell Helicopter on the basis of the commercial performance of the programme (Note 
23). 
 
[p. 150]  

 
 
The most significant investments amounted to €mil. 94 in the sectors of Electronics, Defence & Security Systems, 
€mil. 56 for Aeronautics (mainly for progress on the B787 programme), €mil. 46 for Helicopters and €mil. 39 for  
Other activities. 
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“Other tangible assets” also include the value of tangible assets under construction (€mil. 133 at 31 December 2018 
against €mil. 134 at 31 December 2017). 
 
Purchase commitments of property, plant and equipment are recorded in the amount of €mil. 37 at 31 December 
2018 (€mil. 49 at 31 December 2017). 
 
[p. 241] 
 

  
 
 
 
 
 
[53] Updated Code of Ethics (Document) 
Accessed 16/04/2020 
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https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=157182
4607368 
[p.10] Corporate procedures must discipline the correct performance of any operation and transaction, the 
legitimacy, authorisation, consistency, congruity, proper recording and verification, also with regard to the utilisation 
of financial resources, of which must be assessable, by means of, but not limited to, the following control means: 
squaring off account balances, joint signatures, supporting accounting documents, understanding the activities of 
sales agents, consultants, suppliers, etc.. Each operation shall therefore be supported by adequate, clear and full 
documentation to be filed with the company records, in order to allow, at all times, a control on the motives, the 
characteristics of the operation and the exact identification of who, at the different stages, authorised, carried out, 
recorded and verified the same. The respect of the indications provided in the specific protocols regarding the 
procedural flows to be observed during formation, decision and recording of company events and their 
consequences, among other things permits to engender and stimulate at all levels in the business a culture of 
control, which contributes to improve management efficiency and represents an instrument of support for 
managerial action.  
 
Non-compliance with the procedures of the Code of Ethics -which must be promptly reported to the Surveillance 
Body pursuant to Legislative Decree 231/01 - compromises the relationship of trust between Leonardoand those 
who interact with the Company at any title. 
 
7.2 Accounting transparency  
Truthful, precise, full and clear primary data are the prerequisites of transparent accounting and are a fundamental 
value for Leonardo, also with a view to ensuring that shareholders and third parties have the possibility to have a 
clear image of the economic, equity and financial position of the Company.  
 
To achieve these conditions, the documentation of the basic facts must first and foremost be complete, clear, 
truthful, accurate and valid, and must be entered in the accounting books as justification of the records, which must 
be updated to allow for any appropriate checks. The relevant book entry must reflect in a complete, clear, truthful, 
precise and valid manner that which has been described in the supporting documentation. In the case of economic 
and financial elements based on valuations, the relevant book entry shall be made in accordance with the criteria of 
reasonableness and prudence, explaining clearly in the underlying documentation the criteria which guided the 
valuation of the asset.  
 
If anyone becomes aware of any possible omission, falsification, irregularity in the books and records of the 
Company, or of any breach of the principles set forth in the Code of Ethics and in the specific protocols, he/she 
should immediately report this to the Surveillance Body pursuant to Legislative Decree 231/01. The aforesaid 
breaches undermine the relationship of trust between employees and the Company and shall lead to a disciplinary 
process and consequent adequate sanctions.  
 
Within the limits established by applicable laws, Leonardo shall provide exhaustive and prompt information, 
clarifications, data and documents required by the shareholders, clients, suppliers, surveillance authorities, 
institutions or bodies in the performance of the respective activities and functions. Any relevant information must be 
promptly communicated both to the company’s bodies in charge of controlling the management of the company, 
and to the surveillance authorities. 
 
[59] Procedure for Related Parties Transactions (Document) 
Accessed 16/04/2020 
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updat
ed+as+of+February+2019%29.pdf?t=1551963866041 
[p.3] The aim of the Procedure is to define, on the basis of the principles indicated in the Regulation, rules aiming at 
ensuring the transparency and substantial and procedural correctness of Related Party Transactions entered into 
by the Company, either directly or through its subsidiaries. 

[...]  
 
[p.12] 6.1.2 The Committee for Related Parties Transactions, once the investigation phase is complete, shall 
express, in time to allow the relevant body to reach a decision and, as a rule, five days prior to the date scheduled 
for the approval of the Transaction itself, an explained opinion on the benefits to the Company deriving from the 
completion of the Transaction of Greater Importance and the convenience and substantial correctness of its terms. 
 

https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updated+as+of+February+2019%29.pdf?t=1551963866041
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updated+as+of+February+2019%29.pdf?t=1551963866041
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6.1.3 If the Committee for Related Party Transactions considers it necessary or appropriate, it may seek advice 
from one or more independent experts of its choice in order to issue the non-binding opinion. When choosing such 
experts, the Committee shall look to persons with recognised professionalism and expertise in the matter in 
question, judged to be independent and without any conflict of interests. 
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List of Evidence & Sources 
 

No. 

Type  
(Webpage 

or 
Document) 

Name 
Download 

Date 
Link 

01 Webpage Ethics and 
Compliance 

14/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance 

02 Document Code of Ethics 14/10/19 https://www.leonardocompany.com/documents/20142/1151
31/Code_of_Ethics.pdf?t=1539198439628 

03 Document Anti-Corruption 
Code 

14/10/19 https://www.leonardocompany.com/documents/20142/1151
34/Anti-
Corruption+Code+of+Leonardo+Group_2019.pdf?t=15628
31340780  

04 Webpage Ethics and 
Compliance – 
Anti-Corruption 

14/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/anti-corruption-code 

05 Document Sustainability 
Report 2018 

14/10/19 https://www.leonardocompany.com/documents/20142/1160
25/Leonardo_2018+Sustainability+Report_Non-
financial+Statement-final.pdf?t=1556644909652 

06 Document Corporate 
Governance 
Report 

14/10/19 https://www.leonardocompany.com/documents/20142/1151
55/body__DEF_CG_REPORT_2018.pdf?t=153959307653
2 

07 Document Anti-Corruption 
Management 
System of 
Leonardo S.p.a. 
Abstract 

14/10/19 https://www.leonardocompany.com/documents/20142/8352
825/Anti-
Corruption+Management+System_ENG.pdf?t=1564589953
761 

08 Document Annual Financial 
Report 2018 

14/10/19 https://www.leonardocompany.com/documents/20142/1200
78/Annual+Financial+Report+31-12-18+ENG-
2.pdf/53d6ea13-78c0-f715-bff9-
ac69d2bf4466?t=1555689706790 

09 Webpage Risk Management 14/10/19 https://www.leonardocompany.com/en/investors/industrial-
plan/risk-management/project-risk-management 

10 Webpage Governance and 
risk management 

14/10/19 https://www.leonardocompany.com/en/investors/industrial-
plan/risk-management 

11 Document Whistleblowing 14/10/19 https://www.leonardocompany.com/documents/20142/1151
82/Whistleblowing+ENG.pdf?t=1563889878952 

12 Document Whistleblowing 
Management 
Guidelines Annex 
1 

14/10/19 https://www.leonardocompany.com/documents/20142/1151
82/ANNEX+1+--
+Flow+Chart__2018_11_08+eng.pptx.pdf?t=15450367616
97 

13 Document Whistleblowing 
Management 
Guidelines 

14/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/whistleblowing-management-
guidelines 

14 Webpage Responsible 
Business Conduct 

14/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/responsible-business-conduct 

15 Document Sustainability 
targets 

15/10/19 https://www.leonardocompany.com/documents/20142/5334
341/obiettivi-ENG.pdf?t=1556646800669 

16 Document Remuneration 
Report 2018 

15/10/19 https://www.leonardocompany.com/documents/20142/1159
53/body_Remuneration_Report_2018.pdf?t=15403900877
71 

17 Webpage Life at Leonardo 15/10/19 https://www.leonardocompany.com/en/about-
us/careers/life-at-leonardo 

18 Webpage Whistleblowing 
Management  

15/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/whistleblowing-management-
guidelines 

https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/115131/Code_of_Ethics.pdf?t=1539198439628
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_2019.pdf?t=1562831340780
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
https://www.leonardocompany.com/en/about-us/our-company/ethics-compliance/whistleblowing-management-guidelines
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19 Webpage Management of 
Reports 

15/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/whistleblowing-management-
guidelines/management-of-reports     

20 Webpage Code of Ethics  15/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/code-of-ethics 

21 Document Focus on 
personnel 
selection 

15/10/19 https://www.leonardocompany.com/documents/20142/8352
825/Personnel+Selection.pdf?t=1564570538017 

22 Webpage Stakeholder 
Engagement 

15/10/19 https://www.leonardocompany.com/en/about-
us/sustainability/approach-and-reporting/our-stakeholders 

23 Document Sponsorships – 
Abstract on the 
process 

15/10/19 https://www.leonardocompany.com/documents/20142/8352
825/LDO_summary_SPONSORSHIPS_ENG.pdf?t=156457
0550342 

24 Document Focus on 
responsible 
Lobbying  

16/04/2020 https://www.leonardocompany.com/documents/20142/8352
825/Focus+on+Responsible+Lobbying_ENG_update+2502
2020.pdf?t=1582707033220 

25 Document Abstract of the 
Guidelines on 
Commercial 
Advisors, Sales 
Promoters and 
Lobbyists 

16/04/2020 https://www.leonardocompany.com/documents/20142/8352
825/Commercial+advisors+sales+promoters+lobbyists+gui
delines_ENG_update+25+feb+2020.pdf?t=1582707031406 

26 Document Representation 
expenses, 
hospitality and 
gifts 

15/10/19 https://www.leonardocompany.com/documents/20142/8352
825/LDO_summary_REPRESENTATION%2BEXPENSES
%2BHOSPITALITY%2BAND%2BGIFTS.pdf?t=156457055
1537 

27 Webpage Supplier register 16/10/19 https://www.leonardocompany.com/en/suppliers/becoming-
a-supplier/albo-fornitori 

28 Webpage Sustainable 
supply chain 

16/10/19 https://www.leonardocompany.com/en/suppliers/becoming-
a-supplier/sustainable-supply-chain 

29 Webpage Our supply chain 16/10/19 https://www.leonardocompany.com/en/about-
us/sustainability/development-of-supply-chain 

30 Document Supplier Code of 
Conduct 

16/10/19 https://www.leonardocompany.com/documents/20142/6633
947/Leonardo_suppliers_code_conduct_080519.pdf?t=155
7385183180 

31 Document Purchase order - 
Terms and 
conditions 

16/10/19 https://www.leonardocompany.com/documents/20142/1158
03/T%26C+2019_eng.pdf/b78d1583-83df-4bb5-6e5f-
82cfa5376538?t=1564555814100 

32 Document Abstract of the 
Directive on 
Commercial 
Advisors and 
Sales Promoters 

16/04/2020 https://www.leonardocompany.com/documents/20142/8352
825/Commercial+advisors+sales+promoters+lobbyists+dire
ctive_ENG_update+25+feb+2020.pdf?t=1582707029349 

33 Document Focus on Joint 
Ventures 

16/04/2020 https://www.leonardocompany.com/documents/20142/8352
825/Focus+on+JV+eng+25022020.pdf?t=1582709744759 

34 Document Focus on Offset 17/10/19 https://www.leonardocompany.com/documents/20142/8352
825/Offset_eng.pdf?t=1564570511286 

35 Document Compliance 17/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/compliance 

36 Webpage Controls on 
exports and 
Sensitive 
countries 

17/10/19 https://www.leonardocompany.com/en/about-us/our-
company/ethics-compliance/trade 

37 Webpage Global presence – 
UK 

17/10/19 https://www.leonardocompany.com/en/global/europe/uk 

38 Webpage Shareholders 
base 

17/10/19 https://www.leonardocompany.com/en/investors/stock-
info/shareholders-base 

39 Webpage Financial Times 
Markets Data 

17/10/19 https://markets.ft.com/data/equities/tearsheet/summary?s=
LDO:MIL 

https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+Responsible+Lobbying_ENG_update+25022020.pdf?t=1582707033220
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+guidelines_ENG_update+25+feb+2020.pdf?t=1582707031406
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Commercial+advisors+sales+promoters+lobbyists+directive_ENG_update+25+feb+2020.pdf?t=1582707029349
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
https://www.leonardocompany.com/documents/20142/8352825/Focus+on+JV+eng+25022020.pdf?t=1582709744759
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40 Document Industrial Plan 
Presentation 

18/10/19 https://www.leonardocompany.com/documents/20142/0/bo
dy_Presentation_Industrial_Plan_30_01_2018.pdf?t=15441
07560216 

41 Document Articles of 
Association 

18/10/19 https://www.leonardocompany.com/documents/20142/1151
58/By%2BLaws%2B16%2BMay%2B2019_DEF.pdf?t=156
0433963518 

42 Webpage Board of Directors 18/10/19 https://www.leonardocompany.com/en/about-us/our-
company/corporate-governance/board-of-directors 

43 Document Guidelines to the 
Shareholders 

18/10/19 https://www.leonardocompany.com/documents/20142/1153
56/body_Guidelines_to_the_shareholders_26_01_2017_E
NG.pdf?t=1540196695530 

44 Document Rules of the 
Nomination 
Procedure 

18/10/19 https://www.leonardocompany.com/documents/20142/1156
80/body_7_Clean_2_05_10_Reg_Com_Nomine_Governan
ce_e_Sostenibilit_sett_2016_ENG.pdf?t=154028678 

45 Webpage Board of Directors 
Composition 

18/10/19 https://www.leonardocompany.com/en/about-us/our-
company/corporate-governance/board-of-
directors/composition 

46 Webpage Control and Risks 
Committee 

18/10/19 https://www.leonardocompany.com/en/about-us/our-
company/corporate-governance/board-of-
directors/committees/control-and-risks 

47 Document Procedures of the 
Board of Directors 

18/10/19 https://www.leonardocompany.com/documents/20142/1151
61/body_May_2017_Regolamento_CdA_ENG.pdf/ba2711c
5-0f0c-9173-078e-62452d0008f5?t=1539597318006 

48 Document Annual Report 
2018 

30/10/19 https://www.leonardocompany.com/documents/20142/1159
62/LDO_RFA2018_ENG_15.05.19.pdf/2c5a9ae8-da57-
c4f7-f487-68ddbd6b517d?t=1558685477527 

49 Document Updated Anti-
Corruption Code  

16/04/20 https://www.leonardocompany.com/documents/20142/1151
34/Anti-
Corruption+Code+of+Leonardo+Group_26+september+20
19.pdf?t=1571824577630 

50 Webpage Integrity for 
Leonardo 

16/02/20 https://www.leonardocompany.com/en/about-
us/careers/life-at-leonardo/integrity-for-leonardo 

51 Document Corporate 
Governance 
Report 2019 

16/04/20 https://www.leonardocompany.com/documents/20142/9652
751/___RCG+2019_EN_06022020.pdf?t=1580993222231 

52 Document Updated Focus 
on personnel 
selection 

16/04/20 https://www.leonardocompany.com/documents/20142/8352
825/Personnel+Selection_ENG_update+25+feb+2020.pdf?
t=1582707035254 

53 Document Updated Code of 
Ethics 

16/04/20 https://www.leonardocompany.com/documents/20142/1151
31/Code+of+Ethics_26+September+2019.pdf?t=15718246
07368 

54 Document Sustainability and 
Innovation Report 
2019 

14/05/20 https://www.leonardocompany.com/documents/20142/1160
25/2019+sustainability+report+Leonardo.pdf?t=158826433
9937  

55 Webpage Lobbying 
Contribution 
Report 

16/04/20 https://disclosurespreview.house.gov/lc/lcxmlrelease/2018/
YY/700871308.xml 

56 Document Updated Focus 
on Offset 

16/04/20 https://www.leonardocompany.com/documents/20142/8352
825/Offset_eng+update.pdf?t=1576851139930  

57 Webpage Project Risk 
Management  

16/04/20 https://www.leonardocompany.com/en/investors/industrial-
plan/risk-management/project-risk-management 

58 Webpage Sector Results 16/04/20 https://www.leonardocompany.com/en/investors/results-
and-reports/sector-results 

59  Document Procedure for 
Related Parties 
Transactions 

16/04/20 https://www.leonardocompany.com/documents/20142/1152
33/%28ok%29+Related+Parties+Procedure+%28updated+
as+of+February+2019%29.pdf?t=1551963866041 

 
 
 

https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/documents/20142/115134/Anti-Corruption+Code+of+Leonardo+Group_26+september+2019.pdf?t=1571824577630
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo
https://www.leonardocompany.com/en/about-us/careers/life-at-leonardo/integrity-for-leonardo
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
https://www.leonardocompany.com/documents/20142/9652751/___RCG+2019_EN_06022020.pdf?t=1580993222231
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.pdf?t=1582707035254
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.pdf?t=1582707035254
https://www.leonardocompany.com/documents/20142/8352825/Personnel+Selection_ENG_update+25+feb+2020.pdf?t=1582707035254
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/115131/Code+of+Ethics_26+September+2019.pdf?t=1571824607368
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://www.leonardocompany.com/documents/20142/116025/2019+sustainability+report+Leonardo.pdf?t=1588264339937
https://disclosurespreview.house.gov/lc/lcxmlrelease/2018/YY/700871308.xml
https://disclosurespreview.house.gov/lc/lcxmlrelease/2018/YY/700871308.xml
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930
https://www.leonardocompany.com/documents/20142/8352825/Offset_eng+update.pdf?t=1576851139930
https://www.leonardocompany.com/en/investors/industrial-plan/risk-management/project-risk-management
https://www.leonardocompany.com/en/investors/industrial-plan/risk-management/project-risk-management
https://www.leonardocompany.com/en/investors/results-and-reports/sector-results
https://www.leonardocompany.com/en/investors/results-and-reports/sector-results
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updated+as+of+February+2019%29.pdf?t=1551963866041
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updated+as+of+February+2019%29.pdf?t=1551963866041
https://www.leonardocompany.com/documents/20142/115233/%28ok%29+Related+Parties+Procedure+%28updated+as+of+February+2019%29.pdf?t=1551963866041

