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The following pages contain the detailed scoring for this company based on publicly available information. 

The table below shows a summary of the company’s scores per section: 

 

Section Number of Questions* 
Score Based on 

Publicly Available 
Information 

1. Leadership and Organisational Culture 4 8/8 

2. Internal Controls 6 6/12 

3. Support to Employees  7 9/14 

4. Conflict of Interest  4 3/8 

5. Customer Engagement  6 5/12 

6. Supply Chain Management 5 4/10 

7. Agents, Intermediaries and Joint Ventures 10 13/20 

8. Offsets 4 2/8 

9. High Risk Markets 4 7/8 

10. State-Owned Enterprises 0 N/A 

TOTAL  57/100 

BAND  C 

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the 

company did not receive a score of N/A. 
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1. Leadership and Organisational Culture 
 

Question 

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised 
by its leadership? 

Score 

2 

Comments 

 
The company has a publicly stated anti-bribery and corruption commitment, which details the company's stance 
against any form of bribery or corruption within the organisation. It is clear that this commitment was authorised and 
endorsed by the company's leadership. 
 

Evidence  

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.1] Message from Steve Wadey, Chief Executive Officer 
As a business it is important for us to focus on what we need to achieve to be successful. Our vision is to be the 
chosen partner around the world for mission critical solutions, innovating for our customers’ advantage. Our 
strategy, which focuses on UK Test & Evaluation, Innovation and International, ensures we have a clear remit on 
how to grow our company.  

Being clear about what we do is critical. Just as important is how we do it: the behaviours we expect of each other 
to ensure we operate to the highest ethical standards. Our values – Integrity, Collaboration, Performance – must 
always be at the heart of what we do. 

This Code of Conduct explains the values and standards we expect of ourselves and those around us. It helps us to 
make the right decisions; whether serving our customers, winning new business, recruiting the right people or 
working together. 

It is our guide on how we are expected to behave, every day, without exception; it applies equally to me, our 
leaders, managers and all employees. Failing to operate with integrity, by paying bribes, cheating customers, or 
being negligent of safety or environmental obligations, can cause long-term damage to a business and its 
reputation; we must not be one of those companies. 

There will be times when doing the right thing means we don’t win an opportunity. Work that compromises our 
values or standards is not work we want to do. Have confidence that I will support you 100% if you do the right thing 
and walk away from this type of work; you are protecting QinetiQ.  

Doing the right thing also means speaking up when you think something is wrong and is compromising our 
standards. Please talk to your manager, Human Resources, or our Ethics Champions or Chief Ethics Officer. If you 
don’t feel comfortable doing so, you can call our external confidential reporting line. If you raise a concern in good 
faith, retaliation will not be tolerated. 

The trust our stakeholders and customers have in us has been hard earned. It’s up to all of us to ensure we 
continue to build a company of which we can all be proud. 

Steve Wadey, Chief Executive Officer 

 
[p.2] 2.1 
 
The QinetiQ Code of Conduct states our zero tolerance approach to all forms of bribery and corruption. We do not 
offer, promise, give or receive bribes or any other form of inducement, regardless of value, for any purpose, 
whether directly or through a third party. 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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2.2 
Bribery is a criminal offence and corrupt acts expose us and our employees to a risk of prosecution, fines and 
imprisonment as well as adversely impacting our corporate reputation. 
 
[...] 
 
4. What is Bribery and Corruption? 
 
4.1 Bribery 
 
Bribery is the offer, promise, giving, demanding or accepting of an advantage as an inducement 
for an action which is illegal, unethical, a breach of trust or the improper performance of a contract. 
Acts of bribery or corruption are designed to influence the individual in the performance of their duty and incline 
them to act dishonestly. 
 
A bribe can be anything of value including: 
 
– the offer or receipt of any kickback, 
– gifts, 
– hospitality, 
– rewards, 
– favours or other advantages. 
 
It does not matter whether the bribe is given or received directly or through a third party or whether it is for the 
benefit of the recipient or some other person. 
 
4.2 Corruption 
 
Corruption is the misuse of office or power for personal gain. 
 
[p.3] 7. Key Principles 
 
7.1 
All business transactions must be free from any kind of bribery or corruption. 
 
7.2 
You must not give, offer, solicit, extort, request or accept, directly or indirectly, anything that is, or could reasonably 
be considered as a bribe. 
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Question 

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to 
both of the following categories:  

a) All employees, including staff and leadership of subsidiaries and other controlled entities;  
b) All board members, including non-executive directors. 

Score 

2 

Comments 

 
The company publishes an explicit anti-bribery and corruption policy, which makes specific reference to the 
prohibition of bribery, payments to public officials, commercial bribery, and facilitation payments. This policy clearly 
applies to all employees and board members as described in (a) and (b) above, regardless of their seniority. 
 

Evidence 

 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.2] 2.1 
 
The QinetiQ Code of Conduct states our zero tolerance approach to all forms of bribery and corruption. We do not 
offer, promise, give or receive bribes or any other form of inducement, regardless of value, for any purpose, 
whether directly or through a third party. 
 
2.2 
Bribery is a criminal offence and corrupt acts expose us and our employees to a risk of prosecution, fines and 
imprisonment as well as adversely impacting our corporate reputation. 
 
2.3 
Any breach of this ‘Group Procedure’ will be considered to be gross misconduct and is likely to result in disciplinary 
action which could lead to dismissal. 
 
3. Who does this ‘Group 
Procedure’ apply to? 
 
3.1 
This ‘Group Procedure’ is applicable to all employees (including officers and directors) of QinetiQ, its subsidiaries 
and businesses/ companies controlled by QinetiQ Group. 
 
4. What is Bribery and Corruption? 
 
4.1 Bribery 
 
Bribery is the offer, promise, giving, demanding or accepting of an advantage as an inducement 
for an action which is illegal, unethical, a breach of trust or the improper performance of a contract. 
Acts of bribery or corruption are designed to influence the individual in the performance of their duty and incline 
them to act dishonestly. 
 
A bribe can be anything of value including: 
 
– the offer or receipt of any kickback, 
– gifts, 
– hospitality, 
– rewards, 
– favours or other advantages. 
 
It does not matter whether the bribe is given or received directly or through a third party or whether it is for the 
benefit of the recipient or some other person. 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
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4.2 Corruption 
 
Corruption is the misuse of office or power for personal gain. 
 
[p.3] 7. Key Principles 
 
7.1 
All business transactions must be free from any kind of bribery or corruption. 
 
7.2 
You must not give, offer, solicit, extort, request or accept, directly or indirectly, anything that is, or could reasonably 
be considered as a bribe. 
 
[p.3] 7.7 
Facilitation payments or “kick-backs” are a form of bribery and employees must not make them or allow others to 
make them on our behalf, irrespective of whether they may be permitted under local law. The only exception to this 
is in the extreme case of duress in accordance with the Facilitation Payments ‘Group Procedure’. 
 
[1] Business ethics (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
Anti-bribery and Corruption 
 
We are committed to upholding the highest ethical standards and operate a zero tolerance approach to bribery and 
corruption in any form; acting professionally, fairly and with integrity in all our business dealings and relationships. 
 
We: 
 
Do not permit the making of any inappropriate promises, gifts or hospitality for any purpose, including to achieve an 
unfair advantage or benefit, 
 
Resist any efforts made by others to unfairly affect our business decisions in order to achieve an unfair advantage 
or benefit, 
 
Have procedures governing the approval, appointment and management of commercial intermediaries, which are 
applied in all countries and sectors where we use such intermediaries, 
 
Support our chosen charities, but are careful to manage potential conflicts of interest, and recognise that some 
charitable donations could constitute a bribe if, inadvertently or otherwise, they procured an unfair advantage, 
 
Do not make facilitation payments nor do we permit others to make them on our behalf, 
 
Expect our business partners (including Joint Ventures) and commercial intermediaries to implement and enforce 
effective systems to counter bribery and corruption. It is recognised that remuneration of agents is a risk factor in 
bribery and corruption and these expectations are included in our contract terms and include rights of audit and 
termination in the event of a breach. 
 
Regularly assess the anti-bribery and corruption risks associated with the activities, geographical location and 
sectors of our business operations to continuously improve our anti-bribery and corruption compliance programme. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.28] Anti-bribery and corruption 
We operate a zero tolerance approach to bribery and corruption in any form; we do not offer, promise, give or 
receive bribes or any other form of inducement, regardless of value, for any purpose, whether directly or through a 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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third party. We don’t make facilitation payments, another form of bribery, nor allow third parties to do so on our 
behalf. The definitions are simple: 

– A bribe includes any payment, benefit or gift that’s offered, promised, given or received with the purpose of 
improperly influencing an outcome or decision to gain a business advantage 

– A payment may not necessarily be of a large value and may not be in the form of cash; it could be lavish 
hospitality 

Facilitation payments are usually small unofficial payments to government officials to speed up a routine action we 
are legally entitled to, for example a customs official requesting a payment or gift to release imported goods or to 
process a visa application faster. 
 
[p.29] The safety of our people is paramount and we should never refuse to make a payment if we are faced with a 
threat of or fear of violence or loss of liberty. In this situation, where the payment is clearly unavoidable, we should 
make the payment and report it as soon as practicable to your manager. 
 
Bribery is unlawful and involvement of any employee in giving, offering, requesting or accepting bribes constitutes 
gross misconduct and would result in dismissal and potentially criminal prosecution and fines. You must report any 
instances of suspected bribery or fraud immediately. 
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Question 

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and 
corruption programme? 

Score 

2 

Comments 

 
There is evidence that a designated board committee, the Risk and CSR Committee, is ultimately responsible for 
the oversight of the company's anti-bribery and corruption programme. This includes reviewing reports from 
management on the programme’s performance, along with the results of internal audits, and has authority to ensure 
that required changes are made.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility  
 
Strong governance underpins responsible business practice and the Group has Board and Executive level 
commitment to corporate responsibility through the Group Risk & CSR Committee. The committee meets regularly 
and receives briefings on all material risk and CSR issues, including business ethics. 
 
[6] Risk and CSR committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
5.1 The Risk Committee's primary functions are: 
 

5.1.1 To oversee the sound operation of the risk management systems; 
 
5.1.2 To monitor risk exposures;  
 
5.1.3 To consider emerging and unknown risks; 
 
5.1.4 To monitor culture and risk appetite; 
 
5.1.5 To monitor QinetiQ’s compliance with the compliance requirements (agreed with the MOD), the 
QinetiQ generic conflict of interest policy, and the proxy regime; and  
 
5.1.6 To oversee QinetiQ’s initiatives to assess and take responsibility for its effects on social wellbeing, i.e. 
corporate social responsibility (CSR). 

 
5.2 The Committee reports on its activities and makes recommendations to the Board. 
 
5.3 The Committee is authorised by the Board to investigate any activity within its terms of reference, including any 
areas of concern as to ethical impropriety. It is authorised to seek any information it requires from any employee 
and all employees are directed to co-operate with any request made by the Committee. 
 
[…] 
 
6.1 To oversee the sound operation of the risk management systems. This will involve; 
 

 Review of risk identification, assessment and reporting processes; 
 

 Review of the effectiveness of the risk management or control systems and of the quality of the assurance 
over such controls. (This excludes controls relating to financial reporting risks); 

 

 Reviewing reports from the Head of Internal Audit on the application of risk management systems and 
monitoring management implementation of agreed actions; 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/About-us/Corporate-Responsibility
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 Overseeing the learning of lessons from past problems or successes and the system for incorporating such 
lessons into risk management practices; 

 

 Oversee and advise the Board on the current risk exposures of the Company and future risk strategy; 
 

 In conjunction with the Audit Committee, review the Company’s capability to identify and manage new risk 
types; 
 

 Consideration of the prevailing risk and control culture and risk appetite, including periodically forming a 
view of attitudes to risk and control; and monitoring the effective application of QinetiQ Group’s business 
ethics principles including compliance with the requirements of the Bribery Act; 

 

 Whilst recognising the requirements of the Proxy Regime, meet its oversight obligations by continuing to 
determine how risk management and internal control are applied in any US business covered by such a 
regime, in part by maintaining an active dialogue with the Proxy Board on the approach being taken to 
securing and monitoring risk management effectiveness; 

 

 Review the Company’s procedures for the prevention of bribery; and 
 

 Review and approval, together with the Audit Committee, of the Company’s statements on internal controls 
and risk management in the Annual Report. 

 
6.2 To monitor risk exposures 
 
The Committee will: 
 

 Review reports on significant risk exposures (both “gross” i.e. before mitigation and “net” i.e. post-
mitigation); this will include a review of the top-level risk register and of the approach to formulating the full 
risk register; 

 

 Consider changes and trends in risk exposures, including consideration of external factors influencing the 
Company’s risk profile; 

 

 Consider how far the estimated risk exposures are being mitigated to the required level in line with the 
agreed risk strategy; 

 

 Assess periodically, from a risk and internal control perspective, the Group Business Model and strategy, to 
check that key strategic and financial risks are reflected in the risk strategy and risk register (including 
consideration of stress-testing or scenario analysis undertaken by management); 

 

 Periodically assess the alignment between the Group’s strategy, its risk strategy and the prevailing risk 
profile and report its assessment to the Board; in doing so the Committee shall consider the inter-
connectedness of risks; 

 

 Review the steps Management are proposing to mitigate existing, changing or emerging risks; 
 

 Conduct an initial review of management recommendations to the Board relating to risk strategy and the 
level of investment in mitigation; and 

 

 Review and approve the Company’s statements on risk exposures in the Annual Report. 
 

[…] 
 
6.3.3 In addition, the Committee shall in relation to all businesses within the Group, wherever situated:  
 

 Monitor the effective application of the QinetiQ Group’s business ethics principles; 
 
[…] 
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8.0 External audit 
 
8.1 The Committee Chairman should attend the annual general meeting of the Company to respond to any queries 
from shareholders on the Committee’s activities. 
 
9.0 Reporting Responsibilities  
 
9.1 The Committee Chairman shall report to the Board on its proceedings after each meeting on all matters within 
its duties and responsibilities; 
 
9.2  The Committee shall make whatever recommendations to the Board it deems appropriate on any area within its 
reemit where action or improvement is needed. 
 
9.3 The Committee shall produce a report of its activities and the Company’s risk management and strategy to be 
included in the Company’s annual report. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.4] 11.1 
 
Our Board of Directors have overall responsibility for ensuring that our ABC related Policy and ‘Group Procedures’ 
comply with our legal and ethical obligations, and that all those under our control comply with it. 
 
11.2 
 
The Chief Executive Officer has primary responsibility for the application of ABC related Policy and ‘Group 
Procedures’, and for assuring their use and effectiveness. 
 
[5] Annual report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.58] 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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[p.75] Report of the Risk and CSR Committee 
 
Good governance supporting the Group’s risk management activities 
 
During the year the Committee met on four occasions. All the 
members of the Board attend the Committee meetings as a 
Committee member. In addition, the Group Director, Safety and 
Governance and the Group Head of Internal Audit are invited to attend 
each meeting. Other senior staff members, such as the Group Head 
of Enterprise Risk Management and the Group Head of International 
Governance, are also invited to attend when required. The Group 
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Director, Safety and Governance presents to the Committee twice 
each year. To enable the Committee to get a comprehensive 
understanding of how risk management processes have been 
implemented and to ensure that these are fully embedded within the 
business’ day-to-day work, deep-dives are presented to the Committee 
by employees who have first-hand knowledge of such matters, i.e. 
perform the work on a daily basis. 
 
Risk reporting is incorporated into the management of the business 
through the Executive Committee and monthly performance reviews 
feeds into the Group strategy at the Executive and Board level. 
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Question 

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption 
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line 
to the board or board committee providing oversight of the company’s programme? 

Score 

2 

Comments 

 
There is evidence that a senior executive at the company, the Chief Ethics Officer and Company Secretary, has 
ultimate responsibility for implementing and managing the company's anti-bribery and corruption programme. This 
individual has a direct reporting line to the board, and there is evidence of reporting and feedback activities between 
this person and the board, such as attendance or participation at board-level committees. In addition, the company 
states that its CEO has primary responsibility for the application of the anti-bribery and corruption programme, and 
that the Chief Ethics Officer reports to the CEO.  
 

Evidence 

 
[5] Annual Report and Accounts 2019 (Document) 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.41] Our ethics programme is overseen by our Business Ethics Committee, chaired by our Chief Ethics Officer 
(the Company Secretary). 
 
[…]  
 
Anti-bribery and corruption Bribery is a serious issue and we recognise its potential risk to our business. We have a 
zero-tolerance approach to bribery and corruption, with robust policy and procedures in place, overseen by our 
Chief Ethics Officer.  
 
[1] Business ethics (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility  
 
Our anti-bribery programmes are overseen by our Chief Ethics Officers who are senior executives. We adopt a zero 
tolerance approach to bribery and corruption. 
 
[2] Anti-bribery and Corruption (Document)  
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
[p.4] 11.1 Our Board of Directors have overall responsibility for ensuring that our ABC procedures comply with our 
legal and ethical obligations, and that all those under our control comply with it.  
11.2 The Chief Executive Officer has primary responsibility for the application of ABC procedures, and for assuring 
their use and effectiveness. 
11.3 The Chief Ethics Officer provides oversight of the ABC programme and is responsible for reporting on the 
status of the programme to the Chief Executive Officer and the Risk&CSR Committee on a quarterly basis. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.17] Getting in touch: seeking advice and speaking up 
 
The following strategic roles have also been established: 

– QinetiQ Group Chief Ethics Officer, Group General Counsel, reporting to the Board of Directors 

 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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2. Internal Controls 
 
 

Question 

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the 
company based on an assessment of the corruption and bribery risks it faces? 

Score 

2 

Comments 

 
There is evidence that the company has a formal bribery and corruption risk assessment procedure that is used to 
improve its anti-corruption and bribery programme. This process is overseen by the Risk and CSR Committee 
which reports on its activities to the board. The committee reviews the company’s statements on risk exposures 
which are included in the Annual Report and it is stated that the bribery and corruption risk assessment is 
conducted at least annually. It is clear that the findings of risk assessments are used to develop tailored mitigation 
plans and to update specific parts of the company's anti-bribery and corruption programme. 
 

Evidence 

 
[2] Anti-bribery and Corruption (Document)  
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf 
[p.3] 9.1 In accordance with its annual audit plans, Corporate Internal Audit will periodically assess or audit internal 
controls across the QinetiQ Group to assure their effectiveness in countering bribery and corruption and compliance 
with ABC procedures and anticorruption laws. Any resulting recommendations to address issues will be assigned to 
a business owner and where relevant will result in changes to our ABC programme. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
We: 
 
[…] 
 
Continuously assess the anti-bribery and corruption risks associated with the activities, geographical location and 
sectors of our business operations to continuously improve our anti-bribery and corruption compliance programme, 
which includes our policies, procedures and training.  Principal risks, including those in respect of anti-bribery and 
corruption are monitored by the Risk & CSR Committee and are reviewed at least annually.  Such risks are 
identified in a risk register, assigned to an owner with responsibility for assessing and managing the risk.  
 
[6] Risk and CSR committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
5.2 The Committee reports on its activities and makes recommendations to the Board. 
 
5.3 The Committee is authorised by the Board to investigate any activity within its terms of reference, including any 
areas of concern as to ethical impropriety. It is authorised to seek any information it requires from any employee 
and all employees are directed to co-operate with any request made by the Committee. 
 
[…] 
 
6.0 Duties 
 
6.1 To oversee the sound operation of the risk management systems. This will involve; 
 

 Review of risk identification, assessment and reporting processes; 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/About-us/Corporate-Responsibility
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 Review of the effectiveness of the risk management or control systems and of the quality of the assurance 
over such controls. (This excludes controls relating to financial reporting risks); 

 

 Reviewing reports from the Head of Internal Audit on the application of risk management systems and 
monitoring management implementation of agreed actions; 

 

 Overseeing the learning of lessons from past problems or successes and the system for incorporating such 
lessons into risk management practices; 

 

 Oversee and advise the Board on the current risk exposures of the Company and future risk strategy; 
 

 In conjunction with the Audit Committee, review the Company’s capability to identify and manage new risk 
types; 
 

 Consideration of the prevailing risk and control culture and risk appetite, including periodically forming a 
view of attitudes to risk and control; and monitoring the effective application of QinetiQ Group’s business 
ethics principles including compliance with the requirements of the Bribery Act; 

 

 Whilst recognising the requirements of the Proxy Regime, meet its oversight obligations by continuing to 
determine how risk management and internal control are applied in any US business covered by such a 
regime, in part by maintaining an active dialogue with the Proxy Board on the approach being taken to 
securing and monitoring risk management effectiveness; 

 

 Review the Company’s procedures for the prevention of bribery; and 
 

 Review and approval, together with the Audit Committee, of the Company’s statements on internal controls 
and risk management in the Annual Report. 

 
6.2 To monitor risk exposures 
 
The Committee will: 
 

 Review reports on significant risk exposures (both “gross” i.e. before mitigation and “net” i.e. post-
mitigation); this will include a review of the top-level risk register and of the approach to formulating the full 
risk register; 

 

 Consider changes and trends in risk exposures, including consideration of external factors influencing the 
Company’s risk profile; 

 

 Consider how far the estimated risk exposures are being mitigated to the required level in line with the 
agreed risk strategy; 

 

 Assess periodically, from a risk and internal control perspective, the Group Business Model and strategy, to 
check that key strategic and financial risks are reflected in the risk strategy and risk register (including 
consideration of stress-testing or scenario analysis undertaken by management); 

 

 Periodically assess the alignment between the Group’s strategy, its risk strategy and the prevailing risk 
profile and report its assessment to the Board; in doing so the Committee shall consider the inter-
connectedness of risks; 

 

 Review the steps Management are proposing to mitigate existing, changing or emerging risks; 
 

 Conduct an initial review of management recommendations to the Board relating to risk strategy and the 
level of investment in mitigation; and 

 

 Review and approve the Company’s statements on risk exposures in the Annual Report. 
 

9.0 Reporting Responsibilities  
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[...] 
 
9.3 The Committee shall produce a report of its activities and the Company’s risk management and strategy to be 
included in the Company’s annual report. 
 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.32] 
 

 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf


 

16 
 

Question 

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit, 
and are policies and procedures updated according to audit recommendations? 

Score 

2 

Comments 

 
The company states that its anti-bribery and corruption programme is subject to a regular assurance process to 
ensure the programme is consistent with the business risks facing the company. This explicitly includes provisions 
for continuous improvement, supplemented by periodic internal audits. The Group Head of Internal Audit reports 
regularly to the board-level Risk and CSR Committee on the operation of internal control and risk management 
processes which has ownership for planned updates and improvements to the anti-bribery and corruption 
programme. 
 

Evidence 

 
[2] Anti-bribery and Corruption (Document)  
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf 
[p.3] Monitoring and Review 
9.1 In accordance with its annual audit plans, Corporate Internal Audit will periodically assess or audit internal 
controls across the QinetiQ Group to assure their effectiveness in countering bribery and corruption and compliance 
with ABC procedures and anticorruption laws. Any resulting recommendations to address issues will be assigned to 
a business owner and where relevant will result in changes to our ABC programme. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
We: 
 
[…] 
 
Continuously assess the anti-bribery and corruption risks associated with the activities, geographical location and 
sectors of our business operations to continuously improve our anti-bribery and corruption compliance programme, 
which includes our policies, procedures and training.  Principal risks, including those in respect of anti-bribery and 
corruption are monitored by the Risk & CSR Committee and are reviewed at least annually.  Such risks are 
identified in a risk register, assigned to an owner with responsibility for assessing and managing the risk.  
 
[6] Risk and CSR committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
6.1 To oversee the sound operation of the risk management systems. This will involve; 
 
[…] 
 

 Reviewing reports from the Head of Internal Audit on the application of risk management systems and 
monitoring management implementation of agreed actions; 

 Overseeing the learning of lessons from past problems or successes and the system for incorporating such 
lessons into risk management practices; 

 
[…] 
 

 Review and approval, together with the Audit Committee, of the Company’s statements on internal controls 
and risk management in the Annual Report. 

 
[…] 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/About-us/Corporate-Responsibility
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8.0 External audit 
 
8.1 The Committee Chairman should attend the annual general meeting of the Company to respond to any queries 
from shareholders on the Committee’s activities. 
 
9.0 Reporting Responsibilities  
 
9.1 The Committee Chairman shall report to the Board on its proceedings after each meeting on all matters within 
its duties and responsibilities; 
 
9.2 The Committee shall make whatever recommendations to the Board it deems appropriate on any area within its 
reemit where action or improvement is needed. 
 
9.3 The Committee shall produce a report of its activities and the Company’s risk management and strategy to be 
included in the Company’s annual report. 
 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.68] Annual report of the Audit Committee 
 

[…] 
 

[p.69] Internal audit  

 
The Group Head of Internal Audit reported on four occasions to the Committee on the operation of internal control 
and risk management processes. The internal audit function’s risk-based annual plan was presented, and formally 
reviewed twice during the year by the Committee to provide assurance that resources were adequate and directed 
towards key risk areas. The annual plan is structured to ensure that all significant financial and non-financial risks 
are reviewed within a rolling three-year period. The audits cover financial systems, programmes and projects, as 
well as reviews of specific risks identified through the Group’s risk management processes. During the year the 
internal audit function audited the controls in place over a range of key functions across the Group in line with the 
risk based plan. Particular areas of focus were the Company’s joint ventures, business continuity, and expenses.  

In addition, a Board Assurance Map (‘BAM’) process was commenced during the year. The BAM is based on the 
three lines of defence framework (set out on page 32) and addresses the following:  
 

 It identifies and documents relevant compliance and assurance providers across the organisation  

 It exposes potential gaps in compliance assurance coverage as well as any duplication of effort and 
identifies whether improved assurance coverage can be achieved by leveraging more of the second 
defence activities currently being undertaken  

 It enables an objective review through each line of defence to support senior management and the Board to 
establish an appropriate level of assurance of a system of internal controls in the Group  

 
Internal audit activity in the year continued to indicate that, overall, an effective control environment was in place, 
with an open culture of continuous improvement being demonstrated by regular management requests for internal 
audits to be undertaken.  

 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Question 

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption 
allegations or incidents, including those reported through whistleblowing channels? 

Score 

1 

Comments 

 
The company publicly commits to investigating incidents. The Risk and CSR Committee, which is composed of 
three non-executive directors, has a mandate to conduct investigations into ethical impropriety, which can be 
understood to include bribery and corruption. The Audit Committee receives a summary report on issues raised 
through the whistleblower system and major findings of internal investigations on a regular basis. There is evidence 
that the company’s procedure covers the whole process from receipt to final outcome, and there is some evidence 
regarding how each investigation is documented. The company commits to informing whistleblowers of the outcome 
of the investigation, if they so wish. 
 
However, it is not clear whether all investigations are handled independently, and it is not clear whether the 
company commits to establishing root causes, putting in place remediation plans as a result of the findings of its 
investigations.  
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.18] All confidential reporting is managed strictly in line with our Confidential Reporting Group procedure 
(which is on the Operating Framework). The process is reviewed regularly by our Board Audit Committee. 
 
[p.20] Getting back to you 
 
All contact with the Group Ethics Officer, QNA Office of Corporate Ethics, ethics email helpline, an Ethics Champion 
or the externally provided confidential reporting system will receive a prompt response. If your concern requires an 
investigation, status reports may be provided, and people wanting to remain anonymous are given a tracking 
number to follow progress. 
 
[6] Risk and CSR Committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 

 
1.0 Membership 
 
1.1 The members of the Committee shall be at least three non-executive Directors. The Chairman of the Committee 
shall be appointed by the Board. The Chairman of the Committee shall also be a member of the Audit Committee. 
 
[…] 
 
5.3 The Committee is authorised by the Board to investigate any activity within its terms of reference, including any 
areas of concern as to ethical impropriety. It is authorised to seek any information it requires from any employee 
and all employees are directed to co-operate with any request made by the Committee. 
 
[7] Terms of Reference for the Audit Committee 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Governance/Terms-of-reference-for-the-Audit-Committee 
 
Duties 
 
The duties of the Committee shall be to (in relation to each main area of responsibility): 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/About-us/Corporate-Governance/Terms-of-reference-for-the-Audit-Committee
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[…] 
 

 Review a summary report on issues raised through the whistleblower system and consider the major 
findings of internal investigations and management’s response; 

 

 Review the actions taken by management to implement the recommendations of internal audit and to 
support the effective working of the internal audit function; 

 

 Consider whether an independent, third party review of process is appropriate; 
 

 Consider other matters as defined by the Board; and 
 

 Report on all of the above to the Board. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
Help and advice 
If employees need help or advice, they are advised to talk to their manager first but we also provide ethics email 
advice services and a confidential reporting line. The contact details of our Group General Counsel are also made 
available for reporting issues or concerns to. The confidential reporting line is independently run and provides a 
confidential 24/7 service. We respond to a number of queries through the ethics advice services each year and all 
communication through the confidential reporting line is investigated.  All of this advice is outlined in the Code of 
Conduct. 
 
Confidential Reporting 
The confidential reporting system is available to all employees of QinetiQ Group and externally to third parties, 
either via the website or phone number.  Cases are managed via an externally run confidential reporting system, 
and there is an option to remain anonymous when reporting.  A response is sent to the reporter in all instances, and 
the system will allow access to view responses even if the report is made anonymously. 
Confidential reporting is managed day-to-day by the Group Head of Internal Audit in order to facilitate independent 
investigations where required.  Updates are provided to the Audit Committee and Risk & CSR Committee on the 
number of cases reported, the topics being raised in the reports, and the status of the investigations.  We have 
policies in place to ensure the quality of investigations, which are reviewed at least annually. 
 

 

 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations? 

Score 

1 

Comments 

 
There is some evidence that the company assures itself of the quality of its internal investigations annually.  
 
However, there is no evidence that the company assures itself of the quality of both incident investigations and 
whistleblowing cases, there is no evidence that staff conducting investigations are properly trained, and it is unclear 
who is responsible for the handling of complaints about the investigative procedure itself.  
  

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
[p.18] All confidential reporting is managed strictly in line with our Confidential Reporting Group procedure 
 
[7] Terms of Reference for the Audit Committee 
https://www.qinetiq.com/About-us/Corporate-Governance/Terms-of-reference-for-the-Audit-Committee 
Accessed 19/07/2019 
 
Duties 
 
The duties of the Committee shall be to (in relation to each main area of responsibility): 
 
[…] 
 

 Review a summary report on issues raised through the whistleblower system and consider the major 
findings of internal investigations and management’s response; 

 

 Review the actions taken by management to implement the recommendations of internal audit and to 
support the effective working of the internal audit function; 

 

 Consider whether an independent, third party review of process is appropriate; 
 

 Consider other matters as defined by the Board; and 
 

 Report on all of the above to the Board. 
 
[6] Risk and CSR Committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
1.0 Membership 
 
1.1 The members of the Committee shall be at least three non-executive Directors. The Chairman of the Committee 
shall be appointed by the Board. The Chairman of the Committee shall also be a member of the Audit Committee. 
 
[…] 
 
5.3 The Committee is authorised by the Board to investigate any activity within its terms of reference, including any 
areas of concern as to ethical impropriety. It is authorised to seek any information it requires from any employee 
and all employees are directed to co-operate with any request made by the Committee. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/About-us/Corporate-Governance/Terms-of-reference-for-the-Audit-Committee
https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/About-us/Corporate-Responsibility
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Confidential Reporting 
The confidential reporting system is available to all employees of QinetiQ Group and externally to third parties, 
either via the website or phone number.  Cases are managed via an externally run confidential reporting system, 
and there is an option to remain anonymous when reporting.  A response is sent to the reporter in all instances, and 
the system will allow access to view responses even if the report is made anonymously. 
Confidential reporting is managed day-to-day by the Group Head of Internal Audit in order to facilitate independent 
investigations where required.  Updates are provided to the Audit Committee and Risk & CSR Committee on the 
number of cases reported, the topics being raised in the reports, and the status of the investigations.  We have 
policies in place to ensure the quality of investigations, which are reviewed at least annually. 
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Question 

2.5. Does the company's investigative procedure include a commitment to report material findings of 
bribery and corruption to the board and any criminal conduct to the relevant authorities? 

Score 

 

Comments 

 
The company does not publish any data on ethical or bribery and corruption investigations or disciplinary actions 
involving its employees.  
 

Evidence 

 
No evidence found. 
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Question 

2.6. Does the company publish high‐level results from incident investigations and disciplinary actions 
against its employees? 

Score 

0 

Comments 

 
The company does not publish any data on ethical or bribery and corruption investigations or disciplinary actions 
involving its employees.  
 

Evidence 

 
No evidence found. 
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3. Support to Employees 
 
 

Question 

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees 
across all divisions and geographies, and in all appropriate languages? 

Score 

2 

Comments 

 
There is evidence that the company provides training – embedded in a business ethics course – that outlines the 
principles of the anti-bribery and corruption policy, including the whistleblowing options available to employees. The 
company provides this training to all employees across the group on an annual basis and in all appropriate 
languages.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We have a Group Code of Conduct, and all our employees, our leaders and our board receive training in business 
ethics. 
 
[…] 
 
Training 
Annual business ethics training is mandatory for all employees across the Group and for the Board in all 
appropriate languages (currently English and German). It covers a range of issues such as anti-bribery and 
corruption, diversity, modern slavery and conflict of interest. The training also includes Information about the Code 
of Conduct, ethics decision making, how to get advice, and how to report an issue. 
We monitor the effectiveness of our business ethics communications and training through our on-going internal 
assurance programme; employee feedback; lessons learned from ethical queries and through face to face dialogue 
with managers. 
We also provide more in-depth anti-bribery training for those in higher risk roles,. Employees are also provided with 
refresher courses to ensure their knowledge is kept up to date. In addition, our values (Integrity, Collaboration and 
Performance) are formally part of our performance management system and end of year appraisal. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.4] 10.1 
 
Training is an important part of the implementation of our ABC related Policy and ‘Group Procedures’. 
All employees are required to complete our mandatory ‘Annual Business Ethics’ training module 
which is accessed via the QinetiQ Learning Zone. More detailed face to face training will be provided 
to certain groups of employees who are exposed to a higher level of ABC risk. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.42] Training 

 

The Code is supported by annual Business Ethics training, which everyone across the Company needs to 
complete. This training requires you to confirm that you have read and will abide by the Code. 

 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.41] Our annual business ethics training is mandatory and supports our people in understanding and using the 
Code of Conduct. The training is also undertaken by our Board and is available for our suppliers and customers. 
We provide a number of challenging scenarios to help our people know what to do if they were to come across 
issues such as bribery, fraud, harassment, conflict of interest and modern slavery. 
 
[…]  
 
Anti-bribery training forms part of our mandatory business ethics training for all of our people, and, additionally, we 
provide face-to-face training for our people in roles with a higher potential exposure to bribery and corruption risks 
with bi-annual refresher training. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Question 

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least 
the following categories of employees:  

a) Employees in high risk positions,  
b) Middle management, 
c) Board members. 

Score 

1 

Comments 

 
The company states that it provides tailored training on its anti-bribery and corruption programme to employees in 
high risk positions on a bi-annual basis. Board members receive annual business ethics training.  
 
However, it is unclear whether this is tailored and the company does not refer to tailored training for middle 
management.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We have a Group Code of Conduct, and all our employees, our leaders and our board receive training in business 
ethics. 
 
[…] 
 
Training 
Annual business ethics training is mandatory for all employees across the Group and for the Board in all 
appropriate languages (currently English and German). It covers a range of issues such as anti-bribery and 
corruption, diversity, modern slavery and conflict of interest. The training also includes Information about the Code 
of Conduct, ethics decision making, how to get advice, and how to report an issue. 
We monitor the effectiveness of our business ethics communications and training through our on-going internal 
assurance programme; employee feedback; lessons learned from ethical queries and through face to face dialogue 
with managers. 
We also provide more in-depth anti-bribery training for those in higher risk roles,. Employees are also provided with 
refresher courses to ensure their knowledge is kept up to date. In addition, our values (Integrity, Collaboration and 
Performance) are formally part of our performance management system and end of year appraisal. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.4] 10.1 
 
Training is an important part of the implementation of our ABC related Policy and ‘Group Procedures’. 
All employees are required to complete our mandatory ‘Annual Business Ethics’ training module 
which is accessed via the QinetiQ Learning Zone. More detailed face to face training will be provided 
to certain groups of employees who are exposed to a higher level of ABC risk. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.42] Training 

 

The Code is supported by annual Business Ethics training, which everyone across the Company needs to 
complete. This training requires you to confirm that you have read and will abide by the Code. 

 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.41] Our annual business ethics training is mandatory and supports our people in understanding and using the 
Code of Conduct. The training is also undertaken by our Board and is available for our suppliers and customers. 
We provide a number of challenging scenarios to help our people know what to do if they were to come across 
issues such as bribery, fraud, harassment, conflict of interest and modern slavery. 
 
[…]  
 
Anti-bribery training forms part of our mandatory business ethics training for all of our people, and, additionally, we 
provide face-to-face training for our people in roles with a higher potential exposure to bribery and corruption risks 
with bi-annual refresher training. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Question 

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption 
communications and training programme? 

Score 

1 

Comments 

 
There is some evidence that the company reviews its anti-bribery and corruption communications and personnel 
training programme.  
 
However, the measures are too simplistic, the frequency of the assurance is unclear, and there is no evidence that 
results are used to update specific parts of the company's anti-bribery and corruption communications and training 
programme.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
Training 
 
[…] 
 
We monitor the effectiveness of our business ethics communications and training through our on-going internal 
assurance programme; employee feedback; lessons learned from ethical queries and through face to face dialogue 
with managers. 
 

 
 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

0 

Comments 

 
There is some evidence that the company incorporates ethical considerations into its approach to incentives, 
however, the company’s approach to incentives is unclear to the extent that it cannot satisfy the requirements to 
receive a score of ‘1’. 
  

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.78] Performance in 2019 
 
The BBP measures annual performance against three financial KPIs (75% weighting) and other key strategic, 
operational and personal targets (25% weighting).  
 
[…] 
 

 
[p.80] 
 

 
 
 
[p.82] 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
Training 
 
[…] 
 
We also provide more in-depth anti-bribery training for those in higher risk roles,. Employees are also provided with 
refresher courses to ensure their knowledge is kept up to date. In addition, our values (Integrity, Collaboration and 
Performance) are formally part of our performance management system and end of year appraisal. 
 

 
 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse 
to act unethically, even when it might result in a loss of business? 

Score 

1 

Comments 

 
The company clearly states that any employee who refuses to act unethically, in keeping with the company’s anti-
corruption commitments, will be protected and supported, even where such actions result in a loss of business or 
another disadvantage to the company.  
 
However, there is no evidence that the company assures itself of its employees’ confidence in this statement 
through anonymised surveys or other means.  
 

Evidence 

[3] Code of conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.1] Message from Steve Wadey, Chief Executive Officer 
 
[…] 
 
There will be times when doing the right thing means we don’t win an opportunity. Work that compromises our 
values or standards is not work we want to do. Have confidence that I will support you 100% if you do the right thing 
and walk away from this type of work; you are protecting QinetiQ.  

[2] Anti-bribery and corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.3] 7.10 
 
No employee or associated person will suffer retaliation in any form for refusing to pay a bribe even if a refusal may 
result in loss of business or a delay in proceedings. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
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Question 

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who 
report bribery and corruption incidents? 

Score 

1 

Comments 

 
The company promotes a clear policy of non-retaliation against both whistleblowers and employees who report 
bribery and corruption incidents. This applies to all employees across the group. The company also expects that its 
suppliers’ employees are free to report concerns without fear of retaliation. 
 
However, it is not explicitly stated that the same is true for all third parties employed by the group, including joint 
venture partners.  There is also no evidence that the company assures itself of its employees’ confidence in this 
commitment through surveys, usage data, or other clearly stated means. 
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 

 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[…]  
 
All employees are expected to comply with the principles and standards within this Code and with local policies. If 
we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in serious cases, 
termination of employment. 
 
[p.20] Non-retaliation  
Retaliation or victimisation against people who seek advice, raise a concern or report misconduct in good faith will 
not be tolerated. Retaliation is counter to our ethical standards and individuals may also have protection under local 
laws. Anyone who tries to undermine or penalise an individual solely for raising a concern in good faith will be 
subject to disciplinary action. If you suspect you’ve been victimised, threatened or retaliated against, immediately 
contact the QinetiQ Group Ethics Officer (QinetiQ Group excluding QNA) or the QNA Office of Corporate Ethics 
(QNA). 
 
[4] Supplier Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQ_Supplier_Code_of_Conduct_2018.pdf    
 
[p.7] Suppliers must ensure that there is a system for their employees to raise any issues or concerns regarding 
legal and ethical issues. We expect that suppliers’ employees are free to raise concerns without fear of retaliation. 
 

 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Question 

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees 
and external parties), and do they allow for confidential and, wherever possible, anonymous 
reporting? 

Score 

2 

Comments 

 
The company has multiple channels to report instances of suspected corrupt activity and seek advice on the 
company's anti-bribery and corruption programme. Channels are sufficiently varied to allow the employee to raise 
concerns across the management chain and to relevant external bodies, and they allow for confidential and 
anonymous reporting. The channels are described in the company’s Code of Conduct, which applies to all 
employees across the group, including third parties. The external channel is available in multiple countries and in 
English, French and Dutch. 
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 

 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[…] 
 
All employees are expected to comply with the principles and standards within this Code and with local policies. If 
we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in serious cases, 
termination of employment. 
 
[p.13] Be aware of what’s happening around you, ask questions and, if necessary, bring your concerns into the 
open. If we identify and deal with an issue early it can stop it becoming more serious. 
 
Seek advice 

Always seek advice when you’re unsure about the legality or ethical propriety of a course of action. You may run 
into situations where Company standards don’t address an issue or are unclear, when legal requirements are 
complex, or when you have limited experience in dealing with the matter. It’s always better to ask for help than to 
risk getting it wrong. 

Raise concerns 

It’s important to raise concerns or ask questions about risks before they become a problem. This could involve 
situations where you believe you or colleagues run the risk of violating standards. If you are concerned, it is better 
to raise an issue in good faith than say nothing, because you worry you might be wrong or it is none of your 
business. 

Report misconduct 

There’s a clear expectation for you to report suspected or known violations of standards; you may have seen a 
violation, heard about one, or suspect one has taken place. 

Managers 

If you’re a manager and are told about a breach of standards or possible ethics violation, you must contact the 
appropriate Ethics Officer, leader (e.g. safety or security), or applicable helpline immediately. If appropriate, you 
should also inform your manager. 

 
[p.17] Getting in touch: seeking advice and speaking up 

 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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There are a number of ways to seek advice or raise a concern. Whatever route you choose, and wherever you are 
located around the world, we are committed to listening to you.  

In most cases, you should approach your manager first with questions or concerns about business conduct.  

He or she is often the person most familiar with your situation and may be able to provide the fastest response.  

You can also talk to other people in the business you feel comfortable with, such as Human Resources. 

The following strategic roles have also been established: 

– QinetiQ Group Chief Ethics Officer, Group General Counsel, reporting to the Board of Directors 

– QNA Chief Ethics Officer, required due to proxy arrangements, reporting to QNA Board of Directors 

– The Business Ethics Committee, chaired by QinetiQ Group Chief Ethics Officer 

QinetiQ Group contacts excluding QNA 

To get advice, ask questions or report a concern. The following details are for employees anywhere in the world: 

Ethics champions: Our network of Ethics Champions are located around the world and details can be found on our 
Global Portal 

Email: ethics@QinetiQ.com 

Write to: Group Chief Ethics Officer (QinetiQ Group General Counsel), Building A5, Cody Technology Park, Ively 
Road, Farnborough, UK GU14 0LX 

 
[p.18] Speak up confidentially 
If you feel you cannot raise an issue within the Company, please use the externally provided confidential reporting 
system as follows: 
 
Through the website at https://QinetiQemea.alertline.com; as QinetiQ web traffic is logged you may want to use an 
external internet connection to ensure confidentiality, such as from home. 
 
Or call FREE from a landline:  
Australia  

dial 1800 881 011 followed by 888 484 6943  
Belgium  

dial 0800 100 10 followed by 888 484 6943  
Canada  

dial 888 484 6943 
Malaysia 

dial 1800 80 0011 followed by 888 484 6943  
Sweden 

dial 020 799 111 followed by 888 484 6943  
UK 

dial 0800 890 011 followed by 888 484 6943  
USA 

dial 1800 225 5288 followed by 888 484 6943 

 
All confidential reporting is managed strictly in line with our Confidential Reporting Group procedure 
(which is on the Operating Framework). The process is reviewed regularly by our Board Audit Committee. 

 
[p.20] The following is what we do to support our people. 
 
Your confidentiality  

All contact with the Group Ethics Officer or QNA Office of Corporate Ethics is treated as confidential. We use all 
possible means to protect your identity. However, in some situations this may not be possible, such as if you were 
the only person who could have made a call or are reporting misconduct by a manager with only one direct report. 
 
Getting back to you 
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All contact with the Group Ethics Officer, QNA Office of Corporate Ethics, ethics email helpline, an Ethics Champion 
or the externally provided confidential reporting system will receive a prompt response. If your concern requires an 
investigation, status reports may be provided, and people wanting to remain anonymous are given a tracking 
number to follow progress. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
Help and advice 
If employees need help or advice, they are advised to talk to their manager first but we also provide ethics email 
advice services and a confidential reporting line. The contact details of our Group General Counsel are also made 
available for reporting issues or concerns to. The confidential reporting line is independently run and provides a 
confidential 24/7 service. We respond to a number of queries through the ethics advice services each year and all 
communication through the confidential reporting line is investigated. All of this advice is outlined in the Code of 
Conduct. 
 
Confidential Reporting  
The confidential reporting system is available to all employees of QinetiQ Group and externally to third parties, 
either via the website or phone number.  Cases are managed via an externally run confidential reporting system, 
and there is an option to remain anonymous when reporting.  A response is sent to the reporter in all instances, and 
the system will allow access to view responses even if the report is made anonymously. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
[p.4] 8. How to raise a concern 
 
8.1 
 
The prevention, detection and reporting of bribery or corruption is the responsibility of all employees and you must 
report suspected instances immediately. 
 
8.2 
 
Any such incidents should be reported in accordance with the Confidential Reporting ‘Group Procedure’ and the 
Code of Conduct. 
 
[p.5] 14.1 
 
For further advice and guidance please contact: 
– your Line Manager 
– the Ethics Committee 
– a member of the Legal Team 
 
[5] Annual report and accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.41] We strive to create an environment in which our people feel included and confident to ‘speak up’ and so 
provide a number of routes for them to seek help or raise concerns. They are encouraged to talk to a manager, use 
our ethics email advice services and our independently run, 24/7 confidential reporting line. We have provided help 
and advice in response to all queries received via our ethics email advice services and all communication through 
the confidential reporting line is appropriately investigated (page 71). We provide guidance for managers on their 
role in creating an open and inclusive environment where our people feel confident to raise concerns, and how to 
listen to and support anyone who may come to them with an issue. In FY19 we launched a new global network of 
Ethics Champions, who are available for advice, provide guidance on our ethical decisionmaking tools, and help 
escalate concerns as required. They communicate about ethical issues, and provide feedback to continuously 
improve our ethics programme. 
 

 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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4. Conflict of Interest 
 
 

Question 

4.1. Does the company have a policy defining conflicts of interest – actual, potential and perceived – that 
applies to all employees and board members? 

Score 

1 

Comments 

 
The company has a conflict of interest policy which refers to actual and potential conflicts and applies to all 
employees and board members. The policy covers employee relationships, financial interests and other 
employment.  
 
However, it does not cover government relationships.  
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[p.2] All employees are expected to comply with the principles and standards within this Code and with local 
policies. If we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in 
serious cases, termination of employment. 
 
[p.22] Conflicts of interest 

 
These are situations when competing interests may impair our ability to make unbiased decisions. We need to 
avoid any relationship, influence or activity that might impair our ability to make fair and objective decisions when 
performing our job. If we believe there is, or may be, a conflict of interest, we have to report it to the responsible 
manager. Many problems in this area can be resolved in a simple and mutually acceptable way. 

For more advice on specific issues which may cause a conflict of interest please see sections on: Outside 
employment; Personal business relationships; Personal investment; and Personal relationships at work (all on page 
24) and UK MOD Compliance on page 33. 

 
[p.25] Outside employment 
 
You may, in certain cases, be allowed to work for another employer so long as this does not compromise or impede 
your obligations to QinetiQ and its customers. You must tell your manager so they can assess the situation. If the 
outside employment is with a company that is a customer, supplier or provider of goods or services to QinetiQ, or if 
the work falls within the scope of products or services the Company offers, or you’re engaged in any business that’s 
competitive with or in conflict with the interests of QinetiQ, you need to obtain written approval from your manager 
and the Chief Ethics Officer before engaging in such employment. 

Personal business relationships 

Business transactions (e.g. with customer or supplier involving close family members and close personal friends) 
can constitute a conflict of interest and must be declared to your manager and the Chief Ethics Officer via 
ethics@QinetiQ.com. 

Personal investments 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Having a substantial investment directly or indirectly in a competitor, customer or supplier could be a conflict of 
interest. Such relationships might be viewed as improper. A substantial interest exists when you own more than 1% 
of a company’s value. If you have an interest like that, you’re obligated to report it to the Chief Ethics Officer.  

The same reporting requirement applies to ‘material’ investment interests in a competitor, customer or supplier, 
even if they’re not substantial. Any employee involved in a business transaction where he or she has a direct or 
indirect interest in the other company has to inform the regional Ethics Officer of the relationship. 

Personal relationships at work 

If you form a personal relationship with somebody at work that might lead to a conflict of interest or loyalty, it needs 
to be declared to your local Head of HR. An example could be if one party has a supervisory role or authority over 
the other relating to appraisal, salary or promotion prospects. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.5] 13.1 
 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities: 
 
[…] 
 
Managing Conflict of Interest Group Procedure 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
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Question 

4.2. Are there procedures in place to identify, declare and manage conflicts of interest, which are overseen 
by a body or individual ultimately accountable for the appropriate management and handling of 
conflict of interest cases? 

Score 

1 

Comments 

 
The company has procedures for managing and declaring conflicts, including actual and potential conflicts, with 
disciplinary measures applying when the policy is breached. Publicly available information shows that the Risk and 
CSR Committee has ultimate oversight and accountability for the conflict of interest policy. 
 
However, it is not clear from publicly available information whether all employee and board member declarations 
are held in a dedicated register or central depository that is accessible to those responsible for oversight of the 
process. The company’s policy also does not mention examples of criteria for recusals. Although the company also 
refers to a Managing Conflicts of Interest Group Procedure, this is not available on its website.   
 

Evidence 

 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.5] 13.1 
 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities:       
 

- Managing Conflict of Interest Group Procedure 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[…]  
 
All employees are expected to comply with the principles and standards within this Code and with local policies. If 
we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in serious cases, 
termination of employment. 
 
[p.22] Conflicts of interest 

 
These are situations when competing interests may impair our ability to make unbiased decisions. We need to 
avoid any relationship, influence or activity that might impair our ability to make fair and objective decisions when 
performing our job. If we believe there is, or may be, a conflict of interest, we have to report it to the responsible 
manager. Many problems in this area can be resolved in a simple and mutually acceptable way. 

For more advice on specific issues which may cause a conflict of interest please see sections on: Outside 
employment; Personal business relationships; Personal investment; and Personal relationships at work (all on page 
24) and UK MOD Compliance on page 33. 

 
[p.25] Outside employment 
You may, in certain cases, be allowed to work for another employer so long as this does not compromise or impede 
your obligations to QinetiQ and its customers. You must tell your manager so they can assess the situation. If the 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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outside employment is with a company that is a customer, supplier or provider of goods or services to QinetiQ, or if 
the work falls within the scope of products or services the Company offers, or you’re engaged in any business that’s 
competitive with or in conflict with the interests of QinetiQ, you need to obtain written approval from your manager 
and the Chief Ethics Officer before engaging in such employment. 

Personal business relationships 

Business transactions (e.g. with customer or supplier involving close family members and close personal friends) 
can constitute a conflict of interest and must be declared to your manager and the Chief Ethics Officer via 
ethics@QinetiQ.com. 

Personal investments 

Having a substantial investment directly or indirectly in a competitor, customer or supplier could be a conflict of 
interest. Such relationships might be viewed as improper. A substantial interest exists when you own more than 1% 
of a company’s value. If you have an interest like that, you’re obligated to report it to the Chief Ethics Officer.  

The same reporting requirement applies to ‘material’ investment interests in a competitor, customer or supplier, 
even if they’re not substantial. Any employee involved in a business transaction where he or she has a direct or 
indirect interest in the other company has to inform the regional Ethics Officer of the relationship. 

Personal relationships at work 

If you form a personal relationship with somebody at work that might lead to a conflict of interest or loyalty, it needs 
to be declared to your local Head of HR. An example could be if one party has a supervisory role or authority over 
the other relating to appraisal, salary or promotion prospects. 
 
[…] 
 
Managing Conflict of Interest Group Procedure 
 
[6] Risk and CSR Committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
6.3 To monitor QinetiQ’s compliance with the compliance requirements (agreed with the MOD), the QinetiQ generic 
Conflict of Interest Policy, and the Proxy Regime. 
 
6.3.1 The Committee shall oversee and ensure the effective application of compliance requirements (agreed with 
the MOD) and the QinetiQ generic conflict of interest policy, and provide assurance that the related obligations set 
out in the Articles of Association are being fully adhered to. 
 

 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or 
consultants from the public sector? 

Score 

0 

Comments 

 
While there is evidence that the company acknowledges that the employment of former public officials may require 
additional scrutiny, there is no further publicly available information on its policy and/or procedures. 
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.31] Hiring Government employees 

 
We have to be aware that the employment of ex-Government people may be subject to additional scrutiny to ensure 
we are complying with applicable laws. If in doubt, ask for advice. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Question 

4.4. Does the company report details of the contracted services of serving politicians to the company? 

Score 

0 

Comments 

 
There is no evidence that the company reports details of the contracted services of serving politicians 
 

Evidence 

 
No evidence found. 
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5. Customer Engagement 
 

5.1   Contributions, Donations and Sponsorships 
 
 

Question 

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions? 

Score 

2 

Comments 

 
The company publishes a statement that it does not make political donations.  
 

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.93] Political donations  
 
QinetiQ does not make political donations to parties as that term would be commonly recognised. The legal 
definition of that term is, however, quite broad and may have the effect of covering a number of normal business 
activities that would not commonly be perceived to be political donations, such as sponsorship of events.  
 
These may include legitimate interactions in making MPs and others in the political world aware of key industry 
issues and matters that affect QinetiQ, and that make an important contribution to their understanding of QinetiQ, 
the markets in which it operates and the work of their constituents. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[…]  
 
All employees are expected to comply with the principles and standards within this Code and with local policies. If 
we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in serious cases, 
termination of employment. 
 
[p.41] Political activity  

 
The countries in which we operate have laws governing corporate contributions to political campaigns and parties: 
we must abide by all relevant laws. You are free in a personal capacity to engage in political activity. If you do, you 
must ensure you do not give the impression you’re speaking or acting on behalf of the Company, or that QinetiQ 
endorses your views. You cannot use Company resources for political activity, and no employee can receive any 
direct or indirect reimbursement or offsetting refund of any kind for political contributions. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.2] This ‘Group Procedure’ is applicable to all employees (including officers and directors) of QinetiQ, its 
subsidiaries and businesses/ companies controlled by QinetiQ Group. 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
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[p.3] 7.8 
 
QinetiQ and its employees must not make political donations on behalf of QinetiQ and any engagement with 
governments, their agencies or representatives must be conducted strictly in accordance with the engagement with 
politicians and political donations ‘Instruction’. 
 
[p.5] 13.1 
 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities: 
 
[…] 
 

- Engagement with politicians and political donations ‘instruction’ 
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Question 

5.1.2. Does the company publish details of all political contributions made by the company and its 
subsidiaries, or a statement that it has made no such contribution? 

Score 

N/A 

Comments 

 
The company indicates that it does not make political donations.  
 

Evidence 

  
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.93] Political donations  
 
QinetiQ does not make political donations to parties as that term would be commonly recognised. The legal 
definition of that term is, however, quite broad and may have the effect of covering a number of normal business 
activities that would not commonly be perceived to be political donations, such as sponsorship of events.  
 
These may include legitimate interactions in making MPs and others in the political world aware of key industry 
issues and matters that affect QinetiQ, and that make an important contribution to their understanding of QinetiQ, 
the markets in which it operates and the work of their constituents. 
 

 
 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Question 

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and 
sponsorships, whether made directly or indirectly, and does it publish details of all such donations 
made by the company and its subsidiaries? 

Score 

1 

Comments 

 
There is evidence that the company has a clear policy covering both charitable donations and sponsorships, 
whether made directly or through corporate foundations, to ensure that such donations are not used as vehicles for 
bribery and corruption. There is evidence that the policy includes measures to ensure this, for example, by 
specifying criteria for donations, procedures for senior sign-off, or due diligence on recipients.  
 
The company does not publish sufficient detail concerning donations made, such as the amounts donated.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
 
We: 
 
[…] 
 
Support our chosen charities, but are careful to manage potential conflicts of interest, and recognise that some 
charitable donations could constitute a bribe if, inadvertently or otherwise, they procured an unfair advantage, 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.3] 7.9 
 
Offers of sponsorship or charitable donations must not be made on behalf of QinetiQ with the intention of 
influencing or rewarding the improper performance of an individual in order to gain a business advantage. 
Legitimate charitable donations on behalf of QinetiQ must be made in accordance with the Sponsorships and 
Donations ‘Group Procedure’. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.33] Sponsorship and advertising 
 
We must always promote our products and services fairly, honestly and candidly. To support this, all advertising 
and promotional materials must be approved before release by your appropriate Marketing and Communications 
departments. If in doubt, ask for advice. Sponsorship is part of our overall marketing strategy and all requests need 
to be approved. This ensures our brands are associated with initiatives relevant to our business and aligned to our 
strategy 
 
[p.40] Charities 
 
We have a small number of chosen charities that we support, directly and via employee donations where we 
provide matched funding. Any further requests from other charities should be referred to the Sponsorship and 
Donation Committee for review to determine whether there is alignment with our strategy and to avoid conflict of 
interest. 
 
[5] Annual report and accounts 2019 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.43] Across QinetiQ Group we have a number of charity partners chosen by our people: Alzheimer’s Society and 
Alzheimer Scotland, British Heart Foundation and Combat Stress in the UK, and a number of local charities chosen 
at many of our UK sites, as well as other charity partners internationally, such as Legacy in Australia. In addition to 
fundraising for these chosen partner charities, there are clear links with and we welcome their contributions to our 
wellbeing and D&I programmes. 
 
[15] Sponsorships and Donations (Document) 
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Sponsorships-and-Donations.pdf  
[p.2] 1. What is covered by this ‘Group Procedure’?  
1.1 This ‘Group Procedure’ sets out QinetiQ’s approach to sponsorship, and charitable donations.  
2. Sponsorship  
2.1 Sponsorship is a contribution in money or in kind, given to a third party to hold an event, provide a service, or 
undertake an activity which enhances the profile of QinetiQ to a specific audience. We will sponsor initiatives that 
build brand recognition and promote QinetiQ as a socially responsible business.  
Our efforts will be focused on promoting:  
– our technology leadership;  
– skills important to our business;  
– our commitment to the Armed Forces Covenant including veterans and their families.  
2.2 All sponsorship requests are subject to the approval of the Group Sponsorship Board.  
3. Charitable donations  
3.1 Charitable donations are voluntary gifts such as money, or services or ideas, made to a worthwhile cause. We 
provide support for our formal corporate charity partners, our formally selected number of local site charities where 
they are important to the community of a QinetiQ site, and very occasionally other charitable donations outside of 
these chosen charities with approval from the Group Director of Corporate Responsibility. 
3.2 Our strategic and local charity partnerships are carefully chosen and charity nominations are particularly 
encouraged where there is alignment with specific local needs or the nature of the charity has relevance to our 
business, for example in the areas of innovation, technology, and skills/education.  
Any charities we make a donation to must meet the following criteria as a minimum:  
– A registered charity with The Charity Commission in the UK, or an equivalent formal national register of charities 
in a country where we operate  
– Must not be political or religious  
– Will accept money from a defence company  
– We will avoid and mitigate reputational risk if adverse media coverage is found during due diligence  
– Avoid any personal conflict of interest by declaring personal connections with the charity  
3.3 The Group Corporate Responsibility Team provide matched funding (up to a cap of £300 per application per 
individual fundraiser, or up to £500 for a group of fundraisers) to support employee fundraising towards our three 
UK corporate charities (Combat Stress, British Heart Foundation and the Alzheimer’s Society/Alzheimer Scotland). 
Please seek advice from the Group Corporate Responsibility Team and local leadership teams for our International 
Business.  
3.4 We also provide payroll giving for any registered charity as part of our UK employee benefits package.  
3.5 Requests for donations to charitable causes other than those formally selected corporate or site charities will be 
by exception and subject to the approval of the Group Director of Corporate Responsibility. 
 
[p.3] 4. Responsibilities  
4.1 We have a Group Sponsorship Board who are responsible for the approval of all sponsorship requests. 
Membership includes representatives from International, the Strategic Engagement Team, Marketing & 
Communications, Procurement, Human Resources and Corporate Responsibility. Commitments not agreed will not 
be funded.  
4.2 We must ensure any charitable donations are appropriate, publicly reported and consistent with our brand 
values. All charitable giving or other community investment from the business must be reviewed and approved by 
the Group Director of Corporate Responsibility.  
5. Due Diligence  
5.1 Prior to charitable donations or sponsorship payments being made the charity will be subject to due diligence to 
ensure that the funding is for a legitimate charitable purpose. 
 
6. Pro-bono support  

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Sponsorships-and-Donations.pdf
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6.1 Opportunities may arise where we are able to provide pro-bono or /in kind support (our time, expertise and 
facilities) as an alternative to providing funding to achieve the same aims as sponsorship. The following approach 
must be followed:  
– The work should be based on our professional skills so we are playing to our strengths;  
– We should ensure risk is managed effectively – ethics, safety, security, COI;  
– The work must be conducted as for a paying customer – to achieve the same high standards and meet promised 
deadlines;  
– Using company time or facilities requires local management approval and the support of the Group Sponsorship 
Board (to help advise if the benefit is worth the cost involved);  
– It should not conflict with customer deliverables. 
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5.2   Lobbying  

 
Question 

5.2.1  Does the company have a policy and/or procedure covering responsible lobbying? 

Score 

0 

Comments 

 
The company makes reference to an Engagement with Politicians and Political Donations Instruction Document, 
however this is not available on the company’s website. Therefore, there is no publicly available evidence that is 
sufficiently detailed in relation to the company’s policy and/or procedure on lobbying to satisfy the requirements of 
score '1'.        
                                                                                                                                                                                                                              

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.93] Political donations QinetiQ does not make political donations to parties as that term would be commonly 
recognised. The legal definition of that term is, however, quite broad and may have the effect of covering a number 
of normal business activities that would not commonly be perceived to be political donations, such as sponsorship 
of events.  
 
These may include legitimate interactions in making MPs and others in the political world aware of key industry 
issues and matters that affect QinetiQ, and that make an important contribution to their understanding of QinetiQ, 
the markets in which it operates and the work of their constituents. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.5] 13.1 
 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities: 
 
[…] 
 
Engagement with politicians and political donations instruction 
 

 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
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Question 

5.2.2  Does the company publish details of the aims and topics of its public policy development and 
lobbying activities it carries out? 

Score 

0 

Comments 

 
The company does not publish any information on its lobbying aims, topics or activities.  
 

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.93] Political donations QinetiQ does not make political donations to parties as that term would be commonly 
recognised. The legal definition of that term is, however, quite broad and may have the effect of covering a number 
of normal business activities that would not commonly be perceived to be political donations, such as sponsorship 
of events.  
 
These may include legitimate interactions in making MPs and others in the political world aware of key industry 
issues and matters that affect QinetiQ, and that make an important contribution to their understanding of QinetiQ, 
the markets in which it operates and the work of their constituents. 
 

 
 
 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Question 

5.2.3  Does the company publish full details of its global lobbying expenditure? 

Score 

0 

Comments 

 
The company does not provide any details about its global lobbying expenditure.  
 

Evidence 

 
No evidence found. 
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5.3   Gifts and Hospitality 

 
Question 

5.3.1  Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona 
fide to prevent undue influence or other corruption? 

Score 

2 

Comments 

 
There is evidence that the company has a policy on the giving and receipt of gifts and hospitality with clear 
procedures designed to ensure that such promotional expenses are bona fide and not used for bribery. This policy 
establishes financial limits, along with an approval procedure, for the different types of promotional expense that 
employees may encounter. The policy also explicitly addresses the risks associated with gifts and hospitality given 
to and/or received from domestic and foreign public officials, by specifying a different financial threshold. The 
company's policy includes a clear statement that all gifts and hospitality above certain thresholds are recorded in a 
dedicated register or central depository that is accessible to those responsible for oversight of the process.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 

 Do not permit the making of any inappropriate promises, gifts or hospitality for any purpose, including to 
achieve an unfair advantage or benefit 
o Our Gifts and Hospitality Procedure sets out financial limits and approval levels for gifts and hospitality and 

requires that both gifts and hospitality must be recorded in a business’ Gift & Hospitality register 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.3] 7.3 
 
Exchanges of Gifts and Hospitality must be for a clear business purpose; be reasonable and proportionate and 
provided only as a common courtesy associated with the ordinary course of business and not made with any 
intention to influence, solicit from or reward, a third party for obtaining or retaining business. The Gifts and 
Hospitality ‘Group Procedure’ specifies the guidance, limits, and necessary approvals for offering or receiving any 
business courtesy. 
 
[p.5] 
 
13.1 
 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities: 
 
[…] 
 
Gifts and Hospitality Group Procedure 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.28] Gifts and hospitality 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf


 

52 
 

Exchanging modest gifts, meals and entertainment can be a common practice meant to create goodwill and 
establish trust. But such exchanges can also be seen as an attempt to improperly influence someone. You need to 
think carefully before giving or receiving, especially if that gift could be seen in any way as an attempt to influence 
independence, objectivity or judgement. We have to ensure that any gifts or hospitality given or received are clearly 
for business purposes and are reasonable and appropriate. Gifts of cash, stocks, bonds or lavish hospitality are 
never permitted.  

Any exchange of gifts or hospitality has to comply with our policies and local laws, and you must record gifts or 
hospitality offered or received, even if declined, as defined in local Company policies. Some governments have 
stricter requirements, so please ensure you understand rules and regulations applying to the country you’re dealing 
with. If in doubt, ask for advice. If we use good judgement and act with moderation, the occasional exchange of 
entertainment or gifts of nominal value may be appropriate, providing they are neither offered nor received too 
frequently or at inappropriate times (e.g. during contract negotiations). 
 
[16] Gifts and Hospitality Procedure (Document) 
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Gifts-and-Hospitality-Procedure-2017.pdf  
[p.2] 1. What is covered by this ‘Group Procedure’?  
1.1 This ‘Group Procedure’ covers the QinetiQ Group’s position regarding the offering or accepting of ‘Gifts and 
Hospitality’ (G&H) and provides advice in relation to the principles to be applied when determining whether to 
accept or offer any such gifts or hospitality with aim of preventing and detecting incidences of bribery and 
corruption.  
1.2 This ‘Group Procedure’ is an important element of QinetiQ Group’s framework and should be read in 
conjunction with the QinetiQ Code of Conduct.  
 
2. Who does this ‘Group Procedure’ apply to?  
2.1 This ‘Group Procedure’ applies to all employees of QinetiQ, its subsidiaries and businesses/companies 
controlled by QinetiQ Group and sets the minimum standard that must be followed regarding the offering or 
accepting of ‘Gifts and Hospitality’.  
2.2 Where local laws, regulations or rules impose a higher standard, these higher standard must be followed. For 
example, in the USA, no single gift or hospitality of more than $20 should be given to a government employee (and 
no more than $50 in total in a calendar year). Where there is doubt about the standards prevailing in a country no 
gifts should be made. 
 
3. What is the definition of ‘Gifts and Hospitality’?  
3.1 ‘Gifts and Hospitality’ can be anything (offered or given to or received from an individual or entity external to 
QinetiQ) and typically will take the form of:  
– Gifts  
– Meals  
– Invitations to business events  
– Invitations to or participation in cultural or sporting events  
– Travel and accommodation  
– Entertainment  
 
4. What are the key principles relating to ‘Gifts and Hospitality’?  
4.1 The exchange of business courtesies, such as gifts and hospitality is common place and when used 
appropriately can help to strengthen existing or develop new business relationships and convey respect and 
appreciation for business partners. However it is also recognised that gifts and hospitality which are excessive or 
improper, potentially exposes QinetiQ to accusations of unfairness, bias, deceit or even bribery. 
 
[p.3] 4.2 Employees must consider the following when determining whether a gift or hospitality is acceptable:  
– Influence: there is no intention to influence a business decision or to secure an improper advantage; nor is there 
the appearance of doing so.  
– Openness: it must be made openly and be clearly for the purpose of legitimate QinetiQ business, with no intention 
to influence a business decision or to secure an improper advantage; nor is there the appearance of doing so  
– Tendering: you are not involved in a current tender or bid.  
– Frequency: the giving or receiving of gifts or hospitality between the provider and recipient must be occasional, 
regardless of value (maximum of 4 instances in any 12 month period).  
– Reasonable: the gifts or hospitality must be reasonable and proportionate in terms of the cultural values and 
customs of the country involved (irrespective of the value thresholds at Section 8) and also to your role, i.e. not 
lavish or extravagant.  

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Gifts-and-Hospitality-Procedure-2017.pdf
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– Attendance: in the case of hospitality, both the provider and recipient must be present.  
– Appropriate: the nature of the gift or hospitality must be socially acceptable, align with QinetiQ’s values and be 
consistent with the QinetiQ Code of Conduct.  
– Conform to the recipient’s rules: the gifts or hospitality must conform to the rules or code of conduct of the 
recipient’s organisation.  
– Approved: the giving or receiving must have the appropriate business level approval (see Section 9). – Recorded: 
the gift or hospitality is must be recorded in accordance with our reporting requirements (see Section 8). 
4.3 For the avoidance of doubt, it is never acceptable to give or receive gifts or hospitality:  
– in the form of cash or cash equivalent, such as cheques, vouchers, stocks or bonds  
– which intend, or appear to intend, to influence a business decision  
– which could cause embarrassment or negatively impact the reputation of either the recipient or provider  
– where it may be linked, or appear to be linked, to a competitive tender or bidding exercise  
– which an employee pays out of their own pocket for business-related expenses (as opposed to seeking 
reimbursement of legitimate expenditure through the appropriate expense system)  
– if the gift or hospitality is indecent or sexually offensive  
 
5. What about ‘Gifts and hospitality’ received?  
5.1 ‘Gifts and Hospitality’ must only be received in line with the principles in Section 4.2 and are subject to the 
approval and reporting requirements in Section 8.  
5.2 The following exceptions apply with regards to the requirements in Section 4.2 and Section 8: 
– food and non-alcoholic beverage provided as part of a meeting as a normal business courtesy;  
– attendance at briefings organised by professional organisations for marketing purposes and open to a wide 
audience;  
– food and drink sponsored by companies at conferences where we have paid for employees to attend. 
 
[p.4] 6. What about hospitality organised or sponsored by QinetiQ?  
6.1 Corporate hospitality is commonly offered as part of events which QinetiQ has chosen to sponsor or host.  
6.2 Any hospitality organised or sponsored by QinetiQ must be in line with the principles above and subject to the 
approval and reporting requirements at Section 8.  
6.3 All requests for sponsorship are to be made in accordance with the Sponsorships and Donations ‘Group 
Procedure’.  
 
7. Does this ‘Group Procedure’ cover Government Officials?  
7.1 There is no distinction between government (public) officials and employees of private sector organisations 
where bribery is concerned. However, anti-bribery and corruption laws generally treat such officials as higher risk 
for companies seeking to obtain or retain government business or regulatory/ licensing approvals.  
7.2 Government Officials include: – Individuals employed by (or acting on behalf of) any government department or 
agency, including foreign governments. – Individuals employed by state-owned or statecontrolled companies. – 
Political parties, party officials, and candidates for any level of political office. – Royal or ruling families. – 
International public organisations (e.g. United Nations, IMF, World Bank). 
 
8. How are values and approvals of ‘Gifts and Hospitality’ managed?  
8.1 The values and levels of approval to be applied for ‘Gifts and Hospitality’ (G&H) are set out in Table 1.  
8.2 ‘Gifts and Hospitality’ offers made to/accepted from the same entity must: – Be limited to a maximum of 4 
instances in any 12 month period  
8.3 In the case of multiple attendees to a single event, where individually the value of the hospitality would not be 
subject to prior approval and recording, the total value of the hospitality will be the determining factor as to the level 
of business approval and reporting requirements. For example:  
– 12 individuals attend a dinner at the cost of £25 per head; therefore the total value of the hospitality is £300 and 
will require prior approval and recording in the G&H register.  
– The most senior employee in attendance is to: – Seek the approvals required in line with their approval chain and 
complete the G&H register – Pay the claim  
8.4 Prior approval should be sought in line with the limits above. Where it is not possible to obtain prior approval, 
retrospective approval must be sought as soon as possible and no more than 30 days after the instance of ‘Gifts 
and Hospitality’.  
8.5 Approvers must review and approve ‘Gifts and Hospitality’ in writing and must be satisfied that the requirements 
of this ‘Group Procedure’ have been met before approving. 
 
[p.5] 
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[p.6] 9. How must you record ‘Gifts and hospitality’?  
9.1 Records of ‘Gifts and Hospitality’ valued at over £20 (or local currency equivalent), offered or received, even if 
declined, must be recorded in the QinetiQ Gifts and Hospitality (G&H) Register retained for that purpose.  
9.2 Records of ‘Gifts and hospitality’ must be entered into the Gifts and Hospitality (G&H) Register within 30 days of 
receiving them.  
 
10. How do I report suspected violations  
10.1 Employees are reminded that if you think something is wrong it is your responsibility to contact the appropriate 
ethics officer or applicable helpline immediately – details of which can be found in the QinetiQ Code of Conduct. If 
appropriate you should also inform your direct manager.  
 
11. Where can you get advice and guidance?  
11.1 If you are in any doubt, DO NOT, offer or accept the ‘Gifts or Hospitality’.  
– Refer to the Red Flags and FAQs in Appendix A.  
– Ask your manager for guidance.  
– Contact the QinetiQ Business Ethics Committee 
 
Appendix A  
Red Flags  
Examples of red flags that could indicate bribery or corruption include:  
– Any gift that would be illegal, e.g. any gift offered to a government official in breach of local or international bribery 
laws.  
– Gifts to or from parties engaged in a tender or competitive bidding process.  
– Any gift of cash or cash equivalents.  
– Any gift that is intended as a quid pro quo, i.e. offered for something in return.  
– Any gift that appears excessive.  
– Any gift that is paid for personally in order to avoid having to report or seek approval 
 
[p.7]  
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6. Supply Chain Management 
 
 

Question 

6.1. Does the company require the involvement of its procurement department in the establishment of new 
supplier relationships and in the oversight of its supplier base? 

Score 

1 

Comments 

 
There is evidence that the company's procurement department is involved, in some capacity, in the establishment 
and oversight of supplier relationships.  
 
However, there is no evidence that the company assures itself of the procurement department’s involvement at 
least every three years. 
 

Evidence 

 
[10] Supplier assurance (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Suppliers 
 
Supplier Assurance 
 
We ensure appropriate and correct due diligence is conducted on all of our suppliers to make certain that we 
provide a standardised, rigorous, but balanced approach to protect our company and our supply chain. 
 
Supplier assurance process 
 
We perform a number of checks and have screening processes to set up and monitor our suppliers. This allows us 
to ensure a supplier is fit for purpose and suitable for our organisation. 
 
JOSCAR 
 
We use the defence and aerospace industry’s Joint Supply Chain Accreditation Register (JOSCAR) to manage 
supplier pre-qualification and annual monitoring of policy compliance. JOSCAR simplifies the process for suppliers 
to demonstrate compliance by allowing a single profile to be shared across QinetiQ and other defence 
organisations. 
 
[…] 
 
Monitoring 
 
Our Procurement Team manages and monitors suppliers through pre-qualifications, such as JOSCAR and credit 
referencing agencies. We expect suppliers to keep the required JOSCAR information up-to-date to remain 
compliant. 
 

 
 

https://www.qinetiq.com/About-us/Suppliers
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Question 

6.2   Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers? 

Score 

1 

Comments 

 
There is evidence that the company has formal procedures to conduct risk-based due diligence when engaging and 
re-engaging with its suppliers. The due diligence process explicitly includes establishing the ultimate beneficial 
ownership of the supplier. Highest risk suppliers are stated to be subject to enhanced due diligence.  
 
However, there is no evidence to suggest that the company might be willing to review or terminate supplier 
relationships in circumstances where a red flag highlighted in the due diligence process cannot be mitigated and 
due diligence is only conducted before engaging with new suppliers and is not repeated at least every two years or 
whenever there is a change in the business relationship.  
 

Evidence 

 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.34] Suppliers 

 
When seeking new suppliers and other partners we conduct thorough due diligence. We know our success 
depends on supplier relationships built on trust. We have introduced a supplier code of conduct to provide guidance 
on what we expect from them. 

 
[10] Supplier assurance (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Suppliers 
 
Supplier Assurance 
 
We ensure appropriate and correct due diligence is conducted on all of our suppliers to make certain that we 
provide a standardised, rigorous, but balanced approach to protect our company and our supply chain. 
 
Supplier assurance process 
 
We perform a number of checks and have screening processes to set up and monitor our suppliers. This allows us 
to ensure a supplier is fit for purpose and suitable for our organisation. 
 
JOSCAR 
 
We use the defence and aerospace industry’s Joint Supply Chain Accreditation Register (JOSCAR) to manage 
supplier pre-qualification and annual monitoring of policy compliance. JOSCAR simplifies the process for suppliers 
to demonstrate compliance by allowing a single profile to be shared across QinetiQ and other defence 
organisations. 
 
[11] JOSCAR 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/JOSCAR-process.pdf 
 
[p.2] What is JOSCAR?  
 
QinetiQ have introduced a new supplier qualification and compliance process that new and existing suppliers to 
QinetiQ will be required to complete.  
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/About-us/Suppliers
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/JOSCAR-process.pdf
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We are partnering with a UK based third party to manage this new process, Hellios Information Ltd. The system, 
JOSCAR, has been created to help prime contractors in the defence, aerospace and security sector demonstrate 
their suppliers are ‘fit for business’, not only in the defence, aerospace, security and space sectors but also other 
sectors their members may be operating in. It is a crosssector collaborative solution intended to help companies 
reduce the time, cost, resources and duplication currently needed to collate and validate suppliers’ information. 
Holding common data in a central Register allows the information to be accessed by all participating buying 
organisations.  
 
We believe JOSCAR provides a more efficient process reducing duplication and effort for us, our suppliers and the 
industry as a whole. Suppliers that have completed JOSCAR process will be available automatically to other ADS 
member organisations as they start using JOSCAR. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 
assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties.  
 

 
 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

6.3   Does the company require all of its suppliers to have adequate standards of anti-bribery and 
corruption policies and procedures in place? 

Score 

1 

Comments 

 
There is some evidence that the company ensures that its suppliers have adequate anti-bribery and corruption 
policies and procedures in place. It is explicitly stated that all suppliers must have, at a minimum, policies that 
prohibit bribery and facilitation payments, as well as policies and procedures to address conflicts of interest, gifts 
and hospitality, and whistleblowing. There is some evidence that the company takes active steps to ensure this, by 
requiring suppliers to put in place policies and procedures to ensure they comply with the company’s Supplier Code 
of Conduct.  
 
However, it is unclear whether the company assures itself that such policies are in place when onboarding new 
suppliers or when there is a significant change in the business relationship. 
 

Evidence 

 
[4] Supplier Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQ_Supplier_Code_of_Conduct_2018.pdf  
[p.3] The QinetiQ Group Supplier Code of Conduct (the “Supplier Code”) sets out the standards that we expect from 
our suppliers, and reflects the standards we set for our own employees and directors. Our suppliers are integral to 
QinetiQ’s business, and so it is essential that such suppliers adhere to the Supplier Code and work with their own 
suppliers to flow down these expectations. 
 
[p.4] We expect our suppliers to operate a zero tolerance approach to bribery and corruption; ensuring they do not 
offer, promise, give or receive bribes or any other form of inducement (including cash, gifts, hospitality and 
entertainment), regardless of value, with the intention or appearance of influencing a business decision or securing 
an improper business advantage, whether directly or through a third party. This includes facilitation payments, even 
where such payments are considered to be part of local business practice or acceptable under local law. 
 
[p.6] Conflicts of interest 
 
Our suppliers should avoid any relationship, influence or activity that might impair their ability to make fair and 
objective decisions when performing their job. If a supplier believes there is, or may be, a conflict of interest, we 
expect them to disclose it to QinetiQ and all other affected parties, as soon as possible. 
 
[p.7] We expect that all individuals, within our business and our suppliers’, take an active role in protecting the 
values, principles and behaviours outlined in this Supplier Code. Suppliers must ensure that there is a system for 
their employees to raise any issues or concerns regarding legal and ethical issues. We expect that suppliers’ 
employees are free to raise concerns without fear of retaliation. 
 
This Supplier Code of Conduct is designed to provide information to clarify the expectation we have of our 
suppliers.  
 
It’s an enabler of business and ensures good business practice from end-to-end delivery, benefiting both our 
suppliers and customers. We also expect that suppliers flow down these principles to their own supply chain. If a 
supplier is found not to have the expectations laid out in this code, its relationship with QinetiQ will be reviewed and 
corrective action may be taken, subject to the terms of any existing contracts. 
 
[9] Terms and Conditions for the Purchase of Goods and Services in the UK 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQL-Conditions-of-Purchase-v79-090318.pdf?la=en-GB 
 
[p.4] 24.1  
 
Each Party shall comply with the Bribery Act 2010 and any other anti-corruption and anti-bribery laws, legislation, 
regulations or directives (“Anti-Corruption Legislation”) which apply to its business or which apply in the place where 

https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQL-Conditions-of-Purchase-v79-090318.pdf?la=en-GB
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the Contract is performed. Each Party will not, and will procure that its employees, subcontractors, agents and 
representatives will not, engage in any activity, practice or conduct which would constitute an offence under any 
Anti-Corruption Legislation. In addition the Supplier shall maintain in place policies and procedures governing its 
business ethics which ensures it complies with the requirements of the Purchaser’s Supplier Code of Conduct 
which can be viewed on the Purchaser’s website at www.QinetiQ.com/suppliers/code_of_conduct. 
 
[2] Anti-bribery and corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.3] 7.5 
 
Arrangements with third parties will be subject to clear contractual terms requiring them to comply with minimum 
standards relating to bribery and corruption. 
 
[3] Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.11] Third parties 
 
The actions of third parties have the potential to impact on our business and reputation, so we expect appropriate 
standards from business partners, associates and others acting for the Company. Indeed, we may be liable for the 
actions of others – for example, the UK Bribery Act 2010 includes criminal charges against a company for the 
unlawful actions of those providing services on its behalf – so all third parties need to fully understand our standards 
and expectations. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Question 

6.4   Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption 
programmes in place that at a minimum adhere to the standards established by the main contractor?  

Score 

1 

Comments 

 
There is some evidence that the company takes steps to ensure that the substance of its anti-bribery and corruption 
programme and standards are required of sub-contractors throughout the supply chain.  
 
However, this evidence is in the form of a simple statement and it is unclear how the company does this in practice. 
 

Evidence 

 
[4] Supplier Code of Conduct 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQ_Supplier_Code_of_Conduct_2018.pdf   
[p.3] The QinetiQ Group Supplier Code of Conduct (the “Supplier Code”) sets out the standards that we expect from 
our suppliers, and reflects the standards we set for our own employees and directors. Our suppliers are integral to 
QinetiQ’s business, and so it is essential that such suppliers adhere to the Supplier Code and work with their own 
suppliers to flow down these expectations. 
 
[p.7] The Supplier Code of Conduct is designed to provide information to clarify the expectation we have of our 
suppliers. It’s an enabler of business and ensures good business practice from end-to-end delivery, benefiting both 
our suppliers and customers. We also expect that suppliers flow down these principles to their own supply chain. 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQ_Supplier_Code_of_Conduct_2018.pdf
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Question 

6.5   Does the company publish high-level results from ethical incident investigations and disciplinary 
actions against suppliers? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations 
relating to its suppliers, or any associated disciplinary actions.  
 

Evidence 

 
No evidence found. 
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7. Agents, Intermediaries and Joint Ventures 
 
 

7.1 Agents and Intermediaries 
 

Question 

7.1.1  Does the company have a clear policy on the use of agents? 

Score 

2 

Comments 

 
There is evidence that the company has a clear policy to control the use of agents which addresses the corruption 
risks associated with the use of agents and provides details of specific controls to mitigate these risks. As part of 
this policy, the company commits to establishing and verifying that the use of an agent is, in each case, necessary 
to perform a legitimate business function. This policy applies to all divisions within the organisation which might 
employ agents, including subsidiaries and joint ventures.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 

 

 Have procedures governing the approval, appointment and management of commercial intermediaries, 
which are applied in all countries and sectors where we use such intermediaries 

 Engage commercial intermediaries to support our business activities only where: 
o There is a clear business need and justification for the proposed remuneration 
o Proposed remuneration levels align to industry/regional norms in recognition that remuneration of 
CIs is a risk factor in bribery and corruption 
o The legal team have assessed the bribery & corruption risk level of the proposed intermediary 
o Due diligence and enhanced due diligence for higher risk intermediaries is conducted prior to 
appointment and updated every two years or in the event of a significant change of circumstances 
o The ultimate beneficial ownership of the proposed CI has been established 
o Any risks identified through due diligence have being satisfactorily mitigated 
o The proposed CI (without exception) agrees to clear contractual terms requiring them to comply 
with bribery and corruption standards and our Code of Conduct 
 
[…] 
 

 Expect our business partners (including Joint Ventures) and commercial intermediaries to implement and 
enforce effective systems to counter bribery and corruption.  

 
[2] Anti-bribery and Corruption (Document)  
Accessed 18/05/2020 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf 
 
[p.2] 3.1 This procedure is applicable to all employees (including officers and directors) of QinetiQ, its subsidiaries 
and businesses/companies controlled by QinetiQ Group. 
 
[p.3] 7.5 Any commercial intermediary, representative or agent acting on behalf of QinetiQ, including resellers or 
distributors, will be engaged strictly in accordance with the Use of Commercial Intermediaries. 
 
[3] Code of Conduct 
Accessed 19/07/2019 

https://www.qinetiq.com/About-us/Corporate-Responsibility
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf
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https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-
2019.pdf 
 
[p.2] It’s important to have a common framework of standards across our business, something we can all refer to 
and apply as needed; our Code acts as our ethical compass. That’s why all employees, leaders and directors 
across QinetiQ Group, including our subsidiaries and operating groups (collectively known as the ‘Company’) need 
to read and abide by this Code of Conduct. 
 
[…]  
 
All employees are expected to comply with the principles and standards within this Code and with local policies. If 
we fall short and violate the spirit or letter of our standards, this can lead to disciplinary action and, in serious cases, 
termination of employment. 
 
[p.28] Commercial intermediaries 
 
Using any commercial intermediary, representative or agent to act on behalf of the Company, including resellers or 
distributors, needs prior approval from the Chief Executive Officer and the Group General Council. We have to 
follow our strict internal controls on appointing and monitoring intermediaries at all times. 
 

 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf
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Question 

7.1.2  Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or 
re-engaging its agents and intermediaries?  

Score 

2 

Comments 

 
The company has formal procedures to conduct risk-based anti-bribery and corruption due diligence prior to 
engaging and re-engaging any agents and intermediaries, at least every two years. All agents and highest risk 
intermediaries are subject to enhanced due diligence. The company commits to not engaging with agents or 
intermediaries where the risks identified in the due diligence cannot be mitigated. 
 

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.41] Bribery is a serious issue and we recognise its potential risk to our business. We have a zero-tolerance 
approach to bribery and corruption, with robust policy and procedures in place, overseen by our Chief Ethics 
Officer. These are regularly reviewed against changing regulations and industry guidance. These procedures are 
also embedded into our international business risk management process with specific focus on risks associated 
with partner relationships. This includes commercial intermediaries, who are subject to comprehensive risk-based 
due diligence, using both in-house expertise and recognised specialist third party due diligence providers. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 
assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties 

 Have procedures governing the approval, appointment and management of commercial intermediaries, 
which are applied in all countries and sectors where we use such intermediaries 

 Engage commercial intermediaries to support our business activities only where: 
o There is a clear business need and justification for the proposed remuneration 
o Proposed remuneration levels align to industry/regional norms in recognition that remuneration of CIs is a risk 
factor in bribery and corruption 
o The legal team have assessed the bribery & corruption risk level of the proposed intermediary 
o Due diligence and enhanced due diligence for higher risk intermediaries is conducted prior to appointment and 
updated every two years or in the event of a significant change of circumstances 
o The ultimate beneficial ownership of the proposed CI has been established 
o Any risks identified through due diligence have being satisfactorily mitigated 
o The proposed CI (without exception) agrees to clear contractual terms requiring them to comply with bribery and 
corruption standards and our Code of Conduct 
 
[…] 
 
We have a robust process for undertaking due diligence, monitoring and audit of our use of commercial   
intermediaries; and we use expert third party due diligence providers to support our processes. 
 

 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility


 

66 
 

Question 

7.1.3  Does the company aim to establish the ultimate beneficial ownership of its agents and 
intermediaries? 

Score 

1 

Comments 

 
There is evidence that the company asks of agents to disclose their beneficial ownership to the company, and it 
verifies this information, as part of its due diligence processes. The company suggests that it will not engage with 
agents or intermediaries if beneficial ownership cannot be established. 
 
However, there is no evidence of a commitment to independently verify beneficial ownership information of high risk 
agents, nor does the company verify the information both before onboarding and over the course of the business 
relationship.  
  

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
[p.41] Bribery is a serious issue and we recognise its potential risk to our business. We have a zero-tolerance 
approach to bribery and corruption, with robust policy and procedures in place, overseen by our Chief Ethics 
Officer. These are regularly reviewed against changing regulations and industry guidance. These procedures are 
also embedded into our international business risk management process with specific focus on risks associated 
with partner relationships. This includes commercial intermediaries, who are subject to comprehensive risk-based 
due diligence, using both in-house expertise and recognised specialist third party due diligence providers. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 
assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties 

 Have procedures governing the approval, appointment and management of commercial intermediaries, 
which are applied in all countries and sectors where we use such intermediaries 

 Engage commercial intermediaries to support our business activities only where: 
 
[…] 
 
o Due diligence and enhanced due diligence for higher risk intermediaries is conducted prior to appointment and 
updated every two years or in the event of a significant change of circumstances 
o The ultimate beneficial ownership of the proposed CI has been established 
o Any risks identified through due diligence have being satisfactorily mitigated 
 
[…] 
 
We have a robust process for undertaking due diligence, monitoring and audit of our use of commercial   
intermediaries; and we use expert third party due diligence providers to support our processes. 
 

 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

7.1.4  Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting 
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its 
contracts with these entities? 

Score 

2 

Comments 

 
There is evidence that the company’s anti-bribery and corruption policy applies to all agents and intermediaries 
acting for or on behalf of the company. All agents and intermediaries are subject to anti-bribery and corruption 
clauses in their contracts, which include clear audit rights and termination rights to detect, control and prevent 
breaches. 
 

Evidence 

 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
 
[p.2] 3.1 
This ‘Group Procedure’ is applicable to all employees (including officers and directors) of QinetiQ, its subsidiaries 
and businesses/ companies controlled by QinetiQ Group. 
 
[p.3] 7.5 
 
Arrangements with third parties will be subject to clear contractual terms requiring them to comply with minimum 
standards relating to bribery and corruption. 
 
[9] Terms and Conditions for the Purchase of Goods and Services in the UK 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQL-Conditions-of-Purchase-v79-090318.pdf?la=en-GB 
 
[p.4] 24.1  
 
Each Party shall comply with the Bribery Act 2010 and any other anti-corruption and anti-bribery laws, legislation, 
regulations or directives (“Anti-Corruption Legislation”) which apply to its business or which apply in the place where 
the Contract is performed. Each Party will not, and will procure that its employees, subcontractors, agents and 
representatives will not, engage in any activity, practice or conduct which would constitute an offence under any 
Anti-Corruption Legislation. In addition the Supplier shall maintain in place policies and procedures governing its 
business ethics which ensures it complies with the requirements of the Purchaser’s Supplier Code of Conduct 
which can be viewed on the Purchaser’s website at www.QinetiQ.com/suppliers/code_of_conduct. 
 
[p.4] A breach of this Clause 24 shall be deemed to be a material breach of the Contract. 
 
[20] Supplier assurance (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Suppliers 
To ensure suppliers in higher risk areas are meeting the required standards, we may wish to undertake a site based 
audit. This will be scheduled with you in advance, as appropriate. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQL-Conditions-of-Purchase-v79-090318.pdf?la=en-GB
http://www.qinetiq.com/suppliers/code_of_conduct
https://www.qinetiq.com/About-us/Suppliers
https://www.qinetiq.com/About-us/Corporate-Responsibility
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assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties 

 Have procedures governing the approval, appointment and management of commercial intermediaries, 
which are applied in all countries and sectors where we use such intermediaries 

 Engage commercial intermediaries to support our business activities only where: 
 
[…] 
 
o The proposed CI (without exception) agrees to clear contractual terms requiring them to comply with bribery and 
corruption standards and our Code of Conduct 
 

 Include bribery and corruption provisions in relevant contracts with third parties (including Joint Ventures 
and commercial intermediaries), along with rights of audit and termination in the event of a breach 
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Question 

7.1.5  Does the company ensure that its incentive schemes for agents are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

1 

Comments 

 
There is evidence that incentive structures for agents are highlighted and addressed as a factor in bribery and 
corruption risk.  
 
However, based on publicly available information, there is no evidence that the company imposes a threshold on 
the payment of sales commissions to agents, and there is no requirement that remuneration is paid in stage 
payments or into local bank accounts. The company refers to a Use of Commercial Intermediaries Group Procedure 
but this is not publicly acessible. 
 

Evidence 

 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
[p.3] 7.6 
 
Any commercial intermediary, representative or agent acting on behalf of QinetiQ, including resellers or distributors, 
will be engaged strictly in accordance with the Use of Commercial Intermediaries ‘Group Procedure’. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 
assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties 

 Have procedures governing the approval, appointment and management of commercial intermediaries, 
which are applied in all countries and sectors where we use such intermediaries 

 Engage commercial intermediaries to support our business activities only where: 
o There is a clear business need and justification for the proposed remuneration 
o Proposed remuneration levels align to industry/regional norms in recognition that remuneration of CIs is a risk 
factor in bribery and corruption 
 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

7.1.6  Does the company publish details of all agents currently contracted to act with and on behalf of the 
company? 

Score 

0 

Comments 

 
The company does not publish any details of the agents currently contracted to act for and/or on behalf of the 
company. 
  

Evidence 

 
No evidence found. 
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Question 

7.1.7  Does the company publish high-level results from incident investigations and sanctions applied 
against agents? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any data on ethical or bribery and corruption related 
investigations, incidents or the associated disciplinary actions involving agents. 
 

Evidence 

 
No evidence found. 
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7.2 Joint Ventures 

 
Question 

7.2.1  Does the company conduct risk-based anti-bribery and corruption due diligence when entering into 
and operating as part of joint ventures? 

Score 

1 

Comments 

 
There is evidence that the company has formal procedures to conduct risk-based anti-bribery and corruption due 
diligence on all of its joint venture partnerships. At a minimum, the company states that this includes establishing 
the ultimate beneficial ownership of the partner company, with enhanced due diligence where required.  
 
However, evidence suggests that due diligence is only conducted before engaging joint ventures and is not 
repeated at least every two years.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 

 Conduct risk based due diligence on all third parties engaged by the company, including enhanced due 
diligence as required and establishing the ultimate beneficial ownership of entities to inform the bribery and 
corruption risk assessment.  This applies to our customers, suppliers, joint venture partners, commercial 
intermediaries and other third parties 

 
[…] 
 

 Expect our business partners (including Joint Ventures) and commercial intermediaries to implement and 
enforce effective systems to counter bribery and corruption.  

 

 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

7.2.2  Does the company commit to incorporating anti-bribery and corruption policies and procedures in all 
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its 
contracts with joint venture partners? 

Score 

2 

Comments 

 
There is evidence that the company commits to establishing and implementing anti-bribery and corruption policies 
and procedures in all of its joint ventures by requiring the adoption of its own anti-bribery and corruption 
programme. The company states that it will only enter into joint ventures if anti-bribery and corruption clauses are 
included in the contract, specifying clear audit and termination rights to detect, control and prevent breaches. 
  

Evidence 

 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
[p.3] 7.5 
 
Arrangements with third parties will be subject to clear contractual terms requiring them to comply with minimum 
standards relating to bribery and corruption. 
 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 

 

 Include bribery and corruption provisions in relevant contracts with third parties (including Joint Ventures 
and commercial intermediaries), along with rights of audit and termination in the event of a breach 

 
[…] 
 

 Expect our business partners (including Joint Ventures and commercial intermediaries) to implement and 
enforce effective systems to counter bribery and corruption. 

 Commit to establishing governance frameworks that are consistent with our own with the Joint Ventures in 
which we are a shareholder. QinetiQ employees appointed as Joint Venture board members will seek to 
influence the adoption of ethical policies and procedures, including those to counter bribery and corruption. 
Joint Venture employees have access to our Ethics Helpline and confidential reporting line 

 

 
 
 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

7.2.3  Does the company commit to take an active role in preventing bribery and corruption in all of its joint 
ventures? 

Score 

2 

Comments 
 

There is evidence that company commits to take an active role in preventing bribery and corruption in all of its joint 
ventures. There is some evidence to support the company's commitment, through a statement of possible controls 
that it may implement, dependent on the context. 
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 

 

 Include bribery and corruption provisions in relevant contracts with third parties (including Joint Ventures 
and commercial intermediaries), along with rights of audit and termination in the event of a breach 

 
[…] 
 

 Expect our business partners (including Joint Ventures and commercial intermediaries) to implement and 
enforce effective systems to counter bribery and corruption. 

 Commit to establishing governance frameworks that are consistent with our own with the Joint Ventures in 
which we are a shareholder. QinetiQ employees appointed as Joint Venture board members will seek to 
influence the adoption of ethical policies and procedures, including those to counter bribery and corruption. 
Joint Venture employees have access to our Ethics Helpline and confidential reporting line 

 

 

  

https://www.qinetiq.com/About-us/Corporate-Responsibility
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8. Offsets 
 
 

Question 

8.1   Does the company explicitly address the corruption risks associated with offset contracting, and is a 
dedicated body, department or team responsible for oversight of the company's offset activities?  

Score 

1 

Comments 

 
There is evidence that the company has policies and procedures in place to address corruption risks associated 
with offset contracting and ensures any offset partners adhere to its anti-bribery and corruption standards through 
appropriate contractual clauses. The company has a dedicated body, department or team responsible for the 
monitoring and oversight of the company’s offset activities throughout the lifecycle of each project.  
 
However, there is no evidence that all employees within the team receive tailored anti-bribery and corruption 
training. 
  

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
May enter into offset arrangements where these form part of the country’s regulatory requirements. Such  
arrangements: 
o have a clear business rationale 
o are overseen and monitored by the Commercial team 
o are subject to review and approval, including risk-based anti-bribery and corruption due diligence 
o include anti-bribery and corruption clauses in contracts 
o are assessed for financial and non-financial risks and suitable mitigating actions put in place 
 

 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

8.2   Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its 
offset obligations, which includes an assessment of the legitimate business rationale for the 
investment?  

Score 

1 

Comments 

 
There is clear evidence that the company has formal procedures in place to conduct risk-based anti-bribery and 
corruption due diligence on all aspects of its offset obligations. This process specifically includes checks on the 
beneficial ownership of any offset brokers or beneficiaries. As part of this process, the company's policy also 
commits to establishing and verifying that the offset obligation proposed is founded on a legitimate rationale.  
 
However, it is unclear whether the company refreshes the due diligence every two years and whether it conducts 
conflict of interest checks as part of the process.  
 

Evidence 

 
[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…] 
 
Conduct risk based due diligence on all third parties engaged by the company, including enhanced due diligence as 
required and establishing the ultimate beneficial ownership of entities to inform the bribery and corruption risk 
assessment.  This applies to our customers, suppliers, joint venture partners, commercial intermediaries and other 
third parties 
 
[…] 
 
May enter into offset arrangements where these form part of the country’s regulatory requirements. Such  
arrangements: 
o have a clear business rationale 
o are overseen and monitored by the Commercial team 
o are subject to review and approval, including risk-based anti-bribery and corruption due diligence 
o include anti-bribery and corruption clauses in contracts 
o are assessed for financial and non-financial risks and suitable mitigating actions put in place 
 

 
 
 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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Question 

8.3   Does the company publish details of all offset agents and brokers currently contracted to act with 
and/or on behalf of the company?  

Score 

0 

Comments 

 
The company does not publish any details of the offset agents, brokers or consultancy firms currently contracted to 
act with and on behalf of the company’s offset programme.  
 

Evidence 

 
No evidence found. 
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Question 

8.4   Does the company publish details about the beneficiaries of its indirect offset projects?  

Score 

0 

Comments 

 
The company does not publish any details of its offset obligations and/or contracts. 
  

Evidence 

 
No evidence found. 
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9. High Risk Markets 
 
 

Question 

9.1   Does the company have enhanced risk management procedures in place for the supply of goods or 
services to markets or customers in countries identified as at a high risk of corruption?  

Score 

2 

Comments 

 
The company acknowledges the corruption risks associated with operating in different markets, and there is 
evidence that it has a risk assessment process in place to account for these specific risks, with clear risk 
management procedures in place. The results of risk assessments have a direct impact on business decisions and 
inform the development and implementation of additional controls.  
 

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.41] Bribery is a serious issue and we recognise its potential risk to our business. We have a zero-tolerance 
approach to bribery and corruption, with robust policy and procedures in place, overseen by our Chief Ethics 
Officer. These are regularly reviewed against changing regulations and industry guidance. These procedures are 
also embedded into our international business risk management process with specific focus on risks associated 
with partner relationships. 
 
[2] Anti-bribery and Corruption 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/Anti-bribery-and-Corruption-2020.pdf  
[p.5] 13.1 
The following QinetiQ ‘Polices’, ‘Group Procedures’ and ‘Instructions’ are associated with QinetiQ’s anti-bribery 
and corruption responsibilities: 
 
[…] 
 
International Business Risk Management ‘Group Procedure’ 
 
[6] Risk and CSR Committee (webpage) 
Accessed 19/07/2019 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
[…] 
 
6.0 Duties 
 
6.1 To oversee the sound operation of the risk management systems. This will involve; 
 

 Review of risk identification, assessment and reporting processes; 
 

 Review of the effectiveness of the risk management or control systems and of the quality of the assurance 
over such controls. (This excludes controls relating to financial reporting risks); 

 

 Reviewing reports from the Head of Internal Audit on the application of risk management systems and 
monitoring management implementation of agreed actions; 

 

 Overseeing the learning of lessons from past problems or successes and the system for incorporating such 
lessons into risk management practices; 

 

 Oversee and advise the Board on the current risk exposures of the Company and future risk strategy; 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
https://www.qinetiq.com/-/media/Files/About-Us/Corporate-Responsibility/QQ_Anti-bribery-and-Corruption_A4_6pp_V1.pdf
https://www.qinetiq.com/About-us/Corporate-Responsibility
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 In conjunction with the Audit Committee, review the Company’s capability to identify and manage new risk 
types; 
 

 Consideration of the prevailing risk and control culture and risk appetite, including periodically forming a 
view of attitudes to risk and control; and monitoring the effective application of QinetiQ Group’s business 
ethics principles including compliance with the requirements of the Bribery Act; 

 

 Whilst recognising the requirements of the Proxy Regime, meet its oversight obligations by continuing to 
determine how risk management and internal control are applied in any US business covered by such a 
regime, in part by maintaining an active dialogue with the Proxy Board on the approach being taken to 
securing and monitoring risk management effectiveness; 

 

 Review the Company’s procedures for the prevention of bribery; and 
 

 Review and approval, together with the Audit Committee, of the Company’s statements on internal controls 
and risk management in the Annual Report. 

 
6.2 To monitor risk exposures 
 
The Committee will: 
 

 Review reports on significant risk exposures (both “gross” i.e. before mitigation and “net” i.e. post-
mitigation); this will include a review of the top-level risk register and of the approach to formulating the full 
risk register; 

 

 Consider changes and trends in risk exposures, including consideration of external factors influencing the 
Company’s risk profile; 

 

 Consider how far the estimated risk exposures are being mitigated to the required level in line with the 
agreed risk strategy; 

 

 Assess periodically, from a risk and internal control perspective, the Group Business Model and strategy, to 
check that key strategic and financial risks are reflected in the risk strategy and risk register (including 
consideration of stress-testing or scenario analysis undertaken by management); 

 

 Periodically assess the alignment between the Group’s strategy, its risk strategy and the prevailing risk 
profile and report its assessment to the Board; in doing so the Committee shall consider the inter-
connectedness of risks; 

 

 Review the steps Management are proposing to mitigate existing, changing or emerging risks; 
 

 Conduct an initial review of management recommendations to the Board relating to risk strategy and the 
level of investment in mitigation; and 

 

 Review and approve the Company’s statements on risk exposures in the Annual Report. 
 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.32] 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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[1] Business ethics (webpage) 
Accessed 18/05/2020 
https://www.qinetiq.com/About-us/Corporate-Responsibility 
We: 
 
[…]  

 Continuously assess the anti-bribery and corruption risks associated with the activities, geographical location 
and sectors of our business operations to continuously improve our anti-bribery and corruption compliance 
programme, which includes our policies, procedures and training.  Principal risks, including those in respect of 

https://www.qinetiq.com/About-us/Corporate-Responsibility
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anti-bribery and corruption are monitored by the Risk & CSR Committee and are reviewed at least 
annually.  Such risks are identified in a risk register, assigned to an owner with responsibility for assessing and 
managing the risk 

 Conduct risk based due diligence on all third parties engaged by the company, including enhanced due 
diligence as required and establishing the ultimate beneficial ownership of entities to inform the bribery and 
corruption risk assessment.  This applies to our customers, suppliers, joint venture partners, commercial 
intermediaries and other third parties 
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Question 

9.2   Does the company disclose details of all of its fully consolidated subsidiaries and non-fully 
consolidated holdings (associates, joint ventures and other related entities)?  

Score 

1 

Comments 

 
The company publishes a list of its subsidiaries and other related undertakings in its annual report, which includes 
percentages owned and countries of incorporation. There is evidence that the list is complete at the time of 
publication to the best of the company’s knowledge.  
 
However, the company does not provide the country of operation for each subsidiary.  
  

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.149] 
 

 
 
 
 
 
 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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[p.150] 
 

 
 

 
 
 



 

85 
 

Question 

9.3   Does the company disclose its beneficial ownership and control structure?  

Score 

2 

Comments 

 
The company is publicly listed on a regulated market in the UK and therefore automatically receives a score of ‘2’.  
 

Evidence 

 
[17] Financial Times Markets Data (webpage)  
Accessed 05/08/2020  
https://markets.ft.com/data/equities/tearsheet/summary?s=QQ.%3ALSE 

 
 
[12] Share information (webpage) 
Accesssed 19/07/2019 
https://www.qinetiq.com/investors/share-price 

 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.93] Share capital As at 31 March 2019, the Company had an allotted and fully paid up share capital of 
571,757,121 ordinary shares of 1p each with an aggregate nominal value of £5.7m and one Special Share with a 
nominal value of £1. The ordinary share total includes 3,794,743 shares held exclusive of voting rights in treasury 
and 1,410,327 shares held by employee share trusts.  
 

https://markets.ft.com/data/equities/tearsheet/summary?s=QQ.%3ALSE
https://www.qinetiq.com/investors/share-price
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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Details of the shares in issue during the financial year are shown in note 27 on page 142.  
 
Rights of ordinary shareholders  
 
The holders of ordinary shares are entitled to receive the Company’s Reports and Accounts, to attend and speak at 
general meetings of the Company, to exercise voting rights in person or by appointing a proxy, and to receive a 
dividend where declared or paid out of profits available for that purpose.  
 
Rights of special shareholder  
 
The Special Share is held by HM Government through the Secretary of State for Defence (the Special Shareholder) 
and it may only be held by and transferred to HM Government. It confers certain rights to protect UK defence and 
security interests. These include:  
– The promotion and reinforcement of the MOD compliance principles which require QinetiQ to be an impartial, 
ethical and responsible contractor by avoiding conflicts of interest in its dealings with the MOD – The protection of 
defined strategic assets of the Group, such as certain testing facilities, by providing the Special Shareholder with an 
option to purchase those assets in certain circumstances  
– The right to require certain persons with a material interest in QinetiQ to dispose of some or all of their ordinary 
shares on the grounds of national security or conflict of interest  
– A provisions whereby at least the Non-executive Chairman or Chief Executive Officer must be a British citizen  
The Special Share carries no financial and economic value and the Special Shareholder is not entitled to vote at a 
general meeting of the Company. At any time the Special Shareholder may require QinetiQ to redeem the share at 
par and, if wound up, the Special Shareholder would be entitled to be repaid at its nominal value before other 
shareholders. Any variation of the rights attached to the Special Share requires the written approval of the MOD. 
Further details can be found in note 27 on page 142. 
 
[p.94] 
 

 
 
[p.160] 
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Question 

9.4   Does the company publish a percentage breakdown of its defence sales by customer?  

Score 

2 

Comments 

 
The company discloses the customers that account for 88% of its sales, which are predominantly in the defence 
sector. This data is correct up to the most recently reported financial year. 
 

Evidence 

 
[5] Annual Report and Accounts 2019 
Accessed 19/07/2019 
https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf 
 
[p.2] 
 

 
 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-Report-and-Accounts-2019-9mb.pdf
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[p.118] 
 

 
 
[p.119] 
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10. State-Owned Enterprises (SOEs) 
 
 

Question 

10.1   Does the SOE publish a breakdown of its shareholder voting rights?  

Score 

N/A 

Comments 

 

Evidence 
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Question 

10.2   Are the SOE's commercial and public policy objectives publicly available?  

Score 

N/A 

Comments 

 

Evidence 
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Question 

10.3  Is the SOE open and transparent about the composition of its board and its nomination and 
appointment process?  

Score 

N/A 

Comments 

 

Evidence 
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Question 

10.4  Is the SOE’s audit committee composed of a majority of independent directors?  

Score 

N/A 

Comments 

 

Evidence 
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Question 

10.5  Does the SOE have a system in place to assure itself that asset transactions follow a transparent 
process to ensure they accord to market value? 

Score 

N/A 

Comments 

 

Evidence 
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19/07/201
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https://www.qinetiq.com/About-us/Corporate-Responsibility  

02 Documen
t 

Anti-bribery 
and 
Corruption 

18/05/202
0 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-
Responsibility/Anti-bribery-and-Corruption-2020.pdf 

03 Documen
t 

Code of 
Conduct 

19/07/201
9 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-
Responsibility/QinetiQ-Group-PLC-Code-of-Conduct-2019.pdf  

04 Documen
t 

Supplier 
Code of 
Conduct 

19/07/201
9 

https://www.qinetiq.com/-/media/Files/About-
Us/Suppliers/QQ_Supplier_Code_of_Conduct_2018.pdf  

05 Documen
t 

Annual 
Report and 
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2019 

19/07/201
9 

https://www.qinetiq.com/-/media/Files/Investors/ARA-2019/Annual-
Report-and-Accounts-2019-9mb.pdf  

06 Webpage Risk and 
CSR 
Committee 

19/07/201
9 

https://www.qinetiq.com/About-us/Corporate-Responsibility  

07 Webpage Terms of 
Reference 
for the Audit 
Committee 

19/07/201
9 

https://www.qinetiq.com/About-us/Corporate-Governance/Terms-of-
reference-for-the-Audit-Committee  

08 Documen
t 

Directors 
Renumeratio
n Policy 

19/07/201
9 

https://www.qinetiq.com/-/media/Files/CSR-
Reports/Directors_Remuneration_Policy_2017.pdf?la=en-GB  

09 Documen
t 

Terms and 
Conditions 
for the 
Purchase of 
Goods and 
Services in 
the UK 

19/07/201
9 

https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/QQL-
Conditions-of-Purchase-v79-090318.pdf?la=en-GB  

10 Webpage Supplier 
assurance 

19/07/201
9 

https://www.qinetiq.com/About-us/Suppliers  

11 Documen
t 

JOSCAR 19/07/201
9 

https://www.qinetiq.com/-/media/Files/About-Us/Suppliers/JOSCAR-
process.pdf  

12 Webpage Share 
information 

19/07/201
9 

https://www.qinetiq.com/investors/share-price  

15 Documen
t 

Sponsorship
s and 
Donations 

18/05/202
0 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-
Responsibility/QinetiQ-Sponsorships-and-Donations.pdf  

16 Documen
t 

Gifts and 
Hospitality 
Procedure 

18/05/202
0 

https://www.qinetiq.com/-/media/Files/About-Us/Corporate-
Responsibility/Gifts-and-Hospitality-Procedure-2017.pdf  

17 Webpage Financial 
Times 
Markets Data 

05/08/202
0 

https://markets.ft.com/data/equities/tearsheet/summary?s=QQ.%3A
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