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FINAL ASSESSMENT

BELTECHEXPORT JSC

The following pages contain the detailed scoring for this company based on publicly available information.

The table below shows a summary of the company’s scores per section:

Score Based on
Section Number of Questions* Publicly Available
Information
1. Leadership and Organisational Culture 4 0/8
2. Internal Controls 6 0/12
3. Support to Employees 7 0/14
4. Conflict of Interest 4 0/8
5. Customer Engagement 7 0/14
6. Supply Chain Management 5 0/10
7. Agents, Intermediaries and Joint Ventures 10 0/20
8. Offsets 4 0/8
9. High Risk Markets 4 0/8
10. State-Owned Enterprises 5 0/10
TOTAL SCORE: 0/112

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the
company did not receive a score of N/A.



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

1. Leadership and Organisational Culture

Question

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised
by its leadership?

Score
0
Comments

There is no evidence the company makes a public commitment to ethical or anti-bribery and corruption standards.

Evidence

No evidence found.
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Question

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to
both of the following categories:
a) All employees, including staff and leadership of subsidiaries and other controlled entities;
b) All board members, including non-executive directors.

Score
0
Comments

There is no evidence that the company has or publishes an anti-bribery and corruption policy for its employees.

Evidence

No evidence found.
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Question

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and
corruption programme?

Score
0
Comments

There is no evidence that the company has a designated board committee or individual board member responsible
for its anti-bribery and corruption programme.

Evidence

No evidence found.
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Question

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line
to the board or board committee providing oversight of the company’s programme?

Score
0
Comments

There is no evidence that a specific senior individual or managerial-level employee has ultimate responsibility for
implementing and managing the company’s anti-bribery and corruption programme.

Evidence

No evidence found.
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2. Internal Controls

Question

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the
company based on an assessment of the corruption and bribery risks it faces?

Score
0
Comments

There is no evidence that the company has a formal risk assessment procedure which is used to inform the
company’s anti-bribery and corruption programme.

Evidence

No evidence found.
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Question

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit,
and are policies and procedures updated according to audit recommendations?

Score
0
Comments

There is no evidence that the company’s anti-bribery and corruption programme is subject to audit or review.

Evidence

No evidence found.
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Question

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption
allegations or incidents, including those reported through whistleblowing channels?

Score
0
Comments

There is no evidence that the company has a publicly stated procedure for dealing with bribery and corruption
allegations, incidents or whistleblowing reports.

Evidence

No evidence found.
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Question

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations?

Score
0
Comments

There is no evidence that the company assures itself of the quality of its internal investigations.

Evidence

No evidence found.
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Question

2.5. Does the company's investigative procedure include a commitment to report material findings of
bribery and corruption to the board and any criminal conduct to the relevant authorities?

Score
0
Comments

There is no evidence that the company has an investigative procedure which includes a commitment to report
material findings to the board or to relevant authorities.

Evidence

No evidence found.
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Question

2.6. Does the company publish high-level results from incident investigations and disciplinary actions
against its employees?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption investigations or
disciplinary actions involving its employees.

Evidence

No evidence found.
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3. Support to Employees

Question

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees
across all divisions and geographies, and in all appropriate languages?

Score

0

Comments

There is no publicly available evidence that the company provides anti-bribery and corruption training to its
employees.

Evidence

No evidence found.
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Question

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least
the following categories of employees:
a) Employees in high risk positions,
b) Middle management,
¢) Board members.

Score
0
Comments

There is no evidence that the company provides tailored anti-bribery and corruption training to employees based on
an assessment of their role and exposure to corruption risk.

Evidence

No evidence found.
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Question

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption
communications and training programme?

Score
0
Comments

There is no evidence that the company measures or reviews the efficacy of its anti-bribery and corruption
communications or training programme.

Evidence

No evidence found.
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Question

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company’s incentive schemes for employees incorporate ethical or anti-bribery and
corruption principles.

Evidence

No evidence found.
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Question

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse
to act unethically, even when it might result in a loss of business?

Score

0

Comments

There is no evidence that the company commits to support or protect employees who refuse to act unethically.

Evidence

No evidence found.
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Question

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who
report bribery and corruption incidents?

Score

0

Comments

There is no evidence that the company has a publicly available policy of non-retaliation against whistleblowers or
employees who report bribery and corruption incidents.

Evidence

No evidence found.
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Question

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees
and external parties), and do they allow for confidential and, wherever possible, anonymous
reporting?

Score
0
Comments

There is no publicly available evidence that the company provides whistleblowing or advice channels for its
employees.

Evidence

No evidence found.
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4. Conflict of Interest

Question

4.1. Does the company have a policy defining conflicts of interest — actual, potential and perceived — that
applies to all employees and board members?

Score

0

Comments

There is no publicly available evidence to suggest that the company has a policy on conflict of interest.

Evidence

No evidence found.
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Question

4.2. Arethere procedures in place to identify, declare and manage conflicts of interest, which are overseen
by a body or individual ultimately accountable for the appropriate management and handling of
conflict of interest cases?

Score

0

Comments

There is no evidence that the company has procedures in place to manage conflict of interest or their oversight.

Evidence

No evidence found.
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Question

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or
consultants from the public sector?

Score
0
Comments

There is no evidence that the company has a policy regulating the employment of current or former public officials.

Evidence

No evidence found.
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Question

4.4. Does the company report details of the contracted services of serving politicians to the company?

Score
0
Comments

There is no evidence that the company reports details of the contracted services of serving politicians.

Evidence

No evidence found.
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5. Customer Engagement

5.1 Contributions, Donations and Sponsorships

Question

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions?

Score
0
Comments

There is no publicly available evidence that the company has a policy on corporate political contributions.

Evidence

No evidence found.
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Question

5.1.2. Does the company publish details of all political contributions made by the company and its
subsidiaries, or a statement that it has made no such contribution?

Score
0
Comments

There is no evidence that the company publishes any details of its political contributions.

Evidence

No evidence found.
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Question

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and
sponsorships, whether made directly or indirectly, and does it publish details of all such donations
made by the company and its subsidiaries?

Score
0
Comments

There is no evidence that the company has a policy or procedure covering charitable donations or sponsorships.

Evidence

No evidence found.
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5.2 Lobbying

Question

5.2.1 Does the company have a policy and/or procedure covering responsible lobbying?

Score
0
Comments

There is no publicly available evidence that the company has a policy or procedure on lobbying.

Evidence

No evidence found.
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Question

5.2.2 Does the company publish details of the aims and topics of its public policy development and
lobbying activities it carries out?

Score
0
Comments

There is no evidence that the company publishes any information on its lobbying aims, topics or activities.

Evidence

No evidence found.
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Question

5.2.3 Does the company publish full details of its global lobbying expenditure?

Score
0
Comments

There is no evidence that the company publishes any details about its global lobbying expenditure.

Evidence

No evidence found.
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5.3 Gifts and Hospitality

Question

5.3.1 Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona
fide to prevent undue influence or other corruption?

Score
0
Comments

There is no publicly available evidence that the company has a policy on gifts or hospitality.

Evidence

No evidence found.
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6. Supply Chain Management

Question

6.1. Does the company require the involvement of its procurement department in the establishment of new
supplier relationships and in the oversight of its supplier base?

Score

0

Comments

There is no evidence that the company requires the involvement of its procurement department in the establishment
and/or oversight of its supplier base.

Evidence

No evidence found.
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Question

6.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its supply chain.

Evidence

No evidence found.

31



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

6.3 Does the company require all of its suppliers to have adequate standards of anti-bribery and
corruption policies and procedures in place?

Score

0

Comments

There is no evidence that the company has procedures in place to ensure that its suppliers have anti-bribery and
corruption policies in place that meet a high standard.

Evidence

No evidence found.
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Question

6.4 Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption
programmes in place that at a minimum adhere to the standards established by the main contractor?

Score
0
Comments

There is no evidence that the company takes steps to ensure that the substance of its anti-bribery and corruption
programme and standards are required throughout the supply chain.

Evidence

No evidence found.
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Question

6.5 Does the company publish high-level results from ethical incident investigations and disciplinary
actions against suppliers?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations
relating to its suppliers, or the associated disciplinary actions.

Evidence

No evidence found.
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7. Agents, Intermediaries and Joint Ventures

7.1 Agents and Intermediaries

Question

7.1.1 Does the company have a clear policy on the use of agents?

Score
0
Comments

There is no publicly available evidence that the company has a policy on the use of agents.

Evidence

No evidence found.
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Question

7.1.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or
re-engaging its agents and intermediaries?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its agents or
intermediaries.

Evidence

No evidence found.
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Question

7.1.3 Does the company aim to establish the ultimate beneficial ownership of its agents and
intermediaries?

Score

0

Comments

There is no evidence that the company does aims to establish the beneficial ownership of its agents, nor that it
commits to not engaging or terminate its engagement with agents or intermediaries if beneficial ownership cannot
be established.

Evidence

No evidence found.
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Question

7.1.4 Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its
contracts with these entities?

Score
0
Comments

There is no evidence that the company includes anti-bribery and corruption clauses in its contracts with agents and
intermediaries.

Evidence

No evidence found.
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Question

7.1.5 Does the company ensure that its incentive schemes for agents are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company considers incentive structures as a risk factor in agent behaviour.

Evidence

No evidence found.
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Question

7.1.6 Does the company publish details of all agents currently contracted to act with and on behalf of the
company?

Score
0
Comments

There is no evidence that the company publishes any details of the agents currently contracted to act for or and on
its behalf.

Evidence

No evidence found.
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Question

7.1.7 Does the company publish high-level results from incident investigations and sanctions applied
against agents?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption-related
investigations, incidents or the associated disciplinary actions involving agents.

Evidence

No evidence found.
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7.2 Joint Ventures

Question

7.2.1 Does the company conduct risk-based anti-bribery and corruption due diligence when entering into
and operating as part of joint ventures?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its joint ventures.

Evidence

No evidence found.
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Question

7.2.2 Does the company commit to incorporating anti-bribery and corruption policies and procedures in all
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its
contracts with joint venture partners?

Score
0
Comments

There is no evidence that the company commits to establishing or implementing anti-bribery and corruption policies
or procedures in its joint ventures.

Evidence

No evidence found.
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Question

7.2.3 Does the company commit to take an active role in preventing bribery and corruption in all of its joint
ventures?

Score
0
Comments

There is no evidence that the company commits to take an active role in preventing bribery and corruption in its joint
ventures.

Evidence

No evidence found.
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8. Offsets

Question

8.1 Does the company explicitly address the corruption risks associated with offset contracting, and is a
dedicated body, department or team responsible for oversight of the company's offset activities?

Score

0

Comments

There is no evidence that the company addresses the corruption risks associated with offset contracting, nor is
there evidence that a dedicated body, department or team is responsible for monitoring of the company's offset
activities.

Evidence

No evidence found.

45



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

8.2 Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its
offset obligations, which includes an assessment of the legitimate business rationale for the
investment?

Score

0

Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its offset obligations
or that it assesses the legitimate business rationale for such investments.

Evidence

No evidence found.
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Question

8.3 Does the company publish details of all offset agents and brokers currently contracted to act with
and/or on behalf of the company?

Score
0
Comments

There is no evidence that the company publishes any details of the offset agents, brokers or consultancy firms
currently contracted to act with and on behalf of its offset programme.

Evidence

No evidence found.
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Question

8.4 Does the company publish details about the beneficiaries of its indirect offset projects?

Score
0
Comments

There is no evidence that the company publishes any details of its offset obligations and/or contracts.

Evidence

No evidence found.
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9. High Risk Markets

Question

9.1 Does the company have enhanced risk management procedures in place for the supply of goods or
services to markets or customers in countries identified as at a high risk of corruption?

Score

0

Comments

There is no evidence that the company acknowledges the corruption risks of operating in different markets, or that
risk assessment procedures are used to inform the company’s operations in high risk markets.

Evidence

No evidence found.
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Question

9.2 Does the company disclose details of all of its fully consolidated subsidiaries and non-fully
consolidated holdings (associates, joint ventures and other related entities)?

Score

0

Comments

There is no evidence that the company publishes a list of subsidiaries or other affiliated entities.

Evidence

No evidence found.
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Question

9.3 Does the company disclose its beneficial ownership and control structure?

Score
0
Comments

There is no evidence that the company publishes any information about its beneficial ownership or control structure,
nor does it publish a statement that no individual owns 25% or more of shares or voting rights. Beneficial ownership
information for the company does not appear to be available via the OpenOwnership register.

The company indicates on its website that it is an “authorised state exporter” and that it is part of the military
industrial complex in Belarus, but does not provide any further information on whether this indicates state ownership
or another ownership structure.

Evidence

[3] FocypapcTBEeHHbIM BOEHHO-NMPOMbILWIEHHbIA KOMUTET

Pecny6nukn Benapych / Belarus State Military Industrial Committee (Webpage)

Accessed 04/07/2019

https://www.vpk.gov.by/special/companies/bte.html

BEJTTEX3KCIOPT 3A0

KomnaHus «bentexakcnopt» ocHoBaHa 26 aHBaps 1993 roga v ctana nepsbiM B benapycu cneumannavpoBaHHbIM
npegnpusTMeM Ons peanusauumn NpoekToB B BOEHHO-TEXHUYECKOW cdepe.

KomnaHus «bentexakcnopT» ABASeTCH YyNOTHOMOYEHHbIM roCy4apCTBEHHbIM CNEL3KCNOPTEPOM U HEOTBEMIEMON
4YacTbi0 BOEHHO-NPOMbILLNEHHOro komnnekca Pecnybnvku benapycb. OT pelueHns 3agaym no peanvsauunm
crneymnanbHOro umyllecrsa MuHuctepcTea 060poHbI KOMMaHWS NO3TanNHO NepeLuna K NPOABKEHUIO HA BHELLIHNE
PbIHKW CaMOW coBpeMeHHoI npoaykumnn 6enopycckoro BIIK.

Translation:

BELTECHEXPORT CJSC
Beltechexport was founded on January 26, 1993 and was the first specialized organization in Belarus for the
implementation of projects in the military-technical sphere.

Beltechexport is an authorized state special exporter and an integral part of the military-industrial complex of the
Republic of Belarus. We have everything that is needed for the production of goods from the defense products of
the Belarusian military industrial complex.

[2] OpenOwnership.org Search (Webpage)
Accessed 03/07/2019
https://register.openownership.org/search?utf8=%E2%9C%93&q=BelTechExport

OPEN Home  What we de Connectwithus G Feedback v MO
OWNERSHIP

REGISTER BelTechExport

Who controls, influences, or benefits from a company?

No results to show
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Question

9.4 Does the company publish a percentage breakdown of its defence sales by customer?

Score
0
Comments

There is no evidence that the company publishes information about its defence sales in the form of a percentage
breakdown by customer. The company provides a list of the countries with which it has “partnerships” on its
website, but it does not provide further information on how this relates to defence sales and there is no evidence
that this information is updated regularly.

Evidence

[1] O KomnaHum / About The Company (Webpage)

Accessed 02/07/2019

https://bte.by/o-kompanii/

MEXOYHAPOOHOE COTPYOHWNYECTBO

"eorpadhmsi napTHEPCKMX OTHOLLEHMIA KOMNAaHUN JOCTATO4YHO LIMpoKa 1 oxBaTbiBaeT cTpaHbl CHIT, Adpuku, Asun,
BrnwnxHero Boctoka u JlatuHcko Amepuku. o utoram MHOrONETHEro YCNELLHOro COTPYAHMYECTBA HaLlW 3aKasdumku
3HatoT «benTexakcnopT» Kak HaAEXHOro U NPOBEPEHHOIo NapTHepa.

Translation:

INTERNATIONAL COOPERATION

The geography of the company's partnerships is quite wide and covers the countries of the CIS, Africa, Asia, the
Middle East and Latin America. Following the results of many years of successful cooperation, our customers know
Beltechexport as a reliable and trusted partner.
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10. State-Owned Enterprises (SOES)

Question

10.1 Does the SOE publish a breakdown of its shareholder voting rights?

Score
0
Comments

There is no evidence that the company publishes any details of its shareholder voting rights. The company’s
beneficial ownership and control structure is also unclear from publicly available evidence, but there is some
information to indicate that the company may be at least partially state-owned.

Evidence

No evidence found.
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Question

10.2 Arethe SOE's commercial and public policy objectives publicly available?

Score
0
Comments

There is no evidence that the company publishes clear information on its commercial or public policy objectives.
There is some indication on the company’s website that its primary goal is to produce military products and services
for the republic of Belarus, but it does not provide any further information.

Evidence

[1] O KomnaHum / About The Company (Webpage)

Accessed 02/07/2019

https://bte.by/o-kompanii/

KOMMAHUNA «BEJTTEX3KCIMOPT»

KomnaHus «bentexakcnopt» co3gaHa 26 sHeapsa 1993 roga n ctana ogHum 13 nepsbix B benapycu
crneunanvanpoBaHHbIM NpeanpuaTeM Ans peanv3aumnm NPOeKTOB B BOEHHO-TEXHUYECKOW cdepe. Ha npoTskeHum
BCEro nepuoa AeAaTenbHOCTU KOMNaHUM 3Ha4YMTENBHYIO OO0 B 06beme aKcnopTa 3aHUMaeT NPOoAYKUUSA BOEHHOTO
HasHayeHwus1, Bbinyckaemas npeanpuaTusiMm BOEHHO-NPOMBILLNIEHHOrO KoMniekca Pecny6nvkn benapyce.

B HacTosiwee Bpems «bentexakcnopT» — ogHa 13 BeayLwmux komnaHui B benapycu no peannsauumn NpoekToB B
chepe obecneyeHns BOEHHON 6e30NacHOCTW, SKCNOPTY U MMMNOPTY NPOAYKLMUW U YCIYr BOEHHOTO Ha3Ha4YeHus.

Translation:

Beltechexport was established on January 26, 1993 and became one of the first specialized enterprises in Belarus
to implement projects in the military-technical sphere. Throughout the entire period of the company's activity, a
significant share in the volume of exports is occupied by military products produced by enterprises of the military-
industrial complex of the Republic of Belarus.

Currently, Beltechexport is one of the leading companies in Belarus to implement projects in the field of military
security, export and import of military products and services.
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Question

10.3 Is the SOE open and transparent about the composition of its board and its nomination and
appointment process?

Score
0
Comments

There is no evidence that the company makes any information about its board members publicly available.

Evidence

No evidence found.
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Question

10.4 Is the SOE’s audit committee composed of a majority of independent directors?

Score
0
Comments

There is no publicly available evidence that the company has an audit committee.

Evidence

No evidence found.
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Question

10.5 Does the SOE have a system in place to assure itself that asset transactions follow a transparent
process to ensure they accord to market value?

Score

0

Comments

There is no evidence that the company has a system in place to manage asset transactions.

Evidence

No evidence found.
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N rype D I
O | (Webpage Name ownloa Link
or d Date
Document)
01 | Webpag | About The 02/07/19 https:/bte.by/o-kompanii/
e Company
02 Webpag OpenOwnership.or 03/07/19 https://register.openownership.org/search?utf8=%E2%9C%93&q=BelTechExp
e g Search ort
03 Webpag Belarus State 04/07/19 https://www.vpk.gov.by/special/companies/bte.html
e Military Industrial
Committee
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