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DEFENCE COMPANIES INDEX (DCI)
ON ANTI-CORRUPTION AND CORPORATE TRANSPARENCY 2020

FINAL ASSESSMENT

ALMAZ-ANTEY

The following pages contain the detailed scoring for this company based on publicly available information.

The table below shows a summary of the company’s scores per section:

Score Based on
Section Number of Questions* Publicly Available
Information
1. Leadership and Organisational Culture 4 0/8
2. Internal Controls 6 0/12
3. Support to Employees 7 0/14
4. Conflict of Interest 4 0/8
5. Customer Engagement 7 0/14
6. Supply Chain Management 5 0/10
7. Agents, Intermediaries and Joint Ventures 10 0/20
8. Offsets 4 0/8
9. High Risk Markets 4 1/8
10. State-Owned Enterprises 5 1/10
TOTAL 2/112

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the
company did not receive a score of N/A.
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1. Leadership and Organisational Culture

Question

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised
by its leadership?

Score
0
Comments

There is no evidence that the company makes a public commitment to ethical or anti-bribery and corruption
standards.

Evidence

No evidence found.
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Question

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to
both of the following categories:
a) All employees, including staff and leadership of subsidiaries and other controlled entities;
b) All board members, including non-executive directors.

Score
0
Comments

There is no publicly available evidence that the company publishes an anti-bribery and corruption policy.

Evidence

No evidence found.
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Question

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and
corruption programme?

Score
0
Comments

There is no publicly available evidence that the company has a designated board committee or individual board
member responsible for its anti-bribery and corruption programme.

Evidence

No evidence found.
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Question

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line
to the board or board committee providing oversight of the company’s programme?

Score
0
Comments

There is no evidence that a specific senior employee has ultimate responsibility for implementing and managing the
company’s anti-bribery and corruption programme.

Evidence

No evidence found.
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2. Internal Controls

Question

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the
company based on an assessment of the corruption and bribery risks it faces?

Score
0
Comments

There is no evidence that the company has a formal risk assessment procedure which is used to inform an anti-
bribery and corruption programme.

Evidence

No evidence found.
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Question

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit,
and are policies and procedures updated according to audit recommendations?

Score
0
Comments

There is no evidence that the company’s anti-bribery and corruption programme is subject to audit or review.

Evidence

No evidence found.
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Question

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption
allegations or incidents, including those reported through whistleblowing channels?

Score
0
Comments

There is no evidence that the company has a publicly stated procedure for dealing with bribery and corruption
allegations, incidents or whistleblowing reports.

Evidence

No evidence found.
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Question

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations?

Score
0
Comments

There is no evidence that the company assures itself of the quality of its internal investigations.

Evidence

No evidence found.




e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

2.5. Does the company's investigative procedure include a commitment to report material findings of
bribery and corruption to the board and any criminal conduct to the relevant authorities?

Score

0

Comments

There is no publicly available evidence that the company has an investigative procedure which includes a
commitment to report material findings.

Evidence

No evidence found.
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Question

2.6. Does the company publish high-level results from incident investigations and disciplinary actions
against its employees?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption investigations or
disciplinary actions involving its employees.

Evidence

No evidence found.
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3. Support to Employees

Question

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees
across all divisions and geographies, and in all appropriate languages?

Score

0

Comments

There is no publicly available evidence that the company provides anti-bribery and corruption training to its
employees.

Evidence

No evidence found.
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Question

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least
the following categories of employees:
a) Employees in high risk positions,
b) Middle management,
¢) Board members.

Score
0
Comments

There is no evidence that the company tailors its anti-bribery and corruption training to employees based on an
assessment of their role and exposure to corruption risk.

Evidence

No evidence found.
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Question

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption
communications and training programme?

Score
0
Comments

There is no evidence that the company measures or reviews the efficacy of its anti-bribery and corruption
communications or training programme.

Evidence

No evidence found.
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Question

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company’s incentive schemes for employees incorporate ethical or anti-bribery and
corruption principles.

Evidence

No evidence found.
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Question

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse
to act unethically, even when it might result in a loss of business?

Score
0
Comments

There is no evidence that the company publicly commits to support or protect employees who refuse to act
unethically.

Evidence

No evidence found.
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Question

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who
report bribery and corruption incidents?

Score

0

Comments

There is no evidence that the company has a publicly available policy of non-retaliation against whistleblowers or
employees who report bribery and corruption incidents.

Evidence

No evidence found.

17



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees
and external parties), and do they allow for confidential and, wherever possible, anonymous
reporting?

Score
0
Comments

There is no evidence that the company provides whistleblowing or advice channels for its employees to raise
concerns or seek advice about anti-bribery and corruption.

Evidence

No evidence found.
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4. Conflict of Interest

Question

4.1. Does the company have a policy defining conflicts of interest — actual, potential and perceived — that
applies to all employees and board members?

Score

0

Comments

There is no publicly available evidence that the company has a conflict of interest policy.

Evidence

No evidence found.
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Question

4.2. Arethere procedures in place to identify, declare and manage conflicts of interest, which are overseen
by a body or individual ultimately accountable for the appropriate management and handling of
conflict of interest cases?

Score

0

Comments

There is no publicly available evidence that the company has procedures to manage conflict of interest or their
oversight.

Evidence

No evidence found.
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Question

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or
consultants from the public sector?

Score
0
Comments

There is no evidence that the company has a policy regulating the employment of current or former public officials.

Evidence

No evidence found.
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Question

4.4. Does the company report details of the contracted services of serving politicians to the company?

Score
0
Comments

There is no evidence that the company reports details of the contracted services of serving politicians.

Evidence

No evidence found.
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5. Customer Engagement

5.1 Contributions, Donations and Sponsorships

Question

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions?

Score
0
Comments

There is no evidence that the company has a policy to regulate corporate political contributions.

Evidence

No evidence found.
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Question

5.1.2. Does the company publish details of all political contributions made by the company and its
subsidiaries, or a statement that it has made no such contribution?

Score
0
Comments

There is no evidence that the company publishes any details of its corporate political contributions.

Evidence

No evidence found.
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Question

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and
sponsorships, whether made directly or indirectly, and does it publish details of all such donations
made by the company and its subsidiaries?

Score
0
Comments

There is no evidence that the company has a policy and/or procedure covering both charitable donations and
sponsorships.

Evidence

No evidence found.
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5.2 Lobbying

Question

5.2.1 Does the company have a policy and/or procedure covering responsible lobbying?

Score
0
Comments

There is no evidence that the company has a policy or procedure on lobbying.

Evidence

No evidence found.
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Question

5.2.2 Does the company publish details of the aims and topics of its public policy development and
lobbying activities it carries out?

Score
0
Comments

There is no evidence that the company publishes any information on its lobbying aims, topics or activities.

Evidence

No evidence found.
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Question

5.2.3 Does the company publish full details of its global lobbying expenditure?

Score
0
Comments

There is no evidence that the company provides any details about its global lobbying expenditure.

Evidence

No evidence found.
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5.3 Gifts and Hospitality

Question

5.3.1 Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona
fide to prevent undue influence or other corruption?

Score
0
Comments

There is no publicly available evidence that the company has a policy on gifts or hospitality.

Evidence

No evidence found.
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6. Supply Chain Management

Question

6.1. Does the company require the involvement of its procurement department in the establishment of new
supplier relationships and in the oversight of its supplier base?

Score

0

Comments

There is no evidence that the company requires the involvement of its procurement department in the establishment
and/or oversight of its supplier base.

Evidence

No evidence found.
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Question

6.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its supply chain.

Evidence

No evidence found.
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Question

6.3 Does the company require all of its suppliers to have adequate standards of anti-bribery and
corruption policies and procedures in place?

Score

0

Comments

There is no evidence that the company ensures that its suppliers have anti-bribery and corruption policies in place
that meet a high standard.

Evidence

No evidence found.
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Question

6.4 Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption
programmes in place that at a minimum adhere to the standards established by the main contractor?

Score
0
Comments

There is no evidence that the company takes steps to ensure that the substance of its anti-bribery and corruption
programme and standards are required throughout the supply chain.

Evidence

No evidence found.
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Question

6.5 Does the company publish high-level results from ethical incident investigations and disciplinary
actions against suppliers?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations
relating to its suppliers, or the associated disciplinary actions.

Evidence

No evidence found.
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7. Agents, Intermediaries and Joint Ventures

7.1 Agents and Intermediaries

Question

7.1.1 Does the company have a clear policy on the use of agents?

Score
0
Comments

There is no evidence that the company has a policy covering the use of agents.

Evidence

No evidence found.
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Question

7.1.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or
re-engaging its agents and intermediaries?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its agents or
intermediaries.

Evidence

No evidence found.
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Question

7.1.3 Does the company aim to establish the ultimate beneficial ownership of its agents and
intermediaries?

Score
0
Comments

There is no evidence that the company aims to establish the beneficial ownership of its agents.

Evidence

No evidence found.
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Question

7.1.4 Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its
contracts with these entities?

Score
0
Comments

There is no evidence that the company has an anti-corruption policy which applies to agents and intermediaries, or
that the company includes anti-bribery and corruption clauses in its contracts with agents and intermediaries.

Evidence

No evidence found.
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Question

7.1.5 Does the company ensure that its incentive schemes for agents are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company considers incentive structures as a risk factor in agent behaviour, nor is
there evidence that the company's incentive structures for agents are designed to minimise risks of anti-bribery and
corruption.

Evidence

No evidence found.
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Question

7.1.6 Does the company publish details of all agents currently contracted to act with and on behalf of the
company?

Score
0
Comments

There is no evidence that the company publishes any details of the agents currently contracted to act for or and on
behalf of the company.

Evidence

No evidence found.
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Question

7.1.7 Does the company publish high-level results from incident investigations and sanctions applied
against agents?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption-related
investigations, incidents or the associated disciplinary actions involving to agents.

Evidence

No evidence found.
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7.2 Joint Ventures

Question

7.2.1 Does the company conduct risk-based anti-bribery and corruption due diligence when entering into
and operating as part of joint ventures?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its joint ventures.

Evidence

No evidence found.
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Question

7.2.2 Does the company commit to incorporating anti-bribery and corruption policies and procedures in all
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its
contracts with joint venture partners?

Score
0
Comments

There is no evidence that the company commits to establishing or implementing anti-bribery and corruption policies
or procedures in its joint ventures.

Evidence

No evidence found.
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Question

7.2.3 Does the company commit to take an active role in preventing bribery and corruption in all of its joint
ventures?

Score
0
Comments

There is no evidence that the company commits to take an active role in preventing bribery and corruption in all of
its joint ventures.

Evidence

No evidence found.
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8. Offsets

Question

8.1 Does the company explicitly address the corruption risks associated with offset contracting, and is a
dedicated body, department or team responsible for oversight of the company's offset activities?

Score

0

Comments

There is no evidence that the company addresses the corruption risks associated with offset contracting and there
is no evidence that a dedicated body, department or team is responsible for monitoring of its offset activities.

Evidence

No evidence found.
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Question

8.2 Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its
offset obligations, which includes an assessment of the legitimate business rationale for the
investment?

Score

0

Comments

There is no evidence that the company has formal procedures in place to conduct risk-based anti-bribery and
corruption due diligence on its offset obligations.

Evidence

No evidence found.
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Question

8.3 Does the company publish details of all offset agents and brokers currently contracted to act with
and/or on behalf of the company?

Score
0
Comments

There is no evidence that the company publishes any details of the offset agents, brokers or consultancy firms
currently contracted to act with and on behalf of its offset programme.

Evidence

No evidence found.
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Question

8.4 Does the company publish details about the beneficiaries of its indirect offset projects?

Score
0
Comments

There is no evidence that the company publishes any details of its indirect offset obligations or contracts.

Evidence

No evidence found.
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9. High Risk Markets

Question

9.1 Does the company have enhanced risk management procedures in place for the supply of goods or
services to markets or customers in countries identified as at a high risk of corruption?

Score

0

Comments

There is no evidence that the company acknowledges the corruption risks of operating in different markets, or that
risk assessment procedures are used to inform the company’s operations in high risk markets.

Evidence

No evidence found.
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Question

9.2 Does the company disclose details of all of its fully consolidated subsidiaries and non-fully
consolidated holdings (associates, joint ventures and other related entities)?

Score

0

Comments

There is no evidence that the company publishes information on its subsidiaries or affiliated entities.

Evidence

No evidence found.
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Question

9.3 Does the company disclose its beneficial ownership and control structure?

Score
1
Comments

There is some evidence to indicate that the company is a state-owned enterprise owned by the Russian Federation.
However, the company receives a score of ‘1’ because it does not provide publish clear information to indicate that
the Russian government is its sole beneficial owner, nor does it publish a statement that no individual owns 25% or
more of shares or voting rights. There is no information available in a publicly available and freely accessible
companies register, nor is the company listed in the global beneficial ownership register Open Ownership.

Evidence

[5] History — English (Webpage)

Accessed 05/09/2020

http://www.almaz-antey.ru/en/istoriya/

Established in 2002 under the Presidential Decree and the Decree of the Government of the Russian Federation,
the Almaz-Antey Corporation united dozens of enterprises, engaged in development and production of anti-aircraft
missile systems of small, medium and long ranges, and main types of radar reconnaissance and automated control
systems, including factories, research and production associations, design bureaus and research institutes. Later,
in 2007, the Corporation underwent enlargement, and as of today, more than sixty enterprises from eighteen
regions of the country are consolidated in its structure.

The Corporation became the first large holding created within the framework of the "Defense Industrial Complex
Reformation and Development (2002-2006)" Federal Target Program. On its share fell a pioneer function of solving
problems of corporate management system and equity capital formation.

[.]

On February 5, 2015, the President of the Russian Federation Vladimir Putin signed a decree on renaming the
Almaz-Antey Air Defense Corporation to the Almaz-Antey Air and Space Defense Corporation. The same Decree
approved the increase of the charter capital of the Corporation.

[1] Open Ownership Search (Webpage)
Accessed 05/09/2019
https://register.openownership.org/search?utf8=%E2%9C%93&q=almaz-antey

Who controls, influences, or benefits from a company?
almaz-antey

No results containing all your search terms were found. Matches on some of ~ Transliterate FILTERBY TYPE
yqur SE:‘?”‘Ch terms: . Legal entity Bz 136
Displaying results 1-10 of 156 in total

Person & 20

Ef=Z ANTEY LIMITED 3]
FILTER BY COUNTRY
EtZ ALMAZ LTD 3]

Ukraine == 115

United Kingdom stz 34

ALMAZ BERIKOV

b

ABMARLTD
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Question

9.4 Does the company publish a percentage breakdown of its defence sales by customer?

Score
0
Comments

There is no evidence that the company publishes any information about its defence sales by customer.

Evidence

No evidence found.
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10. State-Owned Enterprises (SOESs)

Question

10.1 Does the SOE publish a breakdown of its shareholder voting rights?

Score
0
Comments

There is no evidence that the company publishes any details of its shareholders or their voting rights.

Evidence

No evidence found.
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Question

10.2 Arethe SOE's commercial and public policy objectives publicly available?

Score

1

Comments

The company publishes some information about its objectives, which primarily include servicing the needs of the
Russian armed forces and supporting the domestic defence industry. However, the company receives a score of “1
because there is no clear evidence that these objectives are updated on at least an annual basis.

)

Evidence

[2] CtpaTerusa / Mission Statement (Webpage)
Accessed 05/09/2019
http://www.almaz-antey.ru/strategiya/
Crpaterus

Mwuccua n rmasHble uenu KoHuepHa

B cooTtBeTcTBMM ¢ BoeHHoM gokTpuHoi Poccuiickon deaepaumm oCHOBHOWM 3aaaven pa3BuTusi 060poHHO-
NPOMbILLIEHHOTO KOMMJeKca sBnseTca obecneyeHne ero ahOEKTUBHOMO MYHKLNOHNPOBAHMSA Kak
BbICOKOTEXHOMNOrMYHOIrO MHOrONPOMUIbHOrO CEKTOPa 3KOHOMUKM CTPaHbI, CMOCOBHOro YA0BNETBOPUTL
notpebHocTn BoopyxeHHbix cun Poccuinckon Pegepaumm B COBPEMEHHOM BOOPYXXEHWUU, BOEHHOW 1 CieumansHom
TexHuKe n obecnevnTb cTpaTernyeckoe npucytcteme Poccuickon ®egepauumn Ha MUPOBbLIX PbIHKaX
BbICOKOTEXHOMOMMYHbIX MPOAYKUNA N YCAYT.

KoHuepH BuauTt cebs kak BegyLlyto KOMNaHUIO POCCUNCKOro 0OO0POHHO-NPOMBILLIIEHHOIO KOMMNIEKCa, BEPTUKaNbHO
WHTErPUPOBaHHYIO CTPYKTYPY, SABMSIOLLYIOCS NTMOEPOM CErMEHTa CUCTEM BO3YLLIHO-KOCMUYECKOWM 06OPOHbI B
Poccuiickon ®eagepaunn, akTMBHO pa3BUBAIOLLYIO U HapaLLMBaloLLy CBOE NPUCYTCTBME Ha MEXAYHAPOAHbIX
pbIHKax NPOAYKLMMN BOEHHOIO Ha3HaYeHNs U CMEXHBIX PblHKax NpoAyKUMWM ABOMHOIO Ha3HadYeHus, NpoayKLumm
rPaXX4aHCKOro Ha3Ha4YeHwusl.

Muccua KoHuepHa

ObecneyeHre TEKYLUX U NEPCNEKTUBHbBIX NOTPeBHOCTeN rocygapcTea B CO30aHNW, NOAAEMKaHN U Pa3BUTUM

3 heKTUBHOM CUCTEMBI BO3AYLUHO-KOCMUYECKON 0B0POHLI B MHTEpecax 6e3onacHoCcTu n 060poHOCNOCOBHOCTH
Poccuiickon ®epepauum n COH3HNKOB.

Mwuccunsa KoHuepHa peanusyeTtcs JOCTUXKEHMEM Lenen No cneayowmm HanpaBneHUsMm:

maBHasa cTpaTternyeckas uenb

Co3pgaHne Hay4yHO-TeXHUYecKknx ocHoB cuctembl BKO B Lienom n ee anemeHToB nytem pa3paboTku, NpoM3BOACTBA
1 MOCTaBKWU, CEPBUCHOIO OOCNY>XUBaHUSA U PEMOHTA, yTunusauun BBT, npoeKkTupoBaHnsa 1 CTpouTeNbLCTBa
o6bekToB BKO

Ob6ecneunBatoLme cTpaTernyeckme Lenm
ObecneyeHne yctonumeoro passutusa KoHuepHa

ObecneyeHne HenpepbIBHOCTM U 3PPEKTMBHOCTU PyHKLUMOHMPOBaHNS KoHuepHa
Translation:

Strategy

Mission and main goals of the Concern

In accordance with the Military doctrine of the Russian Federation the main task of the development of the military-
industrial complex is to ensure its effective functioning as a high-tech diversified sector of the economy that can
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meet the needs of the Armed forces of the Russian Federation in modern armament, military and special equipment
and to ensure a strategic presence of Russia on the world markets of high-tech products and services.

The concern sees itself as a leading company of the Russian military-industrial complex, a vertically integrated
structure that is the leader of the segment of aerospace defence systems in the Russian Federation, actively
developing and increasing its presence in the international markets of military products and related markets of dual-
use products, civilian products.

Concern's Mission

Ensuring the current and future needs of the state in the creation, maintenance and development of an effective
system of aerospace defence in the interests of the security and defence capabilities of the Russian Federation and
allies.

The mission of the Concern is realized by achieving the goals in the following areas:

Main strategic goal

Creation of scientific and technical foundations of the EKO system as a whole and its elements through
development, production and supply, maintenance and repair, utilization of VVT, design and construction of EKO
facilities

Providing strategic goals
Ensuring sustainable development of the Concern

Ensuring the continuity and efficiency of the Concern's operations

[3] YnpaBneHue KavyectBa / Quality Management (Webpage)

Accessed 05/09/2019

http://www.almaz-antey.ru/sistema-menedzhmenta-kachestval/index.php?sphrase id=29228

Cuctema meHemxmeHTa kavectsa (CMK) BxoguTt B 0buyto cuctemy meHegkmeHTa AO "KoHuepH BKO "Anmas -
AHTeEn".

OpaHoli 13 cTpaTernveckmx Lenen KoHuepHa siBNSieTcsl CTPEMIEHNE 3aHATb NANPYOLLNE No3uummn B obnacTu
CO3[aHu1s BbICOKOTEXHONOMMYHbLIX CUCTEM 1 CPEACTB BO3AYLLIHO-KOCMUYECKO 060POHbI, akTUBHO pa3BmBaTh U
HapalLMBaTb CBOE NPUCYTCTBUE HA MUPOBLIX U HALMOHAmbHbIX PbIHKAX NPOAYKL MW BOEHHOIO, 4BOVHOIO U
rpaXk4aHCKoOro HasHaveHus ns obecnevyeHns rocyaapCTBEHHbIX HYXX U B UHTEpPEeCcax MHOCTPaHHbIX 3aKa3ymnKoB,
YTO BO3MOXHO MPW YCrOBUKN CO3LaHUA pPe3yrnbTaTUBHOM U 3MEKTUBHOW CUCTEMbI MEHEKMEHTA KayecTsa.

C momeHTa cosganusa B 2002 rogy B KoHuepHe CMK opraHm3oBaHbl U Ha MOCTOSIHHOW OCHOBE NPOBOAATCA paboThbl
Mo ee COBEPLUEHCTBOBAHUIO.

B cooTBeTCTBMM C NpaBunamu, NpuHATLIMKU B cchepe aodpoBonbHol cepTudukaumm, CMK KoHuepHa exerogHo
NPOXOAMT MHCMEKLUMOHHBIN KOHTPOMb 1 OAMH pa3 B TP rofa pecepTudurkaumio.

B 2017 rogy CMK KoHuepHa ycneLHo npoLuna oueHKy COOTBETCTBUSA, MO pe3yrnbTaTam KOTOPOW NoaTBEPXAEHO
Aevicteue nony4veHHblx B 2015 rogy ceptudmkatos cootsetctens CMK:

B cucteme gobposonbHon ceptudmkaumm "BoeHHbin pernctp”, ceptudpmkat cootsetctamsa Ne BP 15.1.9259-2015,
co cpokom aericteus no 18.08.2018, yoocTtoBepsOLMI, YTO CUCTEMA MEHEKMEHTA Ka4yeCTBa,
pacnpocTpaHsitoLascsa Ha pa3paboTKy, MPOM3BOACTBO, UCMbITAHUS, YCTAHOBKY, MOHTaX, TEXHMYECKOEe
obcnyxmBaHne, pEMOHT, YTUIM3aLMIoO U peanusaunio NPUMMEHNTENbHO K NPOAYKLUN B COOTBETCTBUN C
3asaBneHHbIMU kogamu EKIMC cooteeTcTByeT TpeboaHusm FOCT PB 0015 — 002 — 2012 r., FTOCT ISO 9001 -
2011 .

B cucteme ceptudumkauumn "rOCT P", ceptndumkat Ne POCC RU.NP61.KO0190 co cpokom gencTend no
15.07.2018, yoocToBepsOLLUIA, YTO CUCTEMA MEHEPKMEHTA KayecTBa NPUMEHUTENbHO K NPOEKTMPOBAHMUIO U
CTPOUTENbLCTBY 30aHWIA U COOPYXeHU cooTBeTcTBYeT TpeboaHnam FOCT ISO 9001 — 2011 r.

B cBs3M co CTPYKTYpHbIMU n3MeHeHusamMu u BHeapeHueM B KoHuepHe TOCT P UCO 9001-2015, B aHBape 2018
roga BBefeHbl B AENCTBUE HOBbIE peaakumm MNonuTtukm u Lienen B obnacTtun kayectea, OTKOPPEKTUPOBaHbI
OpraHn3auMoHHO-NPaBOBbIE JOKYMEHTbI (MOMTOXEHUSA O CTPYKTYPHBIX NOAPA3aeNeHUsX, JOIMKHOCTHbIE MHCTPYKLNA
paboTHUKOB) 1 AOKYMeHTUpoBaHHble npoueaypbl CMK KoHuepHa.

B uenax yny4yweHusa koopamHauumn gearensHoctn KoHuepHa un ero goyepHux obuiects (JO) no Bonpocam
NOBbILIEHMS KAa4eCTBa U HaAEXHOCTU U3OENMIN BOOPYXEHWS, BOEHHON U cneyunanbHon TexHukn (BBCT),
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noctaBnseMbIX NoO rocyaapcTBEHHOMY OBOPOHHOMY 3aKa3y U MHOCTPaHHbLIM 3akasynkam, HauuHas ¢ 2013 roga
€XerogHo NpoBoAATCSA Hay4YHO-NpakTuyeckne KoHdepeHumn Ha 6ase nepenosbix 4O KoHuepHa, BbinyCKaroLLmnx
UHaNbHY NPOAYKLMIO.

B okTs16pe 2017 roga 6bina opraHnsoBaHa 1 npoeegeHa Ha 6ase NMAO "HM3" (r. HmxHuii HoBropog) Hay4Ho-
npakTuyeckas koHepeHums Ha Temy "CoBpeMeHHble MOAXOAbI B YNPaBEHNM Ka4eCTBOM NPOAYKLUN Ha
npeanpusaTusax nHterpmpoBanHom cTpykTypbl AO "KoHuepH BKO "Anmas — AHTelR", B KOTOPOW MPUHANKX y4acTue
paboTtHukn KoHuepHa, 1O, npeactasutenu JenapTameHTa 060pOHHON NPOMbILLIIEHHOCTU Npu MpaBuTenscTBe

Poccuickon denepaumm n gpyrux opraHnsauuin.

B xone koHepeHumn cocToanock nocelleHne NponsBoaCcTBeHHbIX nnowaaok AO "H3 70-neTtua MNobeas!" (r.
HwxHuin HoBropopg), rae y4aCTHUKOB KOH(DEpPEHLMM O3HAKOMUIIN C COBPEMEHHbBIM NMPOM3BOACTBOM,
aBTOMaTU3MPOBAHHbBIM TEXHOMOrMYECKNM U UCMbITaTeNbHbIM 060pyA0BaHMEM, HOBENLLMMM TEXHOMOMMAMU. Tam xe
Oblna opraHnsoBaHa paboTa TeMaTUYECKMX CEKUMIA NO HanpaBreHUsaM:

NPUEMOYHBIN KOHTPOIb NPOAYKUUN OTAENOM TEXHUYECKOro KOHTPONS;

MeTpororuyeckoe obecneyeHve Npou3BoaCcTBa, aTTecTaums UcnbiTatenbHOro o6opyaoBaHus;

npoBeneHne ncnblTaHuii c6opouHbiX eauHul, BBCT, ncnbitaHue rotoBoi NpoayKUuun B UCNbITaTeNbHOM LIEHTPE U
ap.

Y4YacTHUKM KOHDEpPEHLIMM NONy4unun Ha 3NeKTPOHHOM HocuTerne AoKNaabl ¢ MeToAMYecKUMU MaTepuanaMmm no
BOMpocam B 06nacTu MeHe)XKMeHTa KayecTBa.

Mo pesynbTatam nNpoBenéHHbIX B Aekabpe 2016 roga opraHn3aumMoOHHO-LITATHBLIX M3MEHEHN cnyxba kadecTsa
KoHuepHa npeobpa3oBaHa B AenapTaMeHT ynpaBreHus Ka4ecTBOM. B CTpykTypy genaptameHTa ynpaBneHus
KayeCTBOM BKIOYEHbI CNyx0a MeHeIKMeHTa kKa4eCcTBa M BHOBb CO3aHHasi MHCNEKLMS NO KayecTsy.

OCHOBHbIMUM 3aga4amu aenaptamMmeHTa ynpaBlieHNA Ka4eCTBOM ABJIAOTCA:

cos3gaHue, obecneveHne yHKLUNOHMPOBaHUS 1 coBeplueHcTBoBaHne CMK KoHuepHa;
cos3aaHue, obecneveHne yHKLMOHMPOBaHUS U coBeplueHcTBoBaHMe CMK MHTerpMpoBaHHONM CTPYKTYpbI
KoHuepHa;

CO3[1aH1e 1 COBEPLLUEHCTBOBAHME CUCTEMbI YPaBNEHNA KAYECTBOM NMPOAYKLMN U HAOEXHOCTBIO TEXHOOTMYECKUX
CUCTEM U OpraHM3auus 4eNCTBEHHOIO KOHTPOIIS KayecTBa NpoM3BOANMON NPOAYKLUN;

yrnpaBreHne KayecTBOM NPOAYKUNN, HAAEXHOCTbIO TEXHONMOMMYECKUX CUCTEM;

cTaHgapTu3auus, HOpManm3aUMOHHbIN KOHTPOSb TEXHUYECKOW AOKYMEHTALNN, OOKYMEHTUPOBAHHbLIX Npoueayp
CMK, opraHnsaLoHHO-MPaBOBbIX AOKYMEHTOB;

YUYET, XpaHeHne n obpalleHne TEXHNYECKON JOKYMEeHTauun, AOKYMEHTUPOBaHHbIX npoueayp CMK un
OopraHn3aunoHHO-NPaBOBbIX AOKYMEHTOB.

B uenax peanusauuun 3agaym no noctpoeHumto CMK nHterpuposaHHon ctpykTypbl KoHuepHa (MC KoHuepHa) B 2016
rogy 6bin cdpopmmpoBaH KoopanMHaUMOHHBIV COBET B 06racTn meHempxkMeHTa kavectea MIC KoHuepHa, KoTopblii
HanpaensieT CBOK AeATENbHOCTb Ha pelleHne cneayloLmnx OCHOBHbIX 3a4au:

BblpaboTKka KOpnopaTMBHOM NOMMTUKM B 06IacTu ka4ecTBa M pacCMOTPeHMe NpeasioeHUn No YCTaHOBINEHMIO U
nocneayowemy NnpuHATUIO Lenen B obnactu kavectsa MIC KoHuepHa, KOHTponb ux peanv3aunu;

pasBUTME U COBEPLLUEHCTBOBaHNE CUCTEM MeHegKMeHTa kadecTBa KoHuepHa 1 1O Ha 0CHOBE NOBbILLEHNS
3(pHEKTUBHOCTN 1 pe3ynbTaTUBHOCTM KOOpAMHaUMM paboT B 3aTOM cdhepe OeATENbHOCTY;

pasBuUTUE METOOUKN N METOANYECKOrO arnnapata KOMMMEKCHOro noaxoa K yrpasreHUio Ka4eCcTBOM NpoayKuum B
pamkax VIC KoHuepHa B Liensix BbINOMHEHWS 3a4aHUIN rocygapcTBEHHOro 0O60POHHOIO 3akasa 1
yAOBMETBOPEHHOCTN TpeboBaHW noTpebutenen;

ynpaereHne pa3paboTKon KOpnopaTUBHbLIX AOKYMEHTUPOBaHHbIX npoueayp CMK n ux BHegpeHus B
uHTerpmposaHHou ctpyktype AO "KoHuepH BKO "Anma3s — AHTen";

BblpaboTKa NPeanoXeHnn 1 pekoMeHaaLni No NOBLILEHNIO KAYeCTBa U HALEXHOCTU BOOPY)XEHWUIA, BOEHHOW U
crneunanbHOM TEXHWKK, MOCTaBNsieMon NoTpeduTensam. BoipaboTka NpeanoXeHun u pekoMeHaauni no CHMKEHNIO
pPUCKOB NPOU3BOACTBA HEKAYECTBEHHOM NPOAYKLUKN Ha BCEX dTanax XU3HEHHOro LUUKNa;

COBepLUEHCTBOBaHVEe npoueaypsbl 1 BelpaboTka peLleHuin no NpobrieMHbIM BONMPOcaM pekramMaluoHHON 1
NPETEH3NOHHOW OEeATENbHOCTU U yNpaBneHnsi Ka4eCTBOM Npu ocyLecTBneHnn noctasok BBCT;

BblpaboTKka pekoMeHgauuni no peLueHunio NnpobnemMHbIX BONPOCOB MEHeA)KMEHTa kadecTBa B obnactu pa3paboTku,
NpOM3BOACTBA, TEXHNYECKOIro OBCNY>XMBaHUSA, pEMOHTa U obecneyvyeHns akcnnyaTaumm npoayKLUmn BOEHHOTO
HasHayeHwus,
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paccMoTpeHue BOMPOCOB BHEAPEHUS METOAOB 1 TEXHOMNOMMA MEHEXKMEHTA KadecTBa 1 BblpaboTka nNpeanoxeHumn
B Llensax noBblleHns achdekTuBHocTH pyHKumoHnpoaHua CMK KoHuepHa v J0O;

BblpaboTka pekoMeHaaumMn Nno Mmepam, HanpaBeHHbIM Ha CHUXXKeHME KonuyecTBa AedeKTOB BblMyCKaeMon
NPOAYKUUM Ha BCEX 3Tanax >XU3HEHHOro LUKna.

B uenom KoHuepH koopanHupyeT gedtensHocTb [1O B obnactn MeHegKMeHTa KayecTBa Ha OCHOBE aHanmaa
NpeacTaBnsie€MbIX OTYETHbIX M CTAaTUCTUYECKMX AaHHbIX O KaYeCcTBe N HaOEXHOCTU U3aenunii BOEHHOro U
rPaXk4aHCKOro HasHavyeHwusi, Kak B X0Je NPOM3BOACTBA, Tak M No pe3ynbTaTam 3KCcniyaTauun, a Tak e NpoBeaeHUst
NNaHoBbIX MHCNeKTopckux npoeepok O B obnactv MeHeJKMEHTa KayecTBa.

Mo pesynbTatam aHanmsa OTYETHbIX M CTAaTUCTUYECKNX OAHHBIX, MHCMEKTOPCKUX NPOBEPOK NPUHNMAKOTCS U
peanusylTcs peLleHus n pekoMeHaaLmu1, HanpaBneHHbIe Ha COBEPLLIEHCTBOBAHME KaapoBOro noteHumana,
NPOn3BOACTBEHHO-TEXHONOMMYECKOM M Hay4YHO-TexHuYeckor 6a3sbl [JO KoHuepHa.

MonuTtuka B obnactn kadyectea AO "KoHuepH BKO "Anmas - AHTen"

AO "KoHuepH BKO "Anmas — AHTen" (nanee — KoHuepH), co3gaHHoe B Liensx yyactms B obecneyeHmm
obopoHocnocobHocTn 1 6esonacHocTn Poccunckon degepaumm n pasBntus BOEHHO-TEXHNYECKOTO
COTPYAHNYECTBA C MHOCTPAHHbIMU rocy4apcTBaMm, CTPEMUTCA 3aHATL NAMpPYOLWMe Nosuumm B o6nactu cosgaHns
BbICOKOTEXHOMMOMMYHbIX CUCTEM W CPEACTB BO3AYLUHO-KOCMUYECKOW 060POHBI Ans obecneyeHunsi rocyaapCTBEHHbIX
HYXJ M B UHTEpecax MHOCTPaHHbIX 3aKa34YMKOB M aKTMBHO pa3BuBaTh M HapalmBaTb CBOE NPUCYTCTBME Ha
MMPOBbIX 1 HALMOHAaNbHbIX PbIHKaX MPOAYKLUM BOEHHOMO, ABOMNHOMO M rPpa)XaAaHCKOro HasHayYeHus.

Boicwee pykoBoacTso KoHuepHa cyMTaeT npropuTeTHbIM B 0611acTn MeHegXMeHTa KayecTBa — A0OUTLCS BbICOKOW
pe3ynbTaTMBHOCTM U Ka4eCcTBa peannsaumnmn npoueccos pa3paboTki, Npon3BOACTBA, UCTIbITAHWIA, TEXHUYECKOTO
06CnyXMBaHWSA 1 PEMOHTa, YCTaHOBKW, MOHTaXa 1 yTUnu3auum BOOPYXEHUS 1 BOEHHOW TEXHUKM B Liensx
obecneyeHnst KOHKYPEHTOCMOCOBHOCTY CO34aBaeMon 1 NOCTaBSEMOW NPOAYKLMN N yAOBMETBOPEHUS €€ CaMbiM
BbICOKMM TpeboBaHNAM 1 OXMAaHUSM 3aKa34MKOB.

[octmxeHune YKa3aHHbIX Lenemn Bbicliee pyKoBOoACTBO KOHLI,epHa HaMepeHOo OCYLEeCTBIIATb, peann3yd cneagyrowmne
OCHOBHbI€ HanpasJieHNA OeATEJIbHOCTU:

pasBUTME Hay4YHO-TEXHUYECKOIO 1 NPON3BOACTBEHHOIO NoTeHumanos KoHuepHa u goyepHux obwects (4O), uto
SBMSIETCHA OCHOBOMNOMaraowmm akTopom 3KOHOMUYECKOrO pocTa;

COBEPLLEHCTBOBAHME HAY4YHO-TEXHMYECKOW M NPOU3BOACTBEHHON AeaTenbHocTy KoHuepHa n O B uensax
obecneyeHns Ka4yecTBa U HaOEXHOCTU NMPOLYKLMM, CPOKOB BbINOMHEHWS rOCYAapCTBEHHOrO 060POHHOrO 3akasa,
KOHTPaKTHbIX 00A3aTENbCTB B pamMKkax BOEHHO-TEXHUYECKOrO COTPYAHMYECTBA U MEPONPUATUIA deaeparnbHbIX
LeneBbIX MporpamMm, YTo rapaHTMpPyeT HEOCNOPUMbIE KOHKYPEHTHbIE MPEVMMYLLIECTBA HA BHYTPEHHEM U BHELLIHEM
PbIHKaX.

Boicwee pykoBoacTBO 0653yeTcs gobuBaTbCa pe3ynbTaTMBHON N 3pEKTUBHON AEATENBHOCTH MO 3TUM
HanpaBfieHNsAM Ha OCHOBE:

NPUMeHeHNst NPUHLMMNOB MeHePKMEHTa KayecTBa Ha 6ase peanusauumn NpoLLeCCHOro noaxona u puck-
MeHeXMeHTa 1 obecneyeHns nogaepxaHmsa B paboTocnocobHOM COCTOSHWMM U yIyYLLEHWS CUCTEMBI
MeHe)KMeHTa KayecTBa, oTBevatowlern TpedboBaHmam FTOCT P MCO 9001 n TOCT PB 0015-002;

NoBbILLEHMS OnepauroHHON 3 EKTUBHOCTM 1 y4€Ta 3aTpaT Ha peanu3aumio MeponpuaTui No obecneyeHumto
KayecTBa M HaAEXHOCTU NPOAYKLMMK;

BHEAPEHMS UHCTPYMEHTOB 1 METOA0B BepexnMBoro NpoM3BoACTBa;

JanbHenLwero ykpenneHus counanbHoM NONMTUKK, Pa3BUTUS KagpoBOro noTeHumana, co3gaHus
cbanaHCcupoBaHHbIX CUCTEM MOTMBALMK, BOBEYEHUs1 pabOTHUKOB B MPOLLECC YNpaBrieHns Ka4eCTBOM,
CTUMYNUPOBAHMSA UX TBOPYECKUX BO3MOXHOCTEN N NPOGECCUOHANBHOW NEPEnoaroToOBKM.

Boicwee pykoBoacTeo KoHuepHa 0bsi3yeTcs cnegoBaTth 3asBrneHHon MNonutuke B obnactu kavecTBa u TpeboBaTb
3TOro OT BCeX pabOTHMKOB, Nnomaras, YTo BbIMYCK KAYECTBEHHON N HAOEXHOW NPOAYKLUUN — 3TO KOHEYHbI
pe3ynbTaT KONMEKTUBHBIX YCUINIA, UICTOYHUK Pa3BUTUSi U pocTa ux 61arococTosHUS.

BebicLuee pykoBoACTBO yBEpEHO, YTO peanusauus Monutrkmu B 06nactu kavyecTsa, AOCTUXEHNE YCTaHOBIEHHbIX
Llenei B o6nactu kayecTBa v BbINONHEHNE B3ATbIX 06s3aTeNbCTB N03BONUT KOHLEPHY AOCTUYb YCTONYMBOrO
ycrnexa B KOHKYpeHTHOWN 6opbbe B yCrnoBUsX pbIHOYHON 3KOHOMMUKM.

Translation:

The quality management system (QMS) is part of the General management system of JSC Concern VKO Almaz -
Antey.
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One of the strategic goals of the Concern is the desire to take a leading position in the field of high-tech systems
and means of aerospace defence, to actively develop and increase its presence in the world and national markets
of military, dual and civilian products to meet the needs of the state and in the interests of foreign customers, which
is possible if you create a productive and effective quality management system.

Since its inception in 2002, the QMS Concern has organized and continuously carried out work on its improvement.

In accordance with the rules adopted in the field of voluntary certification, the QMS of the Concern is annually
inspected and recertified once every three years.

In 2017, the QMS of the Concern successfully passed the conformity assessment, the results of which confirmed
the validity of the QMS certificates of conformity received in 2015:

in the system of voluntary certification "Military register”, certificate Ne BP 15.1.9259-2015, with a validity of at
18.08.2018 certifying that the quality management system, covering design, manufacture, testing, installation,
commissioning, maintenance, repair, utilization and implementation for products in accordance with the stated
codes ETUC meets the requirements of GOST RV 0015 — 002 — 2012 G., GOST ISO 9001 — 2011.

in the certification system "GOST R", certificate no. ROSS RU.M®61.K00190 with a validity of at 15.07.2018
certifying that the quality management system for the design and construction of buildings and structures meets the
requirements of GOST I1SO 9001 — 2011.

In connection with structural changes and the introduction of the Concern GOST R ISO 9001-2015, in January 2018
the new edition of the Policy and Goals in quality, revised legal documents (regulations on structural units, job
descriptions of all employees) and documented procedures of the QMS of the Group.

In order to improve the coordination of activities of the Concern and its subsidiaries (DO) on improving the quality
and reliability of weapons, military and special equipment (vvst) supplied by the state defence order and foreign
customers, since 2013, scientific and practical conferences are held annually on the basis of advanced DO
Concern, producing final products.

In October 2017 was organized and held on the basis of PIJSC "NMZ" (Nizhny Novgorod) scientific and practical
conference on " Modern approaches to product quality management at the enterprises of the integrated structure of
JSC "Concern VKO "Almaz — Antey", which was attended by employees of the Concern, DO, representatives of the
Department of defence industry under the Government of the Russian Federation and other organizations.

During the conference, a visit to the production sites of JSC "NZ 70th anniversary of Victory" (Nizhny Novgorod),
where the conference participants were introduced to modern production, automated technological and testing
equipment, the latest technologies. There was also organized the work of thematic sections in the following areas:

acceptance inspection of the production control Department;

metrological assurance of production, certification of test equipment;

testing of vvst Assembly units, testing of finished products in the test centre, etc.

The participants of the conference received on electronic media reports with methodological materials on issues in
the field of quality management.

As a result of organizational and staff changes carried out in December 2016, the Concern's quality service was
transformed into the quality management Department. The quality management service and the newly created
quality inspection are included in the structure of the quality management Department.

The main objectives of the quality management Department are:

creation, maintenance and improvement of QMS Concern;

creation, maintenance and improvement of QMS of the integrated structure of the Concern;

creation and improvement of product quality management system and reliability of technological systems and
organization of effective quality control of products;

management of product quality, reliability of technological systems;
standardization, normalization control of technical documentation, documented QMS procedures, organizational
and legal documents;
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accounting, storage and circulation of technical documentation, documented QMS procedures and organizational
and legal documents.

In order to implement the task of building a QMS integrated structure of the Group (IP Group) in 2016 was formed
the Coordinating Council in the field of quality management of IP Group, which focuses its activities on the following
tasks:

development of corporate policy in the field of quality and consideration of proposals for the establishment and
subsequent adoption of goals in the field of quality of is Concern, control of their implementation;

development and improvement of quality management systems of Concern and DO on the basis of increase of
efficiency and effectiveness of coordination of works in this sphere of activity;

development of the methodology and methodological apparatus of an integrated approach to product quality
management within the is Concern in order to fulfil the tasks of the state defence order and customer satisfaction;
management of development of corporate documented QMS procedures and their implementation in the integrated
structure of Almaz — Antey Concern JSC";

development of proposals and recommendations to improve the quality and reliability of weapons, military and
special equipment supplied to consumers. Development of proposals and recommendations to reduce the risks of
production of low-quality products at all stages of the life cycle;

improving the procedure and making decisions on problematic issues and warranty claims activity and manage
quality of delivery of military equipment;

development of recommendations for solving problematic issues of quality management in the field of development,
production, maintenance, repair and maintenance of military products;

consideration of the implementation of methods and technologies of quality management and development of
proposals to improve the efficiency of the QMS of the Concern and TO;

development of recommendations on measures aimed at reducing the number of defects in products at all stages of
the life cycle.

Overall, the company coordinates the activities TO in the area of quality management based on the analysis of
present accounting and statistical data about the quality and reliability of the products for military and civilian use,
both during the production and operating results, and scheduled inspections up TO in the field of quality
management.

Based on the results of the analysis of reporting and statistical data, inspections, decisions and recommendations
aimed at improving the human resources, production, technological and scientific and technical base of the
Concern are made and implemented.

Policy in the field of quality of JSC "EKO Concern "Almaz - Antey"

Almaz-Antey Concern JSC (hereinafter-concern), established in order to participate in the defence and security of
the Russian Federation and the development of military-technical cooperation with foreign countries, seeks to take
a leading position in the field of high-tech systems and means of aerospace defence to meet state needs and in the
interests of foreign customers and actively develop and increase its presence in the world and national markets of
military, dual and civilian products.

The top management of the Concern considers it a priority in the field of quality management to achieve high
efficiency and quality of implementation of the processes of development, production, testing, maintenance and
repair, installation, installation and disposal of weapons and military equipment in order to ensure the
competitiveness of the created and supplied products and meet its highest requirements and expectations of
customers.

The senior management of the Concern intends to achieve these goals by implementing the following main
activities:

development of scientific, technical and production potential of the Concern and its subsidiaries( SUBSIDIARIES),
which is a fundamental factor of economic growth;

improvement of scientific, technical and production activities of the concern and DO In order to ensure the quality
and reliability of products, the timing of the state defence order, contractual obligations within the framework of
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military-technical cooperation and activities of Federal target programs, which guarantees undeniable competitive
advantages in the domestic and foreign markets.
Senior management is committed to achieving effective and efficient performance in these areas on the basis of:

application of the principles of quality management on the basis of the implementation of the process approach and
risk management and ensuring the maintenance and improvement of the quality management system that meets
the requirements of GOST R ISO 9001 and GOST RV 0015-002;

improving operational efficiency and cost accounting for the implementation of measures to ensure the quality and
reliability of products;

introduction of lean manufacturing tools and methods;

further strengthening of social policy, development of human resources, creation of balanced systems of motivation,
involvement of employees in the process of quality management, stimulation of their creative opportunities and
professional retraining.

[4] BoeHHO-TexHMueckoe CoTpyaHuyecTBo / Military-Technical Cooperation (Webpage)
Accessed 05/09/2019

http://www.almaz-antey.ru/voenno-tekhnicheskoe-sotrudnichestvo/

KoHLepH ocyLecTBNsieT BOEHHO-TEXHUYECKOE COTPYAHUYECTBO NO ABYM HanpaBfEHUAM:

e MOCTaBKa MHOCTPAHHbIM 3aKa3ynMkam KOHeYHoW BoeHHoW npoaykumm Yepes AO "PocobopoHakcnopT";

®  KaK CaMOCTOSITENbHbIV CYyObEKT BOEHHO-TEXHUYECKOro COTPyAHNYECTBa B COOTBETCTBMU CO
CBnaeTenbCTBOM O MpaBe Ha OCYLLECTBIEHNE BHELLHETOPrOBON AEATENBHOCTY B OTHOLLEHWMN NPOAYKLNN
BOEHHOro HasHadeHunsa ot 18 aHBaps 2016 r. Ne 2016245238.

I'IpM ocyulecTBlieHnn CaMOCTOATENbHOW BHeUJHeTOpFOBOVI AEeATENIbHOCTH KOHLI,epH obnapgaet npaBoM Ha
npon3BoACcTBO crieayrLinx snaos pa60T 1 OKa3aHue ycnyr npu akcniyataunn paHee NnocTaBneHHOM npoaykuunumn
BOEHHOIo HasHa4eHu4:

nocTaBka 3anacHbIX YacTen, arperaTos, y3noB, NpubopoB, KOMNMEKTYIOWNX U3aenNun, cneunansHoro, yd4ebHoro m
BCMOMOraTefibHOro MMyLLLeCTBa, TEXHUYECKOWN AOKYMEHTaLNK;

e npoBeaeHue paboT Mo OCBMAETENLCTBOBAHUIO, STANIOHMPOBAHMIO, NMPOAJIEHNIO CpOKa 3KCnnyaTauun,
TEXHUYECKOMY OBCNY>XMBaHWUIO, PEMOHTY (B TOM YMCNE C MOAEPHM3aUnen, npeanonaratoLLer npoBeaeHme
HWNOKP), ytunusaumu n gpyrmx pabot, obecneynBaioLLmx KOMMIEKCHOE CEPBUCHOE ODCNYXNBAHNE;

e 00y4YeHne NHOCTPaHHbIX CreLmanmMcToB NPOBEAEHUI0 YKa3aHHbIX Bbille paborT;

e yyacTue B CO34aHNM COBMECTHbIX C MHOCTPaHHbIMU 3aka3dunkaMu npeanpusaTui (opraHmsagun),
3aHUMAKLLNXCA TEXHUYECKMM OOCNYXMBAHUEM, PEMOHTOM M YTURM3aunen NpoayKLnM BOEHHOrO
Ha3HayeHus, co3gaHne n 4oobopyaOBaHUE HA TEPPUTOPUN NHOCTPAHHbBIX FOCYAapCTB OOBEKTOB,
obecneynBaloLLUX KOMMNEKCHOE CEPBUCHOE 0BCMNy>KMBAHME.

"eorpadusi BOEHHO-TEXHUYECKOIo coTpyaHmyecTBa KoHuepHa obLwmnpHa, KoNM4ecTBO CTpaH, pacrnonararLmx
BOEHHOW TEXHUKOW, pa3paboTaHHOM 1M NponsBeaeHHON NpeanpuaTnammn KoHuepHa, npesbiwaeTt 50. Co MHormmm
WHOCTpaHHbIMK 3aKa3ynkamm KoHLepH cBA3bIBaeT MHOrONETHEE NOA0TBOPHOE 1 B3aMMOBBLIFrOAHOE
COTPYOHWUYECTBO.

KOHLI,epH npeanaraet MHOCTPaHHbIM 3akKa34ukamM He TOJTbKO OTAEeNbHbIe o6pasu,b| BOOPYXeHNA " BOEHHOWN TEXHUKN,
HO M KOMMJIEKCHbIe peLlleHnd No co3gaHuio HauMoHarbHbIX CUCTEM 060pOHbI CyXOnyTHbIX, BO3AOYLUHbIX N MOPCKUX
pybexen.

YuntbiBas coBpeMeHHble TeHaeHUMU, KOHLEpH NposiBNSeT rOTOBHOCTL K Pa3BUTUIO NMPSIMOro BOEHHO-TEXHUYECKOro
COTpYAHMYECTBa C APYrMMK CTpaHaMu No TakoMy HarnpaBIieHWUIO, KaK COBEPLLUEHCTBOBaHWE UX PEMOHTHbIX
MOLLIHOCTEW Mo BbINOSTHEHNE HA HUX PeMOHTa U ycoBepLueHcTBoBaHMSA NBH HomeHknaTypbl KoHuepHa, BKnoyast
co34aHne MHOroyHKLMOHaNbHbIX LEHTPOB TEXHUYECKOro OBCMYXMBaHNS U peMoHTa pa3nuyHbix BBCT.
BaxxHeWLwmn NcTouHrnk hbopMmpoBaHus nopTdens 3akas3os — yd4acTue B paboTe MeXnpaBUTENbCTBEHHbIX KOMUCCUI
MO BOEHHO-TEXHNYECKOMY COTPYAHUYECTBY C pasfmyHbIMK cTpaHamu. Tak, Tonbko B 2016 rogy npeacrasutenu
KoHuepHa npuHAnuM yyacTre B NOAroToBKE MaTepuarnos U HenocpeacTBeHHoW paboTe 36 3aceaaHuii paboumnx
rpynn/noAarpynn TakMx kommuccum ¢ 15 rocygapctsamu.

[.]
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Mo pesynbTaTam BHELUHETOProBow AesaAtenbHOCTU KoHuepH TpaauLMOHHO BXOAUT B YNCIIO KPYMHENLINX MUPOBbIX
NOCTaBLLMKOB NPOAYKLUN BOEHHOrO Ha3HayeHus, a B Poccumn senaeTtca nuaepom no o6bemy ee akcnopTa.
CornacHo ouLeHkaM MexayHapoaHbIX akcnepToB, No ob6vemy npoaax NBH KoHuepH B nepunog 2013-2016 rr.
ycTOM4YmMBO 3aHuMan 11-14-e mecta cpegm 100 KpynHENLLNX KOMMNAHWUA MUPOBOTO BOEHHO-MPOMBbILLSIEHHOIO
KoMnekca.

CTpaTerVI‘-IECKVIe HanpaBJieHnA coBepLeHCTBOBaHUA paGOTbI KOHLJ,epHa no npoaBMXeHN NpoayKunn BOEHHOIo
Ha3Ha4YeHnA ero HOMeHKInaTypbl Ha BHELWWHNE PbIHKU:

e MOBbILIEHME Ka4yeCcTBa UHPOPMALIMOHHO-aHaNNTNYECKON paboThbl MO OLIEHKE TEKYLLIEro COCTOSAHUA U
nepcrnekTuB pasBuTns 3apybexHbiX pbIHKOB NPOAYKLNMN BOEHHOrO Ha3Ha4yeHWsl, OTHOCALLENCS K
HomeHknaTtype KoHuepHa;

e  COBEpPLUEHCTBOBAHME pPEKTAaMHO-BbICTABOYHOWN paboThl, aKTUBHOE A0BeAeHME OO NOTEHUMArbHbIX BHELLHUX
3aKa34yunkoB MHopmauum o KoHuepHe, ero CoBpeMeHHOM NpoayKuMmn n BO3MOXHOCTSIX MO pasBUTUIO
B3aVMMOBbIFO4HOIO COTPYAHUYECTBA C 3apy0eXxXHbIMW NapTHEPaMU;

e HanaxuBaHWe NPSMOro COTPyAHMYECTBa C 3apybexHbIMy rocygapcteamu no obecneyeHmno ahpekTUBHOro
nocrnenpoaaxHoro 06CnyxMBaHNA NMEIOLLLENCS Y HAX BOEHHOW TEXHUKM HOMEeHKNaTypbl KOoHLepHa;

e COBEpLUEHCTBOBAHME MexaHn3Ma npopaboTkyM 0OpalleHNin MHOCTPaHHbIX 3aKa3yYnMKOB Ha MOCTaBKY
NPOAYKLUN BOEHHOTO Ha3Ha4YeHWs1 3a CYET NOBbILLEHNS ONEPaTUBHOCTM KOHTPaAKTHO-A0rOBOPHOM paboTsl U
NCNosib30BaHUS aBTOMaTU3NPOBAaHHbIX CUCTEM;

e paspaboTka u NnpeanoxeHne nHo3akaz4ymkam NpoOEKTOB MOAEPHU3aLUN paHee NoCTaBNeHHON UM
NPOAYKLUN BOEHHOrO Ha3Ha4YeHus;

e OpraHmsaumsi 06y4eHNss MHOCTPaHHbIX CNeunanucToB Ans nocnegylowen KsanuuunmpoBaHHON
akcnnyaTaumm, 0BCNyXMBaHNA U PEMOHTA TEXHUKM HOMEHKNaTypbl KoHUEepHa;

e yKkpenneHue nosnuun KoHuepHa Ha MexayHapodHOM YPOBHE MyTeM CO3OaHUsA NpeacTaBUTENbLCTB,
COBMECTHbIX NPeanpusiTUiA No PEMOHTY U CEPBUCHOMY 0OCNY>KMBAHMIO NOCTABNEHHOW BOEHHOW TEXHUKU U
aKTUMBHOTO ydacTusl B paboTe MexXnpaBUTENbCTBEHHbLIX KOMUCCUIA NO BOEHHO-TEXHUYECKOMY
COTPYAHUNYECTBY.

Translation:
The concern carries out military-technical cooperation in two areas:

e delivery of final military products to foreign customers through Rosoboronexport JSC";

e as an independent subject of military-technical cooperation in accordance with Certificate of right to
implementation of foreign trade activity concerning military products from 18 January 2016 No.
2016245238.

In carrying out independent foreign trade activities, the Concern has the right to perform the following types of work
and provide services in the operation of previously delivered military products:

supply of spare parts, assemblies, assemblies, devices, components, special, educational and auxiliary equipment,
technical documentation;

e carrying out works on inspection, standardization, extension of service life, maintenance, repair (including
modernization, involving R & d), recycling and other works, providing comprehensive service;

e training of foreign specialists in carrying out the above works;

e participation in the creation of joint ventures (organizations) with foreign customers engaged in
maintenance, repair and disposal of military products, the creation and retrofitting of facilities on the territory
of foreign countries, providing comprehensive service.

The geography of military-technical cooperation of the Concern is extensive, the number of countries with military
equipment developed and produced by the enterprises of the Concern exceeds 50. The Concern has long-term
fruitful and mutually beneficial cooperation with many foreign customers.

The concern offers foreign customers not only individual samples of weapons and military equipment, but also
complex solutions for the creation of national defence systems of land, air and sea borders.

Given current trends, the Group shows commitment to the development of direct military-technical cooperation with
other countries on such aspects as improving their repair capacity under execution of repair and improvement items
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of PVN Group, including the creation of multifunctional centres of technical maintenance and repair of various
military equipment.

Participation in the work of intergovernmental commissions on military — technical cooperation with various
countries is the most important source of order portfolio formation. Thus, in 2016 alone, representatives of the
Concern took part in the preparation of materials and the direct work of 36 meetings of working groups/subgroups
of such commissions with 15 States.

[.]

According to the results of foreign trade activity, the Concern is traditionally one of the world's largest suppliers of
military products, and in Russia it is the leader in terms of its exports. According to international experts, the volume
of sales of PVN Group in the period 2013-2016 steadily held the 11-14-th place among the 100 largest companies
the global military-industrial complex.

Strategic directions for improving the work of the Group for promotion of military products his items to foreign
markets:

e improving the quality of information and analytical work to assess the current state and prospects of
development of foreign markets of military products related to the nomenclature of the Concern;

e improvement of advertising and exhibition work, active bringing to potential external customers information
about the Concern, its modern products and opportunities for the development of mutually beneficial
cooperation with foreign partners;

e establishment of direct cooperation with foreign States to ensure effective after-sales service of their
existing military equipment of the Concern's nomenclature;

e improvement of the mechanism of processing appeals of foreign customers for the supply of military
products by increasing the efficiency of contract work and the use of automated systems;

o development and offer of projects for modernization of military products previously delivered to foreign
customers;

e organization of training of foreign specialists for further qualified operation, maintenance and repair of
equipment of the Concern's nomenclature;

e strengthening the Concern's position at the international level through the establishment of representative
offices, joint ventures for the repair and maintenance of supplied military equipment and active participation
in the work of intergovernmental commissions on military-technical cooperation.
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Question

10.3 Is the SOE open and transparent about the composition of its board and its nomination and
appointment process?

Score

0

Comments

There is no evidence that the company makes any information about its board members or their nomination and
appointment process publicly available. The company’s website provides the name of the Chairman of the Board —
along with a list of others who have held the post — but it does not provide further details about other members.

Evidence

[5] History — English (Webpage)

Accessed 05/09/2020

http://www.almaz-antey.ru/en/istoriya/

The Board of Directors of the new integrated structure was headed by the Assistant to the President of the Russian
Federation V. P. lvanov until 2008, by the Deputy Head of the Administration of the President of the Russian
Federation A. D. Beglov from 2008 to 2011, by V. F. Medovnikov from 2011 to 2014, and by the Chief Executive
Manager of the State Corporation "Rostec” S.V. Chemezov from 2014 to 2016.

In November 2016, M.E. Fradkov was elected Chairman of the Board of Directors.
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Question

10.4 Is the SOE’s audit committee composed of a majority of independent directors?

Score
0
Comments

There is no evidence that the company has an audit committee which is composed of majority independent
directors.

Evidence

No evidence found.

64



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

10.5 Does the SOE have a system in place to assure itself that asset transactions follow a transparent
process to ensure they accord to market value?

Score

0

Comments

There is no evidence that the company publishes any details about its management of asset transactions.

Evidence

No evidence found.
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List of Evidence & Sources

No. Type Name Download Link
(Webpage or Date
Document)
01 | Webpage Open Ownership 05/09/2019 | https://reqister.openownership.org/search?utf8=%E2
Search %9C%93&(g=almaz-antey
02 | Webpage Mission Statement 05/09/2019 | http://www.almaz-antey.ru/strategiya/
03 | Webpage Quality Management 05/09/2019 | http://www.almaz-antey.ru/sistema-menedzhmenta-

kachestva/index.php?sphrase id=29228

04 | Webpage Military-Technical 05/09/2019 | http://www.almaz-antey.ru/voenno-tekhnicheskoe-
Cooperation sotrudnichestvo/
05 | Webpage History 05/09/2019 | http://www.almaz-antey.ru/en/istoriya/
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