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DEFENCE COMPANIES INDEX (DCI)
ON ANTI-CORRUPTION AND CORPORATE TRANSPARENCY 2020

FINAL ASSESSMENT

TASHKENT MECHANICAL PLANT

The following pages contain the detailed scoring for this company based on publicly available information.

The table below shows a summary of the company’s scores per section:

Score Based on
Section Number of Questions* Publicly Available
Information
1. Leadership and Organisational Culture 4 0/8
2. Internal Controls 6 0/12
3. Support to Employees 7 0/14
4. Conflict of Interest 4 2/8
5. Customer Engagement 7 0/14
6. Supply Chain Management 5 0/10
7. Agents, Intermediaries and Joint Ventures 10 0/20
8. Offsets 4 0/8
9. High Risk Markets 4 1/8
10. State-Owned Enterprises 5 2/10
TOTAL 5/112

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the
company did not receive a score of N/A.
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1. Leadership and Organisational Culture

Question

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised
by its leadership?

Score
0
Comments

The company publishes a general commitment to high ethical principles, but there is no evidence that the company
makes a public anti-bribery and corruption commitment that is authorised and endorsed by its senior leadership.

Evidence

[1] Kopekc KopnopaTtuBHoro YnpaBneHus / Corporate Governance Charter (Document)

Accessed 30/08/2019

http://tmz.uz/storage/corporate-governance-codes/August2019/siPgvzDEnvL B3cQillUe.pdf

[p.1] YTBEpxaOeH npoTokonoM 3acedaHms Komuccum no noBbilLeHno 3peKTUBHOCTU AEATENBHOCTU aKLNOHEPHbIX
00LEeCTB 1 COBEPLUEHCTBOBAHNIO CUCTEMbI KOprnopaTUBHOIO ynpasneHus oT 31 aekabps 2015 roga Ne9

KOLEKC KOPMOPATVBHOIO YMPABNEHUSA
[p.2] I. OBLUME MONOXEHWSA

1. HacTosawmn kogekc kopnopaTuBHOro ynpasneHus (ganee — Kogekc) coaepX vt pekoMeHgaunm, KoTopbiM
aKkuMoHepHble 0bLecTBa cneayloT 40OPOBOMbLHO, AEMOHCTPUPYS CBOIO NMPUBEPKEHHOCTb YECTHOMY M NPO3pavyHOMY
BeaeHuio bnsHeca.

2. Kogekc ocHoBaH Ha 3akoHogaTtenbctBe Pecnybnuku Y36eknctaH n MexayHapoaHblX NpUHUmMnax
KOpPNopaTUBHOTO yrpaBneHusl.

5. Kopekc paspaboTaH Ha ocHoBOMonaraloLwmx NpuHLMNAax Haanexalero ynpasneHus, BKIoYaoLWwmx
NMOAOTYETHOCTb, NMPO3PaYHOCTb, AOCTOBEPHOCTb, COONI0AEHNE BbICOKUX MOParibHO-3TUHECKUX NMPUHLUMMOB U
opveHTaumio Ha obecneveHne ycton4meoro passutusa AO B JONTOCPOYHOM NepcrnekTmBe.

Translation:

[p.1] Approved by the minutes of the meeting of the Commission on improving the efficiency of joint-stock
companies and improving the corporate governance system dated December 31, 2015 No. 9

CORPORATE GOVERNANCE CHARTER
[p.2] I. GENERAL PROVISIONS

1. This corporate governance charter (hereinafter-the charter) contains recommendations that the joint-stock
company follows voluntarily, demonstrating its commitment to fair and transparent conduct in business.

2. The charter is based on the legislation of the Republic of Uzbekistan and international principles of corporate
governance.

[.]

5. The charter is based on the fundamental principles of good governance, including accountability, transparency,
credibility, compliance, high moral and ethical principles and focus on sustainable development
development of the JSC in the long term.
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Question

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to
both of the following categories:
a) All employees, including staff and leadership of subsidiaries and other controlled entities;
b) All board members, including non-executive directors.

Score
0
Comments

There is no evidence that the company has a comprehensive anti-bribery and corruption policy. The company
publishes some information about its internal controls and its commitment to adhere to high ethical standards, but
there is no evidence that it has a specific an anti-bribery and corruption policy.

Evidence

[1] Kogekc KopnopaTtuBHoro YnpaBneHus / Corporate Governance Charter (Document)

Accessed 30/08/2019

http://tmz.uz/storage/corporate-governance-codes/August2019/siPgvzDEnvLB3cQillUe.pdf

[p.1] YTBEpxOeH npoTokonoM 3acedaHms Komuceum no noBbileHno 3peKTUBHOCTU AEATENBHOCTU aKLNOHEPHbIX
06LLECTB 1 COBEPLUEHCTBOBaHNIO CUCTEMbI KOPNOpaTUBHOro ynpasneHus ot 31 gekabps 2015 roga Ne9

KOOEKC KOPMOPATVBHOIO YMPABJIEHUS
[p.2] I. OBLLUME MOSIOXEHMUS

1. HacTosAwwmii kogekc koprnopaTUBHOIO ynpaBneHus (fanee — KoOekc) CoaepXut pekomeHaauum, KoTopbiM
aKuMoHepHble 06LLEecTBa crneayoT 40GPOBONbHO, AEMOHCTPUPYS CBOIO MPUBEPKEHHOCTb YECTHOMY U NPO3payvyHoOMy
BefeHuto 6usHeca.

2. Kogekc ocHoBaH Ha 3akoHogaTtenbctBe Pecnybnuku Y36eknctaH n MexayHapoaHblX NpUHUmMnax
KOprnopaT1BHOrO ynpaBreHus!.

3. B uensax HacToswero Kogekca kopnopaTtuBHoe yrnpasreHne NOHMMaeTCs Kak cuctemMa B3aMMOOTHOLLEHUI
MeXay UCMOMHUTENBbHBIM OpraHoOM akuMoHepHoro obulecTsa (ganee — AO), ero HabnogaTenbHbIM COBETOM,
aKkuMoHepamu, NpeacTaBUTENAMN TPYAOBOro KOMMEKTMBA U APYrMMU 3aMHTEPECOBaHHbIMU CTOPOHaMK, B TOM
yucne KpeguTopamu, B Liensix AoCTUxXeHns 6anaHca UHTepecoB yKasaHHbIX NuL, Ana obecnedeHns apdekTBHON
opraHusaumu geatenbHocTn AO, MoaepHU3aLum, TEXHUYECKOTO N TEXHOMOMMYECKOro NepPeBO0OpYKEHUS
NPON3BOACTBEHHbIX MOLLHOCTEN, BbIMYCKa KOHKYPEHTOCNOCOOHOM NPOAYKLMM U ee 9KCNopTa Ha BHELLHUE PbIHKM.

4. Kogekc npencrtaensieT cobol cBo pekoMeHAauui rno KnioveBbiM HanpaBneHnsam ans 3deKTMBHOM
opraHusaumm paboTbl opraHoB yrnpasneHusa AO.

5. Kogekc paspaboTtaH Ha ocHOBOMOMarakLwmux NPUHLKNAX Hagnexallero ynpaBneHns, BKIKYaLWwmx
NnogoTYETHOCTb, NPO3PAYHOCTb, 4OCTOBEPHOCTb, COBMIOAEHME BbICOKMX MOParibHO-3TUYECKMX MPUHLMMNOB U
opueHTaumo Ha obecneyeHne yctonumeoro passutuss AO B 4ONTOCPOYHON NEPCMNEKTUBE.

Translation:

[p.1] Approved by the minutes of the meeting of the Commission on improving the efficiency of joint-stock
companies and improving the corporate governance system dated December 31, 2015 No. 9

CORPORATE GOVERNANCE CHARTER
[p.2] . GENERAL PROVISIONS

1. This corporate governance charter (hereinafter-the charter) contains recommendations that the joint-stock
company follows voluntarily, demonstrating its commitment to fair and transparent conduct in business.

2. The charter is based on the legislation of the Republic of Uzbekistan and international principles of corporate
governance.
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3. For the purposes of this charter, corporate governance is understood as the system of relations between the
Executive body of the joint-stock company (hereinafter-JSC), its Supervisory Board, shareholders, representatives
of labor and other interested parties, including creditors, in order to achieve a balance of interests of these persons
to ensure effective organization of JSC activities, modernization, technical and technological re-equipment of
production facilities, production of competitive production and its export to foreign markets.

4. The charter is a set of recommendations in key areas for effective organization of JSC management bodies.

5. The charter is based on the fundamental principles of good governance, including accountability, transparency,
credibility, compliance, high moral and ethical principles and focus on sustainable development
development of the JSC in the long term.

[6] TunoBoe MonoxeHne o Kondnukrax UHTepecoB / Example Conflicts of Interest Policy (Document)
Accessed 27/09/2019
http://tmz.uz/storage/regulation-conflict-interests/Augqust2019/rnP4SzkLn7NngR8pZIsl.pdf

[p.8] 14. B uensix npegoTBpalleHms KOHPIMKTOB MHTepecoB Mexay ObLecTBOM U OMKHOCTHLIMU TULaMu,
COTPYOHWKAMU MPU UCTIONHEHUN UMK CITYXeOHbIX 0053aHHOCTEN, OIMKHOCTHBLIE MWL U COTPYOHWKU Takke
06513aHbl: cobntogaTe HOPMbI 4ENOBOro O6LEHMS Y NPUHLIMMNBI NPOGECCUOHANbLHOM 3TUKY;

Translation:

[p.8] 14. In order to prevent conflicts of interest between the Company and officials, employees in the performance
of their official duties, officials and employees are also obliged to: comply with the rules of business communication
and principles of professional ethics;

[4] Board of Directors Regulations (webpage)

Accessed 26/09/2019
http://tmz.uz/storage/regulation-supervisory-boards/August2019/aBNZivsofESPOyYyEW ZDw. pdf

[p.6] 32. YneHbl HabniogaTenbHOro coBetTa He MMEIOT NpaBa UCMNOJb30BaTb BO3MOXHOCTM ObLecTBa
(MMyLLECTBEHHBIE UNN HEUMYLLIECTBEHHbIE NMPaBa, BO3MOXHOCTU B chepe XO3sINCTBEHHOW AeATENbHOCTH,
MHdopMaLmo 0 AesTenbHOCTU 1 NnaHax ObwecTBa) B Lensix MMYHOro oboralleHus.

Translation:

[p.6] 32. Members of the Supervisory Board may not use the company's opportunities (property or non-property
rights, opportunities in the field of economic activity, information about the company's activities and plans) for
personal enrichment.

[8] MonoxeHue o BHyTpeHHeM KoHTpone / Risk Management Regulations (Document)
Accessed 27/08/2019
http://tmz.uz/storage/regulation-internal-controls/August2019/PmUyj3I7fb4euBURgUot.pdf

[p.1] «YTBEP>XOEHO» peleHnem BHeouepeaHoro obuiero cobpaHms akumoHepoB AO « TallKeHTCKUi
MeXaHUYeCKU 3aBoa» oT «24» Hoabpsa 2016r. Ne3

MOJIOXXEHWME o BHyTpeHHeM koHTpore AO «TaLLKEHTCKUA MeXaHUYEeCKUIA 3aBoa»
II. OMPEOJENEHNE N LENU CUCTEMbI BHYTPEHHEIO KOHTPOIIA

3. BHYTpPEHHMIA KOHTPONb — 3TO HEMpPepbIBHLIN NPOLLECC, HarnpaBneHHbIA Ha NoBbIeHne 3PHEKTUBHOCTH
yrnpaBreHUst puckamm, KOpNnopaTUBHOIO YMPaBMEHUS C LIEMNbIO NOJTy4eHU 0BOCHOBAHHOIO M JOCTaTOYHOMO
OTHOCUTENBLHO JOCTWXeHUS Lenen ObLiecTBa NoaATBEPXAEHUS B criegyomx cdepax: - apdekTMBHOCTb 1
npoun3BoauTenbHOCTL AesTenbHocTn ObLecTBa, BKoYasa cteneHb adekTMBHOCTU OYHKLMOHMPOBaHUS,
nony4yeHne NpuobLINM 1 3alLmTa aKTUBOB; - HAAEXHOCTb U AOCTOBEPHOCTb (PUHAHCOBOM oTyeTHOCTU ObLLecTBa; -
COOTBETCTBME 3aKOHOA4ATENBLCTBY U HOPMaM Mpaga.

4. CncteMa BHYTPEHHEro KOHTPOSIS - 3TO COBOKYMHOCTb KOHTPONUPYIOLWMX Mep, NpoLleayp 1 METOA0B BHYTPEHHENO
KOHTPOMS, pernaMeHTUPOBaHHbIX BHYTPEHHUMY AOKYMEHTaMu, OpraHnM30BaHHbIX U ocyLecTBnsaemMbix B Obwectse
HabnogateneHbim HabntogatenosHein HabniogaTenbHbIM COBETOM, PEBU3MOHHOW KOMUCCUER, CryXbown
BHyTpeHHero ayauTa u lNpasnennem O6wecTBa, OpyrMMn COTPYOHMKAMM Ha BCEX YPOBHSAX (fanee — CyObeKTbl
BHYTPEHHEro KOHTPOSis) M MO BCEM (PYHKLMSM.



http://tmz.uz/storage/regulation-conflict-interests/August2019/rnP4SzkLn7NngR8pZIs1.pdf
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[p-2] ycTaHOBNEHME 1 NnogaepxaHue xopoluen penyTtauun O6LLecTBa B 4eNOBbIX Kpyrax n y notpeburenen;
[p.3] IV. KOMIMOHEHTbLI CUCTEMbI BHYTPEHHEIO KOHTPOI1A

9. Cuctema BHYTPEHHETO KOHTPOSS BKIOYAET criefyoline B3aMMOCBS3aHHbIE KOMMNOHEHTbI: KOHTPOsbHas cpeaa,
BKITHOYatoLLas B cebsl aTUYeckne LEHHOCTU N KOMMNETEHTHOCTb COTpyaHNkoB O6LecTBa, NONMTUKY PYKOBOACTBA,
cnocob pacnpeneneHnst pykoBOACTBOM MOSTHOMOYMNIA U OTBETCTBEHHOCTU, CTPYKTYPY OpraHuMsauum 1 nosblLEHME
KBanudmkaumm coTpyaHUKOB, a Takke pyKoBOACTBO M ynpaeneHne co CTOpoHbl HabnogatensHoro coeeta
O6uwecTBa;

Translation:

[p. 1] "APPROVED" by the decision of the extraordinary General meeting of shareholders of JSC " Tashkent
mechanical plant "dated November 24, 2016 Ne3

REGULATIONS on Internal control of JSC " Tashkent mechanical plant»
II. DEFINITION AND OBJECTIVES OF THE INTERNAL CONTROL SYSTEM

3. Internal control is a continuous process aimed at improving the efficiency of risk management, corporate
governance in order to obtain reasonable and sufficient confirmation of the achievement of The company's goals in
the following areas: - efficiency and productivity of the Company, including the degree of efficiency of functioning,
profit and asset protection; - reliability and reliability of the company's financial statements; - compliance with
legislation and legal norms.

4. The internal control system is a set of controlling measures, procedures and methods of internal control regulated
by internal documents, organized and implemented in the Company by the Supervisory Board, the audit
Commission, the internal audit service and the management Board of the Company, other employees at all levels
(hereinafter — the subjects of internal control) and in all functions.

[p. 2] establishing and maintaining the good reputation of the Company in business and among consumers;

[p-3] IV. COMPONENTS OF THE INTERNAL CONTROL SYSTEM

9. The system of internal control includes the following interrelated components: control environment includes
ethical values and competence of employees, policies, guidelines, method of distribution leadership, authority and

responsibility, organization, and training of employees as well as leadership and management by the Supervisory
Board of the company;
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Question

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and
corruption programme?

Score
0
Comments

There is no evidence that the company has a designated board committee or individual board member responsible
for its anti-bribery and corruption programme.

Evidence

[4] Board of Directors Regulations (webpage)

Accessed 26/09/2019
http://tmz.uz/storage/regulation-supervisory-boards/August2019/aBNZivsofE5SPOyyEW ZDw. pdf
[p.5] VI. MPABA N OBA3AHHOCTWN YUNEHOB HABJTKOOATEJIbBHOIO COBETA

30. Ynex HabnopgaTtenesHoro coBeta nmeeT nNpaso:

[p.6] - cospaBatb npu HabniogatensHOM CoOBETE KOMUTETOB (pabo4mx rpynmn) N0 COOTBETCTBYIOLLMM BOMPOCaM, B
TOM YMCe KOMUTET MO KOHNUKTHBIM CUTYaLusaM, No ayauTy, No Kagpam u gp., U3 Yucna YreHoB
HabniogatenbHoro coseTa, UCMONMHUTENBHOrO opraHa, nepcoHana ObLectsa U NPMBNEYEHHbIX 3KCNEepPTOB
(cneumanncToB COOTBETCTBYHOLLEro Npoduns, NpenoaaBaTenbCkoro coctaBa NPOMUIbHBIX BbICLUMX YYeOHbIX
3aBedeHun n apyrux).

Translation:

[p.5] VI. RIGHTS AND OBLIGATIONS OF SUPERVISORY BOARD MEMBERS

30. A member of the Supervisory Board has the right to:

[p.6] - to create in Supervisory Board committees (working groups) on relevant matters, including the Committee on
conflicting situations, audit, human resources, etc., from among the members of the Supervisory Board, the

Executive body of the company's personnel and outside experts (specialists, staff of specialized institutions of
higher education and others).
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Question

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line
to the board or board committee providing oversight of the company’s programme?

Score
0
Comments

There is no evidence that a specific managerial-level employee has ultimate responsibility for implementing and
managing the company’s anti-bribery and corruption programme.

Evidence

No evidence found.
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2. Internal Controls

Question

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the
company based on an assessment of the corruption and bribery risks it faces?

Score
0
Comments

There is no evidence that the company has a formal risk assessment procedure that is used to inform the
company’s anti-bribery and corruption programme. The company publishes some information on its risk
management procedures, but it is not clear that there are any procedures to identify and reduce certain risks related
to bribery or corruption.

Evidence

[8] MonoxeHune o BHyTpeHHem KoHTpone / Risk Management Regulations (Document)
Accessed 27/08/2019
http://tmz.uz/storage/regulation-internal-controls/August2019/PmUyj317fb4euBURgUot.pdf

[p.1] «YTBEP>XOEHO» peweHnem BHeouepeaHoro obuero cobpaHus akumoHepoB AO « TallKeHTCKMI
MeXaHMUYeCKUn 3aBoa» oT «24» Hosbpsa 2016r. Ne3

MOJIOXXEHWME o BHyTpeHHeM koHTporie AO «TalLKeHTCKUA MEXaHNUYECKUI 3aBOA»
II. ONPEOENIEHUVE M UENT CUCTEMbI BHYTPEHHEIO KOHTPONA

3. BHYTpEHHMIN KOHTPOMb — 3TO HEMNPEPbIBHbLIN NPOLECC, HanpaBreHHbIA Ha NOBbILWEHNe 3PEKTUBHOCTH
yrnpaBneHns puckamm, KOpnopaTUBHOIO yNpaBrneHus C Lenbio nonydeHns 060CHOBaHHOIoO U AOCTaTOYHOrO
OTHOCUTENBLHO JocTuxeHus uenen ObuecTsa noaTBepXAeHUS B criegyowmx cdepax: - apHeKTMBHOCTb 1
npoussoauTenbHOCTb AesatenbHocTn ObwecTta, BKoYasa cteneHb 3MdekTMBHOCTU PYHKLMOHMPOBaHUS,
nonyyeHve NpMbbinNm 1 3alimTa akTUBOB; - HAAEXHOCTb U AOCTOBEPHOCTb hnHaHCOBOM oTyeTHOCTN ObLecTBa; -
COOTBETCTBME 3aKOHOAAaTENbCTBY M HOPMaM npaga.

4. CncteMa BHYTPEHHErO KOHTPOSIS - 3TO COBOKYMHOCTb KOHTPONUPYIOLLMX Mep, NMpoLeayp 1 METOA0B BHYTPEHHETO
KOHTPONS, pernaMeHTUPOBaHHbIX BHYTPEHHUMY AOKYMEHTaMMW, OPraHN30BaHHbIX U ocyllecTBhnsemblx B O6LiecTBe
HaGbniopgatensHeiM HabnogatensHbli HabnogatensHbIM COBETOM, PEBU3VMOHHON KOMUCCUEN, CITYX00M
BHYTpeHHero ayauTa u Npaenennem OOLWecTBa, OpYrMMK COTPYOHUKAMM Ha BCEX YPOBHSX (fanee — cyObekThl
BHYTPEHHEro KOHTPOISA) 1 NO BCEM DYHKLUSIM.

[p.2] ycTaHoBneHWe 1 nogaepxaHve xopoluen penytaumm ObuiecTsa B Aen0BbIX Kpyrax 1 y notpebutene;
[p-3] IV. KOMIMOHEHTbLI CUCTEMbI BHYTPEHHEIO KOHTPOI1A

9. Cuctema BHYTPEHHERO KOHTPOJIS BKIOYMAET Ceayolme B3aMmMoCBsi3aHHble KOMMOHEHTbI: KOHTPONbHasi cpeaa,
BKItovatoLas B cebs 3TUYEeCKNE LEHHOCTM M KOMNETEHTHOCTb COTpyaAHMKOB OGLLEeCTBa, MONUTUKY PYKOBOACTBA,
cnocob pacnpefeneHns pykoBoACTBOM MONTHOMOYMI M OTBETCTBEHHOCTU, CTPYKTYPY OpraHn3aumny v noBblLEHNE
KBanvdmuKaumm coTpyaHMKOB, a Takke PYKOBOACTBO M yrpaBreHne co CTopoHbl HabntogaTtensHoro coseTa
O06uecTBa;

[p.5] VI. MPOLIEAQYPBI N METOAbI BHYTPEHHEIO KOHTPONA

22. Mpoueaypbl BHYTPeHHero koHTpons ObLlecTBa BKMOYaOT: onpeaeneHe B3aMmMoCBsa3aHHbIX U
HENPOTUBOPEUMBbLIX LIENe U 3afay Ha PasnnyHbIX YPOBHSX yripaBneHus O6LLecTBOM; BbIiIBNEHWE N aHanu3
NOTEHUMANbHbIX U CYLLECTBYIOLUMX ONEPaTUBHbIX, PUHAHCOBbLIX, CTPATErNMYECKNX U APYrMX PUCKOB, KOTOPbLIE MOTYT
nomMeLlaTb JOCTVXEHUIO Lienen aeatenbHocT O6LecTBa; OLeHKa CYLLECTBEHHbBIX KOMMOHEHTOB BHYTPEHHENO
koHTponsi ObLecTBa;
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oLeHka 3h(peKkTUBHOCTU CUCTEMBbI BHYTPEHHEro KOHTponsa 6usHec-npoueccos ObLLecTBa; onpeaeneHe Kputepmes
N OUEeHKM 3P PEKTUBHOCTM paboTbl CTPYKTYPHbIX NOAPA3aeNeHNn, JOMMKHOCTHBIX NIUL, U UHBIX COTPYAHUKOB
O6LecTBa; paccMmoTpeHne MHaHCOBON U ApYron Hopmaunm B CpaBHEHUM C CONOCTaBMMOM MHAOpMaLnen 3a
npegbigywiye nepvoapl Unm ¢ oxXngaeMbiMun pesynbtatamu gearensHoctn ObuiecTsa;

ncnonb3oBaHWe afeKkBaTHbIX CNOCOBO0B yyeTa cobbITuiA, onepaunii n TpaHsakumin B ObLiecTBe; NpoBepKy
coxpaHHocTU akTnBoB O6LLECTBa; Haanexallee AOKYMEHTMPOBaHME NpoLeayp BHYTPEHHErO KOHTPOTS;
PeryrnsipHylo OLIEHKY KayecTBa CUCTEMbI BHYTPEHHETO KOHTPOIS; AOBEAEHME A0 BCcex coTpyaHukoB ObLiecTBa mx
o6s13aHHOCTEl B chepe BHYTPEHHErO KOHTPOIS;

Translation:

[p. 1] "APPROVED" by the decision of the extraordinary General meeting of shareholders of JSC " Tashkent
mechanical plant "dated November 24, 2016 Ne3

REGULATIONS on Internal control of JSC " Tashkent mechanical plant»
II. DEFINITION AND OBJECTIVES OF THE INTERNAL CONTROL SYSTEM

3. Internal control is a continuous process aimed at improving the efficiency of risk management, corporate
governance in order to obtain reasonable and sufficient confirmation of the achievement of The company's goals in
the following areas: - efficiency and productivity of the Company, including the degree of efficiency of functioning,
profit and asset protection; - reliability and reliability of the company's financial statements; - compliance with
legislation and legal norms.

4. The internal control system is a set of controlling measures, procedures and methods of internal control regulated
by internal documents, organized and implemented in the Company by the Supervisory Board, the audit
Commission, the internal audit service and the management Board of the Company, other employees at all levels
(hereinafter — the subjects of internal control) and in all functions.

[p. 2] ...establishing and maintaining the good reputation of the Company in business and among consumers;
[p.3] IV. COMPONENTS OF THE INTERNAL CONTROL SYSTEM

9. The system of internal control includes the following interrelated components: control environment includes
ethical values and competence of employees, policies, guidelines, method of distribution leadership, authority and
responsibility, organization, and training of employees as well as leadership and management by the Supervisory
Board of the company;

[p.5] VI. INTERNAL CONTROL PROCEDURES AND METHODS

22. Internal control procedures of the Company include: determination of interrelated and consistent goals and
objectives at different levels of management of the Company; identification and analysis of potential and existing
operational, financial, strategic and other risks that may interfere with the achievement of the objectives of the
Company; assessment of significant components of internal control of the Company;

evaluation of the effectiveness of the internal control system for business processes; determine criteria and
evaluate the efficiency of structural subdivisions, officials and other employees of the company; consideration of the
financial and other information to the comparable information for prior periods or anticipated results of operations of
the Companies;

the use of adequate methods of accounting for events, operations and transactions in the Company; checking the
safety of the company's assets; proper documentation of internal control procedures; regular assessment of the
quality of the internal control system; communicating to all employees of the Company their responsibilities in the
field of internal control;
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Question

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit,
and are policies and procedures updated according to audit recommendations?

Score
0
Comments

There is some evidence that the company’s compliance systems are subject to regular internal audit, however it is
not clear that this includes the company’s anti-bribery and corruption programme. The company also states that it
regularly evaluates and assesses its corporate governance and risk management systems to ensure regulatory
compliance, but makes no specific reference to anti-bribery or corruption.

Evidence

[3] YetaB / Company Charter (Document)

Accessed 26/09/2019
http://tmz.uz/storage/charter-companies/September2019/fYviuA5SUfgdwm8XhwddP.docx

[p.1] «YTBepxaeHo» Ha O6wweM cobpaHum akumoHepoB AO « TalLKEHTCKUIA MEXaHUYECKUIA 3aBO»
oT « 26 » nmonsa 2019 r. npotokosiom Ne 2

Mpeacenatens MNpasneHns AO «Y36eKUCTOH TeMUp Nynnapuy,

Mpencepatens HabnogatensHoro coseta AO «TaluKkeHTCKMIA MexaHmnyeckuin 3asog» X.H.Xacunos
YCTAB

aKuMoHepHoro obuecTBa « TalKEHTCKUA MEXaHUYECKUIA 3aBOAY

[p.16] 6) Cnyx6a BHYTpeHHero ayamra

12.8. B ObuwecTBe co3gaHa Cnyxba BHyTpeHHero ayauTta. Cnyx0a BHYTPEHHEro ayamta nogoTyeTHa
HabniogatensHomy coseTy ObLiecTsa.

12.9. Cnyx6a BHyTpeHHero ayamnta ObLiecTBa OCyLecTBNSET KOHTPOIb U oueHKy paboTsl [NpaBnenus, dpunmanos
n npeactasutenscts O6LLecTBa NyTEM NMPOBEPOK U MOHUTOPUHIA COBNIOOEHNS MW 3aKOHOA4ATENbCTBA, YCTaBa
O6uiecTBa u gpyrux AOKYMEHTOB, obecnevyeHuns NoNHOTLI U JOCTOBEPHOCTU OTPAXEHUSA AaHHBIX B Gyxrantepckom
yyeTe U (pMHaHCOBON OTHYETHOCTU, YCTAHOBMNEHHbIX NPaBUI 1 NpoLeayp OCYLLECTBIIEHUSA XO35IMCTBEHHbIX
onepauun, COXpaHHOCTM aKTMBOB, a TakKe CObIIoaeHNs YCTaHOBINEHHbIX 3aKOHO4aTENbCTBOM TpeboBaHMi No
ynpasneHuto ObLecTBOM.

12.10. MNopsagok geatenbHocT Cnyx6bl BHyTpeHHero ayanta O6LiecTBa onpeaensieTca 3aKoHo4aTENbCTBOM,
HacTosALWMM ycTaBoM u nonoxeHmem «O6 oTaene BHYTPEHHEro ayauTay, yTBepxaaeMbim HabntogaTensHbiM
coBeTom ObuiecTBa.

Translation:

[p.1] "Approved" at the General meeting of shareholders of JSC " Tashkent mechanical plant”
of 26 July 2019, minutes No. 2

Chairman of the Board of Uzbekistan Temir Yullari»,

Chairman of the Supervisory Board of JSC "Tashkent mechanical plant" by H. N. Haselow
ARTICLES OF ASSOCIATION

joint stock company "Tashkent mechanical plant»

[p. 16] b) Internal audit service
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12.8. The company has established an internal audit service. The internal audit service is accountable to the
Supervisory Board of the Company.

12.9. The internal audit service of the company shall monitor and evaluate the work of the Board, branches and
representative offices through inspections and monitoring of compliance with legislation, company Charter and
other documents to ensure completeness and reliability of reflection of the data in the accounting and financial
reporting, established rules and procedures of business transactions, safeguarding of assets and compliance with
requirements set by legislation for the management of the company.

12.10. The procedure of activity of the company's internal audit Service is determined by the legislation, this Charter
and the regulations "on the internal audit Department" is approved by the Supervisory Board of the Company.

[1] Koaekc KopnopaTtuBHoro YnpaBneHus / Corporate Governance Charter (Document)
Accessed 30/08/2019
http://tmz.uz/storage/corporate-governance-codes/August2019/siPgvzDEnvLB3cQillUe.pdf
[p.11] X. MOHUTOPWHI BHEOPEHWA PEKOMEHOALIMA KOOEKCA

32. B uensax ocylecTBeHNss MOHUTOPWHra BHeapeHus pekoMeHaaumin Kogekca AO NpoBoasaT oLeHKY CUCTEMbI
KoprnopaTtueHoro yrnpaeneHusi B AO, Anst OCYLLECTBNEHMS KOTOPOI pekoMeHayeTcs NpuBriekaTb HE3aBUCHMYIO
opraHusauuio.

33. HesaBucumas oueHka cuctembl KopnopaTuBHoro ynpasneHus B AO NpoBOAMTCA He pexe OQHOro pasa B roA.

34. HezaBucumas oueHka cuctembl kopnopaTusHoro ynpasneHus B AO oCyLLecTBNSEeTCA Ha OCHOBE
COOTBETCTBYIOLLIErO JOroBOpa C opraHm3auunei, He CBA3aHHOM MMYLLLECTBEHHbIMU OTHOLWEHuaAMM ¢ AO.

Translation:

[p. 11] X. MONITORING THE IMPLEMENTATION OF RECOMMENDATIONS OF THE CHARTER

32. In order to monitor the implementation of the recommendations of the Charter, the JSC assesses the corporate
governance system in the JSC, for the implementation of which it is recommended to involve an independent
organization.

33. Independent assessment of the corporate governance system in JSC is carried out at least once a year.

34. An independent assessment of the corporate governance system in the JSC is carried out on the basis of a
relevant agreement with an organization not related to property relations with the JSC.

[8] MonoxeHune o BHyTpeHHeMm KoHTpone / Risk Management Regulations (Document)
Accessed 27/08/2019
http://tmz.uz/storage/regulation-internal-controls/August2019/PmUyj317fb4euBURgUot.pdf
[p.1] Il. OMPEOENEHNE U LUENTN CUCTEMbI BHYTPEHHEIO KOHTPOIIA

3. BHYTpEHHMIN KOHTPOMb — 9TO HENPEPbIBHbIN NPOLECC, HanpaBreHHbIA Ha NOBbILWEHNe 3PEKTUBHOCTH
yrnpaBrneHns puckamm, KOpnopaTUBHOIO yNpaBreHUs C Lenbio nonydeHns 060CHOBaHHOIoO U AOCTaTOYHOroO
OTHOCUTENBLHO JocTuxeHus Lenen ObLiecTsa noATBEPXKAEHMS B Crieayowmnx cdepax: - apHeKTMBHOCTb 1
npoussoauTenbHOCTb AestenbHocTn ObwecTa, BKoYasa cteneHb adekTMBHOCTU PYHKLMOHMPOBaHUS,
nonyyeHve NpubbINn 1 3alimMTa akTUBOB; - HAAEXHOCTb U AOCTOBEPHOCTb hnHaHCOBOM oTyeTHOCTN ObLecTBa; -
COOTBETCTBME 3aKoHOA4aTeNbCTBY M HOPMaM npasa.

4. CncteMa BHYTPEHHErO KOHTPOSIS - 3TO COBOKYMNMHOCTb KOHTPONUPYIOLLMX MEP, NMpoLeayp 1 METOA0B BHYTPEHHETO
KOHTPONS, pernaMmeHTUPOBaHHbIX BHYTPEHHUMY OKYMEHTaMMW, OPraHN30BaHHbIX U ocyllecTBrnsemblx B O6LiecTBe
HabniopgatensHelM HabnogaTtensHbii HabnogaTensHbIM COBETOM, PEBU3NOHHON KOMUCCUENR, CNyXOoW
BHYTpeHHero ayauTa u MNpaenennem OOLecTBa, OpYrMMn COTPYOHUKAMM Ha BCEX YPOBHSX (fanee — CyObekThbl
BHYTPEHHEro KOHTPOISA) 1 No BCEM DYHKLUSIM.

5. Mpouenypbl BHYTPEHHETO KOHTPONSA - 3TO COBOKYMHOCTb Mep, OCyLlecTBnsieMbix HabnoaaTtenbHbIM COBETOM,
MpaBneHnem, peBM3MOHHOM KOMUCCUEN, CITYXO0W BHYTPEHHEro ayanta u nogpasgeneHusamm ObwecTea,
YNOSTHOMOYEHHbLIMWN OCYLLECTBSIATL BHYTPEHHUI KOHTPOSb U HanpaBfieHHbIX Ha BbISIBIIEHWE HapyLUEeHWIA
3aKOHOAATENbCTBA U BHYTPEHHUX fokyMeHToB O6LlecTBa Npu OCyLLECTBIIEHUN (PMHAHCOBO - XO3ANCTBEHHON

11


http://tmz.uz/storage/corporate-governance-codes/August2019/siPgvzDEnvLB3cQi1IUe.pdf
http://tmz.uz/storage/regulation-internal-controls/August2019/PmUyj3l7fb4euBURgUot.pdf

e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

[esATeNnbHOCTU, Ha OLIEHKY 3t eKTUBHOCTM AocTxeHUst OBLLEecTBOM NocTaBrneHHbIX Lenei, a Takke
B3aNMOAENCTBUS CyOLEKTOB BHYTPEHHEro KOHTPONs Mexay coboit B mpoLecce peanusaumm npoueayp
BHYTPEHHEro KOHTPOrs.

[p.3] IV. KOMIMOHEHTbLI CUCTEMblI BHYTPEHHEIO KOHTPONA

9. Cuctema BHYTPEHHETO KOHTPOSS BKIOYAET criefyloLine B3aMMOCBSi3aHHbIE KOMMNOHEHTbI: KOHTPOsbHas cpeaa,
BKITHOYatoLLLasn B cebsl aTUYeckne LEHHOCTU 1 KOMMNETEHTHOCTb COTpyaHNkoB O6LecTBa, NONMTUKY PYKOBOACTBA,
cnocob pacnpeneneHnst pykoBOACTBOM MOSTHOMOYMNIA U OTBETCTBEHHOCTU, CTPYKTYPY OpraHuMsauum 1 nosblLeHME
KBanudmkaLumm cCoTpyaHMKOB, a Takke pyKOBOACTBO M ynpaBrieHne co CTOpoHbl HabntogatensHoro coeeta
OO6uecTBa;

[p.5] VI. MPOLIEAQYPLI N METOAbI BHYTPEHHEIO KOHTPONA

22. MNMpouenypbl BHyTpeHHero koHTpona ObLiecTBa BKNOYAOT: onpeaeneHne B3auMOCBA3aHHbIX U
HENMpPOTMBOPEYMBBIX LIENEN U 3afa4 Ha pa3fuyHbIX YPOBHSX yrnpaBneHusa OOLwecTBOM; BbISIBIIEHNE U aHanm3
NoTeHUManbHbIX U CYLLECTBYIOLLNX ONepaTUBHbIX, (PUHAHCOBbLIX, CTPaTErMYeCcKUX N OPYrNX PUCKOB, KOTOPbIE MOTYT
nomMeLlaTtb AOCTWKEHUIO Liernen gesTtenbHocTn O6LecTBa; oLeHKa CyLLEeCTBEHHbBIX KOMMNOHEHTOB BHYTPEHHETO
KoHTpons ObuwecTBa;

oLeHka ahpeKkTUBHOCTM CUCTEMBbI BHYTPEHHErO KOHTponsa GusHec-npoueccor ObLLecTBa; onpeaeneHne KpuTepmes
N oLeHKM 3P hEKTUBHOCTM paboThbl CTPYKTYPHbIX NOAPa3AeneHUii, AOMKHOCTHBIX JIULL U UHbIX COTPYAHUKOB
O6uecTBa; paccMmoTpeHne MHaHCOBON U ApYron Hcpopmaumm B CpaBHEHMM C COMOCTaBMMOM MHAhOpMaLnen 3a
npegblaywme nepvoapl Unm ¢ oxnagaeMbiMu pesynbtatamu gestensHoctn ObLiecTsa;

ucnonb3oBaHve agekBaTHbIX CNocoboB yyeTa cobbiTuiA, onepaunin u TpaHsakumn B ObLwecTtse; NpoBepKy
coxpaHHocTu akTmeoB O6LecTBa; Hagnexallee JOKYMEHTUPOBaHME npoLeayp BHYTPEHHErO KOHTPONS;
perynsipHyto OLeHKY KayecTBa CUCTEMbl BHYTPEHHEro KOHTPONs; AoBedeHne Ao Bcex coTpyaHmkoB ObLiectsa ux
obssaHHocTen B cchepe BHYTPEHHEro KOHTPOns;

Translation:
[p.1] Il. DEFINITION AND OBJECTIVES OF THE INTERNAL CONTROL SYSTEM

3. Internal control is a continuous process aimed at improving the efficiency of risk management, corporate
governance in order to obtain reasonable and sufficient confirmation of the achievement of The company's goals in
the following areas: - efficiency and productivity of the Company, including the degree of efficiency of functioning,
profit and asset protection; - reliability and reliability of the company's financial statements; - compliance with
legislation and legal norms.

4. The internal control system is a set of controlling measures, procedures and methods of internal control regulated
by internal documents, organized and implemented in the Company by the Supervisory Board, the audit
Commission, the internal audit service and the management Board of the Company, other employees at all levels
(hereinafter — the subjects of internal control) and in all functions.

5. Internal control procedures - a set of measures implemented by the Supervisory Board, management Board,
auditing Commission, internal audit service and subdivisions of the company authorized to exercise internal control
and to identify breaches of legislation and internal documents of the company in the implementation of financial and
economic activities, assessment of efficiency of achieving Society goals, and of the interaction among internal
control entities interconnected in the process of implementation of internal control procedures.

[p.3] IV. COMPONENTS OF THE INTERNAL CONTROL SYSTEM

9. The system of internal control includes the following interrelated components: control environment includes
ethical values and competence of employees, policies, guidelines, method of distribution leadership, authority and
responsibility, organization, and training of employees as well as leadership and management by the Supervisory
Board of the company;

[p.5] VI. INTERNAL CONTROL PROCEDURES AND METHODS
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22. Internal control procedures of the Company include: determination of interrelated and consistent goals and
objectives at different levels of management of the Company; identification and analysis of potential and existing
operational, financial, strategic and other risks that may interfere with the achievement of the objectives of the
Company; assessment of significant components of internal control of the Company;

evaluation of the effectiveness of the internal control system for business processes; determine criteria and
evaluate the efficiency of structural subdivisions, officials and other employees of the company; consideration of the
financial and other information to the comparable information for prior periods or anticipated results of operations of
the Companies;

the use of adequate methods of accounting for events, operations and transactions in the Company; checking the
safety of the company's assets; proper documentation of internal control procedures; regular assessment of the
quality of the internal control system; communicating to all employees of the Company their responsibilities in the
field of internal control;
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Question

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption
allegations or incidents, including those reported through whistleblowing channels?

Score
0
Comments

There is no evidence that the company has a publicly stated procedure for dealing with bribery and corruption
allegations, incidents or whistleblowing reports.

Evidence

No evidence found.

14



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations?

Score
0
Comments

There is no evidence that the company takes steps to assure itself of the quality of its internal investigations.

Evidence

No evidence found.
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Question

2.5. Does the company's investigative procedure include a commitment to report material findings of
bribery and corruption to the board and any criminal conduct to the relevant authorities?

Score

0

Comments

There is no evidence that the company’s investigative procedure includes a commitment to report material findings
to board members and the relevant authorities.

Evidence

No evidence found.
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Question

2.6. Does the company publish high-level results from incident investigations and disciplinary actions
against its employees?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption investigations or
disciplinary actions involving its employees.

Evidence

No evidence found.
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3. Support to Employees

Question

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees
across all divisions and geographies, and in all appropriate languages?

Score

0

Comments

There is no evidence that the company provides anti-bribery and corruption training for its employees.

Evidence

No evidence found.
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Question

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least
the following categories of employees:
a) Employees in high risk positions,
b) Middle management,
¢) Board members.

Score
0
Comments

There is no evidence that the company provides tailored anti-bribery and corruption training to employees based on
an assessment of their role and exposure to corruption risk.

Evidence

No evidence found.
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Question

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption
communications and training programme?

Score
0
Comments

There is no evidence that the company measures or reviews the efficacy of its anti-bribery and corruption
communications or training programme.

Evidence

No evidence found.
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Question

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company’s incentive schemes incorporate ethical or anti-bribery and corruption
principles.

Evidence

No evidence found.
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Question

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse
to act unethically, even when it might result in a loss of business?

Score
0
Comments

There is no evidence that the company has a commitment to support or protect employees who refuse to act
unethically.

Evidence

No evidence found.
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Question

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who
report bribery and corruption incidents?

Score

0

Comments

There is no publicly available evidence that the company has a policy of non-retaliation against whistleblowers or
employees who report bribery and corruption incidents.

Evidence

No evidence found.
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Question

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees
and external parties), and do they allow for confidential and, wherever possible, anonymous
reporting?

Score
0
Comments

There is no evidence that the company has either whistleblowing or advice channels for employees to report
allegations or incidents of suspected bribery or corruption.

Evidence

No evidence found.
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4. Conflict of Interest

Question

4.1. Does the company have a policy defining conflicts of interest — actual, potential and perceived — that
applies to all employees and board members?

Score
1
Comments

There is evidence that the company has a conflict of interest policy, and it is clear that this policy addresses
conflicts related to financial interests, employee relationships and outside employment opportunities. There is also
evidence that this policy applies to all employees.

However, the company receives a score of ‘1’ because there is evidence to suggest that the policy published on its
website is a template copied elsewhere, so the extent to which the company has incorporated these policies into its
own operations is unclear. In addition, the policy does not explicitly apply to all board members, nor does it
specifically address and cover conflicts of interest concerning government relationships.

Evidence

[6] TunoBoe MonoxeHune o Kondnukrax UHTepecos / Example Conflicts of Interest Policy (Document)
Accessed 27/09/2019
http://tmz.uz/storage/regulation-conflict-interests/August2019/rnP4SzkLn7NngR8pZis1.pdf

[p.1] YTBEpxaeHo peweHnem obuiero cobpaHus akumoHeposB AO « » OT «__»
201_r.

TWMNOBOE MONOXEHWE O NMOPSAAKE OENCTBUM MPW KOHOIUKTE MHTEPECOB AKLIMOHEPHOIO
OBLLECTBA « »

[p.3] 2. Mpwu ocywecTBNEHNM OEATENBHOCTN 06LLEeCTBa BO3MOXHO BO3HUKHOBEHWNE KOH(PIIMKTOB MHTEPECOB B CUNY
NPOTUBOPEUUS MEXAY UMYLLECTBEHHbIMW UNWN MHbIMU MHTepecamu ObLecTBa (ero opraHoB ynpasneHus u
KOHTPONSI, AOMKHOCTHbIX fNL, COTPYAHUKOB) Y UMYLLIECTBEHHBIMU UMW UHBIMW MHTEpecaMn KpeanTopos,
KOHTPareHTOB U MHbIX KMEHTOB (ganee KnueHTsl), koraa B pe3ynbrarte AeicTBus (6e3gencTems) opraHoB
ynpaBneHus un kouTpons ObuecTsa n (Mnn) ero COTPYAHNKOB MOTyT BbITb AONYLLEHbI Cly4an HapyLleHWs npas 1
3aKOHHbIX MHTEPECOB akunoHepoB. Kpome Toro, BO3MOXHO BO3HUKHOBEHME KOH(DNIMKTOB MHTEPECOB
(koprnopaTMBHOIo KOHMMKTa) Mexay nHtepecamu akumoHepos ObLecTBa, MeXay MHTepecamMmun opraHoB
ynpaBneHus n koHTpons ObLecTsa 1 akuMoHepOM (akumoHepamu).

3. B HacTosiwem MonoxeHun paccmaTpusaloTcs criefyroLLme criydyan BO3HUKHOBEHUS KOH(PMKTOB UHTEPECOB:
MeXay MaXKopUTapHbIMK akUMoHepamu (akLMOHepbIl, BragetoLime KpynHbIMU NakeTamy akumil) 1 MUHOPUTapHbIMU
aKuuMoHepaMu (aKUMoHepbI, Briagetowye HeGoMNbLLNM KONMYECTBOM aKLUii); MeXay opraHaMu ynpasreHus
O6LecTBa 1 ero akLMOHEPOM (aKLMOHepamMu); Mexay opraHamu ynpasfieHUsl U opraHamu KOHTponsi o6LecTBa,
OOIMKHOCTHBIMW NnLamu, coTpyaHukamm O6uiectsa u KnueHtamu; mexay OGLLECTBOM U AOIHKHOCTHLIMU NLAMMU,
coTpyaHukamy ObLiecTBa Npy OCYLLECTBNEHUM UMM CIYXeBHbIX 06A3aHHOCTEN.

1. KPYT 1L, NOMALAKOLLMX NO4 AENCTBUE NONOXEHUSA

4. [lencTBME NOMOXEHMS PACNPOCTPAHSAETCS HA YNIEHOB OPraHoB YNpaBneHus U KOHTPOIS U BCEX COTPYAHMKOB
o6LLecTBa BHE 3aBUCUMOCTM OT YPOBHSI 3aHMMaeMOoWn OIMKHOCTH.

5. TpeboBaHusa o cobnogeHun HacTodAwero NonoxeHns pacnpocTpaHsTCa Ha PU3NYECKUX NnL,
coTpyaHuyarowmx ¢ O6LecTBOM Ha OCHOBE rpaXK4aHCKONPaBOBOro A0roBopa B TeX cryyasx, koraa
COOTBETCTBYIOLME 06A3aHHOCTM 3aKpenneHbl B 4OroBopax C HAMU, B UX BHYTPEHHUX AOKYMeHTax nmbo npsimo
BbITEKalT 13 3aKOHa.

[p.4] Ill. OCHOBHBbIE MPUHLUNTMbLI YINIPABJIEHNA KOH®JIMKTOM MHTEPECOB B OBLECTBE

6. YnpaBneHue KOHQIMKTOM nHTepecoB B O6LLECTBE OCHOBBIBAETCS HA HMXKENEPEYMNCIIEHHbIX MPUHUMNAX:
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obs3aTenbHOCTb pacKkpbITUA CBEOEeHUN o peanbHOM M NoTeHUMarbHOM KOH(bJ'II/IKTe NHTEPECOB,;

VHOMBMAYaANbHOE PAaCCMOTPEHUNE U OLIEHKA penyTaumMoHHbIX pyuckoB ans ObLiecTBa Npy BbIIBIIEHUM KaXKOOro
KOH(IIMKTa MHTEPECOB U €ro YPeryrMpoBaHue;

cTporasi KOH(bUAEeHLMANbHOCTb NPoLecca PackpbliTUS CBEAEHWI O KOHITMKTE UHTEPECOB U €50 YPeryrnmpoBaHus;
cobntoaeHve 6anaHca MHTEPECOB OPraHoOB ynpaBneHus U koHTposs O6LLecTBa 1 ero CoTPyAHUKOB Mpu
yperynupoBaHun KOH@IMKTa MHTEPECOB;

3awumTa nuua oT npecneaoBaHns B CBA3W C COOBLLEHNEM O KOHDIIUKTE MHTEPECOB, CBOEBPEMEHHO PaCKPbITOM
paboTHMKOM 1 yperynmpoBaHHOM (npefoTepaLleHHbiM) O6LLecTBOM.

V. MPUYMHbBI (YCNOBUA) BOBHNKHOBEHWA KOH®JIMKTOB MHTEPECOB

7. KOHIMKTBI MHTEPECOB, KOTOPbIE MOTYT BO3HUKATb MEXAY MaXKOPUTAPHBIMU U MUHOPWUTAPHBLIMU akLMoHepamu
O6wecTBa, Mexay opraHamu ynpaeneHus O6LwecTsa 1 akuMoHepamu B pesynbTaTe:

HecobntoaeHus TpeGOBaHVIVI 3akoHogaTesnbCTBa, HOPMaTUBHbBIX akKTOB N BHYTPEHHUX JOKYMEHTOB OOuwecTea;

HecnocoBHoCTH MWHOPUTAPHbIX akKUMOHEePOB OKa3biBaTb CyLLECTBEHHOE BIIMAHNE HaA O0eATeNIbHOCTb O6bwecTBa u
Ha npuHnmMmaemble oowmm C06paHVIeM aKUMOHEepoB U HabngaTenbHbIM COBETOM pelweHns;

3aKI0YEHNS KPYMHBbIX COEMNOK M caenok ¢ adhunupoBaHHbIMK NuLamu, 6e3 npeaBapuTenbHOro CornacoBaHums
YNONIHOMOYEHHBIMU OpraHamu ynpasreHus;

MPUHATUS OpraHaMu ynpaBneHusi peLleHniA, KoTopble MOryT NPUBECTU K YXyALLIEeHN0 (PUHAHCOBOIO COCTOSIHUS
O06LwecTBa;

HepacKpbITUA MHOpMaLUK B COOTBETCTBUM C AEUCTBYIOLLMM 3akoHOAaTeNbCTBOM MO0 NpegocTaBneHne
HenosHoM MHGOoPMaLUUK NMLaMm1, BXOAALWMMMU B opraHbl ynpasneHus O6LecTBa, 0 AOMMKHOCTSAX, 3aHUMaeMbIX B
opraHax ynpasrieHusi Apyrnx opraHusauuin, o BnageHun onamu (akumsmm) apyrux ooLecTs.

8. KoHbnuKTbl MHTEPECOB, KOTOPbIE MOTYT BO3HMKAaTh MEXAY OpraHaMu yrnpaBrieH s U opraHamMmu KOHTPOns,
OOMMKHOCTHBIMU N AMK, COTPYAHUKaMN 1 KnneHTamu B pesynbrare:

HecobnaeHMs 3aKOHO4ATENbCTBA, YYpeanTeNbHbIX U BHYTPEHHUX AOKyMeHToB Ob6LecTBa; HecobnoaeHus
npvHUMna npuoputeTa nHTepecos akumoHepos OBbLecTBa;

[p.5] HecobMOAEHNA HOPM OEMOBOro OGLLEHUS U MPUHLMMOB NPOGEeCCUOHANbHON 3TUKMU; HEUCTIONHEHME
[OroBOpPHbIX 0643aTenNbCTB, Kak co CTOpOoHbl O6LLECTBa, Tak U CO CTOPOHbI KNMEHTOB;

HEMWCMNOoNMHEHNe CBOMX 06513aHHOCTEN, YCTaHOBIIEHHbIE 3aKOHOAATENbCTBOM U BHYTPEHHUMW JOKYMEHTaMM
obulecTtBa.

9. KoHMNUKTbI MHTEPECOB, KOTOPbIE MOTYT BO3HUKHYTL Mexay OOLEeCTBOM U AOMKHOCTHBIMY fMuamu,
COTPYOHVMKaMU B pe3ynbTaTe: HapyLlleHus TpeboBaHuii 3akoHoA4aTenbCTBa U BHYTPEHHMX foKyMmeHToB O6LLEecCTBa;

Hecob6noAeHNs HOPM AeNoBOro 06LEeHMS U NPUHLMINOB NPOMECCUOHANBHOWM 3TUKW; BeAEHUSI KOMMEPYECKOW
[esATENbHOCTU, Kak COBCTBEHHOW, Tak U YNIeHaMn CemMbl;

Hann4yuna (bl/IHaHCOBbIX MHTEpPEeCOB B ,D,pyr0|7| KomMnaHuu, ¢ KOTOpOVI ObuwecTBO nogaepXxXmBaeTt AerioBble OTHOLUEHUA;

pa6OTbI Nno COBMECTUTESIbCTBY B ,u,pyroVI OopraHusauunn pykosoautenem, AOJIKHOCTHbIM NUUOM U y4aCcTud B ee
OopraHax ynpasJieHUs;

npeaocTaBneHns 4enoBbiX BO3MOXHOCTEN ApYrUM opraHu3aumsm B yliep6 nHtepecam O6LiecTBa B CUIy NINYHBIX
WHTEpPEeCOB.

V. MPEOOTBPALLEHME KOH®JITMKTOB MHTEPECOB
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10. YcraBom O6LiecTBa 1 ero BHyTPEHHUMN AOKYMEHTaMN NpeayCcMOTpeHbl 0bLLmMe MexaHM3Mbl NpeaoTBpaLleHns
KOH(NMKTOB MHTepecoB. HacTosawmm MNonoxeHnem yctTaHaBNMBalOTCS Mepbl N0 NpegoTBpaLLeHNo KOHAMKTOB
WHTEpecoB, oba3aTenbHble AN BbINOMHEHNSI OpraHamMu ynpaBneHus U KOHTpons obLecTsa, AOMKHOCTHBIMMA
niuammn n cotpygHukamm ObuecTea.

11. B uensx npeaoTBpaLlleHns Nobbix BUOOB KOHPNMKTOB MHTEPECOB OpraHbl YNpaBfieHWsl, OpraHbl KOHTPOIS,
[OOJIDKHOCTHbIE Nnua n coTpyaHukm ObLiecTtBa o6s3aHbl: cobnogate TpeboBaHMsA 3akoHO4ATENBLCTBA,
HOPMaTUBHbIX aKTOB, YCTaBa U BHYTPEHHMX AOKYMeHTOB OOuwecTBa; obecneunBaTb YCTOMUYNMBOE OOCTMXKEHME
poxopHocTn OBLecTBOM B CpegHECPOYHOM U A0SITOCPOYHOM Nepunoae; BO3AEPKMBATLCS OT COBEPLUEHUS
OEeNCTBUN U NPUHATUS PELLEHUIN, KOTOPbIE MOTYT NPUBECTU K BO3HUKHOBEHUIO KOHQIMKTHBIX CUTYaLWIA;
obecneunBaTb ahpekTUBHOE ynpasneHne obLLecTBOM;

[p.6] paspabaTbiBaTh 1 COBEPLUEHCTBOBATL MEPbI MO NpeaynpexXaeHno UCNONb30BaHUA B MUYHbIX LENAx
umetowlenca B ObLLecTBe MHpopMaLMK NULLAMU, UMEIOLLIMMIN JOCTYN K TAKON UHpopMaLnu;

[p.8] 14. B uensix npegoTepalleHms KOHPIMKTOB MHTepecoB Mexay ObLecTBOM U OMKHOCTHLIMU NMLaMu,
COTPYOHWKaMU MPU UCTIONHEHNN UMK CITYXXeOHbIX 06513aHHOCTEN, OPKHOCTHbIE NMLA U COTPYAHUKM Takke
006513aHbI:

cobnogaTe HOPMbI 4EMNOBOro 06LLEeHNS 1 NPUHLMNBI NpoheccuoHanbHON 3TUKK; 3aKnovaTh AOroBOpbI B
YCTaHOBMNEHHOM MOPSAAKE; MOCTaBUTb B U3BECTHOCTb BbILLECTOSLEE AOIPKHOCTHOE NULIO UK OpraHbl YNpaBrieHns n
KOHTPOMS O HaMepeHUM NpUoBpecTn A0 (akumm) KOHKypupyoLen ¢ O6LecTBOM opraHu3auum;

CBOEBpPEMEHHO I/IHd.)OpMVIpOBaTb BbILLECTOSLLIEE AOIMKHOCTHOE NMNLO O BO3HUKHOBEHUN OOCTOSATENLCTB,
CI'IOCO6CTByIOLIJ,I/IX BO3HUKHOBEHUIO KOH(*)J'II/IKTHOVI cutyauumn; nMCbMeHHO yBeaOMUTb BblllecTodAlee AOITMKHOCTHOE
nnuo o6 opraHudauuax, B KOTOPbIX AOJMKHOCTHOE NMULO UK YneHbl ero ceMbu MMerT 3Ha4YMTENbHbLIN (*)VIHaHCOBbIIZ
NHTEpEC, nc KOTOpOVI O6IJJ,eCTBO BeaeT nnun npegnoniaraet BECTU KOMMeEpP4YeCKYo AeATEJIbHOCTb;

[p.9] Bo3mepxuBaThCA OT MOOON AEATENBHOCTU, KOTOPAs HENMOCPEACTBEHHBIM 0OPA30M BIIMSAET HA OTHOLLEHNS
mexgy O6LLecTBOM 1 opraHM3aunsiMu, B KOTOPbIX AOMMKHOCTHOE MU0 UMK YNEHbI €r0 CEMbU UMEIT
3HaYUTENbHbIN PUHAHCOBLIN HTEPEC NNK ABNAITCSA adhdPUIMPOBaHHBIMK NMLaMU;

npeaBapuTenbHO NOMyYnTb paspelleHmne BoillecTosAlmnx opraHos O6LLecTBa Ha yYacTve B opraHax yrnpasreHust
[APYroit opraHv3aumm, UHTePeckl KOTOPOK MOTYT NPOTUBOPEUNTL UHTepecam O6LLEeCTBa;

NPOVMHMOPMUPOBATDL BbILLECTOsALLEE A0MKHOCTHOE MNWLO O CBOEM HaMepeHun paboTaTb MO COBMECTUTENLCTBY B
[APYroit opraHvsaumum 1 o Tom, 4YTo npeanonaraemasi pabota He npoTMBopeYmnT nHTepecam ObLuecTBa.

[...]

NPUMEYAHUE:

[aHHbIN JOKYMEHT ABMSIETCSA TUMOBbLIM, OTPAXXaeT OCHOBHbIE MOMEHTLI PEryNMpyeMbIX HarnpasneHui. MNpu aTom
aKUMOHepHbIM 06LLecTBaM, KOTopble ByayT UCNOMb30BaTh AaHHbIA JOKYMEHT, HE06X0AMMO NEPECMOTPETL U
BHOCUTb M3MEHEHWs1 1 OMONHEeHUs1 UCX0as U3 OTpacrneBoi cneundukn, 0cobeHHOCTEN AesTENBHOCTY 1
TpeboBaHWil 3aKOHOAATENBCTBA, a TaKKe pekoMeHaaumin Kogekca koprnopaTUBHOMO yripaBrieHusl B YacTu
noapo6BHOro onMcaHus MEXaHU3MOB peanusauum npeaycMoTpeHHbIx B Kogekce pekoMeHaaLmii.

Translation:

[p. 1] Approved by the General meeting of shareholders " "from"__" 201 _g.

EXAMPLE REGULATIONS ON THE PROCEDURE OF ACTIONS IN CASE OF CONFLICT OF INTERESTS OF A
JOINT-STOCK COMPANY « »

[p.3] 2. In carrying out its commercial activities conflicts of interest may arise because of tensions between material
or other interests of the company (its management bodies and control, officials, employees) and property or other
interests of creditors, counterparties and other clients (hereinafter Clients), as a result of actions (inaction) of bodies
of management and controlled companies and (or) its employees may be admitted in cases of the violation of rights
and legitimate interests of shareholders. In addition, conflicts of interest (corporate conflict) may arise between the
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interests of the company's shareholders, between the interests of the Company's management and control bodies
and the shareholder (s).

3. These regulations deal with the following cases of conflicts of interests;

between majority shareholders (shareholders owning large blocks of shares) and minority shareholders
(shareholders owning a small number of shares) between the company's management bodies and its shareholder
(shareholders); between the management bodies and control bodies of companies, officials, employees, the
company; between the company and officials, and the employees in the exercise of their duties.

Il. PERSONS COVERED

4. These regulations apply to members of the management and control bodies and all employees of the company,
regardless of the level of their position.

5. The requirements for compliance with these regulations shall apply to individuals who cooperate with the
Company on the basis of a civil law contract in cases where the relevant obligations are enshrined in contracts with
them, in their internal documents or directly arise from the law.

[p.4] ll. BASIC PRINCIPLES OF CONFLICT OF INTEREST MANAGEMENT IN SOCIETY

6. Conflict of interest management in the Company is based on the following principles:

mandatory disclosure of real and potential conflicts of interest;

individual consideration and assessment of reputational risks for the Company in identifying each conflict of interest
and its settlement;

strict confidentiality of the conflict of interest disclosure and resolution process;

balancing the interests of the Company's management and control bodies and its employees in resolving conflicts
of interest;

protection of a person from prosecution in connection with a report on a conflict of interest, promptly disclosed by an
employee and settled (prevented) by the Company.

IV. CAUSES (CONDITIONS) OF CONFLICTS OF INTEREST

7. Conflicts of interest that may arise between majority and minority shareholders, between management bodies
and shareholders which result in the following:

non-compliance with the requirements of legislation, regulations and internal documents of the Company;

the inability of minority shareholders to have a significant impact on the Company's operations and on decisions
taken by the General meeting of shareholders and the Supervisory Board;

conclusion of major transactions and transactions with affiliates, without prior approval of authorized management
bodies;

decision-making by management bodies that may lead to deterioration of the financial condition of the Company;
non-disclosure of information in accordance with the current legislation or provision of incomplete information by
persons belonging to the management bodies of the Company, on positions held in the management bodies of

other organizations, on the ownership of shares (shares) of other companies.

8. Conflicts of interest that may arise between management and control bodies, officials, employees and Customers
as a result of:

non-compliance with the legislation, constituent and internal documents of the Company; non-compliance with the
principle of priority of interests of shareholders;
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[p.5] the rules of business communication and principles of professional ethics; failure to fulfill contractual
obligations, both from the Companies and from Customers;

non-performance of the duties established by the rules and internal documents of the company.

9. Conflicts of interests that may arise between the Company and officials, employees as a result of: violation of the
requirements of the legislation and internal documents of the Company;

non-compliance with the norms of business communication and principles of professional ethics;

conducting business activities, both own and family members;

the existence of financial interests in another company with which the Company maintains business relations;
part-time work in another organization by the head, official or participation in its management bodies;

providing business opportunities to other organizations to the detriment of the Public interest due to personal
interests.

V. PREVENTION OF CONFLICTS OF INTEREST

10. The Charter of the Company and its internal documents provide for General mechanisms to prevent conflicts of
interest. This Regulation establishes measures to prevent conflicts of interest, mandatory for the management and
control bodies of the company, officials and employees of the Company.

11. In order to prevent any types of conflicts of interest, management bodies, control bodies, officials and
employees of the Company are obliged to: comply with the requirements of legislation, regulations, the Charter and
internal documents of the Company; ensure sustainable achievement of profitability by the Company in the medium
and long term; refrain from taking actions and decisions that may lead to conflict situations; ensure effective
management of the company;

[p. 6] develop and improve measures to prevent the personal use of Public information by persons with access to
such information;

[p.8] 14. In order to prevent conflicts of interest between the Company and officials, employees in the performance
of their official duties, officials and employees are also obliged to:

to comply with the norms of business communication and principles of professional ethics; to conclude contracts in
accordance with established procedures; to inform a higher official or management and control bodies of the
intention to acquire a share (shares) of a competitor organization;

to inform promptly the relevant senior official on identifying the emergence of the circumstances which resemble a
conflicting situation; to notify the senior official in writing on the organizations in which the official or members of his
family have considerable financial interest and with which the Company conducts or intends to conduct commercial
activity;

[p.9] refrain from any activity that directly affects the relationship between the Company and organizations in which
the official or members of his family have a significant financial interest or are affiliated:;

obtain prior permission from the company's superior bodies to participate in the management bodies of another
organization whose interests may conflict with the company's interests;

inform a superior official of his/her intention to work part-time in another organization and that the proposed work is
not contrary to the interests of the Society.

[p.12] NOTE:

This document is a model that reflects the main points of the regulated directions. Thus joint-stock companies that
use this document should:
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review and make changes and additions based on the industry specifics, features of activity and requirements of
the legislation, and also recommendations of the corporate governance Charter regarding a detailed description of
the implementation mechanisms provided for in the Code of recommendations'.

[1] Kogekc KopnopaTtuBHoro YnpaBneHus / Corporate Governance Charter (Document)

Accessed 30/08/2019

http://tmz.uz/storage/corporate-governance-codes/Augqust2019/siPgvzDEnvLB3cQillUe.pdf

[p.1] YTBepxaeH npoTokonoM 3acegaHms Komuccum no noBbileHn0 3pEKTUBHOCTU AEATENBHOCTU aKLMOHEPHbIX
00LEeCcTB 1 COBEPLUEHCTBOBAHWUIO CUCTEMbI KOpropaTUBHOIO ynpasneHust oT 31 aekadbpsa 2015 roga

KOOEKC KOPMOPATVBHOIO YMPABJIEHMS
[p.2] I. OBLLUME MONIOXXEHMUS

1. HacTosawmin kogekc koprnopaTnBHOro ynpasneHus (aanee — Kogekc) coaepXnt pekomeHgaumm, KoTopbim
aKUMoHepHble obLecTBa cneaytoT 4OOPOBOSBEHO, AEMOHCTPUPYS CBOK NPUBEPXKEHHOCTb YECTHOMY M NPO3PavyHOMY
BeaeHuto busHeca.

2. Kogekc ocHoBaH Ha 3akoHogaternbcTee Pecny6nuku Y36ekuctaH n MexayHapodHbiX NpuHLmMnax
KOPNopaTUBHOIO yrpaBneHus.

3. B uenax HacToswero Kogekca kopnopaTMBHOE yrpaBrieHne NOHMMAaeTCs Kak CUcTemMa B3aMMOOTHOLLIEHWI
MeXay UCMOMHUTENBHBIM OpraHoM akuMoHepHoro obuectsa (ganee — AO), ero HabnogaTenbHbIM COBETOM,
aKkuMoHepamu, NpeacTaBUTENAMN TPYAOBOro KOMMEKTMBA U APYIMMU 3aMHTEPECOBAHHBbIMWU CTOPOHAaMK, B TOM
yucne KpeaguTopamu, B Liensx AoCTuKeHns 6anaHca MHTepecoB ykasdaHHbIX Ny, Ans obecneveHns adeKkTnBHOM
opraHusaumm gedrenbHoctn AO, MoaepHN3aL MM, TEXHUYECKOrO N TEXHONOrMYECKOro NEPEBOOPYKEHNS
NPON3BOACTBEHHbIX MOLLHOCTEN, BbINYCKa KOHKYPEHTOCNOCOOHON NPOAYKLMM U ee 9KCNOopTa Ha BHELLHWE PbIHKM.

4. Kogekc npencrtaenseT cobol cBog pekoMeHAaUmi No KnoveBbIM HanpaBneHnsam ans adekTMBHOM
opraHunsaumm paboTbl opraHoB ynpasrnenus AO.

5. Kogekc paspaboTaH Ha ocHOBOMonararLwmx NpuHLMNax Haanexallero ynpasneHus!, BKITFOYAOLLIMX
NnogoTYETHOCTb, NPO3PAYHOCTb, 4OCTOBEPHOCTb, COBMIOAEHME BBICOKMX MOParibHO-3TUYECKMX MPUHLMMNOB U
opueHTaumo Ha obecneyeHne yctonymsoro passutust AO B 4ONrOCPOYHOW NEPCNEKTUBE.

[p.9] VII. KOHOJIMKT MHTEPECOB

27. B uenax npeaoTBpaLleHMs BO3HUKHOBEHUSI U YPErynMpoBaHKS CMOPHbIX CUTYaLMIA, CBA3AHHbIX C KOH(IMKTOM
WHTEPECOB,

AO paspabaTbiBaloT NONIOXEHNE O NopsiaKe AENCTBUA NPU KOHAIMKTE NMHTEPECOB, BKIoYatoLLee: 06513aHHOCTH
[omkHOCTHbIX nuy, AO gencreoBaThb B MHTepecax AO;

onpefeneHne cuTyauun, KOTopble MOryT NOBreYb BO3HUKHOBEHWE KOH(PINNKTA UHTEPECOB NPU COBEPLLEHNN
OOMKHOCTHBIMM nnuamu AO OercTBUA U CAENOK, a Takke packpbiTum MMy MHpopmaunu;

obsazaTenbcTBa AOJNPKHOCTHbIX Nny AO no VIHCbOpMI/IpOBaHVIIO Ha6mop,aTeanoro coBeTa O BOSBHUKHOBEHUN
KOH(NMKTa MHTEPECOB; 3anpeT Ha yyacTne A0MMKHOCTHbIX iy, AO B opraHax ynpasneHus U KOHTPOns Apyrmx
topyanyeckmx nuu, 6e3 paspeleHunsa HabnogatensHoro coseta AO;

npecevyeHmne BO3MOXHOIo KOH(bJ'IMKTa MHTEPECOB Npn coBepLieHnn OJNKHOCTHbIMU NnuamMmmn AO pgencteun un
COENOK, a TakXKe pacKpbliTun MMn I/IH(*)OpMaLJ,I/IVI;

noapo6HbLIN pernameHT yperynmpoBaHusa CNopHbIX CUTYaLWiA, CBA3AHHBIX C KOHMIIMKTOM MHTEPECOB, B TOM YMCe
nyTeMm HasHayeHus ANs UX paspeLleHns He3anHTepecoBaHHOIo TPEeTLEro Nnua, NM6o BO3NoXeHUs 06513aHHOCTM Mo
pa3speLLeHnNto KOH(IMKTa NHTEPECOB Ha HEe3aBUCKMOTO YrieHa (He3aBUCHMMbIX YNeHoB) HabniogaTensHoro coeera.

28. NonoxeHne o nopsiake AEUCTBUMA NPY KOH(ITUKTE MHTEPECOB YTBEPXKAAETCH 06LWMM cobpaHneM akUMOHEpOB.

Translation:
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[p.1] CORPORATE GOVERNANCE CHARTER
[p.2] I. GENERAL PROVISIONS

1. This corporate governance charter (hereinafter-the charter) contains recommendations that the joint-stock
company follows voluntarily, demonstrating its commitment to fair and transparent conduct in business.

2. The code is based on the legislation of the Republic of Uzbekistan and international principles of corporate
governance.

3. For the purposes of this charter, corporate governance is understood as the system of relations between the
Executive body of the joint-stock company (hereinafter-JSC), its Supervisory Board, shareholders, representatives
of labor and other interested parties, including creditors, in order to achieve a balance of interests of these persons
to ensure effective organization of JSC activities, modernization, technical and technological re-equipment of
production facilities, production of competitive production and its export to foreign markets.

4. The code is a set of recommendations in key areas for effective organization of JSC management bodies.

5. The code is based on the fundamental principles of good governance, including accountability, transparency,
credibility, compliance, high moral and ethical principles and focus on sustainable development
development of JSC in the long term.

[p.9] VII. CONFLICT OF INTEREST
27. In order to prevent the occurrence and settlement of disputes related to conflicts of interests,

The Joint Stock Company develops regulations on procedures in the event of a conflict of interest, including: duties
of officials to act in the interests of the Joint Stock Company;

identification of situations that may lead to a conflict of interest in the performance of actions and transactions by
JSC officials, as well as disclosure of information by them;

obligations of officials to inform the Supervisory Board of a conflict of interest; prohibition of participation of JISC
officials in the management and control bodies of other legal entities without the permission of the Supervisory
Board;

prevention of possible conflicts of interest in the Commission of actions and transactions by officials, as well as
disclosure of information by them;

detailed regulations for the settlement of disputes related to the conflict of interests, including by appointing a
disinterested third party to resolve them, or imposing the obligation to resolve the conflict of interests on an
independent member (s) of the Supervisory Board.

28. The regulations on the procedure of actions in case of conflict of interests shall be approved by the General
meeting of shareholders.

[4] Board of Directors Regulations (webpage)

Accessed 26/09/2019
http://tmz.uz/storage/regulation-supervisory-boards/August2019/aBNZivsof ESPOyyEW ZDw. pdf

[p.6] 32. YneHbl HabniogaTenbHOro coBetTa He MMEIOT NpaBa UCMNOoJb30BaTb BO3MOXHOCTH ObLecTBa
(MMyLLECTBEHHbBIE UNN HEUMYLLIECTBEHHbIE NMPaBa, BO3MOXHOCTU B cchepe XO3ANCTBEHHOW AEATENBHOCTY,
nHdopmaLmo 0 AesTenbHOCTU 1 NnaHax ObwecTBa) B Lensix MMYHOro oboralleHus.

Translation:

[p.6] 32. Members of the Supervisory Board may not use the company's opportunities (property or non-property
rights, opportunities in the field of economic activity, information about The company's activities and plans) for
personal enrichment.
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Question

4.2. Arethere procedures in place to identify, declare and manage conflicts of interest, which are overseen
by a body or individual ultimately accountable for the appropriate management and handling of
conflict of interest cases?

Score
1
Comments

There is evidence that the company has procedures to identify, declare and manage conflicts of interest, including
actual, potential and perceived conflicts. The company states that its supervisory board, as well as designated
independent directors, are responsible for managing and resolving conflicts of interest. The company also states
that employees must gain approval from the supervisory board before accepting outside employment, in order to
avoid conflicts of interest.

However, there is no clear evidence that all employee and board member declarations are held in a dedicated
register or central depository that is accessible to those responsible for oversight of the process. Beyond outside
employment opportunities, the policy does not mention examples of criteria for recusals. The policy also does not
state that disciplinary measures will apply if breached.

Evidence

[5] NonoxeHune 06 O6uwem CobpaHumn AkumoHepoB / Annual Shareholders Meeting Report (Document)
Accessed 27/09/2019
http://tmz.uz/storage/reqgulation-shareholder-meetings/August2019/GgGkUN4mzKijzggcVUn8.pdf

[p.1] «YTBEPXXOEHO» BHeouepeaHbiM 06LwmmM cobpaHuem akunoHepoB AO « TaLLKEHTCKUA MEXaHUYECKUA 3aBOAY»
npotokon Ne3 oT «24» Hosbpsi 2016r.

MOJIOXKEHNE O HABNKOOATEJIbBHOM COBETE

[.]

II. KOMIMETEHUWA OBLWEITO COBPAHUA AKLUMOHEPOB
7. K komneTeHuum obLiero cobpaHns akLMOHEPOB OTHOCSTCS:

[p.2] yTBEPXKOAEHME NOMOXEHUA O BHYTPEHHEM KOHTpOMe, O AMBUOEHOHON NONUTUKE, O NopsaKke eNCTBUA Npu
KOH(PNMKTE NHTEPECOB;

[p.9] VII. KOHOJIMKT MHTEPECOB

27. B uenax npefoTBpaLleHUs BO3HUKHOBEHUSI U YPErynMpoBaHKS CMOPHbIX CUTYaLMIA, CBA3AHHbIX C KOH(IMKTOM
WHTEPECOB,

AO paspabaTbiBaloT NONOXEHNE O Nopsiake AeNCTBUIA NpU KOHAIMKTE MHTEPECOB, BKIoYatoLLee: 06s13aHHOCTH
DormkHOCTHBIX nuy, AO gencreoBaTb B MHTepecax AO;

onpefeneHne cuTyauun, KOTopble MOTYT MOBMIEYb BO3HMKHOBEHME KOH(PMMKTa MHTEPECOB NPW COBEPLLEHWM
OOMMKHOCTHbIMM nNuuammn AO AeNCTBUI U COENOK, a TakkKe packpbITUM MMu MHopMaLmK;

ob6s3aTenbCTBa AOMKHOCTHBLIX Ny, AO no MHopMUpOoBaHMO HabnoaaTeNbLHOrO CoBETa O BO3HUKHOBEHUN
KOH(NMKTa MHTEPECOB; 3anpeT Ha yyacTne A0IMKHOCTHbIX iy, AO B opraHax ynpaBneHus U KOHTPOns Apyrmx
topuguyeckmx nuu, 6e3 paspelieHms HabnogatenbHoro coseta AO;

npeceveHne BO3MOXHOIo KOH(PNMKTA MHTEPECOB NPU COBEPLLUEHUN JOJPKHOCTHBIMU Nnuuamu AQ OeiCTBUIA 1
COEenokK, a Takke packpbITUN MU MHPOPMaLINK;

ﬂOLI,pO6HbIl7I pernamMeHT yperynmpoBaHUA CropHbIX CMTyaLLMVI, CBA3aHHbIX C KOH(bJ'II/IKTOM MHTEpecoB, B TOM Hucne
nyTemM HasHa4eHua Ond nx paspeleHna He3anHTepeCoBaHHOIoO TpeTbero nmua, nnbo BO3noXxeHust 06593aHHOCTM Mo
pa3peLueHnto KOHCbJ'II/IKTa MHTEepecoB Ha HE3aBNUCMMOIO YJieHa (He3aBI/ICI/|MbIX ‘-IﬂeHOB) HabnogaTenbHoro coeeTa.
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28. lNonoxeHne o0 nopsake AEUCTBUN NpY KOHPNUKTE MHTEPECOB yTBepXaaeTca obLmm cobpaHuem akLMoHepoB.
Translation:

[p.1] APPROVED at the special General meeting of shareholders of JSC "Tashkent mechanical plant” minutes No.
3 dated 24 November 2016.

REGULATIONS ON THE SUPERVISORY BOARD

[...]

Il. COMPETENCIES OF THE GENERAL MEETING OF SHAREHOLDERS

7. The competencies of the General meeting of shareholders include:

[p.2] approval of regulations on internal control, dividend policy, the procedure for conflict of interest;
[p.9] VII. CONFLICT OF INTEREST

27. In order to prevent the occurrence and to settle disputes related to conflicts of interests,

The Joint Stock Company develops regulations on procedures in the event of a conflict of interest, including: duties
of officials to act in the interests of the Joint Stock Company;

identification of situations that may lead to a conflict of interest in the performance of actions and transactions by
company officials, as well as disclosure of information by them;

obligations of officials to inform the Supervisory Board of a conflict of interest;

prohibition of participation of JSC officials in the management and control bodies of other legal entities without the
permission of the Supervisory Board;

prevention of possible conflicts of interest in the Commission of actions and transactions by officials, as well as
disclosure of information by them;

detailed regulations for the settlement of disputes related to the conflict of interests, including by appointing a
disinterested third party to resolve them, or imposing the obligation to resolve the conflict of interests on an
independent member (s) of the Supervisory Board.

28. The regulations on the procedure of actions in case of conflict of interests shall be approved by the General
meeting of shareholders.

[5] NonoxeHune 06 O6wem CobpaHum AkumoHepoB / Annual Shareholders Meeting Report (Document)
Accessed 27/09/2019
http://tmz.uz/storage/requlation-shareholder-meetings/August2019/GgGkUN4mzKijzggcVVUn8.pdf

[p.1] . KOMNETEHUWMA OBLWEIO COBPAHNA AKLUMOHEPOB

7. K xomneTeHLum obLero cobpaHnsi akLiMoOHEPOB OTHOCATCS:

[p.-2] yTBEPXKOAEHME NONOXEHUA O BHYTPEHHEM KOHTpOMe, O AMBUOEHOHON NONUTUKE, O NopsaKke eNCTBUA Npu
KOH(PNUKTE NHTEPECOB;

Translation:
[p.1] Il. COMPETENCE OF THE GENERAL MEETING OF SHAREHOLDERS
7. The competence of the General meeting of shareholders includes:

[p.2] approval of regulations on internal control, dividend policy, the procedure for conflict of interest;
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[6] TunoBoe MonoxeHne o Kondnukrax UHTepecoB / Example Conflicts of Interest Policy (Document)
Accessed 27/09/2019
http://tmz.uz/storage/regulation-conflict-interests/Auqust2019/rnP4SzkLn7NngR8pZIsl.pdf

[p.1] YTBEPXKAOEHO pelleHnem obLiero cobpaHms akumoHepoB AO « » OT «__»
201_r.

TUMOBOE MONOXEHME O NOPAOKE AENCTBUW MNPY KOH®NTMKTE MHTEPECOB AKLIMOHEPHOIO
OBLUECTBA « »

[p-9] 16. domkHOCTHbIE N1La 06a3aHbl 06ecnednTb y4eT 1 CBOEBPEMEHHOE PaCCMOTPEHMNE NMUCEM, 3asiBIIEHUN U
TpeboBaHui (B T.Y. YCTHbIX) aKLMOHEPOB 1 KNMeHTOB, NOCTyNatoLLMX Ha UMt OPraHoOB YrpaBneHnst U KOHTPOrS,
KOprnopaTUBHOIO CekpeTapsi U B CTPYKTYPHbIEe noapasaeneHumns.

17. Y4yeT koprnopaTmBHbIX KOH(PIIMKTOB BO3MaraeTcsi Ha KoprnopaTusHoro cekpetaps Obwectsa. KopnopaTuBHbIN
cekpeTapb ObLLecTBa faeT NpeaBapuUTENbHYIO OLIEHKY KOPNOPaTUBHOMY KOH(MMKTY, rOTOBUT HeobXxoamMMble

[JOKYMEHTBI MO CYLLIECTBY BONPOCa, M MO COrflacoBaHuto ¢ HabnogatenbHelM coBeTtom ObLecTBa nepegaeT vx B
TOT opraH ObLecTBa, K KOMNETEHLNMN KOTOPOrO OTHECEHO PaCCMOTPEHNE JAHHOIO KOPNOpPaTUBHOIO KOH(MMKTA.

18. KoprnopaTusHbIl cekpeTapb ObLiecTBa aHanM3npyeT 4acTo BO3HMKAIOLLME KOHMNWKTbI, MPUHUMAET peLLeHns o
HeobXoAMMOCTV NpeaoCcTaBneHns ONOIHUTENbHON MHpopMaLUm BCEM YHacTHUKaM KOHMMKTa U/Mnu BHOCUT
npeanoXeHne pyKoBOAUTEND YNONHOMOYEHHOro opraHa ObLecTsa No N3MEHeHN0 BHYTPEHHMX NOPSIAKOB U
WHCTPYKLUWUIA, NPOBEOEHUIO NHBIX MEPONPUATUIN C LENblo YCTPAHEHUIO MPUYMH, MOPOXAALWMX AaHHOMO poaa
KOHNUKTBI.

19. CoTpyaHuK, nonyumnswni oT KnneHTa nnm n3 nHbIX NCTOYHMKOB MHOPMaLMIO O KOHDIAMKTHOW CUTyauuu,
0653aH HezameanuTenbHO MHopMMpoBaTb 06 3TOM BhILLECTOsLEee AOIMKHOCTHOE Nuuo. B cnyyae
HEBO3MOXHOCTW YPerynmpoBaHusi KOHMKTa Ha ypoBHE CTPYKTYPHOro nodpasaeneHunsi, pykosoautenb
noapasaeneHus obssaH B Te4eHne ogHoro paboyero AHA NPeAcTaBUTbL PYKOBOAMTENS UCMOSTHUTENBHOMO opraHa
Unu ero 3amecTnTens MHPOPMaLMIo O KOHAMKTE, MPUYNHAX ero BO3HUKHOBEHUS, Mepax, KoTopble Obinn
npeanpuHATLl. PykoBoanTeNb NCNOSIHUTENBHOMO OpraHa unu ero 3aMmecTuTenb onpeaenseT NopsaoK
yperynMpoBaHus KOHNMKTa, HasHavaeT

[p.10] ynonHoMo4eHHoe nuuo. MNMpu HeobxoauMOCTH CO34aeTCa KOMUCCUSA AN YperynupoBaHus KOHnmkTa
WHTEpPEeCOoB.

20. YNonHoMOo4eHHoe n1uo (KoMmuccus) npeanpvHumMaeT Bce Mepbl AN yperynmpoBaHns KOHIMKTa UHTEPECOB.
[Mpy HEBO3MOXHOCTW yperynmpoBaHnst KOH(NNKTa MHTEPECOB PYKOBOAUTENb UCMNOMHUTENBHOIO OpraHa BHOCUT
BOMNPOC Ha pacCMOTPEHWe NpaBneHus, HanpaBnseT CBeAeHNs 0 KOHNMKTe npeacenartento HabngaTensHoro
coserTa.

21. JaHHas nHopmaumsi paccmaTpmBaeTcst KOMUTETOM (paboyer rpynnoi) npu HabngaTenbHOM COBETE,
CO30aHHOM A5 BbISABIIEHWUS U peLleHns KOHPMMKTHBIX CUTyauni.

22. CBeaeHus 0 KOHNMKTE, KOTOPbIV Ha KakoM-NMBO 3Tane CBOEro pasBuTUS 3aTparMBaeT UMM MOXET 3aTPOHYTb
WHTepechl pyKoBOAUTENS UCMOMNHMTENbHOro opraHa O6LecTBa UM ero 3amecTuTenen, B Te4yeHre Tpex paboymx
OHeln nepegaloTcs ANsa NPUHATUSA peLleHns 0 nopsgke yperynupoBaHns KOHnnkTa HabnogatenbHOMy coBeTa
ANS nocnegyroLero pacCMoTpeHnst KommteTom (paboyen rpynnon) u npegoctasneHnem HabnogaTensHoOMy
COBETY 3aKroYeH1s N0 JaHHOMY BOMpPOCY.

23. Ecnu B pe3ynbTaTe pacCMOTPeHMUsl KOH(IMKTa BO3HMKaAET He06X0oANMOCTb B paspaboTke Ui BHECEHUN
N3MeHeHWIA B Ae/CTBYIOLWME BHYTPEeHHUE AoKyMeHTbl O6LecTBa, HabnoaaTenbHblil COBET UMW UCMONMHUTENbHbIN
opraH NpvHYMaeT pelleHne o paspaboTke AOKYMeHTa, NGO BHECEHUN COOTBETCTBYIOLLMX N3MEHEHMWIA.

24. OpraHbl ynpasneHus ObLecTsa Ans yperynMpoBaHus fnoboro Buaa KoH(NMKTa MHTEpecoB, BO3HUKAIOLLLEro B
O6wwecTBe, 0653aHbI: MakCMarnbHO ObICTPO BbIABMNATH BO3HUKAKOLWME KOH(MMKTbI MHTEPEeCoB, onpeaensTb Ux
MPUYMHbI; YETKO pa3rpaHMYMBaTh KOMMNETEHLMIO U OTBETCTBEHHOCTb OpraHoB ynpasnerus ObLiecTsa; onpeaenstb
ynonHomoueHHoe nuuo ObwecTBa unu, B criydae Takon HE0O6X0AMMOCTH, CO34aBaTb KOMUCCUIO MO
YPErynmpoBaHmnio KOHINKTA; B MakCUMarnbHO KOPOTKME CPoKu onpeaenuTb nosuumio Obuiectsa no cywectsy
KOHNMKTA, NPUHATH COOTBETCTBYIOLLEE PELUEeHNE 1 AOBECTM €ro A0 CBeAEHWS OPYror CTOPOHbI KOHMPNMKTa;
HanpaBWTb APYron CTOPOHE KOHMINKTA NOSHbIA 1 06CTOATENBHbIN OTBET, YETKO OOOCHOBBLIBAIOLLNIA NO3ULMIO
O6uiecTBa B KOHNINKTE, @ co0bLEeHne 06 oTkase yooBNeTBOPUTbL NPOCLOY nnu TpeboBaHMe y4yacTHUKA
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KOH(NMKTa MOTMBMPOBATb HA OCHOBaHWMM 3aKOHOAATENbCTBA, HOPMATMBHLIX aKTOB, YCTaBa M BHYTPEHHMX
pernaMeHTUPYLLNX JOKYMEHTOB, YTBEPXKAEHHbLIX 06 MM cobpaHmem akumoHepoB ObLLecTBa;

[p.11] oGecneunTb, 4TOOLI YNONIHOMOYEHHOE ML, Y4acTBOBaBLLEE B paspelleHnn KOHMKTa, HeMearieHHO
coo6LLasrno 0 TOM, YTO KOH(IMKT 3aTparMBaeT Ui MOXKET 3aTPOHYTb €r0 MHTEPECH! UMM UHTEPECHI YNIEHOB Ero
cemby; o6ecneunTb, YTobbl NnLa, YbM UHTEPECHI 3aTparnBaeT UM MOXET 3aTPOHYTb KOHMIIMKT, HEe y4acTBOBanv B
paspeLleHn 1 NMPUHSATUN PELLEHMS MO 3TOMY KOHIMKTY.

25. [Ina yperynupoBaHusi KOHIMKTOB MeXay akuMoHepaMu, Mexay opraHamu ynpaereHust O6wectsa v
aKuMoHepaMu: He3aBUCKMbI YneH HabngaTenbHOro CoBeTa MOXET BbICTYMNUTL B KAYeCTBE NOCPeaHMKa Npu
yperynmpoBaHun KOH(NMKTa, BO3HMKLIErO Mexay akunoHepammu OGLLecTBa; yNONHOMOYEHHOE Lo Mbo
YNONHOMOYEHHbIN opraH O6LLecTBa MOXET y4acTBOBaTb B NEperoBopax Mexay akumoHepamu, NpeaocTaBnaTb
aKuMoHepaM UMEILLMECS B UX PACMOPSPKEHUN M OTHOCSLLMECS K KOH(PIUKTY MHGOPMALIMIO U OKYMEHTHI,
pasbsACHSATb HOPMbl 3aKOHOAATENbCTBA, YCTaBa U BHYTPEHHUX AoKymeHToB O6LecTBa; YyNorHOMOYEHHbIE OpraHbi
Uy ynonHomouYeHHble nuua O6LLecTBa 4aloT COBEThI M peKoMeH4auun akumoHepaM, roToBSAT NPOEKTbI
JOKYMEHTOB 00 yperynmpoBaHum KOHNUKTa Ans UX NognucaHnsa akumMoHepamu, oT umeHn OGLuecTBa B npeadenax
CBOEW KOMMEeTeHL MM NpUHMMatoT o6a3aTenscTBa nepes akLuyMoHepamm B TO Mepe, B Kakoi 3TO MOXeT
cnocobcTBOBaTL YPErynMpoBaHUio KOHQIMKTA;

opraHbl ynpaenenus ObLiecTBa B COOTBETCTBMM CO CBOEN KOMMNETEHUMEN A0MKHbI OpraHn3oBaTh peanusauuio
peLLeHns No yperynmpoBaHuIo KOpnopaTMBHOIO KOHGIMKTA N COAENCTBOBATL MCMOMHEHWIO COrMaLleHn,
nognuncaHHelx OT MMeHn OBLLecTBa ¢ y4aCTHUKOM KOHAIMKTA.

B cnyyasx, korga mexagy CTopoHon koHdnmkTa n O6LwecTBOM HET cnopa Mo CcywecTBy ux 06s3aTensCcTs, HO
BO3HWKNM pasHornacusi o nopsiake, cnocobe, cpokax M UHbIX YCIIOBUSIX UX BbINONHEHUs!, OBLEeCcTBO JOSMKHO
NPeanoXuTb Y4aCTHUKY KOH(DNMKTa yperynmpoBaTb BO3HUKLLME pasHOrNacus 1 U3MOXUTb YCIOBUS, HA KOTOPbIX
O6LLecTBO roToBO YAOBMETBOPUTL TpeboBaHNe akumnoHepa; ecnu cornacune ObLLeCTBa YAOBNETBOPUTL
TpeboBaHMe akuMoHepa COMNPSPKEHO C HEOOXOAMMOCTbIO COBEPLLEHMUS 3TOM CTOPOHOWN KakuxX-nmbo AeNCTBUNA,
NpeaycMOTPEHHbIX 3aKOHOAATENbCTBOM, YCTaBOM WU MHbIMW BHYTPEHHUMU AokyMmeHTammn O6LlecTBa, TO B OTBETE
O6uiecTBa ucyepnbiBaLWMM 00pa3oM ykasbiBalOTCsl Takne yCIoBus, a Takke coobluaeTcs Heobxoanmas ans nux
BbINOMHEHNs1 MHpopMauns (HanpuMep, pasMep Nnatbl 32 U3rOTOBIEHNE KOMWIA 3anpoLLEHHbIX aKLMOHEPOM
OOKYMEHTOB unun 6aHkoBckne peknsnTbl ObwecTtsa u 1.1.).

Translation:

[p.1] Approved by the General meeting of shareholders " "from" " 201 _g.

MODEL REGULATIONS ON THE PROCEDURE OF ACTIONS IN CASE OF CONFLICT OF INTERESTS OF A
JOINT-STOCK COMPANY « »

[p.9] 16. Officials are obliged to ensure the recording and timely consideration of letters, applications and demands
(including oral) of shareholders and Clients addressed to the management and control bodies, the corporate
Secretary and structural units.

17. Accounting of corporate conflicts is assigned to the corporate Secretary of the Company. The corporate
Secretary of the Company makes a preliminary assessment of the corporate conflict, prepares the necessary
documents on the merits, and, in coordination with the Supervisory Board of the Company, submits them to the
body of the Company competent to consider this corporate conflict.

18. The corporate Secretary of the Company analyzes frequently occurring conflicts, makes decisions on the need
to provide additional information to all parties to the conflict and/or makes a proposal to the head of the authorized
body of the Company to change internal procedures and instructions, conduct other activities in order to eliminate
the causes of this kind of conflicts.

19. An employee who has received information about a conflict situation from a Client or from other sources shall
immediately inform a superior officer thereof. In case of impossibility of settlement of the conflict at the level of
structural division, the head of division is obliged to provide within one working day the head of Executive body or
his Deputy information on the conflict, the reasons of its emergence, measures which were taken. The head of the
Executive body or his Deputy determines the procedure for conflict resolution, appoints
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[p.10] an authorised person. If necessary, a Commission shall be established to settle the conflict of interest.

20. The authorized person (Commission) shall take all measures to resolve the conflict of interests. If it is
impossible to resolve the conflict of interests, the head of the Executive body shall submit the issue to the Board for
consideration and shall forward information on the conflict to the Chairman of the Supervisory Board.

21. This information is considered by the Committee (working group) under the Supervisory Board established to
identify and resolve conflict situations.

22. Information on the conflict, which at any stage of its development affects or may affect the interests of the head
of the Executive body of the Company or his deputies, within three working days shall be transmitted to the
Supervisory Board for a decision on the procedure for resolving the conflict for further consideration by the
Committee (working group) and providing the Supervisory Board with an opinion on this issue.

23. If, as a result of consideration of the conflict, there is a need to develop or make changes to the existing internal
documents of the Company, the Supervisory Board or Executive body shall decide on the development of the
document or make appropriate changes.

24. The management bodies of the company to resolve any conflict of interest arising in the Society are obliged: to
quickly identify arising conflicts of interest, to determine their causes; clearly distinguish the competence and
responsibility of management bodies of the company; to determine the authorized person of the Society or, if
necessary, to create a Commission to resolve the conflict; in the shortest possible time to determine the position of
the Society on the merits of the conflict, make a decision and submit it to the other side of the conflict; be sent to the
other side of the conflict a full and comprehensive answer, clearly justifying the position of the Society in conflict,
and the message about the refusal to satisfy the request or demand of a party to the conflict to motivate on the
basis of legislation, regulations, Charter and internal regulations approved by the General meeting of shareholders;

[p.11] to ensure that the authorised person involved in the conflict, immediately reported that the conflict affects or
may affect its interests or the interests of the members of his family; to ensure that persons whose interests are
affected or might affect the conflict, did not participate in the resolution and decision on this conflict.

25. To resolve conflicts between shareholders, between management bodies and shareholders: independent
member of the Supervisory Board can act as a mediator in settling conflict between shareholders of the company;
an authorised person or authorised body of the company may participate in negotiations between shareholders,
provide to shareholders available to them and relevant to the conflict information and documents, clarify the
provisions of legislation, Charter and internal documents of the company; the competent authorities or authorized
persons of the Companies provide advice and recommendations to shareholders, prepare draft documents on
settlement of the conflict for signing by shareholders, on behalf of the Society within its competence to accept
obligations to shareholders to the extent to which this may contribute to the settlement of the conflict;

the management bodies of the Company, in accordance with their competence, shall organize the implementation
of the decision on the settlement of the corporate conflict and facilitate the execution of agreements signed on
behalf of the Company with a party to the conflict.

In cases where there is no dispute between the party to the conflict and the Company on the merits of their
obligations, but there are disagreements on the procedure, method, terms and other conditions for their
implementation, the Company should offer the party to the conflict to settle the differences and set out the
conditions on which the Company is ready to satisfy the shareholder's claim; if the consent of the Society to satisfy
the demand of a shareholder, connected with the necessity of making this a party to any action required by law, the
Charter or other internal documents of the company, the response Companies exhaustively specify the conditions
and reported to be necessary for their execution information (for example, the fee for making copies requested by
the shareholder documents or Bank details of the Society, etc.).

36



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

Question

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or
consultants from the public sector?

Score
0
Comments

There is no evidence that the company has a policy regulating the employment of current or former public officials.

Evidence

No evidence found.
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Question

4.4. Does the company report details of the contracted services of serving politicians to the company?

Score
0
Comments

There is no evidence that the company reports details of the contracted services of serving politicians.

Evidence

No evidence found.
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5. Customer Engagement

5.1 Contributions, Donations and Sponsorships

Question

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions?

Score
0
Comments

There is no evidence that the company has a policy that prohibits, or at minimum regulates, corporate political
contributions.

Evidence

No evidence found.
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Question

5.1.2. Does the company publish details of all political contributions made by the company and its
subsidiaries, or a statement that it has made no such contribution?

Score
0
Comments

There is no evidence that the company discloses any details of its political contributions.

Evidence

No evidence found.
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Question

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and
sponsorships, whether made directly or indirectly, and does it publish details of all such donations
made by the company and its subsidiaries?

Score
0
Comments

There is some evidence that the company has policies and procedures covering both charitable donations and
sponsorships, but there is no evidence that these include specific controls or measures to ensure that such
donations are not used as vehicles for bribery and corruption.

Evidence

[5] MonoxeHune 06 O6wem CobpaHum AkumoHepoB / Annual Shareholders Meeting Report (Document)
Accessed 27/09/2019
http://tmz.uz/storage/requlation-shareholder-meetings/August2019/GgGkUN4mzKijzggcVUn8.pdf

[p.1] Il. KOMIMETEHUMA OBLWEIN0 COBPAHMA AKLUMOHEPOB

7. K xomneTeHUuMmn obLiero cobpaHus akLMoHepoB OTHOCATCS:

[p.3] onpepeneHne nopsaka, ycnoBun okazaHus (MOMyYeHWs) U NPUHATMSA pelleHin 0 6naroTBOPUTENbLHON
(cnoHcopckon) unn 6e3so3mesgHoON NOMOLLM CBbiwe 3% YMCTOW NPUBBLINK, NONyYEHHOW 3a NpeabiayLmiA rod, U npu
YCIOBUM BbINOMHEHWSI NOKa3aTtenemn 6usHec — nnaHa Ob6LecTBa B 4aCT YMCTON NpmbbINM 3a NpeablayLLnin
OTYETHbIN roa, ¢ packpbiTuemM MHdopmauumn o6 aTom aAns Bcex akumoHepoB B CMU u Ha odmumansHom Beb-cante
ObwecTBa;

Translation:

[p.1] Il. COMPETENCIES OF THE GENERAL MEETING OF SHAREHOLDERS

7. The competencies of the General meeting of shareholders includes:

[p.3] determination of the procedure, conditions for providing (receiving) and making decisions on charitable
(sponsorship) or gratuitous assistance in excess of 3% of the net profit received for the previous year, and subject

to the performance of the company's business plan in terms of net profit for the previous reporting year, with
disclosure to all shareholders in the media and on the official website of the Company;

41


http://tmz.uz/storage/regulation-shareholder-meetings/August2019/GgGkUN4mzKijzgqcVUn8.pdf

e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

5.2 Lobbying

Question

5.2.1 Does the company have a policy and/or procedure covering responsible lobbying?

Score
0
Comments

There is no evidence that the company has a policy or procedure on lobbying.

Evidence

No evidence found.
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Question

5.2.2 Does the company publish details of the aims and topics of its public policy development and
lobbying activities it carries out?

Score
0
Comments

There is no evidence that the company publishes any information on its lobbying aims, topics or activities.

Evidence

No evidence found.
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Question

5.2.3 Does the company publish full details of its global lobbying expenditure?

Score
0
Comments

There is no evidence that the company publishes any details about its global lobbying expenditure.

Evidence

No evidence found.

44



e ) TRANSPARENCY
Defence Companies Index (DCI) 2020 INTERNATIONAL

Defence & Security

5.3 Gifts and Hospitality

Question

5.3.1 Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona
fide to prevent undue influence or other corruption?

Score
0
Comments

There is no publicly available evidence that the company has a policy or procedure on gifts and hospitality.

Evidence

No evidence found.
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6. Supply Chain Management

Question

6.1. Does the company require the involvement of its procurement department in the establishment of new
supplier relationships and in the oversight of its supplier base?

Score
0
Comments

There is no evidence that the company requires the involvement of its procurement department in the establishment
and/or oversight of its supplier base.

Evidence

[7] KoHkypcbl Ha 3akynku | Tenders Page (Webpage)
Accessed 27/09/2019
http://tmz.uz/procurements

@, KOHKYPCbI Ha 3aKyMNKu

MNokasaTb 10 % 3anucei Mouck:  Mowck...
Nata
Homep = noaa4qu HaumeHosaHWe 3akasa Cpok
1 2019-07-19 AKUMOHEPHOE 06LLECTBO « TalUKEHTCKWUI MeXaHUYeCKWiA 3aBoA» 0BBLABNAET KOHKYPC Ha 3aKymiky 2019-07-
00:00:00 27
2 2019-07-18 AO «TM3» 06BLABNAST KOHKYPC Ha 3aKyrky 2019-07-
00:00:00 27
Translation:

Tender Competitions

Date tender opened Name of order Date closed

1 2019-07-19 JSC Tashkent mechanical Plant opens 2019-07-27
tender

2 2019-07-18 JSC Tashkent mechanical Plant opens 2019-07-27
tender

[The website displays seven pages containing similar information.]
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Question

6.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its supply chain.

Evidence

No evidence found.
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Question

6.3 Does the company require all of its suppliers to have adequate standards of anti-bribery and
corruption policies and procedures in place?

Score

0

Comments

There is no evidence that the company ensures that its suppliers have anti-bribery and corruption policies in place
that meet a high standard.

Evidence

No evidence found.
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Question

6.4 Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption
programmes in place that at a minimum adhere to the standards established by the main contractor?

Score
0
Comments

There is no evidence that the company takes steps to ensure that the substance of its anti-bribery and corruption
programme and standards are required throughout the supply chain.

Evidence

No evidence found.
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Question

6.5 Does the company publish high-level results from ethical incident investigations and disciplinary
actions against suppliers?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations
relating to its suppliers, or the associated disciplinary actions.

Evidence

No evidence found.
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7. Agents, Intermediaries and Joint Ventures

7.1 Agents and Intermediaries

Question

7.1.1 Does the company have a clear policy on the use of agents?

Score
0
Comments

There is no evidence that the company publishes any information regarding its approach to the use of agents.

Evidence

No evidence found.
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Question

7.1.2 Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or
re-engaging its agents and intermediaries?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its agents or
intermediaries.

Evidence

No evidence found.
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Question

7.1.3 Does the company aim to establish the ultimate beneficial ownership of its agents and
intermediaries?

Score
0
Comments

There is no evidence that the company commits to establish the beneficial ownership of its agents.

Evidence

No evidence found.
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Question

7.1.4 Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its
contracts with these entities?

Score
0
Comments

There is no evidence that the company includes anti-bribery and corruption clauses in its contracts with agents and
intermediaries.

Evidence

No evidence found.
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Question

7.1.5 Does the company ensure that its incentive schemes for agents are designed in such a way that they
promote ethical behaviour and discourage corrupt practices?

Score
0
Comments

There is no evidence that the company considers incentive schemes as a risk factor in agent behaviour.

Evidence

No evidence found.
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Question

7.1.6 Does the company publish details of all agents currently contracted to act with and on behalf of the
company?

Score
0
Comments

The company does not publish any details of the agents currently contracted to act for and/or on its behalf.

Evidence

No evidence found.
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Question

7.1.7 Does the company publish high-level results from incident investigations and sanctions applied
against agents?

Score
0
Comments

There is no evidence that the company publishes any data on ethical or bribery and corruption-related
investigations, incidents or the associated disciplinary actions involving agents.

Evidence

No evidence found.
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7.2 Joint Ventures

Question

7.2.1 Does the company conduct risk-based anti-bribery and corruption due diligence when entering into
and operating as part of joint ventures?

Score
0
Comments

There is no evidence that the company conducts anti-bribery and corruption due diligence on its joint ventures.

Evidence

No evidence found.
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Question

7.2.2 Does the company commit to incorporating anti-bribery and corruption policies and procedures in all
of its joint venture partnerships, and does it require anti-bribery and corruption clauses in its
contracts with joint venture partners?

Score
0
Comments

There is no evidence that the company commits to establishing or implementing anti-bribery and corruption policies
or procedures in its joint ventures and there is no evidence it requires anti-bribery and corruption clauses in its
contracts with joint venture partners.

Evidence

No evidence found.
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Question

7.2.3 Does the company commit to take an active role in preventing bribery and corruption in all of its joint
ventures?

Score
0
Comments

There is no evidence that the company commits to take an active role in preventing bribery and corruption in all of
its joint ventures.

Evidence

No evidence found.
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8. Offsets

Question

8.1 Does the company explicitly address the corruption risks associated with offset contracting, and is a
dedicated body, department or team responsible for oversight of the company's offset activities?

Score

0

Comments

There is no evidence that the company addresses the corruption risks associated with offset contracting, nor is
there evidence that a dedicated body, department or team is responsible for monitoring the company's offset
activities.

Evidence

No evidence found.
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Question

8.2 Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its
offset obligations, which includes an assessment of the legitimate business rationale for the
investment?

Score

0

Comments

There is no evidence that the company has formal procedures in place to conduct risk-based anti-bribery and
corruption due diligence on its offset obligations.

Evidence

No evidence found.
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Question

8.3 Does the company publish details of all offset agents and brokers currently contracted to act with
and/or on behalf of the company?

Score
0
Comments

There is no evidence that the company publishes any details of the offset agents, brokers or consultancy firms
currently contracted to act with and on behalf of the company’s offset programme.

Evidence

No evidence found.
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Question

8.4 Does the company publish details about the beneficiaries of its indirect offset projects?

Score
0
Comments

There is no evidence that the company publishes any details of its offset obligations or contracts.

Evidence

No evidence found.
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9. High Risk Markets

Question

9.1 Does the company have enhanced risk management procedures in place for the supply of goods or
services to markets or customers in countries identified as at a high risk of corruption?

Score

0

Comments

There is no evidence that the company acknowledges the corruption risks of operating in different markets, nor that
risk assessment procedures are used to inform the company’s operations in high risk markets.

Evidence

No evidence found.
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Question

9.2 Does the company disclose details of all of its fully consolidated subsidiaries and non-fully
consolidated holdings (associates, joint ventures and other related entities)?

Score

1

Comments

each entity.

The company publishes a list of its consolidated subsidiaries and non-fully consolidated holdings. The company
states that the list represents all of the company’s holdings. The list also includes information on percentage

ownership and country of incorporation for each entity. There is some evidence that this list is updated on an annual
basis since the information appears in the company’s Annual Report.

However, the company receives a score of ‘1’ because the data does not clearly specify the country of operation for

Evidence

Accessed 30/08/2019

[2] Annual Report 2018 (Document)

http://tmz.uz/storage/annual-and-qualified-reports/Augqust2019/25IdctEpattw0AIxQ82c.pdf

[p.34]

[p.1] TOOOBOW OTYET AO "TM3" no utoram 2018 roga

CIIHCOK AOOUINPOBAHHBIX JINI]
(10 COCTOSIHHIO HA KOHELl 0TYeTHOr0 roja)

Hdara
®.ILO. W HoTHOe MecToHaxoxaeHHe OcHoBaHue, 10 KOTOPOMY OHH | (HACTYILIe-
(MecToXHTeNbCTBO) (Trocy1apcTBO, NPH3HAKTCHA HHUS
HAMMEHOBAHHE L
od1acTb, ropoj, paioH) a¢PuIHPOBAHHBIMH JIHIAMH | OCHOBAHHA
(-mii)
[p.35]
OotmecrBo ¢ Pecny0Onuka Y30ekucras r. ot AO «TM3» B nouepHeM
OrpaHHYeHH Ol Tamkent npeanpuatuu 100%
OTBETCTBEHHOCTBIO 2005
«TAPC AVIATRANS
AIRCOMPANI»
ObwectBo ¢
OrpaHHYeHHOIH
OTBETCTBEHHOCTBIO Pecniyonuka V30exkucran Honsa AO «TM3» B nouepHem
«PeMOHT cnenHAILHOI r. TamkenT npeanpuaTin 100% 2005
TeXHHKH H Y4eOHO -
TPEHHPOBOYHBIH LIEHTP»
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[p.36]

ObmecrBo ¢
OrpaHHYeHHOIH
OTBETCTBEHHOCTBLIO
CAHAHKAHCKHIT
MEeXaHHYeCKHii 3aB01»

PecnyOnuka Y30exkucrau
r. AHIHKaH

Jona AO «TM3» B 10uepHem
npeanpustun 100%

2009

O6wmecrBo ¢
OrpaHHYeHHOIH
OTBETCTBEHHOCTHIO
«Mepranckuii
MeXaHHYECKHI 3aBOa»

PecnyGnuka V3bexucran
r. Oeprana

Jlons AO «TM3» B nouepHem
npeanpustun 100%

2009

O6mectBo ¢
OrpaHHYeHHOI
OTBETCTBEHHOCTBIO
«GIDROKASKAD-
REMONT»

Pecnybnuka V3bexucran
r. TamkenT

Jona AO «TM3» B 1ouepHeM
npeanpustau 100%

OobwmecrBo ¢
OrpaHHYeHHOI
OTBETCTBEHHOCTBIO
«SHTAMPLANGAN
MAHSULOT»

PecnyGnuka Y30exkucran
r. Tamkent

Jons AO «TM3» B nouepaem
npeanpustun 100%

2013

Oobwecrso ¢
OrpaHHYeHHOI
OTBETCTBEHHOCTBHIO
«INSTRUMENT»

PecnyGnuka Y36exucran
r. TamkeHt

Jlons AO «TM3» B 10o4epHem
npeanpustun 100%

2013

Obmecrso ¢
OrpaHHYeHHOH
OTBETCTBEHHOCTLIO
«REZINOPLASTIKA»

Pecnydnuka Y30exucran
r. TamkeHr

Jons AO «TM3» B nouepHem
npeanpustiu 100%

2013
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ObmecrBo ¢ Jonsa AO «TM3» B noueprem
OrpaHHYEeHHOH Pecnybnuka Y30exkncran npexnpustan 100%
OTBETCTBEHHOCThIO r. Tamkent 2013
«SHTAMP VA
PRESSFORMALAR»
Obmectso ¢ Jonsa AO «TM3» B noueprem
orpaHH4YeHHOol Pecny6nuka V30exucran npeanpustan 100% 2017
OTBETCTBEHHOCThIO r. Tamkent
«TMZ METIZ»
ObmecrBo ¢ Jonsa AO «TM3» B nouepaem
OrpaHH4eHHOI npexnpustan 100%
OTBETCTBEHHOCTBIO Pecnyﬁm?lfa Y3bexncran 2017
«TMZ Kapital r. Tamxent
Qurilish»
Oomecrso ¢ Jona AO «TM3» B nouepaem
OTpaHHYeHH O Pecnybnuka Y36exucran npeanpuatun 100% 2017
OTBETCTBEHHOCTLIO r. Tamkent
«TMZ BUYOQLARI»
QomecrBo ¢ Jlons AO «TM3» B ycTaBHOM
OTpaHHYeHH O Pecny6nuka V3bexkuctan kanurane npegnpuatus 40,49 % 2001
OTBETCTBEHHOCTBLIO r. ®eprana
«Eppazna-Tano-Auck»
Translation:
[p.1] Annual Report of JSC TMZ 2018
[p.34]
Full name of Individual or | Location or Place of Nature of Affiliation Date of First Affiliation
organization Residence
[p.35]
LLC Tars Aviacompani Tashkent, Uzbekistan Tashkent Mechanical 2005
Plant owns 100% of the
company’s equity
LLC Special Repair Tashkent, Uzbekistan Tashkent Mechanical 2005
Service Training Centre Plant owns 100% of the
company’s equity
[Screenshots of pp.35-36 lists a further ten 100% owned subsidiaries, all located in Uzbekistan]
[p.36]
LLC Evrazia Tapo Disc Fergana, Uzbekistan Tashkent Mechanical 2001
Plant owns 40.49% of the
company’s equity
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Question

9.3 Does the company disclose its beneficial ownership and control structure?

Score

0

Comments

There is no evidence that the company discloses clear information on its beneficial ownership. The company
indicates that the Uzbek national rail company owns over 20% of its shares, without providing further information on
its precise shareholding or other possible shareholders. There is some indication that the company is either partially
or fully state-owned.

Evidence

[2] Annual Report 2018 (Document)
Accessed 30/08/2019
http://tmz.uz/storage/annual-and-qualified-reports/Augqust2019/25IdctEpattw0AIxQ82c.pdf

[p.34]

1 1 1 1 1
CIIUCOK A®®OUJIUPOBAHHBIX JIUL]
(1m0 COCTOAHHIO HA KOHELl 0TYETHOI0 ro/1a)
lara
@ILO. WIH HONHOe MecTonaxoxaenue OcHoBaHue, 110 KOTOPOMY OHH | (HACTYILIe-
(MeCcTOKHTEILCTRO) (rocyIapCTRO, NPU3HAKTCH HHs
HAHMEHOBAHHUE L
objacTe, ropoj, paion) apPUIHPOBAHHBIMH JHUAMH | OCHOBAHHSA
(-mii)

[...]
[p.35]

AKUHOHEpHOE Pecnybnuka Y30ekucra r. Ssnsercsa Bnanensuem conee 20%

0011ecTBO «Y30eKHCTOH Tamkent akuuii or Ycrasuoro ¢ponna AO 2015

TeMHp iyJLiapu» «TM3»
Translation:
[p.34]
List of Affiliated Parties (at the end of the reporting year)

Full name of Individual or | Location or Place of Nature of Affiliation Date of First Affiliation

organization Residence
[...]
[p.35]

Joinst Stock Company Uzbekistan, Tashkent Owner of over 20% of 2015

“Uzbekiston Temir Iyullari” company shares

[1] Kopnekc KopnopaTtuBHoro YnpasneHusi / Corporate Governance Charter (Document)
Accessed 30/08/2019
http://tmz.uz/storage/corporate-governance-codes/August2019/siPgvzDEnvLB3cQillUe.pdf

[p.1] 2. Kogekc ocHoBaH Ha 3akoHogaTtenbcTBe Pecnybnvkun Y3bekuctaH nu MexxgyHapOAHbIX MPUHLMIax
KOPMOpPaTUBHOIO yrpaBeHus.

Translation:

[p.1] 2. The charter is based on the legislation of the Republic of Uzbekistan and international principles of
corporate governance.
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[10] Open Ownership Search (Webpage)
Accessed 30/09/2019
https://register.openownership.org/search?utf8=%E2%9C%93&q=Tashkent+Mechanical+Plant

Tashkent Mechanical Plant Q,

No results containing all your search terms were found. Matches on some of your search terms: Transliterate 3 FILTER BY TYPE

Displaying results 1- 10 of 13467 in total Legal entity B 12703

Si= STONEHAM TASHKENT LIMITED United Kingdom (2016-12-05 - 2019-01-22) i3] Person 2 764
7 Granard Business Centre, Bunns Lane, Mill Hill, London, NW7 2DQ

FILTER BY COUNTRY

SIS TASHKENT CONSULTING LTD United Kingdom (2018-09-03 - ) :3]

71 Trenoweth Road, Falmouth, Cornwall, TR11 5GH United Kingdom & 13350
Denmark = 30

B8 MECHANICAL PLANT INSTALLATION LIMITED United Kingdom (2001-02-20 - ) B

Lothian, EH48 2RX Ukraine = 12

Unit 6, Block 7 Whiteside Industrial Estate, Bathgate,
Slovakia s= 9

Z1= KENT PLANT & MECHANICAL ENGINEERING LIMITED United Kingdom (1981-06-25 - ) B
22 The Raywoods, Nuneaton, Warwickshire, CV10 7LU

Ireland mn 6

Australia & 1

Ei% RJB MECHANICAL & PLANT HIRE LTD United Kingdom (2016-02-16 - ) [:2] Switzerland B 1

3 Jesse Terrace, Reading, Berkshire, RG1 7RS
Jamaica &= 1

J .
1% STAG PLANT & MECHANICAL SERVICES LIMITED United Kingdom (2017-03-23 - & cpan t
C/0 Abacus Services Abacus Building, 8 High Street, Oban, Argyll, PA34 4BG Kazakhstan == 1
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Question

9.4 Does the company publish a percentage breakdown of its defence sales by customer?

Score
0
Comments

There is no evidence that the company publishes data on the identity of any of its defence customers.

Evidence

No evidence found.
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10. State-Owned Enterprises (SOESs)

Question

10.1 Does the SOE publish a breakdown of its shareholder voting rights?

Score
0
Comments

There is no evidence that the company publishes information on its shareholder voting rights.

Evidence

[3] YetaB / Company Charter (Document)

Accessed 26/09/2019
http://tmz.uz/storage/charter-companies/September2019/fYviuA5Ufgdwm8XhwddP.docx
[p.4] VI. NPABA N OBA3AHHOCTN AKLUMOHEPOB OBLLECTBA

6.1. AKUMOHEPbI UMEIOT NPaBo Ha:

BKIMIOYEHME X B peecTp akunoHepos O6LLecTBa;

nony4yeHme B OTHOLLEHUN cebs BbINUCKK CO cyeTa neno B aenosntapui;
nony4deHune Yactu npmbbinm ObLecTBa B BUAE AMBUOEHAOB;

[p.5] nony4yeHue Yactn nmyulecTea B crydae nukesnaauum ObLLecTBa B COOTBETCTBMM C NPUHAANEXALLEN UM
gonen;

yyacTtue B ynpasrneHun O6LwecTBOM NocpeacTBOM rofloCOBaHUS Ha obLmx cobpaHmsax akUMOHepPOB;
3ameHy cBoero npegcrasutens Ha Obwem cobpaHumn akuMOHEPOB UMK NNYHO NPUHMMATL Y4acTue B HEM.

MpencTtaButens akumoHepa Ha Obwem cobpaHum akuMoHepoOB OENCTBYET Ha8 OCHOBaHUN AOBEPEHHOCTMH,
COCTaBIIEHHOWN B MMCbMEHHON hopme.

nony4YeHvne B yCTaHOBINEHHOM NOpPsSAKe NMOSHON M AOCTOBEPHOWN MHAOpMaLUK 0 pesynbTaTax (ouHaHCOBO-
X039McTBEeHHOW AesAtenbHocTy OOLLecTBa;

cBoboaHoe pacnopsaXxeHune nonyyYyeHHbIM AnBNAeHO0M;

3aLUMTy CBOMX MpaB B YNOSIHOMOYEHHOM rocy4apCTBEHHOM OpraHe Mo perynMpoBaHuio pbiHKa LeHHbIX ByMmar, a
Takke B cyae;

TpeboBaHNe BO3MELLEHUS] MPUYMHEHHBIX UM YObITKOB B YCTAHOBMEHHOM MOPSIAKE;

obbeanHeHne B accouuaumm n opyrue HerocygapCrtBeHHble HEKOMMep4YeCKme opraHm3auumn ¢ Luelnbio
npeacrtaeiieHna N 3allUTbl CBOUX MHTEPECOB;

3aLUNUTYy CBOUX 3aKOHHbIX MHTEpeCOoB, NyTeM co3aaHuA KomuteTta MWUHOPUTAPHbIX akKUMOHEPOB;

CTpaxoBaHWe PUCKOB, CBSAA3aHHbIX C BO3MOXHbLIMU YObITKaMK, B TOM YMCHe YMyLLEHHOW Bbiroabl Npy NpuobpeTeHnm
LEeHHbIX bymar.

6.2. AKUMOHEPbI BNpaee B crny4vasix, NpefyCMOTPEHHbIX 3aKOHOA4ATeNbCTBOM, TpeboBaTh BbiKyna NpuvHagnexaimx
UM akumn.

6.3. YyacTtue akumoHepa B O6Liem cobpaHumn akLMOHEPOB, NOJTyYEeHNE UM OUBUOEHOO0B M OCYLLIECTBIEHME UHBIX
npae, NPeayCcMOTPEHHbIX 3aKoHOA4ATeNLCTBOM, Npy NpoBeaeHn OBLLECTBOM KOPNopaTUBHbIX AEWCTBUN
NpOU3BOAATCH HA OCHOBaHUM peecTpa akuuoHepoB ObLlecTBa.
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6.4. OcylLecTBNeHe NpaB akUMOHEPOM He [OIMKHO HapyluaTb NpaBa U oXpaHsieMble 3aKOHOM MHTepech! ApYrux
aKLUMOHepOB.

6.5. AkumoHepbl O6LlecTBa 00si3aHbI:

onnaymneaTh akumm ObLecTBa B CPOKM, nopsake u cnocobamu, NpeaycMoTPEeHHbIMW 3aKOHOAATENbCTBOM,
HaCTOSALLMM YCTaBOM W PELUEHUSMU O BbIMyCKe aKUni;

COXpPaHsATb KOHUAEHUMaNbHOCTb MO BONpocaMm, kacatowmmes gestensHoctn ObuiecTsa;

CBOEBPEMEHHO MHPOPMUPOBATL AEMNO3UTapPUN, OKa3biBaloLUIN YCNyru No y4eTy NpaB Ha ero akuuu, ob
N3MEHEHMsIX CBOUX AaHHbIX. B cnyvae HenpeacTaBneHns akuMoHepoM UHdopmaumnm 06 M3MeHEHNN CBOUX OaHHbIX,
OOLecTBO HE HECET OTBETCTBEHHOCTM 3@ NPUYMHEHHbIE aKLMOHEPY B CBSA3W C 3TUM YObITKM.

Jlnuo, koTopoe ctano snagensuem 50 n 6onee npoueHToB akumii ObLecTBa, B Te4eHUn Tpuauat gHen obs3aHo
06bsABUTL NpeasoXkeHne BnagenbLaM ocTanbHbIX akuuii NpoaaTtb My akuum No pbIHOYHOW CTOMMOCTW, €Cnu A0
3TOro NULO He BMagerno akuuamu unu snageno meHee 50 npoueHtamu akuun ObwecTtsa. B cnyyae nonyyeHus B
TeYeHUn TpuguaTh AHen co AHS OO bSABMEHNSI MMCbMEHHOIO COrnacusi akuMoHepa o npogaxe NpUHaanexalimx emy
akuunn ObwecTBa, Brnageney 50 un 6onee npoueHToB akumin ObLecTBa 06513aH KynuTb AaHHble akUWK.

AKUMOHEPBI MOTYT UMETb U MHbIE 0683aHHOCTM B COOTBETCTBUM C 3aKOHOAATENbCTBOM.

6.6. [MpaBa Ha akuun NnepexogdaT kK npuobpeTaTento akuuin ¢ MOMeHTa BHECEHWSI COOTBETCTBYIOLLLEN MPUXOAHOMN
3anucu no cyeTy Aeno npvobpeTaTens 1 NOATBEPKAAKTCS BbINUCKOM CO cyHeTa Aeno, BblgaBaeMon Aeno3ntapuem
B NopsifKke, yCTaHOBIIEHHOM 3aKOHOA4ATENbCTBOM.

Bbinucka co cyeTa geno - JOKYMEHT, YAO0CTOBEPSIOLLMIA NpaBa akuMoHepa Ha akuun, BblaaBaeMblil AeN03UTapuem.
MpaBa, ygoctoBepsieMble akunen, NepexoanT K Ux npuobpeTaTento ¢ MOMeHTa Nepexoda Npae Ha 3Ty LIEHHYHO
oymary.

Translation:

[p.4] VI. RIGHTS AND OBLIGATIONS OF THE COMPANY'S SHAREHOLDERS

6.1. Shareholders have the right to:

their inclusion in the register of shareholders of the Company;

receipt of the statement of the Deposit account in the Depository;

receipt of a part of the Company's profit in the form of dividends;

[p. 5] receipt of part of the property in the event of liquidation of the Company in accordance with their share;

participation in the management of the Company by voting at General meetings of shareholders;
replace your representative at the General meeting of shareholders or personally participate in it.

The shareholder's representative at the General meeting of shareholders shall act on the basis of a power of
attorney drawn up in writing.

obtaining in accordance with the established procedure complete and reliable information on the results of financial
and economic activities of the Company;

free disposal of dividends received;

protection of their rights in the authorized state body for regulation of the securities market, as well as in court;
the requirement of compensation of the losses caused by it in accordance with the established procedure;
Association and other non-governmental non-profit organizations in order to represent and protect their interests;
protection of their legitimate interests by creating a Committee of minority shareholders;

insurance of risks associated with possible losses, including loss of profits in the acquisition of securities.
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6.2. Shareholders have the right, in cases provided for by law, to demand redemption of their shares.

6.3. Participation of a shareholder in The General meeting of shareholders, receipt of dividends and exercise of
other rights provided for by the legislation during the company's corporate actions are made on the basis of the
register of shareholders of the Company.

6.4. The exercise of rights by a shareholder shall not violate the rights and legally protected interests of other
shareholders.

6.5. Shareholders of the Company are obliged to:
pay for the company's shares in the terms, procedure and methods provided for by the legislation, this Charter and
decisions on the issue of shares;

maintain confidentiality on matters relating to the Company's activities;

to inform the Depositary rendering services on accounting of the rights to its shares in due time about changes of
the data. If the shareholder fails to provide information on changes in its data, the Company shall not be liable for
losses caused to the shareholder in this regard.

A person who has become the owner of 50 percent or more of the company's shares, within thirty days is obliged to
announce an offer to the owners of the remaining shares to sell him shares at market value, if the person did not
own shares or owned less than 50 percent of the company's shares. In case of receipt within thirty days from the
date of announcement of the written consent of the shareholder on sale of the shares of the Company belonging to
him, the owner of 50 and more percent of shares of the Company is obliged to buy these shares.

Shareholders may have other obligations under the law.

6.6. The rights to shares shall pass to the purchaser of shares from the moment of making the corresponding entry
on the account of the purchaser's depot and shall be confirmed by an extract from the depot account issued by the
Depositary in the manner prescribed by law.

Depot account statement - a document certifying the shareholder's rights to shares issued by the Depositary.
The rights certified by the share pass to their acquirer from the moment of transfer of the rights to this security.
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Question

10.2 Arethe SOE's commercial and public policy objectives publicly available?

Score
1
Comments

The company publishes some limited information about its objectives, which is primarily to support the Ministry of
Defence of Uzbekistan. However, there is no evidence that these objectives are updated on an annual basis.

Evidence

[3] YcTtaB / Company Charter (Document)

Accessed 26/09/2019
http://tmz.uz/storage/charter-companies/September2019/fYviuA5Ufgdwm8XhwddP.docx
[p.2] . UENb U NPEOMET OEATENNbHOCTU OBLECTBA

2.1. O6wecTBO ABMSAETCA KOMMEPYECKO OpraHmn3aumei, ero OCHOBHOM Liefbio ABNseTca nonydeHne npubbinm ot
(PMHAHCOBO-X03ANCTBEHHOWN 4EATENBHOCTM.

2.2. NpegomeToM [edATenbHOCTM (TeKylen aestensHocTbio) ObecTBa ABNAETCS:

- OKa3aHue ycrnyr no pEMOHTY M NOAAEPKAHUIO NTIETHOW rOAHOCTM camorneToB cemenctesa Uin-114 n Un-76, a Takke
NPOM3BOACTBO 3aMacHbIX YacTen N KOMMMAEKTYIOLWMX K HAM;

- pacwmpeHne Mcnonb3oBaHNSa MMEKLLIErocs NPON3BOACTBEHHOIO NOTeHUMana 3asoga B uHtepecax MuHucrepctea
060poHbI Pecnybnvkn Y3bekuctaH nyTem oka3aHus yCryr o peMOHTY U NoAAepXKaHMo NETHOW rOAHOCTH,
NPOM3BOACTBA 3aMnacHbIX YacTen pasnnyHbIX BUOOB aBMaLMOHHON TEXHUKW, SKCNnyaTupyemMbix BoeHHo-
BO3AYLWHbIMK cunammn Pecnybnuvku Y3bekucTan;

- OCBOEHME U3roTOBMEHNs1 BECNNMOTHBIX NIeTaTerNbHbIX annapaTos;

- MPOM3BOACTBO, peanv3aunsi arperaToB MniaHepos;

[p3] - MOﬂ,VICbI/IKaLI,VIFl, TEXHNYECKoe 06CJ'Iy)Kl/IBaHI/Ie aBMaLMOHHOWN TEXHUKN U €€ KOMMOHEHTOB;

- OpraHusauusi B kKoonepauumn ¢ xene3HO40POXHbIMU NpeanpuaTUSIMM N3rOTOBMEHUS KeNe3HOL0POXHON TEXHMKN U
obopynoBaHust, a Takke 3anacHbIX YacTen 1 KOMMMEKTYIOLWMX K HAM;

- Hay4HO-UccnegoBaTeNbCKME U OMbITHO-KOHCTPYKTOPCKME paboTbl B 06n1acTv co3gaHns n MogepHu3aLumm
BbIMyCKaeMoW NPOAYKLNY;

- onpegerneHne COBMECTHO C npeanpuaTuammn ObLLiecTBa NMPUOPUTETHBIX HanpaBeHWUn Hay4Ho-
nccnegoBaTenbCKMX U OMNbITHO-KOHCTPYKTOPCKNX paboT Mo CO34aHMI0 U UCNOMb30BaHMIO NPUHLMAMANBHO HOBbIX
TEXHUYECKNX CpeacTB, TEXHOMOMMIA U MaTepunaros, ocyLlecTBneHne pmHaHCUpoBaHnsa aTux paboT;

- peanusaums MHBECTULIMOHHBIX MPOEKTOB MO OCBOEHMIO HOBbIX BUAOB BbICOKOTEXHOOMMYHOM
KOHKYPEHTOCMNOCOBHOM NpoayKUMmn (TEXHUKM, MEXaHN3MOB U TOBApOB HAapOAHOro NoTpebneHus), B TOM Yucne
nyTeM CO34aHWUs Ha NMEILLMXCH MIOLWaAsaX COBMECTHbLIX C MHOCTPaHHLIMU MHBECTOPaMMN NPeanpusTUi;

- MOBbILLIEHNE Ka4YeCTBa N TEXHUYECKOrO YPOBHS BbIMyCKaeMOn NpogyKunu;

- HanaxunsaHne " pa3Butmne npomn3soacrtea I/IMFIOpT03aMeLU,aIOLL|,el71 npoaykuunn, 3anacHbIX yacTten, Y3508, aeTtanen,
O60pyﬂ,OBaHMﬂ ONA PeMOHTHO-3KCNJ1yaTauMOHHbIX HYXO U Ppa3BUTUA ObuecTBa;

- obecneyeHne opMMPOBaHUA NopTdens 3akasos, B TOM YNCIe Ha NTM3MHIOBO OCHOBE;
- obecneyeHne cobnoaeHns TpeGoBaHNMiA NO OXpaHe OKpyXatoLlen cpeal;

- NpoBeAeHNe NHHOBALIMOHHOW AeATENbHOCTU, y4acTme B co34aHMn (OUHAHCOBO-NPOMbILLIIEHHBIX FPYNM U APYrux
cdhopM MHTerpaumm 1 koonepawumu, obecneunsaoLLnX NOBbILEHNE 3PMEKTUBHOCTU NPOM3BOACTBA;
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- LUMPOKOE NPUBIIEYEHNE MHBECTULUIA, OpraHM3aunsi ¢ BEAYLLMMM 3apybexxHbIMU hpMamMmn U KOMNAHMSIMK
COBMECTHbIX MPOM3BOACTB M NPEANPUSATMIA NO BbINYCKY, peanu3aumm Nnpoaykuum, paboT u ycnyr;

- aBnaTpaHCNoOpTHbIE N aBTOTPAHCIMOPTHbIE IPY30Bbl€ N NMNACCa>XNUPCKNE NepeBO3KU;
- OpraHnsauuna pa3pa60TKV|, BHEOPEHNA N peann3aumn HOBOW TEXHUKM U TEXHOSIOTUIA;

- CTPOUTENLCTBO, TOProBMs, NocpeaHuYeckas AesaTenbHOCTb, MpuobpeTeHne u caada B apeHay ABUKUMOIO U
HEeABWKUMOro MMYLLECTBA BHYTPU CTPaHbl 1 3a pybexom;

- OpraHmn3auua n ydactme B BbiCTaBKax, callioHax, aykKunoHax N UHbIX I'IOp,06HbIX MeponpuATUAX BHYTPWU CTPaHbl U 3a
pyGexom;

- pacwmpeHne MexgyHapoaHoro cotpyaHmn4yecTtesa U BHELULHESKOHOMUYECKNX ceasen ObuwecTtBa, opraHunsauunsa
MapKETUHIOBbIX nccrnegoBaHum;

- BbINYCK LieHHbIX Bymar;

- yyacTue B KanuTane Apyrmx akumoHepHblX obLecTs;

- OCyLLeCTBMNEeHMe N3gaTenbCkon 1 MH(POPMaLMOHHOW OEATENBHOCTU, U3rOTOBNEHWE NEYaTHON NPOAYKUMM;

- MOAroTOBKa, NOBbieHne KBanudukauum n nepenogrotoska paboymx kagpos no cneunansHOCTAM, HeOBXOaAMMbIM
Ans cobCTBEHHOIO NPOM3BOACTBA U CTOPOHHMX OpraHM3auui.

2.3. OBLwecTBO KPOME NEPEYMCIIEHHbIX Bbille BUAOB AEATENbHOCTM BrpaBe 3aHMMaTbes NniobbiMy Apyrumn Bugamu

npe,qanmeaTeanKoﬂ OeATeNbHOCTH, HE 3anpelleHHbIMX 3aKOHOA4aTe IbCTBOM.

2.4. Ecnu anga 3aHatmna onpepefnieHHbIM BUOOM OeATENTbHOCTU Tpe6yeTc;| cneunarnbHOE pa3pelleHne (J'II/ILI,eH3VIFI),
ObuecTBO ocyuwlecTBndeT 3T BUAObl AeATENTbHOCTU NOCIie NoJlydeHNA pa3peLlleHnd (nmu,estm).

2.5. BHellHeaKoHOMMYecKkasn OeAaTenbHOCTb ocyulecTBlideTcd ObuwecTtsom B nopsaake, ycraHoBJ1IEHHOM
3akoHOoOaTes1IbCTBOM.

Translation:

[p.2] Il. PURPOSE AND AIMS OF THE COMPANY

2.1. The company is a commercial organization, its main purpose is to profit from financial and economic activities.
2.2. The subject of activity (current activity) of the Company is:

- provision of services for repair and maintenance of airworthiness of 11-114 and II-76 aircraft, as well as production
of spare parts and components;

- expanding the use of the existing production capacity of the plant in the interests of the Ministry of defense of the
Republic of Uzbekistan by providing services for repair and maintenance of airworthiness, production of spare parts
of various types of aircraft operated by the Air force of the Republic of Uzbekistan;

- development of production of unmanned aerial vehicles;

- production, realization of units of gliders;

[p. 3] - modification, maintenance of aircraft and its components;

- the organization in cooperation with the railway enterprises of production of railway equipment and the equipment,
and also spare parts and accessories to them;

- research and development work in the field of creation and modernization of products;
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- definition together with the enterprises of Society of priority directions of research and developmental works on
creation and use of essentially new technical means, technologies and materials, implementation of financing of
these works;

- implementation of investment projects for the development of new types of high-tech competitive products
(machinery, mechanisms and consumer goods), including through the creation of joint ventures with foreign
investors on the existing areas;

- improving the quality and technical level of products;

- establishment and development of production of import-substituting products, spare parts, assemblies, parts,
equipment for repair and maintenance needs and development of the Company;

- ensuring the formation of a portfolio of orders, including on a leasing basis;
- ensuring compliance with environmental protection requirements;

- carrying out innovative activity, participation in creation of financial and industrial groups and other forms of
integration and cooperation providing increase of efficiency of production;

- wide attraction of investments, the organization with the leading foreign firms and the companies of joint
productions and the enterprises for release, realization of production, works and services;

- air transport and road freight and passenger transport;

- organization of development, implementation and implementation of new equipment and technologies;

- construction, trade, brokering, acquisition and leasing of movable and immovable property at home and abroad;
- organization and participation in exhibitions, salons, auctions and other similar events at home and abroad;

- expansion of international cooperation and foreign economic relations of the Company, organization of marketing
research;

- issue of securities;
- participation in the capital of other joint stock companies;
- implementation of publishing and information activities, production of printed materials;

- training, advanced training and retraining of workers in the specialties necessary for their own production and
third-party organizations.

2.3. In addition to the activities listed above, the company has the right to engage in any other business activities
not prohibited by law.

2.4. If a special permit (license) is required to engage in a certain type of activity, the Company shall carry out these
activities after obtaining a permit (license).

2.5. Foreign economic activity is carried out by the Company in the manner prescribed by law.
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Question

10.3 Is the SOE open and transparent about the composition of its board and its nomination and
appointment process?

Score
0
Comments

The company publishes some information on the nomination and appointment process for its board.

However, the company receives a score of ‘0’ because it does not make sufficient information about its board
members or the process publicly available. The company discloses the identities of board members but does not
indicate whether a board member is a financial beneficiary, an executive, a state representative, or an independent
director.

Evidence

[4] Board of Directors Regulations (webpage)

Accessed 26/09/2019
http://tmz.uz/storage/regulation-supervisory-boards/Augqust2019/aBNZivsof ESPOyyEW ZDw.pdf
[p.3] lll. USBBPAHWE, HABHAYEHWE M JOCPOYHOE MPEKPALLEHWE MONMHOMOYMIN YNEHOB
HABJIKOOATEJIbHOIO COBETA

5. N36paHue uneHos HabnopgaTtensHoro coseta ObwecTBa nponssoanTcs obwmmM cobpaHmemM akuMoHEpPOB B
nopsiake, NPegycMOTPEHHOM 3aKOHOM M ycTaBoM O6LiecTBa CPOKOM Ha OOWH rOA.

6. KonnuyectBeHHbI cocTae HabniogatensHoro coeeta O6LecTBa onpeaensieTcst yctasom O6GLLecTBa.
7. Nnua, n3bpaHHble B cocTae HabniogatensHoro coseta O6LLEeCTBa, MOTYT Nepen3bnpaTbCcsl HeOrpaHUYEHHO.

8. PykoBoauTenb UcnonHutensHoro opraHa O6LecTBa U ero YneHbl He MoryT 6blTb M36paHbl B HabntogaTenbHbIl
coseT ObulecTBa.

[p.4] 9. YUneHamun HabntogaTtensHoro coeta ObLiectsa He MoryT ObITb Nuua, paboTtatome No TPYAOBOMY
poroBopy (KOHTpakTy) B aToM e ObLiecTse.

10. [locpoyHoe npekpalleHme NoHOMOoYMIA M3GpaHHOro YneHa HabnogatensHOro coBeTa OCyLecTBNAETCS No
peLueHmnto obLero cobpaHnst akLMOHEPOB MpU N3MEHEHMM aKLMOHepa, HapyLleHun YrieHoMm HabniogarensHoro
COBeTa CBOMX 00A3aHHOCTEN, HanMM4YMM COOTBETCTBYIOLLErO 3asABneHns HabnogateneHoro coseta v ap.
OCHOBaHUN.

11. Jlnua, nsbnpaembie B coctaB HabnogatensHoro copeta ObuiecTBa, 4OMKHBI MMETb cepTudukaT HaydHo-
06pa3oBaTENbHOMO LIEHTPa KOPNOpPaTUBHOMO YrpaBreHus.

12. Bbibopsbl uneHoB HabntogatenbHoro coeeta ObLecTBa OCyLLECTBNATCA KYMYNATUBHLIM rOSTOCOBaHNEM.
13. MNpu KYyMYNSTMBHOM rOflIOCOBaHMM YNCIIO FOIOCOB, NPUHAANEXALLMX KKOAO0OMY aKLUMOHEPY, YMHOXaeTCcs Ha
4YUCIIO NNL, KOTOpble OOIMKHbI ObITh N3bpaHbl B HabnogateneHbin coBeT OOLLEeCcTBa, U akuMOHEep BrpaBe O0TAaTb
nony4YeHHble TaknMm o6pa3om rofioca NOMHOCTLIO 3a O4HOM0 KaHAMAATa UMY pacnpefenutbe ux mexay OByms 1
Oonee kaHaoMpaTamu.

14. |/|36paHHbIMl/I B cocTaB HabnogatensHOro copeta cyMTaloTCs KaHaMaaThI, Ha6paBLuwe Hanbonbllee Yncrno
ronocos.

Translation:

[p.3] ll. ELECTION, APPOINTMENT AND EARLY TERMINATION OF POWERS OF MEMBERS OF THE
SUPERVISORY BOARD

5. Election of members of the Supervisory Board of the Company shall be made by the General meeting of
shareholders in the manner prescribed by law and the Charter of the Company for a period of one year.
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6. The number of members of the Supervisory Board is determined by the Charter of the Company.
7. Persons elected to the Supervisory Board of the Company may be re-elected indefinitely.

8. The head of the Executive body of the Company and its members may not be elected to the Supervisory Board
of the Company.

[p.4] 9. Members of the Supervisory Board of the Company may not be persons working under an employment
agreement (contract) in the same Company.

10. Early termination of powers of an elected member of the Supervisory Board shall be carried out by decision of
the General meeting of shareholders in case of change of shareholder, violation of duties by a member of the
Supervisory Board, presence of the relevant statement of the Supervisory Board and other grounds.

11. Persons elected to the Supervisory Board of the Company must have a certificate of the scientific and
educational centre of corporate governance.

12. Election of members of the Supervisory Board of the Company is carried out by cumulative voting.

13. At cumulative voting number of votes belonging to each shareholder is multiplied by the number of persons to
be elected to the Supervisory Board of the company and the shareholder is entitled to give thus received votes
completely for one candidate or distribute them among two and more candidates.

14. The candidates with the highest number of votes shall be considered elected to the Supervisory Board.

[2] Annual Report 2018 (Document)
Accessed 30/08/2019
http://tmz.uz/storage/annual-and-qualified-reports/August2019/25IldctEpattw0AIXQ82c¢.pdf

[p.34]

] ] ] ] ] |
CHHHCOK AOOU/IHPOBAHHBIX JIMI]
(10 COCTOSIHHIO HA KOHELl OTYETHOI0 roja)
JlaTa
@.ILO. WK HOHOE MecToHaxoKIeHHE OcHoBaHue, M0 KOTOPOMY OHH | (HACTyM1e-
N . (MeCTOKHTENBCTBO) (FOCYAPCTBO, NPH3HAKTCS HHS
HAHMEHOBAHHE o
ob.aacTsb, ropon, paiion) a(ppUIHPOBAHHBIMH IHIAMH | OCHOBAHHA
(-mii)
| XacunoB XyCHYTAHH PecnyOnuka Y36exucran IIpencenarens HaOMOAATENBHOTO 25 07.2018r
Hypuraunosuy r. Tamkenr cosera o )
OT1o:K0HOB _ 25.07.2018r.
Pecnydnuka Y30ekucras r.
5 Kaxpamon TawkerT Unen HaOdm01aTeNIBHOTO COBETA
OraxonoBuy
dxypaesa Caonar Pecnybnuka Y3bekucran r. 25.07.2018r.
3 P T Unen HaOM0OAATENLHOIO COBETA
AHMOBHA AUIKEHT
4 Hazaposa Jluizop Pecny6imKa Y36eKHCTaH T. UYnen nabmozaarensHoro cosera | 25.07.2018r.
[p.35]
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Tumyposua TamkeHt
Paxmanryios Bunep Pecnydmuka Y30ekucras r. 25.07.2018r.
Ynen HabmoaTenbHOr0 COBETa
5 | Myuuposuy TamkeHt
AD . 25.07.2018r.
AYPAXMOHOB Pecnybnuka V30exucran r. :
Hoaup Unen HaOmoaTeIbHOIO COBETA
6 . TalKeHT
AdayaxaiieBu4
Axmenor Dpramooii Pecnybnuka Y30ekucraH r. 25.07.2018r.
Ynen HabmoaTenbHOr0 COBETa
7 | Boruposuu TamkeHT
Oaunoe Dappyx Pecnybnuka Y36ekucTan r. 25.07.2018r.
Unen HalmogaTenbHOroO COBETa
8 | BaxoaupoBuu Taukent
Kypaes Koo PecnyGnuka Y30ekucTaH r. 25.07.2018r.
Unen HaOm00aTeIbHOIO COBETA
9 | BaxpambexkoBuy TamkeHT
Hcoxos 3adap PecnyGnuka Y30ekucTaH r. I
eJceqare aBie
10| 3unmnarynnoeBnu TaukeHT peACeAaTEb paBIICHIA 25.07.2018r.
Translation:

[p.34] List of Affiliated Parties as of the end of the reporting year.

Name Location, place of Nature of Affiliation Date of First
residence Affiliation

1 Khasilov Khusnutdin Tashkent Chairman of the Supervisory 25.07.2018
Nuritdinovich Board

2 Otozhonov Kakhramon | Tashkent Member of the Supervisory 25.07.2018
Otazhonovich Board

3 Dzhuraeva Saodat Tashkent Member of the Supervisory 25.07.2018
Payimovna Board

4 Nazarova Dillor Tashkent Member of the Supervisory 25.07.2018
Timurovna Board

[p.35]

5 Rakhmangulov Viner Tashkent Member of the Supervisory 25.07.2018
Munirovich Board

6 Abdurakhmonov Nodir | Tashkent Member of the Supervisory 25.07.2018
Abdulkhaeiyevich Board

7 Akhmedov Ergashboy | Tashkent Member of the Supervisory 25.07.2018
Botirovich Board

8 Odilov Farrukh Tashkent Member of the Supervisory 25.07.2018
Bakhodirovich Board

9 Zhurayev Kobil Tashkent Member of the Supervisory 25.07.2018
Bakhrambekovich Board

10 Isokov Zafar Tashkent Chairman of the management 25.07.2018
Zinatuloevich board
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Question

10.4 Is the SOE’s audit committee composed of a majority of independent directors?

Score
0
Comments

The company publishes a statement that its audit committee may include independent and executive directors.

However, the company receives a score of ‘0’ because there is no clear evidence that the committee is, or must be,
composed of a majority of independent directors. Although the company publishes some sample information on
audit committee regulations, it indicates that these are not enforced or in place.

Evidence

[3] YetaB / Company Charter (Document)

Accessed 26/09/2019
http://tmz.uz/storage/charter-companies/September2019/fYviuA5Ufgdwm8XhwddP.docx

[p.15] XII. KOHTPOJ1b 3A ®VIHAHCOBO-XO3ANCTBEHHOWM OEATENBHOCTLIO OBLECTBA

a) PeBun3unoHHasa kommccus

12.1. [ns ocywecTBReHnst KOHTPons hMHaHCOBO-X035IMCTBEHHOW AeaTenbHocT Obwectea O6wmm cobpaHnem
aKkumoHepoB n3bunpaetca PeBu3anoHHas kommnceust cpokom Ha 1 (oamH) roa.

[p.16] 12.3. Konu4yecTBeHHbIN cocTaB PeBM3NOHHON KOMUCCUMM cocTaBnseT 3 (Tpu) YenoBeka.
OpHo 1 To Xe N He MOXET n3bunpaTtbesa B cocTaB PeBnsmoHHon kommccmm ObuectBa 6onee 3 (Tpex) pas
nogpsAa.

YUneHbl PeBn3noHHon komnccnm ObLecTBa He MOryT OAHOBPEMEHHO SBMNATLCA YneHamn HabnrogarensHoro
coseTa Ob6ulecTBa, a Takke pabotaTb N0 TPyAOBOMY A0roBopy (KoHTpakTy) B O6LiecTse.

KsanudukaunoHHble TpeboBaHus k YneHam PeBusnoHHon kommnceun OBecTsa yCcTaHaBNMBAKOTCA NONOXEHNEM
«O PeBuU3noHHOM KOMUCCUN».

Translation:
[p.15] XII. CONTROL OVER FINANCIAL AND ECONOMIC ACTIVITIES OF THE COMPANY
(a) audit Commission

12.1. The General meeting of shareholders shall elect the audit Commission for a period of 1 (one) year to control
the financial and economic activities of the Company.

[p.16] 12.3. The audit Commission consists of 3 (three) persons.
The same person may not be elected to the audit Commission of the Company more than 3 (three) times in a row.

Members of the audit Commission of the Company may not simultaneously be members of the Supervisory Board
of the Company, as well as work under an employment agreement (contract) in the Company.

Quialification requirements for members of the audit Commission of the Company are established by the regulations
"on the audit Commission".

[9] TunoBoe MonoxeHue o PeBnanoHHon Komuncenm / Example Audit Committee Regulations (Document)
Accessed 30/09/2019
http://tmz.uz/storage/regulation-review-committieis/August2019/0ODEINnvO3CG5RIEGD9GEM.pdf

[p.1] «YTBEP>XOEHO» 0bwum cobpaHmem akumoHepoB AO « » OT « »
2016r. npoTtokon Ne M.M. TUNOBOE MNOJTIOXXEHWE O PEBU3VMOHHOW KOMWUCCWM akumoHepHoro
obLecTBa « »
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TWNOBOE MONTOXEHWE O PEBU3VNOHHOW KOMUCCUW akumoHepHoro obuiecTsa « »

[p.10] NPUMEYAHWME: OaHHbIN AOKYMEHT ABMASETCHA TUNOBLIM, OTPaXaeT OCHOBHbIE MOMEHTbI PEryrmpyembix
HanpasneHui. MNpn 3ToM akuMoHepHbIM obLlecTBaM, KOTopble ByayT CNonbL30BaThb AAHHbBIN AOKYMEHT,
HeobXxoaMMO NepecMoTPeTb N BHOCUTb N3MEHEHNS 1 AOMOMHEHNS UCXOAS U3 OTpacreBon cneumduku,
ocobeHHoCTel AesaTenbHOCTN 1 TpeboBaHMn 3aKOHOAATENbCTBA, a Takke pekomeHgauni Kogekca kopnopaTtMBHOrO
ynpasneHusi B 4acTu NogpobHOro onvcaHns MexaHnM3MoB peanu3auum npeaycMoTpeHHbIX B Kogekce
pekomMmeHaauunn.

Translation:

[p. 1] "APPROVED" by the General meeting of shareholders " " from « »

2016. Protocol No. _ M. P. MODEL REGULATIONS on the AUDIT COMMISSION of the joint-stock
company

societies « »

MODEL REGULATIONS on the AUDIT COMMISSION of a joint-stock company « »

[p.10] NOTE: This document is a model that reflects the main points of the controlled areas. At the same time, joint-
stock companies that will use this document need to review and make changes and additions based on industry
specifics, peculiarities of activity and requirements of the legislation, as well as recommendations of the corporate
governance Code in terms of a detailed description of the mechanisms for implementing the recommendations
provided for in the Code.

[4] Board of Directors Regulations (webpage)

Accessed 26/09/2019
http://tmz.uz/storage/regulation-supervisory-boards/August2019/aBNZivsofE5SPOyyEW ZDw. pdf
[p.5] VI. MPABA N OBA3AHHOCTW YUNEHOB HABJTKOOATEJIbBHOIO COBETA

30. YUneH HabntogaTenbHOro coBeta MMeeT Npago:

[p.6] - cospaBatb npu HabniogatensHOM coBeTe KOMUTETOB (paboymx rpynn) No COOTBETCTBYOLLUM BONpPOCaM, B
TOM YMCe KOMUTET MO KOHNUKTHBIM CUTYauusaMm, No ayauTy, No kagpam v Ap., U3 Yncna YneHoB
HabniogatenbHoro coseTa, UCMOMHUTENBHOIO opraHa, nepcoHana ObLecTsa U NPMBNEYEHHbIX IKCNEepPTOB
(cneunanncToB COOTBETCTBYIOLLEro Npoduns, NpenogaBaTenbCKoro coctasa NpoduIbHbIX BbICLUMX Y4EOHbIX
3aBefeHu 1 Opyrux).

Translation:
[p.5] VI. RIGHTS AND OBLIGATIONS OF SUPERVISORY BOARD MEMBERS
30. A member of the Supervisory Board has the right to:

[p.6] - to create in Supervisory Board committees (working groups) on relevant matters, including the Committee on
conflict situations, audit, human resources, etc., from among the members of the Supervisory Board, the Executive
body of the company's personnel and outside experts (specialists, staff of specialized institutions of higher
education and others).

[8] MonoxeHune o BHyTpeHHem KoHTpone / Risk Management Regulations (Document)

Accessed 27/08/2019
http://tmz.uz/storage/regulation-internal-controls/August2019/PmUyj317fb4euBURgUot.pdf

[p.5] 19. Cnyx6a BHyTpeHHero ayamnTta ObLiecTBa NOQYMHAETCA U OTYUTbLIBAETCS Neped HabnogatensHbiM
coeTtoM O6LlecTBa 0 pe3ynbTaTax BHYTPEHHErO ayanTa, CUCTEMbI BHYTPEHHEero koHTponsa ObwecTsa.

20. Cnepyrowme nuua He BrpaBe 3aHMMaTb OJPKHOCTU B CNy0e BHyTpeHHero ayanta ObwecTsa: - nuua,
UMetoLLMe HeMnoralleHHy CyaAMMOCTb 3a MPEeCTynneHns B cpepe SKOHOMUKM UK 3a NPECTYNNEHUs NPOTUB
nopsiaka; - nuua, SBnsLMecs y4peanTensamm (akumMoHepamu, y4acTHUKaMM), PyKOBOOUTENEM UIU YneHamu
npasneHusa ObwecTtsa, MM60 paboTHMKaMM MHOTO PUANYECKOro nuua, SBngaLerocs KoHkypeHtom ObuiecTsy.
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Translation:

[p.5] 19. The internal audit department reports to and is accountable to the Supervisory Board on the results of the
internal audit, internal control system of the Companies.

20. The following persons may not hold positions in the internal audit service of the company: - persons having
outstanding conviction for economic or public order crimes; - persons who are founders (shareholders, participants),
the head or members of the management Board or employees of another legal entity which is a competitor of the
company.
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Question

10.5 Does the SOE have a system in place to assure itself that asset transactions follow a transparent
process to ensure they accord to market value?

Score
1
Comments

There is some evidence that the company has a system in place to manage asset transactions, with responsibility
for the management of transactions held at board level. There is evidence that the company’s major transactions
are subject to scrutiny by an audit body.

However, the company receives a score of ‘1’ because there is no clear evidence that all transactions are
documented, nor that the company publicly discloses the financial results from asset acquisitions.

Evidence

[2] Annual Report 2018 (Document)

Accessed 30/08/2019
http://tmz.uz/storage/annual-and-qualified-reports/August2019/25IdctEpattw0AIXQ82c.pdf
[p.5] CMNCOK 3AKJTKOYEHHbIX KPYTIHbIX COEJIOK B OTYETHOM roay

[p.6] (B 2018 rogy aMUTEHT KPYMHbIX COENOK He 3akro4dan)

Translation:

[p.5] LIST OF MAJOR TRANSACTIONS DURING THE REPORTING PERIOD
[p.6] (In 2018 the company did not complete any major transactions)

[6] TunoBoe MonoxeHune o Kondnukrax UHTepecoB / Example Conflicts of Interest Policy (Document)
Accessed 27/09/2019

http://tmz.uz/storage/regulation-conflict-interests/August2019/rnP4SzkLn7NngR8pZis1.pdf

[p.5] 11. B uensax npegoTBpaLLeHns nobbix BUOOB KOHIIMKTOB MHTEPECOB OpraHbl yNpaBneHusl, opraHbl KOHTPOns,
OOMKHOCTHbIE nuua u coTpygHunkn ObiecTBa 0683aHbI:

[.]

[p6] npegocTaBidTb Ha pacCMOTpeHNE HabniogaTensLHoOro coseTa KpynHble COEeNKK1, OTAeNbHble COEeNTKN Unn pan
B3aMMOCBA3aHHbIX COEJI0K, CYMMbl KOTOPbIX NPeBbIWAaT pa3Mepbl YCTAaHOBJIEHHbIE 3aKOHO4ATEJIbCTBOM U
yCcTaBOM obuwecTBa;

OCYLLECTBNATb N3y4EeHUSA opraHaMu KOHTPOMS YCIOBWUA COBEPLLEHUSA KPYMHbIX CAEMNOK U CAENOK C
adPunMpoBaHHbIMU NMLaMMU;

npu HeobXo0AMMOCTM NPUBIEKAaTb HE3AaBUCHMOTO OLIEHLUMKA ANS onpeaeneHns pbiIHOYHOW CTOMMOCTU MMYLLIECTBA,
npu ogobpeHnn HabnaaTensHbIM COBETOM PELLEHWIA O NPOBEAEHMMN COEMNOK B COOTBETCTBUM C TpebOoBaHUSIMM
3aKoHOOaTenbLCTBa;

Translation:

[p.5] 11. In order to prevent any types of conflicts of interest, the company's management bodies, control bodies,
officials and employees are obliged to:

[p. 6] submit to the Supervisory Board large transactions, separate transactions or a number of related transactions,
the amounts of which exceed the amounts established by the legislation and the Charter of the company;

to carry out studies of the conditions of large transactions and transactions with affiliates by the control bodies;

if necessary, to involve an independent appraiser to determine the market value of the property, with the approval of
the Supervisory Board regarding transactions in accordance with the requirements of legislation;
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[3] YcTtaB / Company Charter (Document)

Accessed 26/09/2019
http://tmz.uz/storage/charter-companies/September2019/fYviuA5Ufgdwm8XhwddP.docx
[p.7] 10.5. K komneTeHumnn O6LIero cobpaHns akLMOHEPOB OTHOCUTCS:

[.]

NPUHATUE peLlEeHNA O COBEpPLUEHUN OOwecTBOM KPYNHbIX COENOK B ciy4dadXx, npeayCMOTPEHHbIX
3akoHOOAaTes1IbCTBOM,

[p.8] npuHATHE peleHns o cosepLueHn OBLLecTBOM caenok ¢ adunmpoBaHHbIMU NMLAMU B Criyyasix,
nNpeaycMOTPEHHbIX 3aKOHO4ATENbCTBOM;

[.]

10.8. PewweHune no cnegyowmm Bonpocam:

[.]

NPUHATKE peLLeHns o coBepLueHnn OBLLECTBOM KPYMHbIX CAEMOK B CryyasX, NpeayCMOTPEHHbIX
3aKoHOOAaTENbCTBOM;

06 ogobpenun caenok Obuiectsa ¢ adhPmIMpoBaHHbIM NIMLOM B CyYasx, NPeayCMOTPEHHbIX 3aKOHOAAaTENbCTBOM
[p.9] 10.19. K komneTeHunn HabnogatensHoro copeta ObLecTBa OTHOCUTCS:

[p.10] eauHorNacHoe NpUHATUE peLleHnst 0 coBeplleHUn OGLLLECTBOM KPYMHBLIX CAENOK, NpeaMeTOM KOTOPbIX
ABNsieTCA MMYLLIECTBO, 6anaHcoBasi CTOMMOCTb MIN CTOMMOCTb NPUOBpPEeTeHMst KOTOPOro COCTaBIAET OT ABaauaTh
NATW OO NATUOECATM NPOLEHTOB OT pasmepa YMCTbIX akTMBoB OGLLECTBa Ha AaTy NPUHATUSA PeLeHns o
COBEpLLEHUN TaKoN caenku;

eJuMHornacHoe NpuHaTue pelleHns o copeplueHun ObwecTBoM caenok ¢ addunupoBaHHbiMU nuuamn. B cnyyae,
ecnu gga n bonee uneHa HabngaTtensHoro coseta O6wwecTBa aBNsATCA adpPUNMPoOBaHHbLIMU NMLAMU, peLUeHne
no caenke npuHumaeTca Ha Obwem cobpaHun akLuMoHepOB;

3aKrnK4yeHne caenok, CBA3aHHbIX C y4acTnem O6uwecTtBa B KOMMep4YeCKUX N HEKOMMepP4YeCKNX opraHn3aumnax, B
nopsaake, yCtaHoBIEHHOM 3akoHOOaTelNIbCTBOM;

[p.11] 10.24. PeweHus Ha 3acegaHun HabnogatensHoro coBeta ObuecTBa NpuHMMaoTcs 00bLWMHCTBOM
ronocoB MNPUCYTCTBYIOLUMX, €CMK 3aKOHOAATENbCTBOM He NPeAyCMOTPEHO UHOE.

10.25. PewweHne no cneayroLwmm Bonpocam:

06 yBenuyeHuun yctaBHoro ooHga ObwecTtsa nyTeM pasmeLLeHnss 4ONOMHUTENbHbIX aKLUUK;
0 Bbinycke OBLeCcTBOM KOpnopaTUBHbIX 0Bnvrauui, KOHBEPTUPYEMbIX B aKLMu;

0 coBepLueHnn OBLLEeCcTBOM KPYMHOW COENKM;

0 coBepLueHun ObLwecTBOM caenku ¢ addPunMpoBaHHbIM MMLOM

npuHumaeTcs HabnogaTteneHbiM coBeToM OBLecTBa eqnHOrnacHo.

[p.12] 10.33. K komneTeHuun MNpaeneHnst O6LecTBa OTHOCATCS:

pa3pa60T|<a NnpoeKTa OCHOBHbIX Hal'lpaBﬂeHVIVl pedatenbHoctn O6LWecTBa;

noAroToBKa NpeanoXeHuin No coBepLUeHCTBOBaHMIO AeaTenbHocTH ObLecTBa, HayYHO-TEXHUYECKOTO U
couManbHOro pasBuUTUs;

[.]

CcoBepLUeHMe CaEeMKU, MPeaMETOM KOTOPOW ABMAAETCA UMYLLLECTBO, CTOMMOCTb KOTOPOro cocTasnsieT oT 15-Tu
NPOLIEHTOB A0 25-TK NPOLIEHTOB OT pa3Mepa YNCTbIX akTMBoB O6LLEeCTBa Ha AaTy NPUHSTUS pPELLeHUs O
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COBEpLLEHMN TaKoW CAENKN, NMpU 3TOM peLueHre npuHumaeTcs MNMpasneHuem OBwecTBa eguHornacHo. B cnyyvae
ecnn eanHornacue MNpaeneHns O6LecTBa MO BONPOCY COBEPLUEHUS CAEMKN HE JOCTUTHYTO, TO MO pPeLLueHunto
MpaBnenna ObLiecTBa BONPOC O COBEPLUEHUNM CAENKN MOXET BbiTb BbIHECEH Ha paccMoTpeHne HabnoaartensHoro
CoBeta OOLLecTBa;

[p.14] 10.36. MNpeacenatensb NpaBneHuns Bnpaee:

CaMOCTOATENbHO NPUHMMATL peLLEeHUs MO BONpocam, OTHOCALLMMCH K ero KOMneTeHLmu;

6e3 goBepeHHOCTM AencTBOBaTh OT MMeHn OBLecTBa, NpeacTaBnAaTh €ro MHTEePeChl BO B3aUMOOTHOLLEHUSIX C
OpYyrumun opraHnsaumsiMy U opraHamu;

coBepLaTb caenku, npegMmeTom KOTOpOVI ABNAETCA UMYLLECTBO, CTOMMOCTb KOTOPOro coctaBndaeT Ao 15-Tn
NPOLUEHTOB OT pa3mMepa YNCTbIX aKTUBOB O6uwecTBa Ha narty NpuHATUA pelleHna o coBepLueHnmn TaKoW cOoernku;

[p.15] YneH HabnogaTensHOro coBeTa, AMPEKTOP UMK YNeH npaBneHns obulecTBa, a Takke JOBEPUTENbHbIN
YyNpaBnsaoLWmin MoxeT BbiTb NpMBEYEH K OTBETCTBEHHOCTM 3a yLepd, NpUYMHEHHbIV 0DLecTBY B pe3ynbtaTte
npegocTaBneHun nHopMaLmmn, BBOAsLLEN B 3abnyXaeHne, Unm 3aBeJoMo FNOXHOW nHdopmMaumm nnbo

NPEANOXeHWs K 3aKIOYEHMIO U (UIK) MPUHSATUIO PELLEHMWA O 3aKIMHOYEHUM KPYMHOW CAeNKU 1 (M) CAENKA C
adUNMpPoBaHHbLIMU NMLAMM C LiESbIO NONyYEHUs: UMW NGO UX adbdMNMPOBaHHLIMK NULAaMK NpUGLINK (ooxoaa).

[p.16] 12.6. PeBM3noHHasa Kommnccus exxeKksapTarnbHO BbIHOCUT Ha 3acefdaHue HabnogatensHoro coseta
O6uecTBa 3akmnOYeHNe 0 HanNM4yMKn caenok ¢ aUNMPOBAHHBIMU NULLAMM UIK KPYMNHBIX caernok B ObLecTtse, a
Takke o cobnogeHun TpeboBaHuUii 3akoHO4ATENBCTBA U BHYTPEHHNUX AOKYMeHTOB OOLLEeCTBa K COBEPLUEHMIO TaKNX
cAenok. 3aknioyeHne 0 HanuMuum caenok ¢ adunUpoBaHHbIMK NMLLAMU UMK KPYMNHBIX COEMNOK 3acnyLumMBaeTcs Ha
rogosom ObLiem cobpaHum akLMOHEpOB.

Translation:

[p.7] 10.5. The responsibilities of the General meeting of shareholders include:

[...]

making a decision on making large transactions by the Company in cases stipulated by law;

[p. 8] making a decision on the Company's transactions with affiliates in the cases provided for by law;

[...]

10.8. Deciding on the following issues:

[...]

on making large transactions by the Company in cases stipulated by law;

approval of the company's transactions with an affiliate in cases provided for by law

[p.9] 10.19. The responsibilities of the Supervisory Board of the Company include:

[p.10] unanimous decision-making on the Company's major transactions, the subject of which is the property, the
carrying value or the cost of acquisition of which is from twenty-five to fifty percent of the net assets of the Company
on the date of the decision to make such a transaction;

unanimous decision-making on the Company's transactions with affiliates. If two or more members of the
Supervisory Board of the Company are affiliated persons, the decision on the transaction shall be made at the

General meeting of shareholders;

conclusion of transactions related to the company's participation in commercial and non-commercial organizations
in the manner prescribed by law;

[p.11] 10.24. Decisions at the meeting of the Supervisory Board of the Company shall be made by a majority vote of
those present, unless otherwise provided by law.
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10.25. Decision on the following issues:

about increase of authorized Fund of Society by placement of additional shares;

on the issue of corporate bonds convertible into shares by the Company;

about making a major transaction by the Company;

on the company's transaction with an affiliate adopted by the Supervisory Board of the Company unanimously.

[p.12] 10.33. The competence of the company's Management Board includes:

[.]

Transactions related to property whose value is from 15 percent to 25 percent of the net assets of the company at
the date of adoption of the decision on the execution of such transaction. The decision is taken by the Management
Board unanimously. If the Board of the Company does not reach unanimity on the transaction, the Management
Board of The Company may decide to submit the transaction to the Supervisory Board of the Company;

[p.14] 10.36. The Chairman of the Board has the right to:

independently make decisions on matters within its competence;

act on behalf of the Company, represent his or her interests in relations with other organizations and bodies without
power of attorney;

to make transactions, the subject of which is the property, the value of which is up to 15 percent of the net assets of
the Company on the date of the decision to make such a transaction;

[p. 15] a member of the Supervisory Board, a Director or a member of the management Board of the company, as
well as a Trustee may be held liable for damage caused to the company as a result of providing misleading or
knowingly false information or offering to conclude and (or) make decisions on concluding a major transaction and
(or) a transaction with affiliates in order to obtain profit (income) by them or their affiliates.

[p.16] 12.6. The audit Commission quarterly submits to the meeting of the Supervisory Board of the Company a
conclusion on the existence of transactions with affiliates or major transactions in the Company, as well as on
compliance with legal requirements and internal documents of the Company to such transactions. The conclusion of
transactions with affiliates or other major transactions is heard at the annual General meeting of shareholders.
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