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The following pages contain the detailed scoring for this company based on publicly available information. 

The table below shows a summary of the company’s scores per section: 
 

Section Number of Questions* 
Score Based on 

Publicly Available 
Information 

1. Leadership and Organisational Culture 4 6/8 

2. Internal Controls 6 3/12 

3. Support to Employees  7 6/14 

4. Conflict of Interest  4 0/8 

5. Customer Engagement  7 0/14 

6. Supply Chain Management 5 1/10 

7. Agents, Intermediaries and Joint Ventures 10 0/20 

8. Offsets 4 0/8 

9. High Risk Markets 4 3/8 

10. State-Owned Enterprises N/A N/A 

TOTAL  19/102 

BAND  E 

  

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the 

company did not receive a score of N/A. 
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1. Leadership and Organisational Culture 
 

Question 

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised 
by its leadership? 

Score 

2 

Comments 

 
There is evidence that the company has a publicly stated commitment to integrity and high ethical standards which 
is endorsed by the company’s President and CEO. The publicly available statement directly refers to addressing the 
challenge of bribery of foreign public officials, and there is evidence that this text appears at the start of the 
company’s Code of Conduct, which includes an anti-bribery commitment.  
 

Evidence  

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.2] To IHI Group Employees: + 
 
The IHI Group has continued throughout its more than 160 years to grow with society by fulfilling social 
expectations and gaining trust in keeping with the following management philosophy:  

• Contribute to the development of society through technology  
• Human resources are our single most valuable asset  

 
Meanwhile the operating environment is constantly changing. In recent years, increasing globalization has 
heightened public interest in issues related to human rights, environmental problems, bribery of foreign public 
officials and the operation of international cartels, etc. We must prepare for various realities to accommodate rising 
social expectations of corporations, as we also work to tackle these challenges.  
 
To keep progressing as a truly global company, we must not only resolve social issues but also and help realize 
society’s dreams. Such considerations prompted us to establish the Basic Code of Conduct for the IHI Group, which 
these Guidelines comment on. Refer to this code when unsure what to do. I never permit anyone to break social 
codes and rules to gain an advantage, so always endeavor to make good decisions.  
 
Senior management will act with integrity and will uphold high ethical standards in enhancing corporate value. We 
should all endeavor to fulfill our social responsibilities as members of one of the world’s leading corporate groups. 
 
October 1, 2015  
Tamotsu Saito, President and CEO 
 
[p.15] We (and customers and business partners, where necessary) should:  
□ Never engage in bid rigging, cartels, or other activities that diminish fair and open competition.  
□ Never entertain, exchange gifts, money, or otherwise seek illicit gains. Never bribe public officials.  
□ Protect our patents, trademarks, copyrights, technical information, trade secrets, and intellectual property and 
never infringe on the intellectual property rights of third parties.  
□ Safeguard our information assets from leaks, theft, loss, destruction, fraudulent access, or disasters.  
□ Adhere to security trade controls for a safer world.  
□ Avoid fraud such as embezzlement, false financial statements and corruption. 
 

 

 

  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf


 

3 
 

Question 

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to 
both of the following categories:  

a) All employees, including staff and leadership of subsidiaries and other controlled entities;  
b) All board members, including non-executive directors. 

Score 

1 

Comments 

 
There is evidence that the company publishes a Code of Conduct that applies to all employees of the group. The 
company’s policy clearly prohibits bribery and payments to public officials.  
 
However, the company receives a score of ‘1’ because there is no evidence that it prohibits facilitation payments, 
nor is it clear that the policy applies to board members.  
 

Evidence 

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.2] To IHI Group Employees: The IHI Group has continued throughout its more than 160 years to grow with 
society by fulfilling social expectations and gaining trust in keeping with the following management philosophy:  
 
• Contribute to the development of society through technology  
• Human resources are our single most valuable asset  
 
Meanwhile the operating environment is constantly changing. In recent years, increasing globalization has 
heightened public interest in issues related to human rights, environmental problems, bribery of foreign public 
officials and the operation of international cartels, etc. 
  
We must prepare for various realities to accommodate rising social expectations of corporations, as we also work to 
tackle these challenges.  
 
To keep progressing as a truly global company, we must not only resolve social issues but also and help realize 
society’s dreams. Such considerations prompted us to establish the Basic Code of Conduct for the IHI Group, which 
these Guidelines comment on. Refer to this code when unsure what to do. I never permit anyone to break social 
codes and rules to gain an advantage, so always endeavor to make good decisions.  
 
Senior management will act with integrity and will uphold high ethical standards in enhancing corporate value. We 
should all endeavor to fulfill our social responsibilities as members of one of the world’s leading corporate groups. 
 
[p.15] How should we act?  
 
We (and customers and business partners, where necessary) should:  

 Never engage in bid rigging, cartels, or other activities that diminish fair and open competition.  

 Never entertain, exchange gifts, money, or otherwise seek illicit gains. Never bribe public officials.  

 Protect our patents, trademarks, copyrights, technical information, trade secrets, and intellectual property 
and never infringe on the intellectual property rights of third parties.  

 Safeguard our information assets from leaks, theft, loss, destruction, fraudulent access, or disasters.  

 Adhere to security trade controls for a safer world.  

 Avoid fraud such as embezzlement, false financial statements and corruption. 
 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Anti-corruption Law Compliance 
 
IHI regularly trains its employees regarding of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. 2010 Bribery 
Act and Japan’s Unfair Competition Prevention Act. In addition, risk is monitored at both domestic and overseas 

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
https://www.ihi.co.jp/csr/english/governance/compliance.html
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sales offices throughout the IHI. Currently, IHI implements two sets of internal regulations concerning anti-
corruption: a Basic Policy that reflects IHI’s commitment to prevent corruption, and Operational Guidelines that set 
out specific procedures and concrete examples. 
 
No anti-corruption law violation occurred during FY2016. 
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Question 

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and 
corruption programme? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company’s Compliance Committee maintains 
responsibility for the company’s anti-bribery and corruption programme. There is evidence that the Compliance 
Committee is chaired by a senior executive and has a direct reporting line to the board, which holds ultimate 
accountability.   
 
However, the company receives a score of ‘1’ because there is no clear publicly available evidence that this 
committee sits at board level, nor is it clear that the committee’s responsibilities include reviewing reports from 
management on the programme’s performance.  
 

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
System for Implementing Compliance Activities 
We established the Compliance Committee as a companywide entity that meets quarterly. The committee 
comprises the Chief Compliance Officer as the chairperson and Divisional Compliance Officers who serve as 
managers responsible for implementing policies. The committee’s purpose is to discuss and establish major 
compliance policy and promote activities. 
 
[…] 
 
As the secretariat, the Legal Department acts in accordance with policies set by the Compliance Committee to plan 
and implement activities and provide related guidance and support, as well as monitors the status of activities within 
each division. 
 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.24] Compliance Framework 
The IHI Group bases its compliance framework activities on Plan-Do-Check-Act cycles for all divisions and their 
affiliated companies. The Compliance Committee has progressed steadily in sharing information on these activities 
and related challenges. 
 
 

 

https://www.ihi.co.jp/csr/english/governance/compliance.html
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf


 

6 
 

Question 

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption 
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line 
to the board or board committee providing oversight of the company’s programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that a designated senior executive – the Chief 
Compliance Officer – has ultimate responsibility for implementing and managing the company’s compliance 
programme. There is evidence that the Chief Compliance Officer has a direct reporting line to the board, and there 
is evidence of reporting and feedback activities between this person and the board as part of the company’s 
structure.  
 

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
System for Implementing Compliance Activities 
We established the Compliance Committee as a companywide entity that meets quarterly. The committee 
comprises the Chief Compliance Officer as the chairperson and Divisional Compliance Officers who serve as 
managers responsible for implementing policies. The committee’s purpose is to discuss and establish major 
compliance policy and promote activities. 
 
Decisions made by the committee are rolled out to each division via members and reflected in compliance activities 
to suit the business type. Each compliance officer also shares information about the compliance activities in their 
divisions with the Compliance Committee. Activities are managed with the PDCA cycle. 
 
As the secretariat, the Legal Department acts in accordance with policies set by the Compliance Committee to plan 
and implement activities and provide related guidance and support, as well as monitors the status of activities within 
each division. 
 
Compliance Organisational Chart (as of April 1, 2018) 
 

 
 
Plans for FY18 
… The Legal Department shares information with each division via the Compliance Committee and rolls this out to 
the entire IHI Group. Furthermore, we are continuing our efforts to establish an internal whistleblowing overseas 
also. 
 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.24] Compliance Framework 

https://www.ihi.co.jp/csr/english/governance/compliance.html
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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The IHI Group bases its compliance framework activities on Plan-Do-Check-Act cycles for all divisions and their 
affiliated companies. The Compliance Committee has progressed steadily in sharing information on these activities 
and related challenges. 
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2. Internal Controls 
 

Question 

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the 
company based on an assessment of the corruption and bribery risks it faces? 

Score 

0 

Comments 

 
Based on publicly available information, there is evidence that the company has an enterprise risk management 
system in place. The company indicates that its risk assessment procedures include compliance-related risks and 
there is evidence that it has designed and implemented mitigation plans on this basis.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that these assessments take 
account of bribery and corruption risks or that the assessment informs the design of the company’s anti-bribery and 
corruption programme. 
  

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Anti-corruption Law Compliance 
 
IHI regularly trains its employees regarding of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. 2010 Bribery 
Act and Japan’s Unfair Competition Prevention Act. In addition, risk is monitored at both domestic and overseas 
sales offices throughout the IHI. Currently, IHI implements two sets of internal regulations concerning anti-
corruption: a Basic Policy that reflects IHI’s commitment to prevent corruption, and Operational Guidelines that set 
out specific procedures and concrete examples. 
 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.45] Approach to Risk Management  
– For Sustainable Development – 
 
Basic Policy for Risk Management 
 
Risk management is a top priority for the IHI Group, which strives to reinforce its overall capabilities in that regard. 
We constantly identify, analyze, and evaluate risks to ensure business continuity, maintain the safety of executives, 
employees and their families, protect operational resources, and ensure social credibility. 
 
Risk Management System 
 
We established the Risk Management Conference under the leadership of the CEO. The Conference assesses key 
general risk management matters, and considers policies, annual plans, corrective measures, and other important 
matters. We formulated the IHI Group Key Risk Management Policies. All parent units and Group companies in 
Japan and abroad independently pursue risk management in keeping with those policies. Regarding commonly 
existing risks in the IHI Group, the Group Risk Management Units, which comprise parent divisions, take 
responsibility for supporting each group units, as well as monitoring the implementation of the rules and developing 
effective risk management measures. The Internal Audit Division assesses Group risk management structure 
deployments and progress to ensure their suitability. 
 
[p.45] 
 
 
 
 

https://www.ihi.co.jp/csr/english/governance/compliance.html
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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Key Policies for Risk Management in FY2018 
The earnings forecasts of IHI group were revised downward in fiscal 2017 due to deteriorations of affiliate 
performances. Furthermore, the Group was unable to achieve zero accident for the year. We will thus prioritize the 
following initiatives in fiscal 2018. 

1. Enhance safety management  
2. Shift to robust project implementation and risk management system  
3. Reform quality and operational systems  
4. Improve productivity and eliminate long working hours by reforming work practices  
5. Respond to changes in business and competitive environment  
6. Ensure appropriateness of large-scale investments  
7. Respond to risks in execution of global strategies  
8. Strengthen compliance  
9. Prevent leaks in trade secrets, personal information and key technologies  
10. Ensure information security  
11. Comply with environmental laws and regulations, and undertake environmental management  
12. Prevent disasters and accidents  
13. Maintain and enhance stakeholder trust 
14. Promote diversity  
15. Prevent harassment  
16. Promote human rights education and awareness activities 

 
Reform quality and operational systems 
One priority under Group Management Policies 2016 is to reform our quality and business systems to reinforce our 
manufacturing capabilities. Our efforts in this respect include reviewing engineering, production, and other business 
systems while accordingly rebuilding our quality management systems and strengthening our framework for 
guaranteeing the quality of our products and services.  
 
Initiatives include educating engineers and technicians about quality, and enlightening directors, managers, and 
employees about compliance. As well as informing about quality, we provide opportunities to better understand 
customer needs and the importance of complying with relevant legislation and regulations, fostering a corporate 
culture that is conducive to proper business practices. Internal audits have confirmed that our quality management 
system is functioning properly. We aim to involve people outside the Audit & Supervisory Board in such checks to 
enhance monitoring. In November 2017, we conducted an internal survey about quality, confirming the results of 
our initiatives in that regard. We will continue to improve our quality assurance process ensuring close engagement 
with customers and workplaces. 
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Question 

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit, 
and are policies and procedures updated according to audit recommendations? 

Score 

0 

Comments 

 
There is some evidence that the company has procedures to conduct internal audits, however there is no clear 
evidence that its anti-bribery and corruption programme specifically is subject to audit or review. 
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.40] Minimising project risks by communicating attentively with business areas – Tonomi Yatsu, Outside Audit & 
Supervisory Board Member 
 
One recent focus for the IHI Group has been to focus on reinforcing risk management, and I extensively share my 
risk management views from legal and accounting standpoints through board meetings and other channels. 
[…] Outside Audit & Supervisory Board members engage in frequent discussions with internal auditors to project 
management units to be able to point out risks and conduct four site audits every year, including overseas. 
 
[p.45] Basic Policy for Risk Management 
Risk management is a top priority for the IHI Group, which strives to reinforce its overall capabilities in that regard. 
We constantly identify, analyze, and evaluate risks to ensure business continuity, maintain the safety of executives, 
employees and their families, protect operational resources, and ensure social credibility. 
 
[p.45] Risk Management System 
We established the Risk Management Conference under the leadership of the CEO. The Conference assesses key 
general risk management matters, and considers policies, annual plans, corrective measures, and other important 
matters.  
 
We formulated the IHI Group Key Risk Management Policies. All parent units and Group companies in Japan and 
abroad independently pursue risk management in keeping with those policies.  
 
Regarding commonly existing risks in the IHI Group, the Group Risk Management Units, which comprise parent 
divisions, take responsibility for supporting each group units, as well as monitoring the implementation of the rules 
and developing effective risk management measures. The Internal Audit Division assesses Group risk management 
structure deployments and progress to ensure their suitability. 
 
[p.45] Reform quality and operational systems 
Internal audits have confirmed that our quality management system is functioning properly. We aim to involve 
people outside the Audit & Supervisory Board in such checks to enhance monitoring. 
 
In November 2017, we conducted an internal survey about quality, confirming the results of our initiatives in that 
regard.  
 
We will continue to improve our quality assurance process ensuring close engagement with customers and 
workplaces 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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Question 

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption 
allegations or incidents, including those reported through whistleblowing channels? 

Score 

1 

Comments 

 
There is evidence that the company publicly commits to investigating violations of its Code of Conduct and that it 
maintains a whistleblowing hotline which is available to employees in Japan and the United States. There is 
evidence that the company commits to informing whistleblowers of the outcome of investigations. The company 
provides information on the whole investigation process from receipt to final decision, and there is evidence that the 
Legal Division is responsible for reviewing information on cases.  
 
However, there is no clear evidence that the company takes steps to ensure the independence of its investigations, 
for example by establishing an independent investigation team or reporting to an independent board member.  
 

Evidence 

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.22] Article 9 - Responsibilities of senior management 
If a violation of this Code of Conduct occurs, senior management will strive to take the initiative to solve the 
problem, discover its cause, and prevent the recurrence of similar violations. They also will promptly disclose 
accurate information to society, clarify the responsibilities and scope of the authority of the persons involved, and 
impartially take disciplinary action even upon themselves.  
 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44] IHIʼs Compliance Hotline facilitates reporting of possible illegal, unethical or improper conduct and to facilitate 
prompt corporate responses to remedy such actions. The hotline extended beyond Japan to encompass the United 
States in fiscal 2017. It received 209 calls during the year. 
 

 

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
[…] As the secretariat, the Legal Department acts in accordance with policies set by the Compliance Committee to 
plan and implement activities and provide related guidance and support, as well as monitors the status of activities 
within each division. 
 
[…] 
 

 
 

 

 

  

https://www.ihi.co.jp/csr/english/governance/compliance.html
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Question 

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company assures itself of the quality of its internal investigations by 
ensuring that staff are properly trained, implementing a system to handle complaints about the procedure, or 
reviewing its procedure at least every three years. 
 

Evidence 

 
No evidence found.  
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Question 

2.5. Does the company's investigative procedure include a commitment to report material findings of 
bribery and corruption to the board and any criminal conduct to the relevant authorities? 

Score 

0 

Comments 

 
Based on publicly available information, there is no clear evidence that the company has an investigative procedure 
which includes a commitment to report material findings to the board or relevant authorities. The company’s 
reporting structure indicates that the Compliance Committee reports to the board, however it is not clear from 
publicly available information that the Legal Division must report all findings to the Compliance Committee, nor that 
the all findings must be communicated to the board.  
 

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
[…] As the secretariat, the Legal Department acts in accordance with policies set by the Compliance Committee to 
plan and implement activities and provide related guidance and support, as well as monitors the status of activities 
within each division. 
 
[…] 
 

 
 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.22] Article 9 - Responsibilities of senior management 
If a violation of this Code of Conduct occurs, senior management will strive to take the initiative to solve the 
problem, discover its cause, and prevent the recurrence of similar violations. They also will promptly disclose 
accurate information to society, clarify the responsibilities and scope of the authority of the persons involved, and 
impartially take disciplinary action even upon themselves.  
 
[p.24] Compliance Framework 
The IHI Group bases its compliance framework activities on Plan-Do-Check-Act cycles for all divisions and their 
affiliated companies. The Compliance Committee has progressed steadily in sharing information on these activities 
and related challenges. 

 
 
 
 
 
 

https://www.ihi.co.jp/csr/english/governance/compliance.html
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

2.6. Does the company publish high‐level results from incident investigations and disciplinary actions 
against its employees? 

Score 

1 

Comments 

 
There is evidence that the company publishes some high-level information on the number of whistleblowing reports 
it receives on an annual basis.  
 
However, there is no evidence that the company publishes further information on its reporting systems, such as the 
number of investigations launched, the number of disciplinary actions as a result of investigation findings and the 
number of reports received through other channels.  
  

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44] IHIʼs Compliance Hotline facilitates reporting of possible illegal, unethical or improper conduct and to facilitate 
prompt corporate responses to remedy such actions. The hotline extended beyond Japan to encompass the United 
States in fiscal 2017. It received 209 calls during the year. 
 

 
 
 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Anti-corruption Law Compliance 
 
[…] No anti-corruption law violation occurred during FY2016. 
 
 

 
 

  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
https://www.ihi.co.jp/csr/english/governance/compliance.html
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3. Support to Employees 
 
 

Question 

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees 
across all divisions and geographies, and in all appropriate languages? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company provides training for its employees that 
outlines the basic principles of its anti-bribery and corruption policy.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that the training is provided to all 
employees across all divisions, all countries of operation or in all appropriate languages. There is also no clear 
indication that the training includes an outline of the whistleblowing options available to employees. 
 

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Compliance Education 
IHI conducts multifaceted training and education to improve compliance awareness. Creative approaches are taken 
to achieve highly effective activities, such as ensuring that training is carefully tailored to the target audience. 
 

 Officer Training 
All IHI officers participate in collective compliance training. In fiscal 2017, an external lecturer provided training on 
creating an organizational culture that prevents compliance issues and fosters positive work environments. 
 

 Training for Line Management 
IHI holds training for line managers who instruct their subordinates on a daily basis. In FY 2017, we considered 
keys to preventing compliance violations, the importance of fostering a corporate culture that heightens 
occupational self-esteem, and future management guidelines. The program has trained over 830 persons since 
2006. 
 

 e-Learning 
Compliance education is provided to employees in the form of e-learning based on set themes. The fiscal 2017 
theme was Lesson learned from bid rigging cases, and education based on this theme was provided to IHI 
companies worldwide. 
 
Compliance training results (fiscal 2017) 

 

Target Participants 

IHI Corporation executives 50 

IHI group line managers 83 

e-Learning participants in Japan 18,020 

e-learning participants overseas 1,261 

 
[…] 
 

Anti-corruption Law Compliance 
IHI regularly trains its employees regarding of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. 2010 Bribery 
Act and Japan’s Unfair Competition Prevention Act. In addition, risk is monitored at both domestic and overseas 
sales offices throughout the IHI. Currently, IHI implements two sets of internal regulations concerning anti-

https://www.ihi.co.jp/csr/english/governance/compliance.html
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corruption: a Basic Policy that reflects IHI’s commitment to prevent corruption, and Operational Guidelines that set 
out specific procedures and concrete examples. 
 
No anti-corruption law violation occurred during FY2016. 
 

Initiatives for legal compliance and the number of law violations (FY2017) 

 
 

Initiatives for legal compliance No. of law 

violations 

Competition law 
 Competition law compliance training for 

Japan/overseas bases 

 Operation of company rules/regulations 

0 

Anti-corruption 

law 

 Awareness-raising/training to prevent corruptive 
practices 

 Monitoring of law violation risk at both 
Japan/overseas sales bases 

 Operation of company rules/regulations 

0 

 
 
[4] IHI Corp 2018 Integrated Report (Document)  
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44 - same evidence as above.] 
 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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Question 

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least 
the following categories of employees:  

a) Employees in high risk positions,  
b) Middle management, 
c) Board members. 

Score 

1 

Comments 

  
Based on publicly available information, there is some evidence that the company provides tailored training to 
employees based on their roles and exposure to corruption risks. The company indicates that it provides tailored 
training to senior executives and line managers, as well as to participants overseas.  
 
However, the company receives a score of ‘1’ because there is no publicly available evidence that it provides 
tailored training for employees in high risk positions, nor that employees in such positions must refresh their training 
on an annual basis. 
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44] Compliance Education 
IHI conducts multifaceted training and education to improve compliance awareness. Creative approaches are taken 
to achieve highly effective activities, such as ensuring that training is carefully tailored to the target audience. 
 

 Officer Training 
All IHI officers participate in collective compliance training. In fiscal 2017, an external lecturer provided training on 
creating an organizational culture that prevents compliance issues and fosters positive work environments. 
 

 Training for Line Management 
IHI holds training for line managers who instruct their subordinates on a daily basis. In FY 2017, we considered 
keys to preventing compliance violations, the importance of fostering a corporate culture that heightens 
occupational self-esteem, and future management guidelines. The program has trained over 830 persons since 
2006. 
 

 e-Learning 
Compliance education is provided to employees in the form of e-learning based on set themes. The fiscal 2017 
theme was Lesson learned from bid rigging cases, and education based on this theme was provided to IHI 
companies worldwide. 
 
[p.44] Compliance training results (fiscal 2017) 

 

Target Participants 

IHI Corporation executives 50 

IHI group line managers 83 

e-Learning participants in Japan 18,020 

e-learning participants overseas 1,261 

 
 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Anti-corruption Law Compliance 

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
https://www.ihi.co.jp/csr/english/governance/compliance.html
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IHI regularly trains its employees regarding of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. 2010 Bribery 
Act and Japan’s Unfair Competition Prevention Act. In addition, risk is monitored at both domestic and overseas 
sales offices throughout the IHI. Currently, IHI implements two sets of internal regulations concerning anti-
corruption: a Basic Policy that reflects IHI’s commitment to prevent corruption, and Operational Guidelines that set 
out specific procedures and concrete examples. 
 
[…] 
 
Topics in 2017 

In 2017, IHI continued the previous years’ initiatives aimed at overseas bases in training and awareness-raising 
activities concerning compliance with competition law and prevention of bribery, including the organization of 
training sessions for affiliates in the U.S., Vietnam and Indonesia. 
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Question 

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption 
communications and training programme? 

Score 

1 

Comments 

 
There is some evidence that the company measures and reviews the effectiveness of its anti-bribery and corruption 
training and communications programme. The company publishes data on the number of personnel who received 
compliance training on an annual basis, and indicates that it conducts internal surveys to assess the quality of its 
internal initiatives in areas such as compliance.  
 
However, the company receives a score of ‘1’ because it does not publish further information on the way in which it 
measures effectiveness of its anti-corruption initiatives specifically, for example through regular dedicated staff 
surveys or specific audits.  
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44] Compliance training results (fiscal 2017) 

 

Target Participants 

IHI Corporation executives 50 

IHI group line managers 83 

e-Learning participants in Japan 18,020 

e-learning participants overseas 1,261 

 
 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.45] Reform quality and operational systems 
 
[…] Initiatives include educating engineers and technicians about quality, and enlightening directors, managers, and 
employees about compliance. As well as informing about quality, we provide opportunities to better understand 
customer needs and the importance of complying with relevant legislation and regulations, fostering a corporate 
culture that is conducive to proper business practices. 
 
Internal audits have confirmed that our quality management system is functioning properly. We aim to involve 
people outside the Audit & Supervisory Board in such checks to enhance monitoring. 
 
In November 2017, we conducted an internal survey about quality, confirming the results of our initiatives in that 
regard.  
 

 
 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf


 

22 
 

Question 

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company’s incentive schemes for 
employees incorporate ethical and anti-corruption principles. The company indicates that its performance 
evaluations for employees include integrity and trust as a category and that this is a factor in personnel 
development.  
 
However, the company receives a score of ‘1’ because there is no further publicly available information on how its 
approach to employee incentives is designed to promote ethical behaviour while discouraging corrupt practices. 
There is no evidence that the company’s approach considers different risks relating to high risk employees.   
 

Evidence 

 
[11] Together with employees (Webpage) 
Accessed 11/11/2019 
https://www.ihi.co.jp/csr/english/sociality/employee.html 
Basic Policy 
 
Based on our management philosophies of “Contribute to the development of society through technology” and 
“Human resources are our single most valuable asset”, the IHI Group works to develop and secure professionals as 
our most important management resource. 
 
IHI strives to provide its entire workforce with workplace environments where all individuals feel safe, respected, 
welcome, motivated and rewarded. 
 
To achieve our Group Vision of "Devising reliable and convenient solutions that bring benefit to humanity and the 
environment as a global company," we develop supportive systems, workplace environments and a corporate 
culture that enable employees to realize their full potential while sharing common values. 
 
In 2013, we introduced our Group Human Resource Management Policy for all Group employees. The policy 
includes measures for realizing ideal human resources by observing the key concepts of “group,” “global” and 
“diversity” in personnel hiring, deployment, development and evaluation. 
 

 
 
 
[5] Corporate Governance (Webpage) 

https://www.ihi.co.jp/csr/english/sociality/employee.html
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Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/governance.html 
Policies and Procedures in Determining Officer Remuneration 
 
Basic Policies  
IHI will ensure the sustainable growth of the parent and Group and enhance corporate value over the medium and 
long terms by encouraging directors and executive officers to do their best in line with our management philosophy, 
Group vision, and Group management policies and motivate them to reach specific business targets. 
 
To achieve this, in addition to fixed-base remuneration, we adopt a system of medium- and long-term incentives 
(performance-based share denominated remuneration), and annual incentives (performance-based bonus) linked to 
each fiscal year’s operating performance. This aims to encourage directors and executive officers to broadly share 
a sense of value with stakeholders. 
 
Framework of incentive remuneration and remuneration ratios 
IHI Corporation regularly surveys objective market data on remuneration researched by a specialized external 
institution, and sets appropriate remuneration levels. Furthermore, allocated ratios of remuneration are set with 
consideration to IHI Corporation’s business, effectiveness of incentives, etc. 
 
Framework of incentive remuneration 

 
 
Image of remuneration composition of directors (internal) and executive officers 
 

 
 

https://www.ihi.co.jp/csr/english/governance/governance.html
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Procedures for determining remuneration 
To ensure appropriateness and objectivity in determining the director and executive officer remuneration, the 
Compensation Advisory Committee shall examine and report on remuneration related to these individuals. The 
Board of Directors shall make final decisions. 
 
Remuneration of outside directors and audit & supervisory board members 
Remuneration for outside directors shall consist only of base amounts reflecting duties. Remuneration for audit & 
supervisory board members shall consist only of base amounts as compensation for auditing IHI Group operations. 
Amount shall be determined through discussions among the audit & supervisory board members. 
 

Details of director and audit & supervisory board members remuneration in fiscal 2017／(Millions of yen) 

 

Category 
Number of 
people 
remunerated 

Total remuneration by type 

Total 
remuneration Basic 

remuneration 

Performance-
linked stock 
remuneration 

Performance-
linked bonuses 

Directors 17 523 135 124 784 

Audit & 
Supervisory 
Boad Members 

7 108 ー ー 108 

Total 
24 

（9） 

631 

（81） 

135 

（ー） 

124 

（ー） 

892 

（81） 

Annual remuneration for directors is capped at 1,090 million yen, while the maximum corporate auditors is 120 
million yen. 
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Question 

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse 
to act unethically, even when it might result in a loss of business? 

Score 

0 

Comments 

 
Based on publicly available information, there is no clear evidence that the company commits to support or protect 
employees who refuse to act unethically.  
 

Evidence 

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.5] How to use the Guidelines 
5) Discuss ways to do business the right way within your own division and formulate detailed rules for your division. 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who 
report bribery and corruption incidents? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy of non-retaliation against 
whistleblowers and those who report bribery and corruption concerns. This statement appears in the company’s 
Code of Conduct which applies to all employees across the organisation.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that the company assures itself of 
its employees’ confidence in this commitment through surveys, usage data, or other clearly stated means. It is also 
not clear whether this policy applies to those employed by the group as third parties, suppliers and joint venture 
partners.  
 

Evidence 

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.2] To IHI Group Employees: The IHI Group has continued throughout its more than 160 years to grow with 
society by fulfilling social expectations and gaining trust in keeping with the following management philosophy:  
 
[p.5] What if someone violates the Guidelines? 
 
Our regulations punish certain infringements severely. Rest assured that we prohibit retribution against 
whistleblowers. 
 
[p.23] 
 

 
 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees 
and external parties), and do they allow for confidential and, wherever possible, anonymous 
reporting? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has multiple whistleblowing and advice 
channels. There is evidence that these channels are sufficiently varied to allow employees to raise concerns across 
the management chain and externally, through an independently operated hotline. The company also indicates that 
its channels allow for confidential and anonymous reporting.  
 
However, the company receives a score of ‘1’ because there is no clear evidence that these channels are available 
to all employees in any country of operation, in multiple languages, or to the employees of third parties, suppliers or 
joint venture partners. The company indicates that its hotline may only extend to certain countries of operation.  
  

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Compliance Hotline 
IHI established a Compliance Hotline as an internal whistleblowing system to facilitate reporting of possible illegal, 
unethical or improper conduct by officers or employees of any IHI company and to prompt corporate responses to 
remedy any such action. 
 
Officers and employees can directly report and consult to Corporate Ethics Hotline, an independent third-party 
organization without going through an ordinary reporting line. Hotline Cards explaining the system and how to use it 
are distributed to all officers and employees, from senior managers to temporary staffers.  
 
The hotline extended beyond Japan to encompass the United States in FY2017. It received 209 calls during the 
year. 
 
Compliance Hotline 

 
 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.44 – same diagram and graph as above] 
 

https://www.ihi.co.jp/csr/english/governance/compliance.html
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.5] What if something in the Guidelines is not entirely clear? 
Don’t keep concerns to yourself. Promptly discuss them with your supervisor or a Compliance manager or officer 
until you reach a satisfactory conclusion. 
 

 

  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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4. Conflict of Interest 
 
 

Question 

4.1. Does the company have a policy defining conflicts of interest – actual, potential and perceived – that 
applies to all employees and board members? 

Score 

0 

Comments 

 
Based on publicly available information, there is no evidence that the company has a policy on conflicts of interest. 
The company includes a statement in its Code of Conduct that all employees should avoid conflicts of interest, but 
does not provide any further publicly available information on its policy to address and regulate any possible risks.   
  

Evidence 

 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.23] 

 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

4.2. Are there procedures in place to identify, declare and manage conflicts of interest, which are overseen 
by a body or individual ultimately accountable for the appropriate management and handling of 
conflict of interest cases? 

Score 

0 

Comments 

 
There is no publicly available evidence the company has procedures in place to identify, declare and manage 
conflicts of interest. 
  

Evidence 

 
No evidence found.  
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Question 

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or 
consultants from the public sector? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy regulating the employment of current or 
former public officials. 
  

Evidence 

 
No evidence found.  
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Question 

4.4. Does the company report details of the contracted services of serving politicians to the company? 

Score 

0 

Comments 

 
There is no evidence that the company publishes details of the contracted services of serving politicians. 
  

Evidence 

 
No evidence found.  
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5. Customer Engagement 
 

5.1   Contributions, Donations and Sponsorships 
 
 

Question 

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy on political donations.  
  

Evidence 

 
No evidence found.  
 

 
 
 
  



 

34 
 

Question 

5.1.2. Does the company publish details of all political contributions made by the company and its 
subsidiaries, or a statement that it has made no such contribution? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of its political contributions. 
  

Evidence 

 
No evidence found.  
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Question 

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and 
sponsorships, whether made directly or indirectly, and does it publish details of all such donations 
made by the company and its subsidiaries? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy or procedure on charitable donations and 
sponsorships. 
  

Evidence 

 
No evidence found.  
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5.2   Lobbying  

 
Question 

5.2.1  Does the company have a policy and/or procedure covering responsible lobbying? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy or procedure on lobbying. 
 

Evidence 

 
No evidence found.  
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Question 

5.2.2  Does the company publish details of the aims and topics of its public policy development and 
lobbying activities it carries out? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any information on its lobbying aims, topics or activities. 
 

Evidence 

 
No evidence found.  
 

 
 
 
  



 

38 
 

Question 

5.2.3  Does the company publish full details of its global lobbying expenditure? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any details about its global lobbying expenditure. 
  

Evidence 

 
No evidence found.  
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5.3   Gifts and Hospitality 

 
Question 

5.3.1  Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona 
fide to prevent undue influence or other corruption? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy or procedure on gifts and hospitality. 
  

Evidence 

 
No evidence found.  
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6. Supply Chain Management 
 
 

Question 

6.1. Does the company require the involvement of its procurement department in the establishment of new 
supplier relationships and in the oversight of its supplier base? 

Score 

0 

Comments 

 
There is evidence that the company has a central Procurement and Strategic Planning department, and that it 
involves product-specific procurement experts in the selection of suppliers. However, there is no clear evidence that 
this department is the main body responsible for the establishment and oversight of the company’s entire supply 
base. There is also no evidence that the company has procedures to assure itself of the proper functioning of its 
procurement procedures on a regular basis.  
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.49] Supply Chain Management Initiatives  
– Collaborating with Suppliers – 
 
Basic Policies 
IHIʼs Group Procurement Policy is based on three core principles ̶ fair and impartial procurement, mutually 
beneficial partnerships with business partners and satisfying compliance and societal needs. The procurement of 
materials or equipment involves not only compliance with legal requirements but also consideration of human rights, 
the environment and conflict minerals. In addition to education for employees, IHI also satisfies societal demands 
by educating suppliers for beneficial coexistence and co-prosperity. Considering that IHI conducts business on a 
global scale, strategically sound supply chains are a vital part of the effort to achieve medium-terms goals. Under 
the current three-year business plan, IHI is focusing on three main activities. 
 
Note 1: Minerals from conflict regions that, if purchased, sometimes result inadvertently in funding armed insurgents 
or fueling regional disputes. 
 
IHI Group Procurement Policy 

1. Fair and impartial procurement IHI provides business opportunities in an open manner to business partners 
around the world, aiming to work with creative and competitive partners. Partners are evaluated and 
selected in a fair and comprehensive manner based on factors such as quality, price, delivery schedule, 
technology and financial conditions.  

2. Mutually beneficial partnerships IHI regards partners as value creators. To secure optimal quality, prices 
and deliveries as well as reliable procurements, the company aims to establish relationships of trust with 
partners for mutual competitiveness and prosperity. 

3. Satisfying compliance and societal needs IHI complies with all laws that govern its local and global 
businesses. IHI procurements give priority to consideration for the environment, human rights, labor 
conditions, occupational safety and health, and information management. 

 
Building and optimal procurement network 
IHI has established Product-Specific Expert Councils to strengthen groupwide procurement capabilities. Council 
members endeavor to build optimal procurement networks for the Group by reviewing product specifications and 
suppliers in collaboration with business areas. These efforts cover key items common to the entire Group, including 
steel and electrical products.  
 
In fiscal 2018, we established a council to focus on the transportation of parts between factories and product 
deliveries to customers. We seek to streamline logistics and reduce environmental impact and transportation 
expenses, notably in terms of selecting packaging and packaging materials and assessing transportation modes 
and routes. 
 

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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[6] Procurement Policy (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf 
[p.1]  

 
 
[12] IHI Group Organization (Webpage) 
Accessed 11/11/2019 
https://www.ihi.co.jp/en/company/organization/ 

 
 

https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf
https://www.ihi.co.jp/en/company/organization/
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Question 

6.2   Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company conducts risk-based anti-bribery and corruption due 
diligence on its suppliers.   
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.49] Supply Chain Management Initiatives  
– Collaborating with Suppliers – 
 
Basic Policies 
IHIʼs Group Procurement Policy is based on three core principles ̶ fair and impartial procurement, mutually 
beneficial partnerships with business partners and satisfying compliance and societal needs. The procurement of 
materials or equipment involves not only compliance with legal requirements but also consideration of human rights, 
the environment and conflict minerals. In addition to education for employees, IHI also satisfies societal demands 
by educating suppliers for beneficial coexistence and co-prosperity. Considering that IHI conducts business on a 
global scale, strategically sound supply chains are a vital part of the effort to achieve medium-terms goals. Under 
the current three-year business plan, IHI is focusing on three main activities. 
 
[…] 
 
IHI Group Procurement Policy 

1. Fair and impartial procurement IHI provides business opportunities in an open manner to business partners 
around the world, aiming to work with creative and competitive partners. Partners are evaluated and 
selected in a fair and comprehensive manner based on factors such as quality, price, delivery schedule, 
technology and financial conditions.  

2. Mutually beneficial partnerships IHI regards partners as value creators. To secure optimal quality, prices 
and deliveries as well as reliable procurements, the company aims to establish relationships of trust with 
partners for mutual competitiveness and prosperity. 

3. Satisfying compliance and societal needs IHI complies with all laws that govern its local and global 
businesses. IHI procurements give priority to consideration for the environment, human rights, labor 
conditions, occupational safety and health, and information management. 

 
 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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Question 

6.3   Does the company require all of its suppliers to have adequate standards of anti-bribery and 
corruption policies and procedures in place? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company requires that its suppliers have 
adequate anti-bribery and corruption policies and procedures in place. The company indicates that such policies 
must cover bribery, as well as gifts and hospitality. There is evidence that the company includes contractual terms 
in its agreements with business partners to address these risks.  
 
However, the company receives a score of ‘1’ because there is no publicly available evidence that all suppliers 
must have policies in place that prohibit facilitation payments, or procedures that address conflicts of interest and 
whistleblowing. It is also not clear how frequently the company assures itself of the quality of its supplier’s initiatives.  
 

Evidence 

 
[7] IHI Corp 2018 Sustainability Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf 
[p.57] 

 
 
[6] Procurement Policy (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf 
[p.2] Request to Our Business Partners  
The IHI Group works on the following values to promote our business activities. We ask for the co-operation and 
understanding of our business partners with regard to the promotion of these values.  
 
1. Compliance  
[p.2] We ask our business partners to comply with the related laws, regulations and social norms governing their 
local and global businesses through the fulfillment of the following actions.  

 To ensure full compliance with the related laws and regulations (e.g. commercial codes, competition law, 
subcontractor regulations, foreign exchange laws, personal privacy laws, intellectual property laws and 
environmental laws) of the countries and/or regions in which they operate.  

 To prohibit the inappropriate giving of favors (any illegal or non-contractual giving of favors or dealings with 
anti-social forces such as organized crime).  

 To prevent the inappropriate obtaining, using or disclosure of confidential information. 
 
 
 

https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf
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[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.15] How should we act?  
 
We (and customers and business partners, where necessary) should:  

 Never engage in bid rigging, cartels, or other activities that diminish fair and open competition.  

 Never entertain, exchange gifts, money, or otherwise seek illicit gains. Never bribe public officials.  

 Protect our patents, trademarks, copyrights, technical information, trade secrets, and intellectual property 
and never infringe on the intellectual property rights of third parties.  

 Safeguard our information assets from leaks, theft, loss, destruction, fraudulent access, or disasters.  

 Adhere to security trade controls for a safer world.  

 Avoid fraud such as embezzlement, false financial statements and corruption. 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

6.4   Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption 
programmes in place that at a minimum adhere to the standards established by the main contractor?  

Score 

0 

Comments 

 
There is no publicly available evidence that the company takes steps to ensure that the substance of its anti-bribery 
and corruption programme and standards are required throughout the supply chain. 
  

Evidence 

 
No evidence found.  
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Question 

6.5   Does the company publish high-level results from ethical incident investigations and disciplinary 
actions against suppliers? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any data on ethical or anti-bribery and corruption investigations 
relating to its suppliers. 
 

Evidence 

 
No evidence found.  
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7. Agents, Intermediaries and Joint Ventures 
 
 

7.1 Agents and Intermediaries 
 

Question 

7.1.1  Does the company have a clear policy on the use of agents? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company has a policy on the use of agents. The company provides 
some information on its business partners, however it is not clear from publicly available information that this term 
includes agents or intermediaries, nor does this evidence recognise the specific risks associated with such entities.  
  

Evidence 

 
[7] IHI Corp 2018 Sustainability Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf 
[p.57] 

 
 
[6] Procurement Policy (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf 
[p.2] Request to Our Business Partners  
The IHI Group works on the following values to promote our business activities. We ask for the co-operation and 
understanding of our business partners with regard to the promotion of these values.  
 
2. Compliance  
[p.2] We ask our business partners to comply with the related laws, regulations and social norms governing their 
local and global businesses through the fulfillment of the following actions.  

 To ensure full compliance with the related laws and regulations (e.g. commercial codes, competition law, 
subcontractor regulations, foreign exchange laws, personal privacy laws, intellectual property laws and 
environmental laws) of the countries and/or regions in which they operate.  

 To prohibit the inappropriate giving of favors (any illegal or non-contractual giving of favors or dealings with 
anti-social forces such as organized crime).  

 To prevent the inappropriate obtaining, using or disclosure of confidential information. 
 

https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf
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[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.15] How should we act?  
 
We (and customers and business partners, where necessary) should:  

 Never engage in bid rigging, cartels, or other activities that diminish fair and open competition.  

 Never entertain, exchange gifts, money, or otherwise seek illicit gains. Never bribe public officials.  

 Protect our patents, trademarks, copyrights, technical information, trade secrets, and intellectual property 
and never infringe on the intellectual property rights of third parties.  

 Safeguard our information assets from leaks, theft, loss, destruction, fraudulent access, or disasters.  

 Adhere to security trade controls for a safer world.  

 Avoid fraud such as embezzlement, false financial statements and corruption. 
 

 
 
  

https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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Question 

7.1.2  Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or 
re-engaging its agents and intermediaries?  

Score 

0 

Comments 

 
There is no publicly available evidence that the company conducts anti-bribery and corruption due diligence on its 
agents and intermediaries. 
 

Evidence 

 
No evidence found.  
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Question 

7.1.3  Does the company aim to establish the ultimate beneficial ownership of its agents and 
intermediaries? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company aims to establish the ultimate beneficial ownership of its 
agents and intermediaries. 
  

Evidence 

 
No evidence found.  
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Question 

7.1.4  Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting 
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its 
contracts with these entities? 

Score 

0 

Comments 

 
There is no publicly available evidence that that company’s anti-bribery and corruption policy applies to agents and 
intermediaries, nor that it requires anti-corruption clauses with such entities. The company indicates that its policy 
applies to business partners, but it is not clear from publicly available information that this term may include agents 
and intermediaries.  
 

Evidence 

 
[7] IHI Corp 2018 Sustainability Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf 
[p.57] 

 
 
[6] Procurement Policy (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf 
[p.2] Request to Our Business Partners  
The IHI Group works on the following values to promote our business activities. We ask for the co-operation and 
understanding of our business partners with regard to the promotion of these values.  
 
3. Compliance  
[p.2] We ask our business partners to comply with the related laws, regulations and social norms governing their 
local and global businesses through the fulfillment of the following actions.  

 To ensure full compliance with the related laws and regulations (e.g. commercial codes, competition law, 
subcontractor regulations, foreign exchange laws, personal privacy laws, intellectual property laws and 
environmental laws) of the countries and/or regions in which they operate.  

 To prohibit the inappropriate giving of favors (any illegal or non-contractual giving of favors or dealings with 
anti-social forces such as organized crime).  

 To prevent the inappropriate obtaining, using or disclosure of confidential information. 
 
[1] Basic Code of Conduct (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf 
[p.15] How should we act?  
 

https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf
https://www.ihi.co.jp/var/ezwebin_site/storage/original/application/769557416afada0a57e7d370712c3d6c.pdf
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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We (and customers and business partners, where necessary) should:  

 Never engage in bid rigging, cartels, or other activities that diminish fair and open competition.  

 Never entertain, exchange gifts, money, or otherwise seek illicit gains. Never bribe public officials.  

 Protect our patents, trademarks, copyrights, technical information, trade secrets, and intellectual property 
and never infringe on the intellectual property rights of third parties.  

 Safeguard our information assets from leaks, theft, loss, destruction, fraudulent access, or disasters.  

 Adhere to security trade controls for a safer world.  

 Avoid fraud such as embezzlement, false financial statements and corruption. 
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Question 

7.1.5  Does the company ensure that its incentive schemes for agents are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company recognises incentive structures as a risk factor in agent 
behaviour. 
 

Evidence 

 
No evidence found.  
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Question 

7.1.6  Does the company publish details of all agents currently contracted to act with and on behalf of the 
company? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of the agents currently contracted to act for or on its 
behalf. 
  

Evidence 

 
No evidence found.  
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Question 

7.1.7  Does the company publish high-level results from incident investigations and sanctions applied 
against agents? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any data on ethical or bribery and corruption related 
investigations, incidents or disciplinary actions involving its agents. 
  

Evidence 

 
No evidence found.  
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7.2 Joint Ventures 

 
Question 

7.2.1  Does the company conduct risk-based anti-bribery and corruption due diligence when entering into 
and operating as part of joint ventures? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company conducts anti-bribery and corruption due diligence on its 
joint venture partners. 
  

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.24] Forming consortiums that harness our strengths 
In emerging markets, we have formed partnerships with firms that are familiar with local business norms, rules, and 
supply chain conditions. For the road bridge order from the Mumbai Metropolitan Region Development Authority, 
we teamed up with Larsen & Toubro Limited, India’s largest general contractor. 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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Question 

7.2.2  Does the company commit to incorporating anti-bribery and corruption policies and procedures in all 
of its joint venture relationships, and does it require anti-bribery and corruption clauses in its 
contracts with joint venture partners? 

Score 

0 

Comments 

 
There is no publicly available evidence that that company commits to implement anti-bribery and corruption policies 
in its joint ventures, nor that it includes anti-corruption clauses in its contracts with such entities. The company 
indicates that its policy applies to business partners, but it is not clear from publicly available information that this 
term may include joint venture partners. 
 

Evidence 

 
[7] IHI Corp 2018 Sustainability Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf 
[p.57] 

 
 

 
 
 
  

https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_report_2018_E_all.pdf
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Question 

7.2.3  Does the company commit to take an active role in preventing bribery and corruption in all of its joint 
ventures? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company commits to take an active role in preventing bribery and 
corruption in its joint ventures. 
  

Evidence 

 
No evidence found.  
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8. Offsets 
 
 

Question 

8.1   Does the company explicitly address the corruption risks associated with offset contracting, and is a 
dedicated body, department or team responsible for oversight of the company's offset activities?  

Score 

0 

Comments 

 
There is no publicly available evidence that the company addresses the corruption risks associated with offset 
contracting, nor is there evidence that a dedicated body is responsible for monitoring the company's offset activities. 
  

Evidence 

 
No evidence found.  
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Question 

8.2   Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its 
offset obligations, which includes an assessment of the legitimate business rationale for the 
investment?  

Score 

0 

Comments 

 
There is no publicly available evidence that the company has formal procedures in place to conduct risk-based anti-
bribery and corruption due diligence on all aspects of its offset obligations.  
  

Evidence 

 
No evidence found.  
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Question 

8.3   Does the company publish details of all offset agents and brokers currently contracted to act with 
and/or on behalf of the company?  

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of the offset agents, brokers or consultancy firms 
currently contracted to act with and on its behalf. 
  

Evidence 

 
No evidence found.  
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Question 

8.4   Does the company publish details about the beneficiaries of its indirect offset projects?  

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of its offset obligations or contracts. 
  

Evidence 

 
No evidence found.  
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9. High Risk Markets 
 
 

Question 

9.1   Does the company have enhanced risk management procedures in place for the supply of goods or 
services to markets or customers in countries identified as at a high risk of corruption?  

Score 

0 

Comments 

 
Based on publicly available information, there is some evidence that the company acknowledges the corruption 
risks associated with operating in different markets. However, there is no clear evidence that the company has 
procedures in place to conduct corruption-specific risk assessments, nor that such assessments have a direct 
impact on business decisions or inform the company’s operations in high risk markets.   
  

Evidence 

 
[2] Compliance (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/governance/compliance.html 
Compliance Initiatives 
With increasing globalization and borderless implications of corporate actions, fair international competition in terms 
of price and quality has become increasing necessary to secure commercial opportunities. There is a growing 
international awareness that corrupt acts such as illegal payoffs must be stamped out. 
 
Against a backdrop of regional conflicts and terrorist attacks around the globe, export controls have never been 
more important. In response to this environment, IHI has focused on compliance with competition law, anti-
corruption law and the IHI’s own compliance measures for export control. 
 
[…]  
 
Anti-corruption Law Compliance 
IHI regularly trains its employees regarding of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. 2010 Bribery 
Act and Japan’s Unfair Competition Prevention Act. In addition, risk is monitored at both domestic and overseas 
sales offices throughout the IHI. Currently, IHI implements two sets of internal regulations concerning anti-
corruption: a Basic Policy that reflects IHI’s commitment to prevent corruption, and Operational Guidelines that set 
out specific procedures and concrete examples. 
 
 

 
  

https://www.ihi.co.jp/csr/english/governance/compliance.html
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Question 

9.2   Does the company disclose details of all of its fully consolidated subsidiaries and non-fully 
consolidated holdings (associates, joint ventures and other related entities)?  

Score 

1 

Comments 

 
The company publishes some information on its main affiliates and associated companies, including domestic and 
overseas entities. The company makes specific reference to a country for each overseas entity, which is 
understood to reflect the country of incorporation.  
 
However, there is no publicly available evidence that the company publishes further information such as its 
percentage ownership and country or countries of operation for each entity. It is also not clear based on publicly 
available information whether this represents a complete list of the company’s subsidiaries, and there is also no 
evidence that the information is updated on an annual basis. 
 

Evidence 

 
[8] Corporate Profile (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/i/pdf/IHI-E_18.pdf 
[p.20] 
 

 
 
 
 
 
 
 
 
 
 
 

https://www.ihi.co.jp/i/pdf/IHI-E_18.pdf
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[p.20] 

 
[p.21] 
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[p.22] Global Network and Works of Overseas Affiliates 
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Question 

9.3   Does the company disclose its beneficial ownership and control structure?  

Score 

2 

Comments 

 
There is evidence that the company is publicly listed on the Tokyo Stock Exchange (TYO) and therefore it is not 
required to disclose further information on its beneficial ownership in order to receive a score of ‘2’. The company 
also publishes information about its major shareholders on its website.  
  

Evidence 

 
[10] Financial Times Market Data – IHI Corp 
Accessed 28/08/2019 
https://markets.ft.com/data/equities/tearsheet/summary?s=7013:TYO 
 

 
 
[09] General Stock Information (Webpage) 
Accessed 18/07/2019 
https://www.ihi.co.jp/en/ir/stock/information/  

 
 

https://markets.ft.com/data/equities/tearsheet/summary?s=7013:TYO
https://www.ihi.co.jp/en/ir/stock/information/
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Question 

9.4   Does the company publish a percentage breakdown of its defence sales by customer?  

Score 

0 

Comments 

 
There is evidence that the company publishes some information on its sales by region, to indicate that Japan 
accounts for a significant proportion (though less than 50%) of its total sales. However, the company does not 
disaggregate defence and commercial sales, and as such there is no evidence that the company publishes 
information on the customers of its defence-specific sales.  
 

Evidence 

 
[4] IHI Corp 2018 Integrated Report (Document) 
Accessed 18/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf 
[p.53] 
 

 
 
[…] 
 

 
 
[…] 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all.pdf
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10. State-Owned Enterprises (SOEs) 
 
 

Question 

10.1   Does the SOE publish a breakdown of its shareholder voting rights?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.2   Are the SOE's commercial and public policy objectives publicly available?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.3  Is the SOE open and transparent about the composition of its board and its nomination and 
appointment process?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.4  Is the SOE’s audit committee composed of a majority of independent directors?  

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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Question 

10.5  Does the SOE have a system in place to assure itself that asset transactions follow a transparent 
process to ensure they accord to market value? 

Score 

N/A 

Comments 

 
N/A 
  

Evidence 
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List of Evidence & Sources 
 

No. 

Type  
(Webpage 

or 
Document) 

Name 
Download 

Date 
Link 

01 Document Code of 
Conduct  

30/07/2019 
https://www.ihi.co.jp/csr/english/governance/pdf/code_of_con
tact.pdf 

02 Webpage Compliance 30/07/2019 https://www.ihi.co.jp/csr/english/governance/compliance.html 

03 Webpage Corporate 
Officers 

30/07/2019 
https://www.ihi.co.jp/en/company/executivelist/ 

04 Document IHI Corp 2018 
Integrated 
Report 

30/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/integrated2018_all
.pdf 

05 Webpage Corporate 
Governance 

30/07/2019 
https://www.ihi.co.jp/csr/english/governance/governance.html 

06 Document Procurement 
Policy 

30/07/2019 
https://www.ihi.co.jp/var/ezwebin_site/storage/original/applica
tion/769557416afada0a57e7d370712c3d6c.pdf 

07 Document IHI Corp 2018 
Sustainability 
Report 

30/07/2019 
https://www.ihi.co.jp/csr/english/library/pdf/Sustainability_rep
ort_2018_E_all.pdf 

08 Document Corporate 
Profile 

30/07/2019 
https://www.ihi.co.jp/i/pdf/IHI-E_18.pdf 

09 Webpage General Stock 
Information 

30/07/2019 
https://www.ihi.co.jp/en/ir/stock/information/ 

10 Webpage Financial Times 
Market Data – 
IHI Corp 

11/11/2019 
https://markets.ft.com/data/equities/tearsheet/summary?s=70
13:TYO 

11 Webpage Together with 
employees 

11/11/2019 
https://www.ihi.co.jp/csr/english/sociality/employee.html 

12 Webpage IHI Group 
Corporation 

11/11/2019 
https://www.ihi.co.jp/en/company/organization/ 
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