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INDRA SISTEMAS, S.A. 

 

The following pages contain the detailed scoring for this company based on publicly available information. 

The table below shows a summary of the company’s scores per section: 

 

Section Number of Questions* 
Score Based on 

Publicly Available 
Information 

1. Leadership and Organisational Culture 4 6/8 

2. Internal Controls 6 10/12 

3. Support to Employees  7 6/14 

4. Conflict of Interest  4 2/8 

5. Customer Engagement  6 7/12 

6. Supply Chain Management 5 5/10 

7. Agents, Intermediaries and Joint Ventures 10 3/20 

8. Offsets 4 0/4 

9. High Risk Markets 4 6/8 

10. State-Owned Enterprises 5 10/10 

TOTAL  55/110 

BAND  C 

 

*This column represents the number of questions on which the company was eligible to receive a score; i.e. where the 
company did not receive a score of N/A. 
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1. Leadership and Organisational Culture 
 

Question 

1.1. Does the company have a publicly stated anti-bribery and corruption commitment, which is authorised 
by its leadership? 

Score 

1 

Comments 

 
There is evidence that the company’s CEO publicly endorses the company’s Code of Ethics and Compliance, which 
includes its anti-bribery and corruption policy. However, the company scores ‘1’ as this statement does not directly 
mention or support the company’s anti-bribery and corruption stance.  
 

Evidence  

 
[1] Code of Ethics and Compliance (Webpage) 
Accessed 10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-legal-compliance 
“The set up of this commitment is only possible through the responsible action of each one of us. And to this end, it 
is essential that each Professional and Partner of Indra knows, accepts and commits to this code of conduct in the 
performance of work” 
Fernando Abril-Martorell. 
 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.5] In terms of ethics and compliance, in recent years Indra has updated and substantially strengthened its system 
to prevent illegal activity among its directors and employees. Since 2015, the company has taken many actions, 
including: a review aimed at strengthening the Code of Ethics and Compliance and the Crime Prevention Model; the 
Compliance Unit and the Internal Auditing Department have both been made completely independent and given 
additional resources; penalties have been imposed and disciplinary measures adopted when irregular activity has 
been detected; and both the Audit and Compliance Committee and the Board of Directors continually monitor this 
issue. This report offers a detailed account of the measures taken by the company in the areas of ethics and 
compliance. 
 
 
 

 

 

  

https://www.indracompany.com/en/indra/code-ethics-legal-compliance
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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Question 

1.2. Does the company have a comprehensive anti-bribery and corruption policy that explicitly applies to 
both of the following categories:  

a) All employees, including staff and leadership of subsidiaries and other controlled entities;  
b) All board members, including non-executive directors. 

Score 

2 

Comments 

 
There is evidence that the company publishes an anti-bribery and corruption policy, which specifically prohibits 
bribery, payments to public officials, commercial bribery, and facilitation payments. This policy applies to all 
employees and board members as described in (a) and (b) in the question.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
3. Standards of Conduct 
 
[…] 
 
2. Indra rejects corruption and bribery 
A Company Professional or Partner may not directly or indirectly participate in bribing public authorities or officials, 
or civil servants, executives, employees or partners from entities outside of Indra. Likewise, Indra Professionals and 
Partners may not accept, request or receive from individuals or entities outside of Indra any payments, gifts or other 
gestures beyond legal market uses. 
 
What is bribery? 
In general, (active) bribery consists of directly or indirectly promising, offering, delivering or providing to a person 
any unjustified benefit, monetary or of another kind, in order for the person in question to act in an improper 
manner. In addition, (passive) bribery is when individuals directly or indirectly request, accept or receive a benefit 
from another person in exchange for a previous, simultaneous or future improper action on their behalf. The 
purpose of bribery tends to consist of obtaining a benefit or commercial or economic advantage for the person 
committing the action; the purpose or reason for the action is irrelevant in terms of the existence of bribery. It is also 
irrelevant whether the intended action falls within the competency of the person being bribed. 
 
It is important to take into consideration the following regarding bribery: 
 
§ In order for bribery to exist, a simple promise or offering of a benefit is sufficient, without the need for the material 
or concession in question to be provided.  
 
§ Anyone can be bribed; Although bribery is usually associated to public officials or civil servants, bribery also takes 
place between individuals.  
 
§ The recipient of bribery can be an individual or a legal entity.  
 
§ In passive bribery, the improper action of the Indra Professional can benefit the person making the bribe or a third 
party.  
 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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§ The term “civil servant” refers to anyone who performs a public duty or provides a public service as defined in 
each country, although most countries tend to have a fairly extensive concept of public duty and public service. A 
person who works for a company or public entity can be a civil servant or a public official.  
 
§ A civil servant or public official can be a citizen or a foreigner.  
 
§ Individuals, such as directors, officers, employees or the Partners of a business, company, association, 
foundation or any other type of organisation, can also be bribed.  
 
§ Bribery can take place indirectly, which involves using intermediaries or third parties such as commercial 
consultants, brokers, advisors, agents or companies.  
 
§ The benefit offered through bribery does not necessarily have to consist of money. It can be any exchange in 
kind, such as gifts, trips, leisure and services, job offers or improvements to employment conditions.  
 
§ Passive bribery exists even if the benefit is obtained by someone other than the Indra Professional who accepts it 
(for example, a family member or friend).  
 
§ Bribery also includes “facilitation payments.” These are payments or items that are given to civil servants to speed 
up or facilitate administrative proceedings, even if the amount in question or the value of the items is small and 
regardless of whether they are authorised, permitted or tolerated by the laws or the court decisions of certain 
countries. 
 
[p.7] It is not possible to create a list of corruption or bribery situations since there are countless instances. 
However, below is a list that includes (without limitation) some situations against which we must be especially alert:  
 
§ A consultant or supplier requests a high fee in relation to the provision of their services. It is not proportional in 
economic and commercial terms.  
 
§ A third party requests payment of part of the fee into a bank account that is different to the one indicated in the 
signed contract with Indra.  
 
§ A third party requests partial or full payment of the fee in cash.  
 
§ A commercial consultant unduly requests additional amounts with respect to the contractually agreed fee.  
 
§ Indra is involved in a bidding that has not yet been awarded and the Public Organ or the civil servant from the 
body that has announced the bidding, or a third party on behalf of it/him/her, requests a donation to a certain non 
profit organization or a firm commitment for specific outsourcing related to the project.  
 
§ A supplier frequently invites an Indra Professional to lunch, dinner or any type of leisure activity.  
 
§ A customer is invited to visit Indra’s premises for one week, paying for the full stay at a hotel, all related expenses 
as well as those for accompanying family members and including various leisure activities. 
 
Commercial consultants, advisors and other similar suppliers 
Bribery can occur indirectly, in other words, using intermediaries such as commercial consultants, brokers, agents 
or other advisors. These third parties make the bribes on behalf of Indra, without having the Company directly 
involved in those bribes, but with the same legal consequences as if the bribe had been directly made by an Indra 
Professional or Partner. 
 
Commercial consultants, agents, representatives, other advisors and similar suppliers should be conceived as Indra 
partners for accessing markets and obtaining new business, and as such, they must apply the same principles and 
ethical values that Indra advocates, as they act as Indra Professionals or Partners. In summary, they must reject 
and fully abstain from carrying out any type of action that involves corruption or bribery, just as Indra does. 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
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Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”. 
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 
[p.18] Corporate Courtesy from an Indra Professional 
As a general rule, when an Indra Professional offers a Corporate Courtesy, he/she should always select items 
included in the corporate gift catalogue. For other gifts, it will be necessary to obtain written authorisation from the 
supervisor of the Professional’s direct supervisor.  
 
§ It is absolutely prohibited to give cash gifts or cash equivalents.  
 
§ All forms of Corporate Courtesy are prohibited in favour of family members, friends or persons linked to Indra 
customers or potential customers or third parties.  
 
§ The value of gifts and gestures must follow what is established in the internal procedure regarding employee 
expenses.  
 
§ Nonetheless the above, and without prejudice of what will be established regarding tickets for entertainment 
events, gifts and gestures to civil servants or public officials shall never exceed €100 (or equivalent in national 
currency). In addition to what is stated above, the following is absolutely prohibited:  
 
§ “facilitation payments, as those described in the section titled “What is bribery” from the Standards of conduct on 
Corruption and Bribery;  
 
§ gifts and gestures of any type or value when local legislation does not allow a civil servant or public official to 
receive any type of gifts; and 
 
§ gifts and gestures, of any type or value, for civil servants or public officials, of any type, regardless of whether they 
are involved in an active bidding in which Indra is directly or indirectly participating or plans to participate. The same 
will apply when a bidding has not been formally notified but its announcement is anticipated or highly probable. 
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Question 

1.3. Does the board or a dedicated board committee provide oversight of the company's anti-bribery and 
corruption programme? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that a designated board committee – the Audit and 
Compliance Committee – is ultimately responsible for oversight of the company’s anti-bribery and corruption 
programme. There is evidence that the committee is engaged in formal oversight functions and it is clear that this 
committee has the authority to require that any necessary changes to the programme are made.   
 

Evidence 

 
[1] Code of Ethics and Legal Compliance (Webpage) 
Accessed 10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-legal-compliance 
Indra has designated a Compliance Officer and, additionally, its governance body together the Executive 
Management are involved actively in the supervision of the Guide. To that effect, the Audit and Compliance 
Committee is in charge of supervising the functioning, effectiveness and compliance of the mentioned Guide. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.9] 2.3 Ethics and Compliance  
The Board of Directors, Senior Management and each and every one of Indra’s professionals and partners assume 
the responsibility and commitment to establish a solid culture of compliance. Consequently, all professionals and 
partners are required to conduct their activities applying the principles of integrity, professionalism and respect, 
complying with the current legislation and regulations, the Code of Ethics and Legal Compliance and the policies 
and procedures established by the company.  
 
Since 2015 a policy has been undertaken to develop and update the company’s ethical principles and compliance 
model. 
 
Prevention of Criminal Risks  
 
Indra’s Criminal Risk Prevention Model includes the company’s system for the organization, prevention, 
management and control of criminal risks. The Criminal Risk Prevention Model, validated by legal firms, is 
constantly updated in accordance with the most exacting national and international standards. Similarly, its internal 
regulations and elements are constantly adapted to Indra’s corporate processes and business departments. Said 
model has a global scope and is outlined in the Criminal Risk Prevention Manual for Spain and in the Criminal Risk 
Prevention Manual (and administrative risks similar to criminal ones) for the international subsidiaries. Both 
manuals include the Code of Ethics and Legal Compliance as a central and essential part of the model.  
 
The company has defined a control structure made up of the Board of Directors, as the highest decision-making 
body, the Audit and Compliance Committee, which constitutes the control and monitoring body of the Criminal Risk 
Prevention Model, the Compliance Unit, which is the body for executing the decisions of the Audit and Compliance 
Committee, the Control Managers, Internal Auditing and the rest of the organization. Within the international 
subsidiaries the administrators act as the chief supervisors of the Criminal Risk Prevention Model locally. 
 
[p.10] Organic dependence of the Audit and Compliance Committee  
In Indra’s Criminal Risk Prevention Model the Audit and Compliance Committee (ACC) controls and supervises the 
functioning, effectiveness and compliance of the company’s Criminal Risk Prevention Model. The ACC is the global 
supervisory body of the Criminal Risk Prevention Model and the Compliance Unit is the department responsible for 
the global execution of the decisions of the ACC, upon which it depends and to which it solely and exclusively 
reports. The Compliance Unit receives the support and collaboration of different units within the company. With their 
help, it seeks to fulfill the objectives of the Criminal Risk Prevention Model and, in particular, to carry out specific 
investigations based on the messages received in the Direct Channel, as outlined below. 

https://www.indracompany.com/en/indra/code-ethics-legal-compliance
https://www.indracompany.com/en/accionistas/govermment/2874
https://www.indracompany.com/en/accionistas/govermment/2874
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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[4] Audit and Compliance Committee Activities Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_ac
tivities_report.pdf 
[p.8] COMPLIANCE  

 External reviews of the Prevention Model for Criminal Risks  

 Update and supervision of controls  

 In house and outside training  

 Oversight and updates of Criminal Risks  

 Oversight of the Prevention Model for Criminal Risks and operation of the Canal Directo  

 Update of the Code of Ethics and Legal Compliance and of the Model for Legal Risk Prevention  

 Analysis of current significant open cases 
 

 

 

  

https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
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Question 

1.4. Is responsibility for implementing and managing the company’s anti-bribery and corruption 
programme ultimately assigned to a senior executive, and does he or she have a direct reporting line 
to the board or board committee providing oversight of the company’s programme? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a designated Compliance Officer 
responsible for implementing and managing the company's anti-bribery and corruption programme. However, it is 
not clear from publicly available information whether this individual is a senior executive or whether they have a 
direct reporting line to the board committee that provides oversight of the anti-bribery and corruption programme. 
  

Evidence 

 
[1] Code of Ethics and Compliance (Webpage) 
Accessed 10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-legal-compliance 
Indra has designated a Compliance Officer and, additionally, its governance body together the Executive 
Management are involved actively in the supervision of the Guide. To that effect, the Audit and Compliance 
Committee is in charge of supervising the functioning, effectiveness and compliance of the mentioned Guide. 
 

 

 

  

https://www.indracompany.com/en/indra/code-ethics-legal-compliance
https://www.indracompany.com/en/accionistas/govermment/2874
https://www.indracompany.com/en/accionistas/govermment/2874
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2. Internal Controls 
 

Question 

2.1. Is the design and implementation of the anti-bribery and corruption programme tailored to the 
company based on an assessment of the corruption and bribery risks it faces? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a formal bribery and corruption risk 
assessment procedure in place that informs the design of its anti-bribery and corruption programme. The company 
indicates that such assessments are conducted on an annual basis. There is evidence indicating that the results are 
reviewed at board level and the assessments are used to update the company’s anti-bribery and corruption 
programme.  
  

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.8] Risk Management  
Indra is a global company that is exposed to various risk factors. These depend on the countries in which it 
conducts its activity and on the nature of the sectors in which it operates. The company therefore seeks to identify 
these risks and evaluate them, an initiative that enables it to implement the appropriate management measures well 
in advance in order to mitigate the likelihood of these risks occurring and/or their potential impact on the business 
objectives.  
 
The risk management cycle comprises the following phases: 
 

 Identification of the internal and external events that affect the company’s objectives.  

 Risk assessment, identifying the potential causes and consequences in terms of the likelihood of their occurrence 
and impact.  

 Handling of the risks by their managers, who select the potential responses by carrying out actions in accordance 
with the accepted risk and the company’s risk tolerances.  

 Continuous monitoring of the identified risks by means of tools that evaluate their development.  

 Communication regarding the risks to ensure that the key issues are known by the stakeholders, so that the 
appropriate decisions can be made in accordance with their expectations. 
 
The main risks that affect the development of Indra’s strategy are outlined in section 8 of the Annual Report. In 
addition, the company performs regular updates of the identification of risks by means of the different business 
units. 
 
Risk management policies and procedures  
The Risk Management and Control System at Indra is a process promoted by the Board of Directors and Senior 
Management, responsibility for which falls upon each and every member of the company. The purpose of the 
system is to provide reasonable certainty for the achievement of the established objectives, providing value and a 
suitable number of guarantees for the shareholders, other stakeholders and the market in general.  
 
Indra has a Risk Control and Management Policy approved by the Board of Directors in March 2016, which is 
updated on a regular basis. The update in June 2018 expanded and improved the risk catalog and updated the 
organizational structure implemented for its management.  
 
The Risk Control and Management Policy is complemented by policies and procedures designed for Indra’s main 
processes. These are also reviewed and updated on a regular basis to ensure compliance with the applicable 
regulations and the best practices in risk management.  
 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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Indra has a Global Risks Unit which has a Risk Management Manual. This outlines the processes for the 
company’s risk identification and management. In Indra’s case, the Three Lines of Defense Model is currently in 
place, contributing to making the Internal Risk Management and Control processes more efficient. 
 
[p.9] The main procedures for Indra’s Risk Management include:  

 Risk Control and Management Policy.  

 Risk Management Manual and procedures.  

 Code of Ethics and Legal Compliance.  

 Criminal Risk Prevention Program. 
 
[…] 
 
Prevention of Criminal Risks  
Indra’s Criminal Risk Prevention Model includes the company’s system for the organization, prevention, 
management and control of criminal risks. The Criminal Risk Prevention Model, validated by legal firms, is 
constantly updated in accordance with the most exacting national and international standards. Similarly, its internal 
regulations and elements are constantly adapted to Indra’s corporate processes and business departments. Said 
model has a global scope and is outlined in the Criminal Risk Prevention Manual for Spain and in the Criminal Risk 
Prevention Manual (and administrative risks similar to criminal ones) for the international subsidiaries. Both 
manuals include the Code of Ethics and Legal Compliance as a central and essential part of the model.  
 
[p.10] In compliance with the Criminal Prevention Model, the Compliance Unit conducts activities on an annual 
basis that are related to the assessment of criminal risks for their integration into the company’s global risk map. In 
this regard, in 2018 it proceeded to identify the criminal risks in Spain, as well as the identification of the criminal 
and equivalent administrative risks in the subsidiaries in Peru, Colombia, Mexico and Brazil. The Compliance Unit 
calibrated the criminal risks identified in Spain and in the above-mentioned subsidiaries in accordance with its 
global methodology, which was validated by an international firm in 2016 and confirmed following the audit 
conducted by AENOR (UNE 19.601).  
 
In addition, the Compliance Unit, in relation to the controls that mitigate the above-mentioned criminal risks, 
proceeds to their annual assessment and review, updating the internal Procedures when appropriate. 
 
[…] 
 
Organic dependence of the Audit and Compliance Committee  
In Indra’s Criminal Risk Prevention Model the Audit and Compliance Committee (ACC) controls and supervises the 
functioning, effectiveness and compliance of the company’s Criminal Risk Prevention Model. The ACC is the global 
supervisory body of the Criminal Risk Prevention Model and the Compliance Unit is the department responsible for 
the global execution of the decisions of the ACC, upon which it depends and to which it solely and exclusively 
reports. The Compliance Unit receives the support and collaboration of different units within the company. With their 
help, it seeks to fulfill the objectives of the Criminal Risk Prevention Model and, in particular, to carry out specific 
investigations based on the messages received in the Direct Channel, as outlined below. 
 
[4] Audit and Compliance Committee Activities Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_ac
tivities_report.pdf 
[p.8] COMPLIANCE  

 External reviews of the Prevention Model for Criminal Risks  

 Update and supervision of controls  

 In house and outside training  

 Oversight and updates of Criminal Risks  

 Oversight of the Prevention Model for Criminal Risks and operation of the Canal Directo  

 Update of the Code of Ethics and Legal Compliance and of the Model for Legal Risk Prevention  

 Analysis of current significant open cases 
 
 
 

https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
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[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] 3) In addition, an in-depth review was carried out on the Criminal Risk Prevention Model, which up to that 
point had been formed from the 2009 Code of Ethics and Professional Conduct and the 2011 Compliance 
Programme. These were now replaced by: i) a new Code of Ethics and Legal Compliance; and ii) a Manual for the 
Prevention of Criminal Risk in Spain and at the company’s international subsidiaries. The Manual set out the model 
for the organisation, prevention, management and monitoring of criminal risk, following the guidelines set out in the 
aforementioned reform of the Spanish Criminal Code. This involved compiling existing procedures and controls for 
effective risk prevention and mitigation and making a detailed analysis of the risk that could hypothetically or 
potentially arise at Indra. The Manual was therefore based both on existing control systems and on systems that 
had been strengthened or introduced following the review made as a result of the criminal reforms, in order to 
comply with the aim of preventing and mitigating commission of criminal acts at Indra. The Manual included the 
design and structuring of: (i) a supervision, follow-up and verification model; (ii) control bodies; (iii) a financial 
resources management system; (iv) a disciplinary system; (v) a complaints channel; (vi) training; and (vii) controls 
to prevent the commission of crime. This Model is dynamic in nature, meaning that it is regularly reviewed, both in 
accordance 
 
[p.33] Prevention of criminal risks 
 
[…]  
 
The company has defined a control structure with the Board of Directors as the most senior decision-making body, 
the Audit and Compliance Committee (ACC), which is the control and monitoring body of the Criminal Risk 
Prevention Model, the Compliance Unit (CU), which is the body for executing the decisions made by the Audit and 
Compliance Committee, the Control Managers, Internal Auditing and the rest of the organisation. Within the 
international subsidiaries the directors act as the chief supervisors of the Criminal Risk Prevention Model locally. 
The duties performed by directors are carried out in accordance with the general principles and criteria established 
by the Auditing and Compliance Committee to govern regulatory compliance at a global level. 
 

  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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Question 

2.2. Is the company’s anti-bribery and corruption programme subject to regular internal or external audit, 
and are policies and procedures updated according to audit recommendations? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company’s anti-bribery and corruption 
programme is subject to annual audit and review to ensure that it is consistent with high standards of best practice 
and the business risks facing the company. In 2018 the company also conducted an external audit of its compliance 
programme and there is evidence to suggest that external audits will be updated on an annual basis. The results of 
audits are reviewed by the company’s Audit and Compliance Committee, and there is evidence that the Compliance 
Unit is responsible for implementing improvements to the programme.  
  

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.9] Prevention of Criminal Risks  
 
[...] 
 
The company has defined a control structure made up of the Board of Directors, as the highest decision-making 
body, the Audit and Compliance Committee, which constitutes the control and monitoring body of the Criminal Risk 
Prevention Model, the Compliance Unit, which is the body for executing the decisions of the Audit and Compliance 
Committee, the Control Managers, Internal Auditing and the rest of the organization. Within the international 
subsidiaries the administrators act as the chief supervisors of the Criminal Risk Prevention Model locally.  
 
In 2018 the international legal firm DLA PIPER issued a favorable opinion on the degree of adaptation of Indra’s 
Criminal Risk Prevention Model to the national and international regulatory and jurisprudential frameworks, as well 
as to the national and international standards of good practices of the sector in which Indra operates. In particular, 
this report reflects the adaptation of the Model to the provisions of Article 31-bis of the Criminal Code, as well as the 
international Standards UNE ISO 37.001 “Anti-Bribery Management” and UNE 19.601 “Criminal Compliance 
Management System”. 
 
[p.10] Similarly, on 21 November 2018 Indra obtained the AENOR certification regarding the UNE 19.601 standard 
“Criminal Compliance Management System”. For this purpose AENOR performed an audit in which all Indra’s 
corporate departments and its different business areas were involved. It was thus possible to verify that the Model 
complies with said standard and the effectiveness of the controls implemented in each of the company’s 
departments was confirmed. In its final report AENOR highlighted the absence of non-compliances and only 
proposed certain opportunities for improvements/recommendations regarding the Model that will be implemented in 
2019. In addition, AENOR assessed the risk approach with which Indra operates as a strong point of the model, as 
well as its approach to the global training on Ethics and Compliance given to the company’s professionals, which it 
described as solid, highly dynamic and attractive. 
 
In compliance with the Criminal Prevention Model, the Compliance Unit conducts activities on an annual basis that 
are related to the assessment of criminal risks for their integration into the company’s global risk map. In this 
regard, in 2018 it proceeded to identify the criminal risks in Spain, as well as the identification of the criminal and 
equivalent administrative risks in the subsidiaries in Peru, Colombia, Mexico and Brazil. The Compliance Unit 
calibrated the criminal risks identified in Spain and in the above-mentioned subsidiaries in accordance with its 
global methodology, which was validated by an international firm in 2016 and confirmed following the audit 
conducted by AENOR (UNE 19.601).  
 
In addition, the Compliance Unit, in relation to the controls that mitigate the above-mentioned criminal risks, 
proceeds to their annual assessment and review, updating the internal Procedures when appropriate.  
 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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In relation to the above-mentioned activities and in order to unify the compliance criteria with the main companies in 
the industry, the Compliance Unit has become a member of the Institute of Compliance Officers and forms part of 
the working groups of Spanish Issuers (an association of the main listed companies). 
 
[4] Audit and Compliance Committee Activities Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_ac
tivities_report.pdf 
[p.33] Prevention of criminal risks 
 
[…]  
 
The company has defined a control structure with the Board of Directors as the most senior decision-making body, 
the Audit and Compliance Committee (ACC), which is the control and monitoring body of the Criminal Risk 
Prevention Model, the Compliance Unit (CU), which is the body for executing the decisions made by the Audit and 
Compliance Committee, the Control Managers, Internal Auditing and the rest of the organisation. Within the 
international subsidiaries the directors act as the chief supervisors of the Criminal Risk Prevention Model locally. 
The duties performed by directors are carried out in accordance with the general principles and criteria established 
by the Auditing and Compliance Committee to govern regulatory compliance at a global level. 
 
[…] 
 
In November 2019, AENOR made its first monitoring audit of the UNE 19601 certification mentioned above and 
once again underlined the existence of “non-conformities”, setting out certain recommendations for the Model’s 
improvement, which will be implemented in 2020, but also classifying the following as strong points:  

 Analysis of the measurement of reputational risk carried out by the Global Risk Department.  

 The review of the Model for the Prevention of Risk in Competition Law.  

 The efforts made in both the online training and the classroom sessions provided at the international subsidiaries 
in order to make their content more appealing. 
 

 

  

https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
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Question 

2.3. Does the company have a system for tracking, investigating and responding to bribery and corruption 
allegations or incidents, including those reported through whistleblowing channels? 

Score 

2 

Comments 

 
There is evidence that the company publicly commits to investigating incidents and that investigations are 
conducted by the company’s Compliance Unit. The company provides details of the investigation process and the 
bodies involved at each stage. There is evidence that information on each investigation is documented and that the 
company commits to update whistleblowers and those who report concerns on the outcome of investigations. In 
addition, there is evidence that the Audit and Compliance Committee and Compliance Unit review summary 
information on all cases on a regular basis, at least annually as part of its yearly activity report.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.22] Annex 4: Direct Channel 
With respect to the communication of irregularities, the Compliance Unit, subject to suitable discovery and if 
concluding after duly examining the matter that the facts and events could engender, even if only hypothetically, a 
criminal risk, the Compliance Unit will notify the Audit and Compliance Committee, proposing, if necessary, the 
pertinent disciplinary measures and/or other measures to adopt. With respect to the rest of irregularities, the 
Compliance Unit shall inform the Audit and Compliance Committee of most relevants in a periodical basis. 
Disciplinary measures will be analysed by the Compliance Unit and will be adopted with the intervention of the 
Human Resources department. 
 
[p.23] The following rules on usage are established to ensure rigour and confidentiality when processing these 
notifications:  
 
1. The Direct Channel is only to be used to communicate improper conduct with regard to the regulations cited 
above and must never be used in reference to different spheres or with regard to anyone’s personal life.  
 
2. All communications must contain at least the following information:  
· The identity of the person submitting it.  
· The identity of the person or persons to whom the irregularity pertains. 
· The facts the irregularity consists of, specifying, to the extent possible, the violation of the regulation in question.  
· Documentation supporting the irregularity, wherever possible. 
 
3. All communications submitted through the Direct Channel shall be treated with the utmost confidentiality, but 
anonymous communications shall not be admitted unless as stated below regarding the anonymous 
communications. The identity of the persons who make use of the Direct Channel shall always be confidential and 
cannot be disseminated (also with a guarantee of confidentiality) to any party other than the members of Indra’s 
Audit and Compliance Committee, the Compliance Unit and the professionals designated by the Compliance Unit 
for the suitable management of the communication for whom such knowledge is essential in the performance of 
their duties.  
 
Without prejudice to the above, if as a consequence of the investigation or discovery work undertaken in relation to 
a communication received through the Direct Channel the Committee reaches the conclusion that this conduct 
could be considered to be managerial wrong-doing, a criminal act or workplace misconduct, Indra reserves the right 
to provide the authorities with all the information they require, including the identity of the persons involved.  
 
[…] 
 
5. The personal information arising from the communications shall be included in a personal data file. The file shall 
be protected with the security measures set forth in Spanish regulations on personal data protection.  
 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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6. The persons whose conduct has been reported as improper shall be duly informed of this circumstance by the 
Compliance Unit as soon as the situation of the procedure allows and in all cases within a maximum period of three 
months from the receipt of the initial communication submitted through the Direct Channel. At this time they shall be 
allowed to ask any questions they may have and submit any arguments in their defence they consider appropriate. 
They shall also be informed of the Indra departments or bodies that may have access to the information contained 
in the file. At no time shall the identity of the person who has submitted the communication be facilitated.  
 
7. Both the person who reported the conduct and the affected party or parties shall be informed as soon as the 
situation of the procedure allows and in all cases within a maximum period of three months from the receipt of the 
initial communication submitted through the Direct Channel about how they can exercise their rights to access, 
rectify, cancel, erasure (right to be forgotten), opposition, restriction of processing and data portability of their 
personal data, as applicable, as set forth in the regulations on personal data protection.  
 
8. The personal data shall be cancelled when no longer necessary or relevant and, where applicable, within a 
maximum period of two months from the closure of the internal file or the corresponding legal process, where 
applicable.  
 
9. In accordance with several local legislations, anonymous communications are permitted in certain countries: 
likewise, certain limitations regarding the types of issues that may be communicated through this Channel can be 
applied. Taking into account the above, all provisions established in the present Annex will be applicable 
notwithstanding what is set forth in the corresponding local legislations. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.10] The Compliance Unit receives the support and collaboration of different units within the company. With their 
help, it seeks to fulfill the objectives of the Criminal Risk Prevention Model and, in particular, to carry out specific 
investigations based on the messages received in the Direct Channel, as outlined below. 
 
[p.11] Direct Channel   
The Code of Ethics and the Criminal Risk Prevention Model establish the operational guidelines of the Direct 
Channel (canaldirecto@indra.es). The Direct Channel constitutes the confidential mechanism placed by the 
company at the disposal of all Indra’s professionals and other partners so that they can report any queries 
regarding the interpretation and application of the Code of Ethics and its implementing regulations, as well as any 
illegal behavior or any irregularity or offense detected in relation to said Code and its regulations.  
 
[4] Audit and Compliance Committee Activities Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_ac
tivities_report.pdf 
[p.8] The principal matters discussed and analyzed by the Committee during fiscal 2018, and which fall within the 
Committee’s area of responsibility, can be divided into the following areas: 
 
COMPLIANCE  

 External reviews of the Prevention Model for Criminal Risks  

 Update and supervision of controls  

 In house and outside training  

 Oversight and updates of Criminal Risks  

 Oversight of the Prevention Model for Criminal Risks and operation of the Canal Directo  

 Update of the Code of Ethics and Legal Compliance and of the Model for Legal Risk Prevention  

 Analysis of current significant open cases 
 

 

  

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
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Question 

2.4. Does the company have appropriate arrangements in place to ensure the quality of investigations? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company assures itself of the quality of investigations, for example 
by indicating that staff conducting investigations are properly trained, by implementing a policy to handle complaints 
about the process or by reviewing the investigation process every three years.  
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.23] 3. All communications submitted through the Direct Channel shall be treated with the utmost confidentiality, 
but anonymous communications shall not be admitted unless as stated below regarding the anonymous 
communications. The identity of the persons who make use of the Direct Channel shall always be confidential and 
cannot be disseminated (also with a guarantee of confidentiality) to any party other than the members of Indra’s 
Audit and Compliance Committee, the Compliance Unit and the professionals designated by the Compliance Unit 
for the suitable management of the communication for whom such knowledge is essential in the performance of 
their duties.  
 

 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

2.5. Does the company's investigative procedure include a commitment to report material findings of 
bribery and corruption to the board and any criminal conduct to the relevant authorities? 

Score 

2 

Comments 

 
There is evidence that the company commits to report material findings of bribery and corruption from investigations 
to the board-level Audit and Compliance Committee and to relevant authorities. The company indicates that the 
Audit and Compliance Committee is responsible for determining whether to disclose criminal offences to the 
relevant authorities.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.22] With respect to the communication of irregularities, the Compliance Unit, subject to suitable discovery and if 
concluding after duly examining the matter that the facts and events could engender, even if only hypothetically, a 
criminal risk, the Compliance Unit will notify the Audit and Compliance Committee, proposing, if necessary, the 
pertinent disciplinary measures and/or other measures to adopt. With respect to the rest of irregularities, the 
Compliance Unit shall inform the Audit and Compliance Committee of most relevants in a periodical basis. 
Disciplinary measures will be analysed by the Compliance Unit and will be adopted with the intervention of the 
Human Resources department. 
 
[p.23] 3. All communications submitted through the Direct Channel shall be treated with the utmost confidentiality, 
but anonymous communications shall not be admitted unless as stated below regarding the anonymous 
communications. The identity of the persons who make use of the Direct Channel shall always be confidential and 
cannot be disseminated (also with a guarantee of confidentiality) to any party other than the members of Indra’s 
Audit and Compliance Committee, the Compliance Unit and the professionals designated by the Compliance Unit 
for the suitable management of the communication for whom such knowledge is essential in the performance of 
their duties.  
 
Without prejudice to the above, if as a consequence of the investigation or discovery work undertaken in relation to 
a communication received through the Direct Channel the Committee reaches the conclusion that this conduct 
could be considered to be managerial wrong-doing, a criminal act or workplace misconduct, Indra reserves the right 
to provide the authorities with all the information they require, including the identity of the persons involved.  
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

2.6. Does the company publish high‐level results from incident investigations and disciplinary actions 
against its employees? 

Score 

2 

Comments 

 
The company publishes some high-level information on ethics and compliance-related incidents and investigations 
involving company employees on an annual basis. The information includes the number of reports received through 
the company’s whistleblowing line and the number of disciplinary actions as a result of investigation findings. There 
is evidence indicating that the Compliance Unit investigates all reports. 
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.34] In 2019 the Direct Channel received 407 messages, directly addressed to the Channel or by other means 
(notwithstanding their subsequent referral by the Direct Channel Compliance Unit, as detailed in the Compliance 
Unit Protocol for action). This is a 33% increase in messages received compared to 2018, demonstrating the 
growing confidence of Indra’s employees in the company’s compliance mechanisms and its compliance culture.  
 
All of the messages were correctly dealt with by the Compliance Unit. In order to deal with these messages, the CU 
took all action it deemed necessary or useful to ensure proper clarification of the events or behaviour reported and 
to respond to the queries submitted, doing so in the quickest possible time and in line with the legislation in force. In 
relation to the complaints made, measures have been taken, disciplinary or otherwise, in accordance with the 
Compliance Unit Action Protocol. 
 
The 407 messages received break down as follows:  

 270 different queries regarding donations and sponsorship, conflicts of interest, business gifts and requests 
for information by third parties on the Criminal Risk Prevention Model. In terms of the latter, 75 requests for 
information/due diligence were received by customers and partners, which represents a 159% increase on 
the requests made in 2018.  

 137 irregularities relating to the Code of Ethics and Legal Compliance (76 of which related to alleged 
harassment and unacceptable behaviour).  

 
The disciplinary measures adopted in 2019 as a result of 22 of the irregularities mentioned above (some of which 
involved more than one person) were as follows: 16 dismissals, 5 reprimands, 2 suspensions without pay and 10 
official warnings from the HR Department or the Compliance Unit. Generally speaking, all of these related to 
breaches of Indra’s internal procedures and offences connected with fraud, harassment and unacceptable 
behaviour, the prevention of occupational risk and impersonating others. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.11] In 2018 the Direct Channel received 307 messages, directly addressed to said Channel or by other means 
(without detriment to their subsequent referral by the Direct Channel Compliance Unit).  
 
The 307 messages received were broken down into:  
 

 183 different queries regarding donations and sponsorships, conflicts of interest, business courtesy and 
requests for information for third parties on the Criminal Risk Prevention Model.  

 124 alleged irregularities related to the Code of Ethics and Legal Compliance.  
 
This number of messages represents an increase of 41.5% with respect to those received in 2017 (217 messages), 
demonstrating that the confidence of Indra’s professionals in the company’s compliance mechanisms and its 
compliance culture increased substantially. All these messages were handled by the Compliance Unit. To resolve 
them the Compliance Unit carried out whatever actions it deemed necessary or appropriate to clarify the events or 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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the conduct reported. Similarly, it has provided an answer to the queries made, in the shortest possible time and in 
accordance with the current legislation. In relation to the complaints, once the Audit and Compliance Committee 
was informed, the measures of a disciplinary or any other nature deemed appropriate were taken in partnership 
with the Human Resources department. 
 
[p.65]  
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3. Support to Employees 
 
 

Question 

3.1. Does the company provide training on its anti-bribery and corruption programme to all employees 
across all divisions and geographies, and in all appropriate languages? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides training for employees that 
that outlines the basic principles of its anti-bribery and corruption policy. There is some indication that this also 
includes the whistleblowing options available to employees, as part of the Code of Ethics. There is evidence to 
suggest that trainings are provided to all employees across all divisions and all countries of operation. Although the 
company does not explicitly state that employees must undertake and refresh their training regularly, there is 
publicly available evidence to suggest that the company provides training to the majority of its staff on an annual 
basis.  
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.35] Training and raising awareness  
Indra is constantly working to raise employee awareness of the Criminal Risk Prevention Model and the Code of 
Ethics and Legal Compliance via on-site and online training sessions.  
 
After training 92% of the active workforce in Spain and the international subsidiaries up to 2018, the CU has carried 
out the following training initiatives on "Ethics and Compliance" in 2019:  

 An online course designed for all employees in Spain and international subsidiaries. Contents: bribery and 
corruption (business gifts), competition rules, conflicts of interest, employee expenses, Information Security 
(software licensing, confidential information, passwords and data protection), moral harassment and the 
Direct Channel. Result: 98% trained considering the average workforce in 2019.  

 On-site sessions (46) aimed at the management team and project leaders at 10 subsidiaries (Colombia, 
Peru, Chile, Argentina, Brazil, Norway, Italy, Mexico, Portugal and the Philippines). Contents: bribery and 
corruption (business gifts), conflicts of interest, Information Security, moral harassment, competition rules 
and the Direct Channel. Result: 86% trained.  

 On-site session for the Board of Directors on the Criminal Risk Prevention Model, with particular emphasis 
on the key procedures contained in the Model.  

 In addition, the Compliance unit gave the following specific on-site sessions during 2019:  

 Session aimed at the directors and management team in the General Services Department in Spain and 
LATAM. Contents: bribery and corruption (business gifts), conflicts of interest and the Direct Channel.  

 Sessions on the Code of Ethics for all employees working on business lines in the Defence and Security 
market, with particular emphasis on the rules of conduct regarding defence and dual-use materials. These 
sessions will continue to be given in 2020.  

 Sessions for international suppliers in Brazil, Mexico and Colombia. This training will continue to be given in 
2020 via online sessions. 

 
[p.36] In addition, on the subject of awareness and with the aim of maintaining a culture of compliance among all of 
the company’s employees, in 2018 the Compliance Unit created a blog called “Do The Right Thing”. Bi-monthly 
entries have been posted on this blog during 2019 regarding the main rules of conduct of the Code of Ethics and 
Legal Compliance. The whole workforce can access this content via the company intranet. The Company’s 
Department of Communications, Branding and Corporate Social Responsibility also published a number of notices 
in the press and on social media in 2019. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.10] In its final report AENOR highlighted the absence of non-compliances and only proposed certain 
opportunities for improvements/recommendations regarding the Model that will be implemented in 2019. In addition, 
AENOR assessed the risk approach with which Indra operates as a strong point of the model, as well as its 
approach to the global training on Ethics and Compliance given to the company’s professionals, which it described 
as solid, highly dynamic and attractive. 
 
[p.11] Training and awareness-raising  
Since 2016 Indra has striven to publicize the Criminal Risk Prevention Model and the Code of Ethics and Legal 
Compliance among its professionals by means of on-site and online training sessions.  
 
After training 90% of the active workforce in Spain and the international subsidiaries in 2016 and 2017 
(respectively), the Compliance Unit organized the following training initiatives on Ethics and Compliance in 2018:  

 An online course designed for all the professionals in Spain and the international subsidiaries. Result: 88% 
of the workforce were trained as at 31 December 2018; 92% of the active workforce as at 31 October 2018.  

 On-site and online sessions aimed at the Management and Administration team in Spain and the 
international subsidiaries on the Anti-corruption Policy (Procedures for the hiring of commercial consultants 
and applications for Donations and Sponsorships and other contributions to entities). Result: 90% trained.  

 Online sessions aimed at the suppliers identified as being the most significant regarding the Code of Ethics 
and Legal Compliance. Result: 37% of Spanish suppliers were trained in the initial phase. The said training 
will continue throughout 2019 for the remaining aforementioned Spanish suppliers and this will be extended 
to the international suppliers. Additionally, during the supplier approval process, they are informed of the 
Code of Ethics and Legal Compliance and their acceptance of this is requested.  

 
In 2018, in order to maintain the culture of compliance among all the company’s professionals, the Compliance Unit 
created a blog entitled “Do what’s right”. Bi-monthly entries are posted on this blog regarding a decalog on the main 
rules of conduct of the Code of Ethics and Legal Compliance.  
 
In addition, the whole workforce can access this content via the intranet. 
 
[p.12] In 2019 the Compliance Unit will conduct a Global Ethics and Compliance Training Plan that will include 
online and on-site sessions for all the company’s professionals. The on-site sessions will take place in the 
subsidiaries in Brazil, Mexico, Colombia, Argentina, Peru, Chile, Portugal, Norway, Italy and the Philippines. 
 
[p.65] 9.11 Table of other non-financial indicators 
 

 
 
 

  

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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Question 

3.2. Does the company provide tailored training on its anti-bribery and corruption programme for at least 
the following categories of employees:  

a) Employees in high risk positions,  
b) Middle management, 
c) Board members. 

Score 

1 

Comments 

 
There is evidence that the company provides tailored anti-corruption training for employees based on their role and 
exposure to corruption risk. The company indicates that it provides tailored training to board members and those in 
management positions, as well as stating that employees in technical positions and those working in the defence 
and security market receive specific training on the rules of conduct related to that field.  
 
However, the company receives a score of ‘1’ because it is not clear from publicly available information that 
employees in high risk positions must refresh their training on at least an annual basis. The company indicates that 
it will provide training in the next year but it is not clear whether this applies to the same employees or new 
employees receiving the training for the first time.  
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.35] Training and raising awareness  
 
[…] After training 92% of the active workforce in Spain and the international subsidiaries up to 2018, the CU has 
carried out the following training initiatives on "Ethics and Compliance" in 2019:  

[…] 

 On-site sessions (46) aimed at the management team and project leaders at 10 subsidiaries (Colombia, 
Peru, Chile, Argentina, Brazil, Norway, Italy, Mexico, Portugal and the Philippines). Contents: bribery and 
corruption (business gifts), conflicts of interest, Information Security, moral harassment, competition rules 
and the Direct Channel. Result: 86% trained.  

 On-site session for the Board of Directors on the Criminal Risk Prevention Model, with particular emphasis 
on the key procedures contained in the Model.  

 In addition, the Compliance unit gave the following specific on-site sessions during 2019:  

 Session aimed at the directors and management team in the General Services Department in Spain and 
LATAM. Contents: bribery and corruption (business gifts), conflicts of interest and the Direct Channel.  

 Sessions on the Code of Ethics for all employees working on business lines in the Defence and Security 
market, with particular emphasis on the rules of conduct regarding defence and dual-use materials. These 
sessions will continue to be given in 2020.  

 Sessions for international suppliers in Brazil, Mexico and Colombia. This training will continue to be given in 
2020 via online sessions. 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.10] In addition, AENOR assessed the risk approach with which Indra operates as a strong point of the model, as 
well as its approach to the global training on Ethics and Compliance given to the company’s professionals, which it 
described as solid, highly dynamic and attractive. 
 
[p.11] Training and awareness-raising  
 
[…] After training 90% of the active workforce in Spain and the international subsidiaries in 2016 and 2017 
(respectively), the Compliance Unit organized the following training initiatives on Ethics and Compliance in 2018:  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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 An online course designed for all the professionals in Spain and the international subsidiaries. Result: 88% 
of the workforce were trained as at 31 December 2018; 92% of the active workforce as at 31 October 2018.  

 On-site and online sessions aimed at the Management and Administration team in Spain and the 
international subsidiaries on the Anti-corruption Policy (Procedures for the hiring of commercial consultants 
and applications for Donations and Sponsorships and other contributions to entities). Result: 90% trained.  

 Online sessions aimed at the suppliers identified as being the most significant regarding the Code of Ethics 
and Legal Compliance. Result: 37% of Spanish suppliers were trained in the initial phase. The said training 
will continue throughout 2019 for the remaining aforementioned Spanish suppliers and this will be extended 
to the international suppliers. Additionally, during the supplier approval process, they are informed of the 
Code of Ethics and Legal Compliance and their acceptance of this is requested.  

 
[p.12] In 2019 the Compliance Unit will conduct a Global Ethics and Compliance Training Plan that will include 
online and on-site sessions for all the company’s professionals. The on-site sessions will take place in the 
subsidiaries in Brazil, Mexico, Colombia, Argentina, Peru, Chile, Portugal, Norway, Italy and the Philippines. 
 
[p.65] 9.11 Table of other non-financial indicators 
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Question 

3.3. Does the company measure and review the effectiveness of its anti-bribery and corruption 
communications and training programme? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence to indicate that the company reviews its compliance 
communications and personnel training programme. The company clearly measures and publishes information on 
its training completion rates and whistle-blower reports received. In addition, there is evidence that the company 
conducted a review of its compliance programme in 2019 which resulted in updates to its training procedures.  
 
However, the company receives a score of ‘1’ because it does not publish further details on how it measures and 
reviews the effectiveness of its communications or training beyond tracking completion rates. Although the 
company indicates that it reviewed these processes in 2019, there is no clear evidence that the company conducts 
a full review of its anti-corruption training and communications programme on a regular basis, at least every three 
years. 
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] 3) In addition, an in-depth review was carried out on the Criminal Risk Prevention Model, which up to that 
point had been formed from the 2009 Code of Ethics and Professional Conduct and the 2011 Compliance 
Programme. These were now replaced by: i) a new Code of Ethics and Legal Compliance; and ii) a Manual for the 
Prevention of Criminal Risk in Spain and at the company’s international subsidiaries. The Manual set out the model 
for the organisation, prevention, management and monitoring of criminal risk, following the guidelines set out in the 
aforementioned reform of the Spanish Criminal Code. This involved compiling existing procedures and controls for 
effective risk prevention and mitigation and making a detailed analysis of the risk that could hypothetically or 
potentially arise at Indra. The Manual was therefore based both on existing control systems and on systems that 
had been strengthened or introduced following the review made as a result of the criminal reforms, in order to 
comply with the aim of preventing and mitigating commission of criminal acts at Indra. The Manual included the 
design and structuring of: (i) a supervision, follow-up and verification model; (ii) control bodies; (iii) a financial 
resources management system; (iv) a disciplinary system; (v) a complaints channel; (vi) training; and (vii) controls 
to prevent the commission of crime. This Model is dynamic in nature, meaning that it is regularly reviewed, both in 
accordance … 
 
[p.33] … with the regulatory changes that arise and have an impact on it, and in view of the experience 
accumulated as incidents are processed. The Model was therefore reviewed in 2017, with amendments introduced 
to both the Code of Ethics and Legal Compliance and the Criminal Risk Prevention Manual in Spain. In 2019 Indra 
carried out a further review of the Model, incorporating among other changes: i) a new Protocol for fraud prevention, 
in line with the recommendation from COSO ERM; ii) the possibility of submitting anonymous complaints in Spain; 
and iii) the obligation for all employees to receive training in Ethics and Compliance. Indra also obtained AENOR 
UNE 19601 Certification for its Criminal Compliance System, details of which are given in the following sections. 
 
[p.34] In 2019 the Direct Channel received 407 messages, directly addressed to the Channel or by other means 
(notwithstanding their subsequent referral by the Direct Channel Compliance Unit, as detailed in the Compliance 
Unit Protocol for action). This is a 33% increase in messages received compared to 2018, demonstrating the 
growing confidence of Indra’s employees in the company’s compliance mechanisms and its compliance culture.  
All of the messages were correctly dealt with by the Compliance Unit. In order to deal with these messages, the CU 
took all action it deemed necessary or useful to ensure proper clarification of the events or behaviour reported and 
to respond to the queries submitted, doing so in the quickest possible time and in line with the legislation in force. In 
relation to the complaints made, measures have been taken, disciplinary or otherwise, in accordance with the 
Compliance Unit Action Protocol. 
 
[p.35] Training and raising awareness  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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Indra is constantly working to raise employee awareness of the Criminal Risk Prevention Model and the Code of 
Ethics and Legal Compliance via on-site and online training sessions.  
 
After training 92% of the active workforce in Spain and the international subsidiaries up to 2018, the CU has carried 
out the following training initiatives on "Ethics and Compliance" in 2019:  

 An online course designed for all employees in Spain and international subsidiaries. Contents: bribery and 
corruption (business gifts), competition rules, conflicts of interest, employee expenses, Information Security 
(software licensing, confidential information, passwords and data protection), moral harassment and the 
Direct Channel. Result: 98% trained considering the average workforce in 2019.  

 On-site sessions (46) aimed at the management team and project leaders at 10 subsidiaries (Colombia, 
Peru, Chile, Argentina, Brazil, Norway, Italy, Mexico, Portugal and the Philippines). Contents: bribery and 
corruption (business gifts), conflicts of interest, Information Security, moral harassment, competition rules 
and the Direct Channel. Result: 86% trained.  

 On-site session for the Board of Directors on the Criminal Risk Prevention Model, with particular emphasis 
on the key procedures contained in the Model.  

 In addition, the Compliance unit gave the following specific on-site sessions during 2019:  

 Session aimed at the directors and management team in the General Services Department in Spain and 
LATAM. Contents: bribery and corruption (business gifts), conflicts of interest and the Direct Channel.  

 Sessions on the Code of Ethics for all employees working on business lines in the Defence and Security 
market, with particular emphasis on the rules of conduct regarding defence and dual-use materials. These 
sessions will continue to be given in 2020.  

 Sessions for international suppliers in Brazil, Mexico and Colombia. This training will continue to be given in 
2020 via online sessions. 
 

[p.36] In addition, on the subject of awareness and with the aim of maintaining a culture of compliance among all of 
the company’s employees, in 2018 the Compliance Unit created a blog called “Do The Right Thing”. Bi-monthly 
entries have been posted on this blog during 2019 regarding the main rules of conduct of the Code of Ethics and 
Legal Compliance. The whole workforce can access this content via the company intranet.  
 
The Company’s Department of Communications, Branding and Corporate Social Responsibility also published a 
number of notices in the press and on social media in 2019. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.21] In addition, the company maintains an active communication policy with its professionals through different 
tools for the organization and the cultural transformation process. For further information on the communication 
channels used to communicate with the professionals go to Annex 9.5 of this report. 
 
[p.34] 9.5 Communication channels and dialogue with the stakeholders 
Indra provides its stakeholders with various communication, participation and dialogue channels which are 
continuously reviewed and updated. 
 

 
[…] 
 

 
 
 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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[p.65] 9.11 Table of other non-financial indicators 
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Question 

3.4. Does the company ensure that its employee incentive schemes are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

0 

Comments 

 
There is no clear evidence that the company incentive schemes for employees incorporate ethical or anti-corruption 
principles.  
 
For some employees, the company indicates that it has a variable remuneration system which is proportionate and 
based on their contribution towards the objectives of the company. For executive directors, the company indicates 
that it has procedures in place to recover any variable compensation that may have been improper or 
miscalculated. However, there is no evidence that the company’s approach to incentives for all employees 
incorporates ethical principles, by incentivising employees based on ‘how’ they achieve their goals through tool 
such as performance appraisals.   
 

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.20] Remuneration Model  
The success of Indra depends largely on the achievement of the individual objectives of the professionals who form 
part of the company. To promote compliance with these objectives and, therefore, for each business unit and of the 
company, there is a variable remuneration system available to 16% of its professionals. The model is based on the 
recognition of professionals who contribute more fully to the achievement of the objectives of the company.  
 
In Spain the company offers a flexible remuneration plan that allows all professionals to allocate part of their salary 
towards health care, transportation, nursery vouchers, pension plans and restaurant vouchers, thus benefiting from 
discounted prices and tax benefits. In 2018, more than 36% of the workforce in Spain took advantage of the 
aforementioned plan.  
 
To ensure the sustainability of the business, 30% of managers have medium and long-term targets that are linked 
to the fulfillment of the company’s strategic objectives. The executive directors’ targets for the current year are 
published each year in the Annual Report, which indicates the percentage of the targets reached at the end of the 
financial year in the section on the directors’ remuneration.  
 
The remuneration policy implemented by Indra is not gender biased. The two fundamental components of the 
remuneration structure of the Company: the fixed monetary remuneration and the variable annual remuneration, are 
set objectively. By and large, the fixed remuneration reflects the experience of the professional and their 
responsibility within the organization, while the variable remuneration rewards the targets which have been reached 
and are shared amongst the professionals who carry out their activities in the same operational departments. 
 
[12] Compensation Policy for Directors 
Accessed 15/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2018/politicascorporativa/indra_compensation_poli
cy_2018-2020.pdf 
a) Principles and Bases for Director Compensation for their Duties as Directors.  

 Compensation for External Directors should incentivize their dedication, qualifications, and responsibility, 
but should not constitute an obstacle to their independence.  

 Compensation should not incorporate components tied to Company profits or to share price, the object 
being to dissociate it from short term variations and goals, and is to be paid entirely in cash.  

 
[…] 
 
b) Principles and Bases for Director Compensation for Executive Functions 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2018/politicascorporativa/indra_compensation_policy_2018-2020.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2018/politicascorporativa/indra_compensation_policy_2018-2020.pdf
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Executive Directors receive, in addition to their compensation qua directors, compensation based upon their 
contractual relationships with the Company for carrying out executive duties which are assigned to them. 
 
This compensation is determined individually for each of the Executive Directors by the Board upon proposal by the 
Committee. 
 
This Compensation Policy is based on the following principles and criteria: 

 That it include fixed and variable components which are annual and multiannual; that it be paid in cash, in 
kind, and in items tied to equity value; and that it be determined consistent with the following criteria:  
i. That fixed compensation remain invariable for a period of three years except when specific circumstances 
arise which make a change advisable.  
ii. That variable compensation represent a substantial portion of total compensation.  
iii. That medium term compensation have a significant weight.  
iv. That compensation tied to stock price be significant.  
v. That the receipt of a significant portion of variable compensation be deferred.  
vi. That the weight of the various compensation elements be consistent with best practices in the market.  

 Employment contracts are to contain clauses which permit the Company to demand reimbursement of any 
variable compensation paid in the event that it is subsequently discovered that determination of such was 
objectively determined to be based on erroneous or imprecise data.  

 

 
 
 
  



 

29 

 

Question 

3.5. Does the company commit to and assure itself that it will support and protect employees who refuse 
to act unethically, even when it might result in a loss of business? 

Score 

0  

Comments 

 
Based on publicly available information, there is no evidence that the company publishes a clear commitment to 
support or protect employees who refuse to act unethically.   
 

Evidence 

 
[1] Code of Ethics and Compliance (Webpage) 
Accessed 10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-legal-compliance 
Lastly, it is key the cooperation from all parties to “do the right thing”: 
 
“The set up of this commitment is only possible through the responsible action of each one of us. And to this end, it 
is essential that each Professional and Partner of Indra knows, accepts and commits to this code of conduct in the 
performance of work” Fernando Abril-Martorell. 
 
 

 
 
 
  

https://www.indracompany.com/en/indra/code-ethics-legal-compliance
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Question 

3.6. Does the company have a clear policy of non-retaliation against whistleblowers and employees who 
report bribery and corruption incidents? 

Score 

1 

Comments 

 
There is evidence that the company promotes a policy of non-retaliation against both whistleblowers and 
employees who report bribery and corruption concerns. There is evidence that this applies to all employees across 
the organisation. In addition, there is evidence to indicate that the company’s whistleblowing channel is open to 
third parties and business partners, so this commitment is understood to extend to the employees of these entities. 
 
However, there is no evidence that the company assures itself of its employees’ confidence in this commitment 
through surveys, usage data, or other clearly stated means. 
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.23] 4. It is strictly prohibited to take reprisals against anyone who in good faith informs Indra of possible illicit acts 
or violations of this Code of Ethics and its development regulations and against anyone who collaborates in the 
investigation or helps to resolve it. However, this guarantee does not extend to persons acting in bad faith with a 
view to spreading false information or even harm or undermine another person, in which case the appropriate 
measures may be taken. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.11] The Direct Channel constitutes the confidential mechanism placed by the company at the disposal of all 
Indra’s professionals and other partners so that they can report any queries regarding the interpretation and 
application of the Code of Ethics and its implementing regulations, as well as any illegal behavior or any irregularity 
or offense detected in relation to said Code and its regulations.  
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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Question 

3.7. Does the company provide multiple whistleblowing and advice channels for use by all (e.g. employees 
and external parties), and do they allow for confidential and, wherever possible, anonymous 
reporting? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company provides a whistleblowing channel for 
its employees that allows for confidential and, where possible, anonymous reporting. The company indicates that 
these channels are accessible in all relevant countries of operation and available to those employed by its business 
partners, including suppliers.  
 
However, the company receives a score of ‘1’ because there is no publicly available evidence that it provides an 
external reporting channel operated by an independent third party. It is also not clear that the company’s channels 
may be used to ask questions and seek advice on the anti-corruption programme, in addition to reporting 
allegations or incidents.   
 

Evidence 

 
[1] Code of Ethics and Compliance (Webpage) 
Accessed 10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-legal-compliance 
The Direct Channel (canaldirecto@indra.es), regulated in the Code of Ethics and Legal Compliance, is a 
confidential channel to communicate any doubts that may arise in relation to the interpretation or application of the 
Code of Ethics and to report any illicit behaviors or any irregularities or violations detected in relation to the 
aforementioned Code and regulations. In Brazil the Direct Channel may also be accessed dialing (11) 5186 3003. 
In addition, any complaint can be reported anonymously through this 
way: https://canaldirecto.indracompany.com/uc/index.jsp?locale=en 
 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[p.22] Annex 4: Direct Channel 
With respect to the communication of irregularities, the Compliance Unit, subject to suitable discovery and if 
concluding after duly examining the matter that the facts and events could engender, even if only hypothetically, a 
criminal risk, the Compliance Unit will notify the Audit and Compliance Committee, proposing, if necessary, the 
pertinent disciplinary measures and/or other measures to adopt. With respect to the rest of irregularities, the 
Compliance Unit shall inform the Audit and Compliance Committee of most relevants in a periodical basis. 
Disciplinary measures will be analysed by the Compliance Unit and will be adopted with the intervention of the 
Human Resources department. 
 
[p.23] The following rules on usage are established to ensure rigour and confidentiality when processing these 
notifications:  
 
1. The Direct Channel is only to be used to communicate improper conduct with regard to the regulations cited 
above and must never be used in reference to different spheres or with regard to anyone’s personal life.  
 
2. All communications must contain at least the following information:  
· The identity of the person submitting it.  
· The identity of the person or persons to whom the irregularity pertains. 
· The facts the irregularity consists of, specifying, to the extent possible, the violation of the regulation in question.  

https://www.indracompany.com/en/indra/code-ethics-legal-compliance
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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· Documentation supporting the irregularity, wherever possible. 
 
3. All communications submitted through the Direct Channel shall be treated with the utmost confidentiality, but 
anonymous communications shall not be admitted unless as stated below regarding the anonymous 
communications. The identity of the persons who make use of the Direct Channel shall always be confidential and 
cannot be disseminated (also with a guarantee of confidentiality) to any party other than the members of Indra’s 
Audit and Compliance Committee, the Compliance Unit and the professionals designated by the Compliance Unit 
for the suitable management of the communication for whom such knowledge is essential in the performance of 
their duties.  
 
[…] 
 
9. In accordance with several local legislations, anonymous communications are permitted in certain countries: 
likewise, certain limitations regarding the types of issues that may be communicated through this Channel can be 
applied. Taking into account the above, all provisions established in the present Annex will be applicable 
notwithstanding what is set forth in the corresponding local legislations. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.10] The Compliance Unit receives the support and collaboration of different units within the company. With their 
help, it seeks to fulfill the objectives of the Criminal Risk Prevention Model and, in particular, to carry out specific 
investigations based on the messages received in the Direct Channel, as outlined below. 
 
[p.11] Direct Channel  
The Code of Ethics and the Criminal Risk Prevention Model establish the operational guidelines of the Direct 
Channel (canaldirecto@indra.es). The Direct Channel constitutes the confidential mechanism placed by the 
company at the disposal of all Indra’s professionals and other partners so that they can report any queries 
regarding the interpretation and application of the Code of Ethics and its implementing regulations, as well as any 
illegal behavior or any irregularity or offense detected in relation to said Code and its regulations. In 2018 the Direct 
Channel received 307 messages, directly addressed to said Channel or by other means (without detriment to their 
subsequent referral by the Direct Channel Compliance Unit). 
 
[p.34] 9.5 Communication channels and dialogue with the stakeholders 
Indra provides its stakeholders with various communication, participation and dialogue channels which are 
continuously reviewed and updated. 
 

 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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4. Conflict of Interest 
 
 

Question 

4.1. Does the company have a policy defining conflicts of interest – actual, potential and perceived – that 
applies to all employees and board members? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy that defines conflicts of 
interest. The company’s policy addresses actual and potential conflicts and makes clear reference to possible 
conflicts arising employee relationships and financial interests.  
 
However, the company receives a score of ‘1’ because there is no publicly available evidence that its policy covers 
potential and perceived conflicts of interest, nor is there evidence that it addresses possible conflicts arising from 
government relationships or other employment.  
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.9] 3. Conflicts of interest 
We all Indra Professionals and Partners must keep and guarantee an unbiased development of our functions, 
responsibilities and professional decisions, especially in any situation that may cause a conflict of interest, meaning 
that the situation where an employee can, direct or indirectly, obtain a personal benefit or where a contraposition 
between his/her personal interests and Indra’s may exist. 
 
What is a conflict of interest? 
 
It is understood that we face a conflict of interest when, as part of our professional work (especially in decision 
making), the interest that should guide our actions, in other words, Indra’s interest, conflicts or is influenced by a 
personal interest. This conflict of interest affects our criteria and objectiveness.  
 
A conflict of interest also exists when a personal interest refers to a Person Linked to an Indra Professional.  
 
In terms of this Standards of conduct, a Person Linked to an Indra Professional is understood as:  

(i) his/her spouse or common-law spouse  
(ii) his/her siblings, parents and children  
(iii) the siblings, parents and children of the Professional’s spouse or common-law spouse  
(iv) the spouse or common-law spouse of his/her siblings, parents and children  
(v) the aunts, uncles, cousins and nephews, as well as their spouses or common-law spouses  
(vi) the legal entities or non-legal entity organisations that are controlled or managed, directly or indirectly, 
by the Indra Professional or the individuals indicated in the previous points  
(vii) the individuals who operate for the Indra Professional or Partner, either on his/her behalf or on their 
own behalf. (hereinafter the Linked Person) 

 
Due to its nature, a conflict of interest can have a number of forms, and so it is not possible to establish a closed list 
of situations in which there is a conflict of interest. However, below are some examples:  

 The Indra Professional or Partner is aware of or participates (despite this circumstance) in the negotiation 
of a commercial agreement between Indra and a Person Linked to him/her.  

 The Indra Professional or Partner or a Person Linked to him/her is a shareholder, administrator or executive 
of a company that is or wants to be an Indra customer, supplier, competitor or partner.  

 The Indra Professional or Partner or a Person Linked to him/her is a member, administrator, executive or 
manager of a non profit organisation or association that Indra has a relation with (or plans to).  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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 The Indra Professional or Partner participates in a selection process for a position at Indra for which a 
Person Linked to him/ her has been submitted for consideration.  

 The Indra Professional or Partner has or could have supervising authority or hierarchical control over an 
Indra employee that is a Person Linked to him/her. 

 
[p.9] […] This notification should take place as soon as the Indra Professional is aware of the conflict of interest. 
The notification should also take place, even if a conflict of interest has not yet appeared, if there is reason to 
believe that it may occur.  
 
[15] Regulations of the Board of Directors and its Committees (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/reg
ulations_of_the_board_of_directors_and_its_committees.2019.pdf 
[p.24] Article 31. Conflicts of Interest and Waiver  
1. A conflict of interest will be considered to have arisen in those situations … 
 
[p.25] … where there is a direct or indirect inconsistency in the interests of the Company or those companies in its 
group and the personal interests of the Director. Personal interests of the Director include matters which affect the 
Director or a person connected to the Director. 
For the purposes of these Regulations, connected persons will be those as defined under applicable law. 
 
2. Directors will adopt the means necessary to avoid finding themselves in situations in which their interests, 
whether for their own account or not, may enter into conflict with corporate interests and with their duties toward the 
Company.  
 
Particularly, the duty to avoid conflicts of interest obliges the Director to avoid:  

a) Engaging in transactions with the Company other than non-material transactions in the ordinary course of 
business and done under conditions which are standard for clients. Non-material is understood to mean 
those transactions which it would not be necessary to report in order to give an accurate description of the 
assets, the financial condition, and the results of the entity in accordance with these Regulations.  

b) Use the name of the Company or take advantage of his position in order to unduly influence the results of 
personal transactions.  

c) Make use of Company assets, including confidential information belonging to the Company, for private 
ends. 

d) Take advantage of business opportunities belonging to the Company.  
e) Obtain advantages or remuneration from third parties apart from the Company and its group which arise 

from the discharge of his duties other than de minimis benefits.  
 
3. The provisions of paragraph 2 above apply also to cases where the beneficiary of prohibited acts or activities is a 
third party related to the Director.  
 
4. Directors must communicate any conflict of interest, whether direct or indirect, which they or persons related to 
them might have with the interests of the Company. Additionally, the Director must communicate: (i) duties 
pertaining to any other boards of directors of which they are members, whether the company be listed or not, as 
well as regarding any other activities which are a source of income of any nature whatsoever; and (ii) the Company 
shares and share options of which the Director is a direct or indirect title holder.  
 
5. Notwithstanding the provisions of paragraph 2 above, the Company may waive the prohibitions contained in said 
paragraph on an ad hoc basis, authorizing (i) completion of a specific transaction between the Company … 
 
[p.26] … and a Director or related person (in accordance with these Regulations); (ii) the use of certain corporate 
assets; (iii) benefitting from a specific business opportunity; (iv) acquisition of an advantage; or (v) compensation 
from a third party.  
 
The waiver must be approved at the Annual Shareholders’ Meeting when the object of the waiver is the prohibition 
against gaining an advantage or compensation from third parties, or involves a transaction whose value exceeds 
10% of company assets.  
 

https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/regulations_of_the_board_of_directors_and_its_committees.2019.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/regulations_of_the_board_of_directors_and_its_committees.2019.pdf
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In all other cases, the authorization may be given by the Board of Directors so long as the independence of the 
members giving said authorization is maintained from the soliciting Director while also ensuring that the authorized 
transaction does not prejudice the value of company assets or, when applicable, its completion is done under 
ordinary market conditions with transparency in its process.  
 
6. In those events described in paragraph 2 above, the Board, after a report from the Nomination, Compensation 
and Corporate Governance Committee, will require adoption of measures which it deems appropriate in its 
judgment to protect corporate interests.  
 
7. The Company will make public any conflicts of interest in which Directors may be involved in accordance with 
applicable law. 
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Question 

4.2. Are there procedures in place to identify, declare and manage conflicts of interest, which are overseen 
by a body or individual ultimately accountable for the appropriate management and handling of 
conflict of interest cases? 

Score 

1 

Comments 

 
There is evidence the company has procedures in place to identify, declare and manage conflicts of interest. The 
company indicates that its employees must report any actual or perceived conflicts of interest through the 
company’s Direct Channel, while the board reviews any conflicts associated with directors. Since the Compliance 
Unit is responsible for reviewing reports from the Direct Channel, there is some evidence that this body is 
responsible for the handling of cases.  There is evidence that disciplinary measures will apply if the company’s 
policy is breached.  
 
However, there is no clear evidence that all employee and board member declarations are held in a dedicated 
central register that is accessible to those responsible for oversight of the process. In addition, or employees, there 
is also no evidence that a specific body or individual with oversight and accountability for handling cases.  
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.9] Due to its nature, a conflict of interest can have a number of forms, and so it is not possible to establish a 
closed list of situations in which there is a conflict of interest. However, below are some examples:  

 The Indra Professional or Partner is aware of or participates (despite this circumstance) in the negotiation 
of a commercial agreement between Indra and a Person Linked to him/her.  

 The Indra Professional or Partner or a Person Linked to him/her is a shareholder, administrator or executive 
of a company that is or wants to be an Indra customer, supplier, competitor or partner.  

 The Indra Professional or Partner or a Person Linked to him/her is a member, administrator, executive or 
manager of a non profit organisation or association that Indra has a relation with (or plans to).  

 The Indra Professional or Partner participates in a selection process for a position at Indra for which a 
Person Linked to him/ her has been submitted for consideration.  

 The Indra Professional or Partner has or could have supervising authority or hierarchical control over an 
Indra employee that is a Person Linked to him/her. 

 
3. What to do in light of a situation with a conflict of interest 
 
In case a conflict of interest arises, the Indra Professional or Partner involved shall inform the situation to the 
Company, via Direct Channel, for its solution sending the form available in Annex 3.  
 
This notification should take place as soon as the Indra Professional is aware of the conflict of interest. The 
notification should also take place, even if a conflict of interest has not yet appeared, if there is reason to believe 
that it may occur.  
 
The Indra Professional affected by a conflict of interest must abstain from participating in any way in the process or 
decision it is related to.  
 
In any decision or resolution regarding a conflict of interest Indra’s interest will always prevail. 
 
[p.17] 5. Consequences of the violation 
 
Indra shall apply disciplinary measures to the Professionals involved, that is, those directly employed by the 
Company. For other Partners, Indra may immediately extinguish any existing relations with them due to the 
violation, in conformity with the laws in force at all times. 
 
 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.34] In 2019 the Direct Channel received 407 messages, directly addressed to the Channel or by other means 
(notwithstanding their subsequent referral by the Direct Channel Compliance Unit, as detailed in the Compliance 
Unit Protocol for action). This is a 33% increase in messages received compared to 2018, demonstrating the 
growing confidence of Indra’s employees in the company’s compliance mechanisms and its compliance culture.  
 
All of the messages were correctly dealt with by the Compliance Unit. In order to deal with these messages, the CU 
took all action it deemed necessary or useful to ensure proper clarification of the events or behaviour reported and 
to respond to the queries submitted, doing so in the quickest possible time and in line with the legislation in force. In 
relation to the complaints made, measures have been taken, disciplinary or otherwise, in accordance with the 
Compliance Unit Action Protocol.  
 
The 407 messages received break down as follows:  

 270 different queries regarding donations and sponsorship, conflicts of interest, business gifts and requests 
for information by third parties on the Criminal Risk Prevention Model. In terms of the latter, 75 requests for 
information/due diligence were received by customers and partners, which represents a 159% increase on 
the requests made in 2018.  

 137 irregularities relating to the Code of Ethics and Legal Compliance (76 of which related to alleged 
harassment and unacceptable behaviour).  

 
The disciplinary measures adopted in 2019 as a result of 22 of the irregularities mentioned above (some of which 
involved more than one person) were as follows: 16 dismissals, 5 reprimands, 2 suspensions without pay and 10 
official warnings from the HR Department or the Compliance Unit. Generally speaking, all of these related to 
breaches of Indra’s internal procedures and offences connected with fraud, harassment and unacceptable 
behaviour, the prevention of occupational risk and impersonating others. 
 
[15] Regulations of the Board of Directors and its Committees (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/reg
ulations_of_the_board_of_directors_and_its_committees.2019.pdf 
[p.25] 4. Directors must communicate any conflict of interest, whether direct or indirect, which they or persons 
related to them might have with the interests of the Company. Additionally, the Director must communicate: (i) 
duties pertaining to any other boards of directors of which they are members, whether the company be listed or not, 
as well as regarding any other activities which are a source of income of any nature whatsoever; and (ii) the 
Company shares and share options of which the Director is a direct or indirect title holder.  
 
5. Notwithstanding the provisions of paragraph 2 above, the Company may waive the prohibitions contained in said 
paragraph on an ad hoc basis, authorizing (i) completion of a specific transaction between the Company … 
 
[p.26] … and a Director or related person (in accordance with these Regulations); (ii) the use of certain corporate 
assets; (iii) benefitting from a specific business opportunity; (iv) acquisition of an advantage; or (v) compensation 
from a third party.  
 
The waiver must be approved at the Annual Shareholders’ Meeting when the object of the waiver is the prohibition 
against gaining an advantage or compensation from third parties, or involves a transaction whose value exceeds 
10% of company assets.  
 
In all other cases, the authorization may be given by the Board of Directors so long as the independence of the 
members giving said authorization is maintained from the soliciting Director while also ensuring that the authorized 
transaction does not prejudice the value of company assets or, when applicable, its completion is done under 
ordinary market conditions with transparency in its process.  
 
6. In those events described in paragraph 2 above, the Board, after a report from the Nomination, Compensation 
and Corporate Governance Committee, will require adoption of measures which it deems appropriate in its 
judgment to protect corporate interests.  
 

 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/regulations_of_the_board_of_directors_and_its_committees.2019.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/Reglamentos_internos/Reglamentos_Consejo/regulations_of_the_board_of_directors_and_its_committees.2019.pdf
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Question 

4.3. Does the company have a policy and procedure regulating the appointment of directors, employees or 
consultants from the public sector? 

Score 

0 

Comments 

 
There is evidence that the company has a policy to regulate the hiring of any politically exposed persons, which 
stipulates additional controls to reduce the associated risks. However, in publicly available evidence the company 
does not provide further details on its policy or the controls that it has in place. 
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf  
[p.7] Commercial consultants, advisors and other similar suppliers 
Bribery can occur indirectly, in other words, using intermediaries such as commercial consultants, brokers, agents 
or other advisors. These third parties make the bribes on behalf of Indra, without having the Company directly 
involved in those bribes, but with the same legal consequences as if the bribe had been directly made by an Indra 
Professional or Partner.  
 
Commercial consultants, agents, representatives, other advisors and similar suppliers should be conceived as Indra 
partners for accessing markets and obtaining new business, and as such, they must apply the same principles and 
ethical values that Indra advocates, as they act as Indra Professionals or Partners. In summary, they must reject 
and fully abstain from carrying out any type of action that involves corruption or bribery, just as Indra does.  
 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”.  
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks.  
 
[…] 
 
Finally, the regulation on PEPs (politically exposed persons) was included in the procedures to regulate the 
company’s relationships with third parties that may be regarded as PEPs. 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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Question 

4.4. Does the company report details of the contracted services of serving politicians to the company? 

Score 

0 

Comments 

 
There is no evidence that the company publishes details of the contracted services of any serving politicians. 
  

Evidence 

 
No evidence found.  
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5. Customer Engagement 
 

5.1   Contributions, Donations and Sponsorships 
 
 

Question 

5.1.1. Does the company have a clearly defined policy and/or procedure covering political contributions? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company publishes a clear statement that it does 
not make corporate political contributions. The company indicates that this applies to any direct or indirect 
contributions in Spain or in any other jurisdictions. There is evidence that this policy applies company-wide.  
   

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.15] 14. Relations with governments and authorities 
 
Indra shall not fund, directly or indirectly, neither in Spain nor abroad, any political parties or their representatives or 
candidates.  
 
Relations with authorities, regulatory bodies and public administrations shall always be approached in accordance 
with the principles of cooperation and transparency. Without prejudice to the above, should any Professional or 
Partner receive requests for non-routine meetings or documentation from a public administration, they shall 
immediately inform Legal Affairs, which is the department responsible for their management. 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

5.1.2. Does the company publish details of all political contributions made by the company and its 
subsidiaries, or a statement that it has made no such contribution? 

Score 

N/A 

Comments 

 
The company publishes a clear statement that it does not make political contributions and therefore it is exempt 
from scoring on this question. 
  

Evidence 

 
No evidence found.  
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Question 

5.1.3. Does the company have a clearly defined policy and/or procedure covering charitable donations and 
sponsorships, whether made directly or indirectly, and does it publish details of all such donations 
made by the company and its subsidiaries? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy on charitable donations 
and sponsorships, which outlines criteria for such donations. 
 
However, the company receives a score of ‘1’ because there is no evidence that it publishes full details of all the 
charitable donations it makes, such as details of the recipient, amount, country of recipient and which corporate 
entity made the payment. In addition, the company does not indicate that its policy includes further controls such as 
procedures for senior sign-off or due diligence on recipients; the company makes reference to an internal document 
which provides further details on these procedures, but this does not appear to be publicly accessible.   
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.8] Donations and sponsorships 
Similarly, it is radically forbidden for Indra Professionals and other Partners to make donations or sponsorships that 
are unjustified or have illicit purposes. In this aspect, the procedures internally established to this end must be 
followed in all cases.  
 
Donations and sponsorships in which Indra is involved must contribute towards creating a strong brand that is in 
cohesion and aligned with the organisation’s strategy and objectives. This must be their ultimate purpose. However, 
as was indicated earlier regarding corporate courtesy, donations and sponsorships must follow criteria of 
reasonableness, proportionality and prudence in terms of the circumstances in which they take place. Otherwise, 
they could constitute bribery.  
 
In this regard, all the Company’s actions related to donations and sponsorships must be analysed within the 
framework of this Code as well as comply with the Policy for Donations and Sponsorships as set forth in Annex 2 
together with the specific authorisation procedure: Procedure for Donations and Sponsorships, included in the 
internal regulations of the company 
 
[p.20] Annex 2: Donations and sponsorships 
General principles of donations and sponsorships 
The main general principle that any Indra donation or sponsorship initiative must adhere to is that it should 
contribute towards creating a strong brand that is in cohesion and aligned with the organisation’s strategy and 
objectives and with the Company’s image.  
 
Innovation and talent are the pillars of Indra’s strategy, its business model and its sustainability as a Company. For 
this reason, it is essential to Indra that its donation and sponsorship initiatives be aimed at strengthening that image 
and brand so that Indra is perceived as an innovative and talented company.  
 
On the other hand, to prevent having donations and/or sponsorships be considered or interpreted as corruption or 
bribery, any Professional asking for a donation and/or sponsorship will strictly observe with internal procedures and 
regulations of Indra that sets forth both quantitative and qualitative limits of said donations and sponsorships 
together with its correspondent authorisations. 
 
Donations 
At Indra, we want to be an active agent in minimising the digital breach because our solutions and services are 
developed in the area of new technologies and it is advisable to highlight their social value. For this reason, one of 
our objectives is to promote a greater equality with regards to the use of new technologies so they may result in a 
better quality of life for everyone.  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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This is why Indra’s donations must reflect this commitment that the organisation has with society.  
However, Indra’s responsibility to the communities in which it operates can also lead the Company to contribute 
with aid for certain specific needs, as in the case of natural disasters or healthcare assistance in general. As a 
result, Indra may assess other types of donations, although in the case of those related to assistance, it will attempt 
to adhere as much as possible to the criteria stated earlier for minimising the digital divide.  
 
Thus, examples of donations that adhere to this Policy include:  
 

 Initiatives to support technological development for underprivileged groups.  

 Aid initiatives for underprivileged groups.  

 Initiatives to support innovation and the implementation of an Information Society.  

 Computer equipment donations to foundations and associations. 
 
Specific criteria for donations and sponsorships 
Aside from the general principles described in the previous section regarding donations and sponsorships, it is also 
necessary to address and comply with the specific criteria listed below. 
 
Sponsorships 
Indra’s sponsorship initiatives must be aimed at strengthening its activities and businesses from a promotional 
perspective and/or reinforcing the brand’s image with the company’s interest groups.  
 
As a result, sponsorship initiatives may focus on financial contributions or contributions in kind for organising events 
and other activities related to:  
 

 our solutions and services  

 our markets and areas of activity  

 external relations forums  

 improving the corporate image  
 
Other sponsorship initiatives related to technology, innovation, recruiting and developing talent, generating and 
disseminating knowledge, reducing the digital breach, environmental conservation and sustainability can also be 
assessed. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 
[…] 
 

 Strategy: Policy on the authorization of Donations and Sponsorships.  
 
[5] Annual Accounts 2018 (Documents) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf 
[p.111]  

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf
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5.2   Lobbying  

 
Question 

5.2.1  Does the company have a policy and/or procedure covering responsible lobbying? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company has procedures on lobbying. The 
company indicates that employees involved in lobbying activities must abide by its Code of Ethics and Legal 
Compliance, which provides clear standards of conduct and acceptable behaviours. 
 
However, the company receives a score of ‘1’ because it does not provide further publicly available information on 
the procedures that it has in place to ensure that lobbying is conducted responsibly, for example by outlining 
specific oversight mechanisms or specific standards of conduct that clearly apply to in-house, external and 
association lobbyists.  
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.38] 6.3 Ethics in institutional relations  
Indra’s business, which involves the delivery of solutions, products and services in both the public and the private 
sphere, is linked to sectors that are important for the stability and security of individual states and communities and 
their economic and social development, such as, among others, defence and security, transport, energy, 
telecommunications, financial services and health. It is therefore closely linked to the development and future 
sustainability of society and the welfare of the general public. Given the importance of these business sectors, in 
some cases they tend to be linked to and/or regulated by public institutions, both in Spain, the territory in which the 
company mainly operates, and in other countries. It is therefore key to Indra’s business to maintain open and 
transparent collaborative relationships with public authorities and other state-linked institutions. 
 
In compliance with the above, the company has a strategy to establish the most fluid and efficient channels of 
communication with the State bodies that are of interest to its business, at all political and administrative levels, 
both in Spain and abroad. It similarly pays particular attention to the State bodies that have a presence in the 
international arena (including those that promote the international expansion of Spanish businesses) and the 
Spanish Foreign Service. This strategy therefore applies to the company’s relations with the governments and other 
public institutions of the countries in which it operates, and to their foreign diplomatic missions and international 
organisations. These collaborative relations in the public sphere outside Spain are extremely important for Indra’s 
business in terms of reinforcing its brand image and reputation and, ultimately, attracting new business.  
 
However, it should be emphasised that these types of relations are provided for and regulated in the various 
sections of Indra’s Code of Ethics and Legal Compliance, in order to ensure that the conduct of the company’s 
employees remains in line with generally accepted ethical principles and the regulations in force in each of the 
countries in question.  
 
In particular, the Code of Ethics and Legal Compliance sets out the following obligations for Indra’s employees in 
this regard:  

 The prohibition of donations to political parties: the Code of Ethics and Legal Compliance prohibits any 
direct or indirect financing of political parties, their representatives or candidates.  

 The prohibition of facilitating payments and restrictions on business gifts: under an appendix on business 
gifts, the Code of Ethics and Legal Compliance prohibits so called facilitating payments and limits the 
conditions and amounts in which Indra employees are allowed to offer business gifts to public officials.  

 
As the Code of Ethics and Legal Compliance sets out, Indra’s internal procedures and processes include certain 
additional control measures relating to the engagement of politically exposed persons, given the greater risk of 
bribery and corruption to which these kinds of relations are subject. In any case, Indra is committed to complying 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf


 

46 

 

with the legislation in force regarding transparency of lobbying activities. Within the European Union, the main 
market in which the company operates, information is published on the Lobbyfacts portal and in the EU 
Transparency Register.  
 
Indra’s institutional activities also include planning the strategic management of relations with a range of external 
stakeholders, not just public decision makers. In this way, its participation in associations and organisations in both 
the general sphere and within its own business sector provides a space for dialogue in which potential scenarios, 
both positive and negative, can be evaluated. This offers a way of channelling the visions and needs of companies 
and … 
 
[p.39] … institutions that provides administrations and other important players with information and ultimately 
assists them with their decision-making. In some cases, the legal remit of these representative institutions 
specifically includes the power to consult with State bodies with regard to the public policies implemented by 
government (such as, for example, the Spanish Chamber of Commerce). Any actions that may result in influence 
from a company like Indra being applied through these institutions is, therefore, governed by law. In this regard, 
anticipating the impact of any regulatory or policy change is key to the company’s business strategy.  
 
Actions associated with institutional relations, such as attendance at and/or participation in public meetings, forums 
and seminars, are necessary in order to develop political, economic and social intelligence. They give the company 
visibility, facilitate its positioning and protect and enhance its reputation.  
 
Therefore, when Indra enters into agreements with associations of different kinds, or engages in direct contact with 
governments or their representatives abroad, it is careful to ensure that their lobbying activities conform to the same 
principles of cooperation and transparency that are set out in Indra’s own Code of Ethics and Legal Compliance, as 
described above. 
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Question 

5.2.2  Does the company publish details of the aims and topics of its public policy development and 
lobbying activities it carries out? 

Score 

1 

Comments 

 
There is evidence that the company publishes some details of the topics on which it lobbies. The company provides 
details on its strategy to communicate with public bodies and indicates that its lobbying activities are primarily 
directed towards supporting its business interests. In addition, the company provides a direct link to the EU 
Transparency Register and Lobbyfacts, both of which contain records of the major topics on which the company 
has lobbied and its overarching goals, as well as details of any meetings with European officials.  
 
However, the company receives a score of ‘1’ because it does not provide further publicly available information on 
its specific aims of its lobbying and the activities that it carries out to achieve them. Although the company provides 
a link to information about its EU-level lobbying activities, there is no evidence that it publishes such information on 
any other activities undertaken nationally or internationally in other jurisdictions.    
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.38] Indra’s business, which involves the delivery of solutions, products and services in both the public and the 
private sphere, is linked to sectors that are important for the stability and security of individual states and 
communities and their economic and social development, such as, among others, defence and security, transport, 
energy, telecommunications, financial services and health. It is therefore closely linked to the development and 
future sustainability of society and the welfare of the general public. Given the importance of these business 
sectors, in some cases they tend to be linked to and/or regulated by public institutions, both in Spain, the territory in 
which the company mainly operates, and in other countries. It is therefore key to Indra’s business to maintain open 
and transparent collaborative relationships with public authorities and other state-linked institutions.  
 
In compliance with the above, the company has a strategy to establish the most fluid and efficient channels of 
communication with the State bodies that are of interest to its business, at all political and administrative levels, 
both in Spain and abroad. It similarly pays particular attention to the State bodies that have a presence in the 
international arena (including those that promote the international expansion of Spanish businesses) and the 
Spanish Foreign Service. This strategy therefore applies to the company’s relations with the governments and other 
public institutions of the countries in which it operates, and to their foreign diplomatic missions and international 
organisations. These collaborative relations in the public sphere outside Spain are extremely important for Indra’s 
business in terms of reinforcing its brand image and reputation and, ultimately, attracting new business 
 
[…] In any case, Indra is committed to complying with the legislation in force regarding transparency of lobbying 
activities. Within the European Union, the main market in which the company operates, information is published on 
the Lobbyfacts portal and in the EU Transparency Register.  
 
[p.39] In short, the company’s public lobbying activities are directed towards supporting its business interests, 
stressing the importance of investment in innovation and its potential to contribute to economic and social 
development, and highlighting the impact of the company’s solutions, products and services on society, on people 
and, therefore, on the pursuit of the Sustainable Development Goals (SDGs). In this way, the company showcases 
the positive effects of innovation and technology and their potential to make a contribution in a range of areas such 
as energy, health, education, financial inclusion, access to essential resources such as water, sustainable mobility, 
security and defence, combatting climate change through solutions aimed both at adapting and mitigating its 
effects, improving the way in which public administrations function, and promoting and consolidating democratic 
societies through transparent … 
 
[p.40] … election processes that are in line with international standards, among other benefits. Indra therefore 
legitimately promotes its commercial interests within the limits imposed by the company’s Code of Ethics and Legal 
Compliance. 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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[17] EU Transparency Register – Search “Indra” (Webpage) 
Accessed 25/01/2021 
https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33  

 
 
[…] 
 

 
 
[…] 
 

 
 
[…] 
 
Fields of interest 
The organisation's fields of interests are: 

 Borders and Security 

 Budget 

 Business and Industry 

 Climate Action 

 Communication 

 Competition 

https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33


 

49 

 

 Customs 

 Digital economy and society 

 Economy, finance and the euro 

 Energy 

 Enlargement 

 Environment 

 External Relations 

 Food Safety 

 Foreign affairs and security policy 

 Humanitarian aid and civil protection 

 Institutional affairs 

 International co-operation and development 

 Justice and Fundamental Rights 

 Public Health 

 Regional Policy 

 Research and innovation 

 Single market 

 Taxation 

 Trade 

 Trans-European Networks 

 Transport 
 
[18] EU Transparency Register – List of Meetings (Document) 
Accessed 25/01/2021 
https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33 
Last update: 25/01/2021 
 

 
 

 

https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33
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Question 

5.2.3  Does the company publish full details of its global lobbying expenditure? 

Score 

1 

Comments 

 
There is some evidence that the company publishes some details of its lobbying expenditure for the most recently 
reported financial year. This data includes most significant associations and organisations the company has 
supported as part of its approach to lobbying. In addition, the company provides a direct link to the EU 
Transparency Register and Lobbyfacts, both of which contain records of its annual spending on lobbying at the EU-
level.  
 
However, the company receives a score of ‘1’ because it is not clear that these details represent all of the 
company’s expenditure on lobbying activities, including activities conducted through in-house and external 
lobbyists. Although the company provides a link to information about its EU-level lobbying activities and 
expenditure, there is no evidence that it publishes such information on any other expenditure made nationally or 
internationally in other jurisdictions. 
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.39] In 2019, Indra contributed a total of 1,568,798 euros (1,632,757 euros in 2018) to associations and 
organisations associated with political and institutional lobbying. The most significant of these contributions are 
listed below: 

 
 
 
[17] EU Transparency Register – Search “Indra” (Webpage) 
Accessed 25/01/2021 
https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33  

 
 

 
 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=208351410839-33
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5.3   Gifts and Hospitality 

 
Question 

5.3.1  Does the company have a policy and/or procedure on gifts and hospitality to ensure they are bona 
fide to prevent undue influence or other corruption? 

Score 

1 

Comments 

 
Based on publicly available information, there is evidence that the company has a policy on the giving and receipt of 
gifts and hospitality. The company’s policy establishes financial limits, along with an approval procedure, for the 
different types of promotional expense that employees may encounter. The company’s policy also clearly 
addresses the risks associated with gifts and hospitality given to public officials, and there is some evidence that the 
Compliance Unit maintains records of all tickets for entertainment events provided by employees.  
 
However, the company receives a score of ‘1’ because it is not clear from publicly available information that it 
maintains a dedicated central register of all types of gifts and hospitality which is accessible by the Compliance 
Unit.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.8] Corporate Courtesy  
In no case, Indra Professionals and Partners may use corporate or business courtesy for unlawful purposes. 
Corporate, business courtesy or hospitality is socially permitted in many countries as part of the companies’ 
commercial efforts. However, it is clear that misunderstood corporate courtesy, meaning that it may influence the 
decision of the person who receives it, could probably constitute bribery, and so it is important to clearly outline the 
criteria and rules for their acceptance. In any case, corporate courtesy must follow criteria of reasonableness, 
proportionality and prudence. To prevent the possibility of corporate courtesy being used as a bribery technique or 
being considered as such, Indra has prepared a Policy on Corporate Courtesy, set out in Annex 1 that business or 
corporate courtesy and its principles and guidelines must be followed by all Indra Professionals and Partners. 
 
[p.18] Annex 1: Corporate Courtesy 
General principles of corporate or business courtesy 
Gifts, gestures and invitations in the business world (hereinafter referred to as “Corporate Courtesy”) represent an 
extended corporate practice that is, in theory, an accepted way of promoting, strengthening or solidifying 
commercial relations between companies. However, Corporate Courtesy can also constitute corruption or bribery. 
When the purpose of Corporate Courtesy is to influence the person who receives the gesture, or to move their will 
in order to obtain a commercial advantage or benefit, this is no longer an example of Corporate Courtesy and 
instead it represents corruption or bribery.  
 
In this regard, it is necessary to take into consideration that the concept of Corporate Courtesy is very extensive 
and can appear in various forms. For example, Corporate Courtesy is inviting someone to lunch, a sports or cultural 
event, a Christmas gift, paying for a hotel or a method of transportation. To prevent having Corporate Courtesy 
become or be interpreted as corruption or bribery, any form of Corporate Courtesy must comply with the following 
general principles; in other words, it must be:  

 be occasional,  

 be reasonable, and so it must also be socially accepted and  

 have an insignificant economic value. In other words, objectively it should not be understood that the value 
it represents, in itself and in terms of the circumstances of the person who receives it, is of such relevance 
that it could influence that person’s decision making capacity.  

 
It must be considered that the economic value of the specific gift, gesture or invitation is not the only factor that 
influences as to whether or not it is an acceptable Corporate Courtesy, but it is one of the factors that, in the 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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absence of additional evidence, could have a determining effect. Another determining factor will be the relative 
value of the gift or gesture for the person who receives it, in terms of their personal financial situation.  
 
In summary, whenever an Indra Professional plans to give a gift, gesture or invite a customer or third party, he/she 
must consider whether the Corporate Courtesy in question complies with the principles listed above. If it does not 
meet those principles, the Indra Professional should avoid participating in that Corporate Courtesy. This concept 
should be considered by all Indra Professionals when accepting a Corporate Courtesy from a supplier, vendor or a 
third party. If the Corporate Courtesy that is offered does not comply with any of the principles listed above, the 
Indra Professional should reject or return the courtesy that was offered or received. 
 
Specific criteria for corporate courtesy 
Aside from the general principles described in the previous section regarding Corporate Courtesy, it is also 
necessary to address and comply with the specific criteria listed below. 
 
Corporate Courtesy from an Indra Professional 
As a general rule, when an Indra Professional offers a Corporate Courtesy, he/she should always select items 
included in the corporate gift catalogue. For other gifts, it will be necessary to obtain written authorisation from the 
supervisor of the Professional’s direct supervisor.  

 It is absolutely prohibited to give cash gifts or cash equivalents.  

 All forms of Corporate Courtesy are prohibited in favour of family members, friends or persons linked to 
Indra customers or potential customers or third parties.  

 The value of gifts and gestures must follow what is established in the internal procedure regarding 
employee expenses.  

 Nonetheless the above, and without prejudice of what will be established regarding tickets for entertainment 
events, gifts and gestures to civil servants or public officials shall never exceed €100 (or equivalent in 
national currency). 

 
In addition to what is stated above, the following is absolutely prohibited:  

 “facilitation payments, as those described in the section titled “What is bribery” from the Standards of 
conduct on Corruption and Bribery;  

 gifts and gestures of any type or value when local legislation does not allow a civil servant or public official 
to receive any type of gifts; and  

 gifts and gestures, of any type or value, for civil servants or public officials, of any type, regardless of 
whether they are involved in an active bidding in which Indra is directly or indirectly participating or plans to 
participate. The same will apply when a bidding has not been formally notified but its announcement is 
anticipated or highly probable. 

 
[p.19] The use of tickets for entertainment events as a Business Courtesy shall be approved by the line manager in 
writing prior to the acquisition (internal or external) of the tickets. The managers who approve these acquisitions 
must issue the External Relations department with each one of the granted approvals as soon as they are 
produced, including the same information as specified below for the registration of External Relations department.  
 
The External Relations department shall keep a record of all purchases of these tickets, identifying the type and 
number of tickets acquired, the date of acquisition, the area and requester, the natural persons who will use these 
tickets, the organisation to which they belong and their position within the organisation. This record shall be at the 
disposal of the Compliance Unit at all times.  
 
When Indra organises commercial events with the aim of promoting it solutions and services, the following 
guidelines shall be followed:  

 The event must have a clear and specific commercial objective related to promoting Indra’s services or 
products.  

 If during the event, or as a result of it, a gift is given, it must also comply with the guidelines for gifts 
included in this Policy.  

 If guests from other companies or organisations attend the event, everyone must receive equal treatment 
(lodging, transportation, meals, etc.).  

 Any invitation to an event organised by Indra must be carried out officially and formally, and the direct 
supervisor of the person organising the event must be informed.  
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 Since Corporate Courtesies are prohibited for family members or other people linked to Indra customers, 
potential customers or other third parties, it is absolutely prohibited to incur any expense for family 
members or other companions of the individuals invited to the event.  

 When civil servants attend an event, it is essential to verify that local legislation does not prohibit civil 
servants or public officials from accepting invitations.  

 When civil servants attend an event, it is essential for the organiser to obtain written authorisation from 
his/her direct supervisor.  

 It is prohibited to assume any type of expense for civil servants and public officials, of any type, regardless 
of whether they are involved in an active request for proposals in which Indra is directly or indirectly 
participating or plans to participate. The same will apply when a request for proposals has not been formally 
notified but its announcement is anticipated or highly probable. 

 
Corporate Courtesy received by an Indra Professional 

 It is absolutely prohibited to accept cash gifts or cash equivalents.  

 It is prohibited for an Indra Professional to accept any type of Corporate Courtesy from family members, 
friends or any other individuals linked to him/her.  

 Gifts and gestures may never exceed an amount equivalent to €100 or equivalent in national currency. If 
the amount is or could be greater, the Indra Professional must obtain written authorisation from his/her 
direct supervisor in order to accept the gift in question.  

 When Indra Professionals attend commercial events aimed at promoting the products and services of 
suppliers, vendors or other third parties, the following guidelines must be followed:  

o The event must have a clear and specific commercial objective related to promoting the services or 
products of the supplier, vendor or third party.  

o If during the event, or as a result of it, a gift is given, it must also comply with the guidelines for gifts 
included in this Policy.  

o If guests from other companies or organisations attend the event, the Indra Professional must 
reject any favourable treatment or gestures that are above those received by other participants 
(lodging, transportation, meals,  

o etc.).  
o If the event organiser has not provided a formal invitation, a written invitation must be requested 

and the direct supervisor must be notified of the invitation.  
o Attending the event will have a professional nature, and so the Indra Professional may not be 

accompanied by his/ her spouse or a family member, unless the event has been specifically 
organised in that manner and prior written authorisation has been obtained from his/her direct 
supervisor. 
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6. Supply Chain Management 
 
 

Question 

6.1. Does the company require the involvement of its procurement department in the establishment of new 
supplier relationships and in the oversight of its supplier base? 

Score 

1 

Comments 

 
There is some evidence that the company has a procurement procedure in place, and that it has a central supplier 
management process to onboard new suppliers and exercise ongoing oversight of the company’s supply base.  
 
However, the company receives a score of ‘1’ because there is no publicly available evidence that it assures itself 
that proper processes for its procurement and supplier management system are being followed through clearly 
stated means, such as an audit or other assurance process, every three years.  
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.60] 11 Suppliers  
The Supplier management process aims to secure the best suppliers via business procedures designed to ensure 
transparency and equality of conditions for the various bidders.  
 
Indra’s relationship with its supply chain is based on the following commitments:  

 Independence: to strengthen the confidence of suppliers, the company carries out its key procurement 
process through independent units with separate responsibilities.  

 Transparency and compliance: the company has supplier communication channels in place which allow it 
to constantly monitor the procurement process, as well as an approval process in line with the company’s 
compliance standards.  

 Creating long-term value: the company has a global procurement strategy in place, which sets out global 
objectives, methodology and indicators.  

 
In 2019, €1.281 billion worth of purchase orders were managed to 7,314 approved suppliers in more than 80 
countries around the world. 
 
11.1 Supplier management model  
The supplier management life cycle is divided into the following phases: registration, authorisation, activation, 
appraisal and auditing. All of these phases include both social and environmental criteria:  

 Registration of the supplier in the system: this occurs when Indra requests services from a new supplier or 
a supplier makes itself available to the company. During this phase, Indra makes a preliminary analysis of 
the risk inherent in the supplier from both an economic and a financial point of view, using information from 
a range of sources. In particular, in certain cases, an assessment is made of a supplier’s sustainability risk 
with support from the services of an external platform: Achilles. The level of inherent risk of a supplier 
determines whether or not it will move on to the authorisation phase.  

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 

 Purchases: Procedure for the Selection and Standardization of Suppliers and Authorization Circuits for the 
issuance of purchase orders.  

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.17] The contents of this Code of Ethics and Legal Compliance shall be communicated and disseminated to all 
Professionals and Partners, who shall be suitably informed of their existence and obligatory nature, and they shall 
form an independent part of the relationship between these Professionals and Partners and the Company through 
the corresponding work contracts, procurement and supplier approval processes or other forms of express 
adhesion.  
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

6.2   Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or re-
engaging with its suppliers? 

Score 

1 

Comments 

 
There is evidence that the company has formal procedures in place to review and evaluate suppliers before 
engaging or re-engaging with them. There is evidence that these checks apply to all suppliers and that they include 
compliance indicators. In addition, the company indicates that its supplier management system is based on a clear 
assessment of risk and there is some evidence that it conducts such assessments on an annual basis. The 
company also indicates that it may review or terminate a supplier relationship if it does not pass the assessment 
process.  
 
However, the company receives a score of ‘1’ because it is not clear from publicly available evidence that its 
evaluation procedures include establishing the ultimate beneficial ownership of all suppliers.  
  

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 

 Purchases: Procedure for the Selection and Standardization of Suppliers and Authorization Circuits for the 
issuance of purchase orders.  

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.35] In terms of third party reputational risk, the company’s internal regulations for the contracting of commercial 
consultants, strategic advisors and suppliers establish, as a requirement before they are engaged, that a report 
must be prepared on the third party in question, using tools that manage reputational risk and that, in all cases, 
include information relating to the holding of public office, with details of the parties involved and the dates on which 
their mandates begin and end. In the event that any of these parties is a Politically Exposed Person (PEP), 
authorisation to engage in private activity will be obtained, where applicable, under the terms of the applicable 
legislation. 
 
[p.60] The supplier management life cycle is divided into the following phases: registration, authorisation, activation, 
appraisal and auditing. All of these phases include both social and environmental criteria:  

 Registration of the supplier in the system: this occurs when Indra requests services from a new supplier or 
a supplier makes itself available to the company. During this phase, Indra makes a preliminary analysis of 
the risk inherent in the supplier from both an economic and a financial point of view, using information from 
a range of sources. In particular, in certain cases, an assessment is made of a supplier’s sustainability risk 
with support from the services of an external platform: Achilles. The level of inherent risk of a supplier 
determines whether or not it will move on to the authorisation phase.  

 Authorisation (for new suppliers) and re-authorisation (which is applied on a regular basis to existing 
suppliers): the purpose of this phase is to monitor and limit financial, legal, employment, reputational, 
environmental, security and liability risk regarding material and/or personal claims. The supplier is therefore 
asked to accept Indra’s Authorisation Terms and Conditions, which refer to a broad range of corporate 
policies, including: Prevention of Occupational Risk, Code of Ethics and Complaints Channel, 
Environmental Protection, Information Security and Data Protection, among other policies. Generally 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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speaking, signing these Authorisation Terms and Conditions is necessary in order for the supplier 
authorisation process to be completed and authorisation is, in turn, necessary if an order is to be made 
from a supplier. As a general rule, the management model does not allow orders to be made from 
unauthorised suppliers. For certain groups of suppliers and in certain cases, where these are identified 
during the registration process, individual authorisation criteria may be applied. This is the case for 
suppliers who are exposed to certain kinds of environmental or regulatory risk, such as compliance with 
REACH legislation. The process for the authorisation of these kinds of suppliers will involve specialist 
departments at Indra (the Environment Department, for example). 

[p.61] […] 

 Annual supplier assessment: the annual supplier assessment is based mainly on compliance indicators 
relating to delivery times and the percentage of rejected orders.  

[…] 

 Blocking suppliers: Indra will block suppliers on its systems when they have been inactive for a long period 
of time, or if their assessment fails to reach the standards established by the company, or if a supplier’s 
financial situation is not acceptable, or if it fails to comply with the certificates required in relation to the 
products and services it supplies.  

 
[…] 
 

 
 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.17] The contents of this Code of Ethics and Legal Compliance shall be communicated and disseminated to all 
Professionals and Partners, who shall be suitably informed of their existence and obligatory nature, and they shall 
form an independent part of the relationship between these Professionals and Partners and the Company through 
the corresponding work contracts, procurement and supplier approval processes or other forms of express 
adhesion.  
 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

6.3   Does the company require all of its suppliers to have adequate standards of anti-bribery and 
corruption policies and procedures in place? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company contractually requires suppliers to 
comply with its Code of Ethics and Legal Compliance. This Code clearly prohibits bribery and facilitation payments, 
and also includes procedures related to conflicts of interest, gifts and hospitality, and whistleblowing. There is 
evidence that the company takes active steps to ensure this by including such considerations in its evaluation 
process, incorporating its Code of Ethics into contractual clauses with suppliers and by conducting periodic audits. 
The company also indicates that it provides training on its Code of Ethics and Legal Compliance to some 
international suppliers.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[p.7] Commercial consultants, advisors and other similar suppliers 
Bribery can occur indirectly, in other words, using intermediaries such as commercial consultants, brokers, agents 
or other advisors. These third parties make the bribes on behalf of Indra, without having the Company directly 
involved in those bribes, but with the same legal consequences as if the bribe had been directly made by an Indra 
Professional or Partner.  
 
Commercial consultants, agents, representatives, other advisors and similar suppliers should be conceived as Indra 
partners for accessing markets and obtaining new business, and as such, they must apply the same principles and 
ethical values that Indra advocates, as they act as Indra Professionals or Partners. In summary, they must reject 
and fully abstain from carrying out any type of action that involves corruption or bribery, just as Indra does.  
 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”.  
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.35] Training and raising awareness 
 
[…] Sessions for international suppliers in Brazil, Mexico and Colombia. This training will continue to be given in 
2020 via online sessions. 
 
[p.60] The supplier management life cycle is divided into the following phases: registration, authorisation, activation, 
appraisal and auditing. All of these phases include both social and environmental criteria:  

 Registration of the supplier in the system: this occurs when Indra requests services from a new supplier or 
a supplier makes itself available to the company. During this phase, Indra makes a preliminary analysis of 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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the risk inherent in the supplier from both an economic and a financial point of view, using information from 
a range of sources. In particular, in certain cases, an assessment is made of a supplier’s sustainability risk 
with support from the services of an external platform: Achilles. The level of inherent risk of a supplier 
determines whether or not it will move on to the authorisation phase.  

 Authorisation (for new suppliers) and re-authorisation (which is applied on a regular basis to existing 
suppliers): the purpose of this phase is to monitor and limit financial, legal, employment, reputational, 
environmental, security and liability risk regarding material and/or personal claims. The supplier is therefore 
asked to accept Indra’s Authorisation Terms and Conditions, which refer to a broad range of corporate 
policies, including: Prevention of Occupational Risk, Code of Ethics and Complaints Channel, 
Environmental Protection, Information Security and Data Protection, among other policies. Generally 
speaking, signing these Authorisation Terms and Conditions is necessary in order for the supplier 
authorisation process to be completed and authorisation is, in turn, necessary if an order is to be made 
from a supplier. […] 

 
[p.61] 

 Annual supplier assessment: the annual supplier assessment is based mainly on compliance indicators 
relating to delivery times and the percentage of rejected orders.  

 Auditing suppliers: Indra’s quality and procurement departments select an annual sample of suppliers for 
physical auditing, based on their level of importance and risk profile. These suppliers are assessed by 
members of Indra’s quality Department and other specialist departments (Environment) using a standard 
form that includes a broad variety of management aspects, including: proximity, costs, human resources 
(especially as regards training), logistics, quality, the environment (including compliance with REACH and 
RoSH environmental legislation), product design and development and efficiency (including the application 
of LEAN principles aimed at minimising the use of resources).  

 

 
 
During 2019, Indra reinforced its commitment to sustainability in its supply chain, with 53% of its suppliers 
appraised based on social and environmental criteria. In addition, 14.55% of all new suppliers registered in 2019 
were authorised in a simplified process, i.e. listed companies that operated in financial markets in which they were 
admitted for trading, as it is considered that environmental and social issues at these companies form part of their 
standard management practices.  
 
In total, 17 of Indra’s suppliers were audited based on social and environmental criteria in 2019, in addition to the 
internal audits Indra carries out on its suppliers, and these suppliers could also be audited by Indra’s customers, 
should this be requested. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.11] Training and awareness-raising  
Since 2016 Indra has striven to publicize the Criminal Risk Prevention Model and the Code of Ethics and Legal 
Compliance among its professionals by means of on-site and online training sessions.  
 
After training 90% of the active workforce in Spain and the international subsidiaries in 2016 and 2017 
(respectively), the Compliance Unit organized the following training initiatives on Ethics and Compliance in 2018:  
 
[…] 
 

 Online sessions aimed at the suppliers identified as being the most significant regarding the Code of Ethics 
and Legal Compliance. Result: 37% of Spanish suppliers were trained in the initial phase. The said training 
will continue throughout 2019 for the remaining aforementioned Spanish suppliers and this will be extended 

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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to the international suppliers. Additionally, during the supplier approval process, they are informed of the 
Code of Ethics and Legal Compliance and their acceptance of this is requested.  

 
[p.15] Similarly, Indra has other tools approved by the Board of Directors that are mandatory for all its professionals 
and third parties, including the Code of Ethics and Legal Compliance. In addition, the Code of Ethics must be 
expressly accepted by all its suppliers and is attached to the corresponding contracts. 
 
[p.24] Indra promotes and defends the Protection of Human Rights in its supply chain. Since 2017 it has required all 
of its approved suppliers to accept and comply with its Code of Ethics and Legal Compliance which are included in 
the General Contract Terms and Conditions. 
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Question 

6.4   Does the company ensure that its suppliers require all their sub-contractors to have anti-corruption 
programmes in place that at a minimum adhere to the standards established by the main contractor?  

Score 

1 

Comments 

 
There is some evidence that the company takes steps to ensure that the substance of its anti-bribery and corruption 
programme and standards are required of sub-contractors throughout the supply chain. This evidence is in the form 
of a contractual clause that all obligations in the agreement apply to its sub-contractors.  
 
However, there is no further publicly available evidence to indicate how or whether the company assures itself that 
standards are adhered to throughout the supply chain in practices. It is also not clear whether the statement relates 
to obligations around contract delivery or performance, or whether this extends to ethical standards.  
  

Evidence 

 
[16] General terms and conditions for purchasing products and services (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/d7/CCGGPO/ccggpo_v1_19_ref_en.pdf 
[p.4] The term "Vendor", "Supplier" or "Service Provider" will be construed as the natural or legal person with whom 
the contract is entered into as indicated on the overleaf of the Purchase Order. The obligations, liabilities and 
responsibilities of the "Vendor", "Supplier" or "Service Provider" also extend to the subcontractors thereof. 
 
[p.14] 17 Code of ethics  
17.1 Given that Indra considers compliance with its code of ethics to be essential, it has consequently drawn up a 
supplier code of ethics for all its vendors, suppliers and service providers. This supplier code of ethics is posted on 
the Indra website.  
 
17.2 The Supplier is hereby informed hereof and accepts to fully adhere to all the terms and conditions of this 
supplier code of ethics.  
 
17.3 The Supplier likewise accepts that Indra may subsequently amend this Code of Ethics and that the mere 
publication of its new version on the Indra website shall suffice as due notification thereof  
 
17.4 The vendor assumes its obligation to communicate its status as a PEP whenever applicable within a term of 
two calendar weeks following receipt of the order, and to notify the company of any change concerning its 
compliance with that condition during the lifecycle of its relationship with Indra. In addition, the vendor must provide 
the list of people in its organization with a PEP status according to the definition included herein and specify the 
name, surnames, ID number, public office, start and end dates of the office and relationship with the company for 
each PEP. Likewise, the vendor must declare to have provided the data protection annex attached to the end of this 
document to every person identified as a PEP, and maintain such documents available to present to the Indra 
Purchasing Division upon request. 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/CCGGPO/ccggpo_v1_19_ref_en.pdf
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Question 

6.5   Does the company publish high-level results from ethical incident investigations and disciplinary 
actions against suppliers? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any high-level data on ethical or corruption-related investigations 
or associated disciplinary actions involving its suppliers. The company publishes some data on the reports received 
through its whistleblowing channel, but there is no publicly available evidence to indicate that this includes reports 
involving suppliers nor does the company provide disaggregated information on suppliers.  
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.34] In 2019 the Direct Channel received 407 messages, directly addressed to the Channel or by other means 
(notwithstanding their subsequent referral by the Direct Channel Compliance Unit, as detailed in the Compliance 
Unit Protocol for action). This is a 33% increase in messages received compared to 2018, demonstrating the 
growing confidence of Indra’s employees in the company’s compliance mechanisms and its compliance culture.  
 
[…] The 407 messages received break down as follows:  

 270 different queries regarding donations and sponsorship, conflicts of interest, business gifts and requests 
for information by third parties on the Criminal Risk Prevention Model. In terms of the latter, 75 requests for 
information/due diligence were received by customers and partners, which represents a 159% increase on 
the requests made in 2018.  

 137 irregularities relating to the Code of Ethics and Legal Compliance (76 of which related to alleged 
harassment and unacceptable behaviour).  

 
The disciplinary measures adopted in 2019 as a result of 22 of the irregularities mentioned above (some of which 
involved more than one person) were as follows: 16 dismissals, 5 reprimands, 2 suspensions without pay and 10 
official warnings from the HR Department or the Compliance Unit. Generally speaking, all of these related to 
breaches of Indra’s internal procedures and offences connected with fraud, harassment and unacceptable 
behaviour, the prevention of occupational risk and impersonating others. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.11] In 2018 the Direct Channel received 307 messages, directly addressed to said Channel or by other means 
(without detriment to their subsequent referral by the Direct Channel Compliance Unit).  
 
The 307 messages received were broken down into:  
 

 183 different queries regarding donations and sponsorships, conflicts of interest, business courtesy and 
requests for information for third parties on the Criminal Risk Prevention Model.  

 124 alleged irregularities related to the Code of Ethics and Legal Compliance.  
 
This number of messages represents an increase of 41.5% with respect to those received in 2017 (217 messages), 
demonstrating that the confidence of Indra’s professionals in the company’s compliance mechanisms and its 
compliance culture increased substantially.  
 

 
 
 

  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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7. Agents, Intermediaries and Joint Ventures 
 
 

7.1 Agents and Intermediaries 
 

Question 

7.1.1  Does the company have a clear policy on the use of agents? 

Score 

1 

Comments 

 
There is some evidence that the company has a procedure on the use of agents, which it refers to as commercial 
consultants and strategic advisors. The company indicates that it conducts an evaluation prior to engagement, 
including an assessment of any reputational or other risks. 
 
However, there is no clear publicly available evidence that the company commits to establishing and verifying that 
the use of agents is, in each case, necessary to perform a legitimate business function. It is noted that the company 
has an internal document on the hiring of commercial consultants and strategic advisors, but this does not appear 
to be publicly accessible.  
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[p.7] Commercial consultants, advisors and other similar suppliers 
Bribery can occur indirectly, in other words, using intermediaries such as commercial consultants, brokers, agents 
or other advisors. These third parties make the bribes on behalf of Indra, without having the Company directly 
involved in those bribes, but with the same legal consequences as if the bribe had been directly made by an Indra 
Professional or Partner.  
 
Commercial consultants, agents, representatives, other advisors and similar suppliers should be conceived as Indra 
partners for accessing markets and obtaining new business, and as such, they must apply the same principles and 
ethical values that Indra advocates, as they act as Indra Professionals or Partners. In summary, they must reject 
and fully abstain from carrying out any type of action that involves corruption or bribery, just as Indra does.  
 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”.  
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] Approval of the 2011 Compliance Programme, which contained the policies and procedures for action and 
defined the values and principles of the Code of Ethics, with the inclusion of the following general policies: i) anti-

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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corruption and bribery (comprising a procedure for the contracting of commercial consultants, a procedure for 
requesting donations and sponsorship, and rules applicable to business gifts); ii) conflicts of interest; iii) moral 
harassment; and iv) subsidies and public grants. 
 
[p.35] In terms of third party reputational risk, the company’s internal regulations for the contracting of commercial 
consultants, strategic advisors and suppliers establish, as a requirement before they are engaged, that a report 
must be prepared on the third party in question, using tools that manage reputational risk and that, in all cases, 
include information relating to the holding of public office, with details of the parties involved and the dates on which 
their mandates begin and end. In the event that any of these parties is a Politically Exposed Person (PEP), 
authorisation to engage in private activity will be obtained, where applicable, under the terms of the applicable 
legislation. 
 
 
 

 
 
  



 

65 

 

Question 

7.1.2  Does the company conduct risk-based anti-bribery and corruption due diligence when engaging or 
re-engaging its agents and intermediaries?  

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company evaluates and conducts 
reputational due diligence on its agents and consultants. The company indicates that this process includes a review 
of any political exposed individuals. 
 
However, there is no clear publicly available evidence that agents and highest risk intermediaries are subject to 
enhanced due diligence, nor that due diligence is repeated at least every two years or when there is a significant 
change in the business relationship. There is also no evidence that the company commits to not engaging or 
terminating its engagement with agents or intermediaries where risks identified in the due diligence cannot be 
mitigated. 
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] […] As a result of this amendment, Indra adopted the following measures: 
[…] 

 Approval of the 2011 Compliance Programme, which contained the policies and procedures for action and 
defined the values and principles of the Code of Ethics, with the inclusion of the following general policies: i) 
anti-corruption and bribery (comprising a procedure for the contracting of commercial consultants, a 
procedure for requesting donations and sponsorship, and rules applicable to business gifts); ii) conflicts of 
interest; iii) moral harassment; and iv) subsidies and public grants. 

 
[p.35] In terms of third party reputational risk, the company’s internal regulations for the contracting of commercial 
consultants, strategic advisors and suppliers establish, as a requirement before they are engaged, that a report 
must be prepared on the third party in question, using tools that manage reputational risk and that, in all cases, 
include information relating to the holding of public office, with details of the parties involved and the dates on which 
their mandates begin and end. In the event that any of these parties is a Politically Exposed Person (PEP), 
authorisation to engage in private activity will be obtained, where applicable, under the terms of the applicable 
legislation. 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
 [p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 

 Purchases: Procedure for the Selection and Standardization of Suppliers and Authorization Circuits for the 
issuance of purchase orders.  

 
[…] 
 

 International market: Procedures for the hiring of commercial consultants and strategic advisors.  
 

 
Question 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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7.1.3  Does the company aim to establish the ultimate beneficial ownership of its agents and 
intermediaries? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company aims to establish the beneficial ownership of its agents.  
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.35] In terms of third party reputational risk, the company’s internal regulations for the contracting of commercial 
consultants, strategic advisors and suppliers establish, as a requirement before they are engaged, that a report 
must be prepared on the third party in question, using tools that manage reputational risk and that, in all cases, 
include information relating to the holding of public office, with details of the parties involved and the dates on which 
their mandates begin and end. In the event that any of these parties is a Politically Exposed Person (PEP), 
authorisation to engage in private activity will be obtained, where applicable, under the terms of the applicable 
legislation. 
 

 
 
  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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Question 

7.1.4  Does the company’s anti-bribery and corruption policy apply to all agents and intermediaries acting 
for or on behalf of the company, and does it require anti-bribery and corruption clauses in its 
contracts with these entities? 

Score 

0 

Comments 

 
Based on publicly available information, there is evidence that the company’s Code of Ethics and Legal Compliance 
applies to agents and the company includes anti-bribery and corruption clauses in its contracts with these entities. 
However, there is no publicly available evidence that the company’s contracts with agents include clear audit and 
termination rights to detect, control and prevent breaches.  
 

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[p.7] Commercial consultants, advisors and other similar suppliers 
Bribery can occur indirectly, in other words, using intermediaries such as commercial consultants, brokers, agents 
or other advisors. These third parties make the bribes on behalf of Indra, without having the Company directly 
involved in those bribes, but with the same legal consequences as if the bribe had been directly made by an Indra 
Professional or Partner.  
 
Commercial consultants, agents, representatives, other advisors and similar suppliers should be conceived as Indra 
partners for accessing markets and obtaining new business, and as such, they must apply the same principles and 
ethical values that Indra advocates, as they act as Indra Professionals or Partners. In summary, they must reject 
and fully abstain from carrying out any type of action that involves corruption or bribery, just as Indra does.  
 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”.  
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] 6.1 Compliance culture 
 
The Code of Ethics and Legal Compliance extends to the entire workforce at Indra and its subsidiaries, and also 
applies to and is mandatory for all the directors, representatives, suppliers and other third parties who provide their 
services to Indra or who act on behalf of Indra in any other way, such as agents, intermediaries and subcontracted 
companies, regardless of the territory in which they operate. 
 
[p.37] […] and iii) in line with its firm commitment to establish a strong culture of compliance, Indra sends a robust 
message through its Code of Ethics and Legal Compliance that it opposes the commission of any illegal act by any 
of its employees or collaborators (including the representatives, suppliers and other third parties who supply Indra 
with services or who act on behalf of the company in any other way). 

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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Question 

7.1.5  Does the company ensure that its incentive schemes for agents are designed in such a way that they 
promote ethical behaviour and discourage corrupt practices? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company highlights and addresses incentive structures as a risk 
factor in agent behaviour. The company indicates that it has a procedure to manage contracts with such entities, 
however further information on this does not appear to be publicly available.  
  

Evidence 

 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
Because of this, Indra has a procedure that rules the contacts, relationships and contracts of the company with 
these suppliers, i.e., the Procedure for the Hiring of Commercial Consultants, and a procedure that rules the 
contacts, relationships and contracts of the company with the suppliers called Strategic Advisors, i.e., the 
Procedure for the Hiring of Strategic Advisors. Both procedures foreseen additional control measures to the general 
ones in case of hiring the so called “politically exposed persons”.  
 
These procedures are part of the internal regulations of Indra and should be known and complied by all 
Professionals and Partners that keep relations with those suppliers. 
 

 
  

https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

7.1.6  Does the company publish details of all agents currently contracted to act with and on behalf of the 
company? 

Score 

0 

Comments 

 
There is no evidence that the company publishes the details of the agents currently contracted to act for or on its 
behalf. The company publishes a list of its business partners, but there is no evidence to indicate whether this 
includes third parties acting as agents or intermediaries on the company’s behalf.  
 

Evidence 

 
[6] Our Partners (Webpage) 
Accessed 11/10/2019 
https://www.indracompany.com/en/indra/partners 
Indra has a long history of collaboration and forging alliances with technology leaders in a wide variety of areas. Our 
partners ecosystem is a group managed at the worldwide level that contributes value through an open innovation 
model, investing heavily in Research and Development. Developing strategic initiatives with this ecosystem implies 
creating diverse solutions that bring a great deal of innovation to the market and help our international customers in 
facing the complex challenges that arise in this ever-changing world. Indra’s ecosystem of partners is currently 
comprised of formal relationships with 287 companies of all sizes, specializations, and locations. 
 
Ecosystem of Alliances 
At Indra, our ecosystem of over 287 Partners and Alliances is an essential element in achieving a double goal: to 
become more global and more innovative each day in order to help our customers to expand internationally and to 
innovate constantly themselves. Our extensive and expert network of alliances in both the technological and 
business areas provide our partners and customers with high value added solutions. 
 

 

https://www.indracompany.com/en/indra/partners
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[List continues alphabetically on the webpage]  
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Question 

7.1.7  Does the company publish high-level results from incident investigations and sanctions applied 
against agents? 

Score 

0 

Comments 

 
There is no evidence that the company publishes any high-level data on ethical or corruption-related investigations 
or associated disciplinary actions involving its agents. The company publishes some data on the reports received 
through its whistleblowing channel, but there is no publicly available evidence to indicate that this includes reports 
involving agents nor does the company provide disaggregated information on agents.  
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.34] In 2019 the Direct Channel received 407 messages, directly addressed to the Channel or by other means 
(notwithstanding their subsequent referral by the Direct Channel Compliance Unit, as detailed in the Compliance 
Unit Protocol for action). This is a 33% increase in messages received compared to 2018, demonstrating the 
growing confidence of Indra’s employees in the company’s compliance mechanisms and its compliance culture.  
 
[…] The 407 messages received break down as follows:  

 270 different queries regarding donations and sponsorship, conflicts of interest, business gifts and requests 
for information by third parties on the Criminal Risk Prevention Model. In terms of the latter, 75 requests for 
information/due diligence were received by customers and partners, which represents a 159% increase on 
the requests made in 2018.  

 137 irregularities relating to the Code of Ethics and Legal Compliance (76 of which related to alleged 
harassment and unacceptable behaviour).  

 
The disciplinary measures adopted in 2019 as a result of 22 of the irregularities mentioned above (some of which 
involved more than one person) were as follows: 16 dismissals, 5 reprimands, 2 suspensions without pay and 10 
official warnings from the HR Department or the Compliance Unit. Generally speaking, all of these related to 
breaches of Indra’s internal procedures and offences connected with fraud, harassment and unacceptable 
behaviour, the prevention of occupational risk and impersonating others. 
 

 
 

  

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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7.2 Joint Ventures 

 
Question 

7.2.1  Does the company conduct risk-based anti-bribery and corruption due diligence when entering into 
and operating as part of joint ventures? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company conducts anti-bribery and corruption due diligence on its 
joint ventures. It is noted that the company has an internal regulation on the control and monitoring of joint ventures, 
but there is no evidence that this document is publicly accessible.   
  

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 
[…] 
 

 Corporate takeovers and operations: Procedure for corporate takeovers and mergers  
 

 Bids: Internal regulations of the Bids and Procedure Committee for the control and monitoring of joint ventures.  
 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[p.11] In view of the foregoing, temporary joint ventures, consortiums or similar unions and certain subcontracting 
engagements could entail a risk factor, thus the use or creation thereof must stringently adhere to Indra’s internal 
rules and regulations in this regard.  
 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
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Question 

7.2.2  Does the company commit to incorporating anti-bribery and corruption policies and procedures in all 
of its joint venture relationships, and does it require anti-bribery and corruption clauses in its 
contracts with joint venture partners? 

Score 

1 

Comments 

 
Based on publicly available information, there is some evidence that the company commits to establishing or 
implementing anti-bribery and corruption policies or procedures in its joint ventures. The company indicates that its 
Code of Ethics and Legal Compliance applies to all subsidiaries and third parties regardless of jurisdiction. In 
organisations where it does not have majority control, the company states that it takes steps to ensure that these 
entities have policies and procedures in place that meet the equivalent standard of its own Code of Ethics.  
 
However, the company receives a score of ‘1’ because there is no clear publicly available evidence that it includes 
anti-bribery and corruption clauses in its contracts with joint venture partners. It is noted that the company has an 
internal regulation on the control and monitoring of joint ventures which may contain more information on this 
subject, but there is no evidence that this document is publicly accessible.   
  

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.32] 6.1 Compliance culture 
 
[…] The Code of Ethics and Legal Compliance extends to the entire workforce at Indra and its subsidiaries, and 
also applies to and is mandatory for all the directors, representatives, suppliers and other third parties who provide 
their services to Indra or who act on behalf of Indra in any other way, such as agents, intermediaries and 
subcontracted companies, regardless of the territory in which they operate. In companies in which Indra has a 
minority holding or does not have operational control, the company ensures that the Code of Ethics and/or 
management principles applied by these companies are aligned with Indra’s own Code of Ethics and Legal 
Compliance. 
 
[p.35] In 2019, the Company prepared an internal procedure relating to corporate acquisitions and transfers and 
mergers with third parties, for the purposes of defining the procedure that would govern the acquisition and/or 
transfer of companies and/or businesses, and the merger between a third party and any of the companies 
belonging to the Indra Group. This procedure established an obligation to complete a full due diligence process, 
consisting of understanding the business in detail, along with the most important compliance, finance, tax, legal, 
employment and administrative issues involved. 
 
[2] Code of Ethics and Legal Compliance (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf 
[p.5] 2. Scope of application 
This Code of Ethics and Legal Compliance is applicable to and must be complied with by Indra’s administrators, 
executives, employees, representatives, suppliers and other third parties that provide services for the company or 
that in any way act on it’s behalf such as agents, intermediaries and subcontracted companies, regardless of the 
territory where they perform their activity (hereinafter, “Professional(s) and Partner(s)”). 
 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
 
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
https://www.indracompany.com/sites/default/files/d7/PDFs_codigo_etico/codigoetico_en_02.pdf
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 
[…] 
 
o Corporate takeovers and operations: Procedure for corporate takeovers and mergers  
o Bids: Internal regulations of the Bids and Procedure Committee for the control and monitoring of joint ventures.  
 

Question 

7.2.3  Does the company commit to take an active role in preventing bribery and corruption in all of its joint 
ventures? 

Score 

0 

Comments 

 
There is no publicly available evidence that the company commits to take an active role in preventing bribery and 
corruption in all of its joint ventures. The company states that it has internal procedures on the monitoring of joint 
ventures, however further information on this does not appear to be publicly accessible.  
 

Evidence 

 
[3] Corporate Social Responsibility Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf 
[p.12] Anti-corruption  
 
Indra rejects corruption and any illegal practice and makes a commitment to comply with the law. The company’s 
Code of Ethics and Legal Compliance defines what is meant by corruption and bribery, including the basis of the 
anticorruption policy. With respect to the above, Indra’s Criminal Risk Prevention Model establishes certain controls 
that are regularly executed within the different departments of the company in order to mitigate said risks. These 
controls are carried out by means of multiple internal policies and procedures related to, among others, the 
following departments:  
 
[…] 
 
o Corporate takeovers and operations: Procedure for corporate takeovers and mergers  
 
o Bids: Internal regulations of the Bids and Procedure Committee for the control and monitoring of joint ventures.  
 

 

  

https://www.indracompany.com/sites/default/files/csrr_2018_-_02042019_-_en_0.pdf
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8. Offsets 
 
 

Question 

8.1   Does the company explicitly address the corruption risks associated with offset contracting, and is a 
dedicated body, department or team responsible for oversight of the company's offset activities?  

Score 

0 

Comments 

 
There is no evidence that the company has a policy in place to address the corruption risks associated with offset 
contracting, nor is there evidence that a dedicated body, department or team is responsible for monitoring the 
company’s offset activities. 
  

Evidence 

 
No evidence found.  
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Question 

8.2   Does the company conduct risk-based anti-bribery and corruption due diligence on all aspects of its 
offset obligations, which includes an assessment of the legitimate business rationale for the 
investment?  

Score 

0 

Comments 

 
There is no publicly available evidence that the company has formal procedures in place to conduct risk-based anti-
bribery and corruption due diligence on all aspects of its offset obligations. 
  

Evidence 

 
No evidence found.  
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Question 

8.3   Does the company publish details of all offset agents and brokers currently contracted to act with 
and/or on behalf of the company?  

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of the offset agents, brokers or consultancy firms 
currently contracted to act with or on behalf of its offset programme. 
  

Evidence 

 
No evidence found.  
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Question 

8.4   Does the company publish details about the beneficiaries of its indirect offset projects?  

Score 

0 

Comments 

 
There is no evidence that the company publishes any details of its offset obligations or contracts. 
  

Evidence 

 
No evidence found.  
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9. High Risk Markets 
 
 

Question 

9.1   Does the company have enhanced risk management procedures in place for the supply of goods or 
services to markets or customers in countries identified as at a high risk of corruption?  

Score 

2 

Comments 

 
There is evidence the company acknowledges the corruption risks associated with operating in different markets, 
and that it has a risk assessment process in place to account for these specific risks, with procedures in place. The 
results of risk assessments have a direct impact on business decisions and inform the development and 
implementation of additional controls. The company indicates that it reviews the country of delivery and customer 
reputation when reviewing bids.   
 

Evidence 

 
[14] Sustainability Report 2019 (Document) 
Accessed 13/05/2020 
https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 
[p.26] 5.2 Risk management  
Indra is a global company that is exposed to various risk factors. These depend on the countries and the nature of 
the sectors in which it operates. The company therefore seeks to identify and assess these risks, enabling it to 
implement appropriate management measures far enough in advance to mitigate the likelihood of these risks 
occurring and/or their potential impact on the business objectives.  

 The risk management cycle comprises the following phases:  

 Identifying the internal and external events that affect the company’s objectives.  

 Risk assessment, pinpointing the potential causes and effects in terms of the likelihood of their occurrence 
and impact.  

 Handling of the risks by management, who select the potential responses by implementing measures in 
accordance with the accepted risk and the company’s risk tolerances.  

 Continuously monitoring the identified risks via tools that track their development.  

 Communicating the risks to ensure that stakeholders are aware of the key issues, to ensure the appropriate 
decisions are made in line with their expectations.  

 
The main risks that affect the development of Indra’s strategy are outlined in section 8 of the Management Report. 
The company also performs regular updates of risk identification via the different business units. 
 
[…] Indra’s Global Risks Unit has a Risk Management Manual which outlines the processes for the company’s risk 
identification and management. The Three Lines of Defence Model which the company currently has in place has 
helped to increase the efficiency of the Internal Risk Management and Control processes. 
 
[p.28] Since 2017, Indra has had a Tendering Committee which is responsible for ensuring that the competitive bids 
submitted by the company are in line with the aims set out in its strategic plan, meet financial terms and conditions 
that will guarantee both a sufficient return and comply with the Code of Ethics and Legal Compliance, and with a 
manageable risk profile.  
 
In order to perform these duties, the Committee must review and, where applicable, approve all the bids that may 
be considered critical in terms of price or volume, country of delivery, provision or execution, type of project or 
service and their risk profile, or in terms of the specific risk that applies to the Minsait or Transport and Defence 
markets. Where non-financial risk is concerned, the Committee, which comprises representatives from both 
operational and corporate units, is required to ensure compliance with all the provisions set out in Indra’s Code of 
Ethics and Legal Compliance, including issues relating to human and employment rights, Information Security and 
data protection, as well as trading in dual-use items, among other matters. Since the Tendering Committee was 
created, approximately 50% of all bids tendered every year have been submitted for its approval. 
 

https://www.indracompany.com/sites/default/files/cuentas_anuales_consolidadas_e_ig_2019_ingles_0.pdf
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[p.38] In addition, Indra’s internal regulations on Tendering require the receipt of a prior analysis of customer 
reputation, in accordance with the database tools used by the company to manage reputational risk, in the case of 
countries that are at risk according to the Corruption Perceptions Index.  
 
[19] Annual Corporate Governance Report (Document) 
Accessed 25/01/2021 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2020/iagc_2019.pdf  
[p.52] Para el desarrollo del compromiso expresado, el Consejo de Administración, a través de su Comisión de 
Auditoría y Cumplimiento, supervisa la adecuación del sistema de evaluación y control interno de los riesgos 
relevantes, incluyendo los riesgos fiscales, estableciendo los siguientes principios clave de funcionamiento en el 
marco de su Sistema de Control y Gestión de Riesgos, adaptado a las necesidades y especificidades propias del 
Grupo: 
 
[…] 
 
b) Integridad: el Sistema de Control y Gestión de Riesgos abarca todo el Grupo, tanto a nivel corporativo, como a 
las distintas unidades de negocio, con independencia de su ubicación geográfica, y se incorpora en el proceso de 
planificación estratégica, en la definición de los objetivos de negocio y en las operaciones cotidianas para alcanzar 
dichos objetivos. 
 
[p.63] Riesgos Estratégicos  
Relacionados con la dificultad de adaptación al entorno o mercado en el que opera el Grupo, incluyendo aquellos 
derivados del ámbito de actuación en determinados países o zonas geográficas. Dentro de estos, los que afectan a 
los estados financieros son:  

 Estructura Organizativa  

 Estructura Operativa 
 
Translation: 
 
[p.52] To carry out the expressed commitment, the Board of Directors, through its Audit and Compliance 
Committee, supervises the adequacy of the internal evaluation and control system of relevant risks, including tax 
risks, establishing the following key operating principles in the framework of its Risk Control and Management 
System, adapted to the needs and specificities of the Group: 
 
[…] 
 
b) Integrity: the Risk Control and Management System encompasses the entire Group, both at the corporate level 
and across the different business units, regardless of their geographical location, and is incorporated into the 
strategic planning process, in the definition of the business goals and in day-to-day operations to achieve those 
goals. 
 
[p.63] Strategic Risks 
Related to the difficulty of adapting to the environment or market in which the Group operates, including those 
derived from the scope of action in certain countries or geographical areas. Among these, those that affect the 
financial statements are: 

 Organisational structure 

 Operating structure 
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/Accionistas/2020/iagc_2019.pdf
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Question 

9.2   Does the company disclose details of all of its fully consolidated subsidiaries and non-fully 
consolidated holdings (associates, joint ventures and other related entities)?  

Score 

1 

Comments 

 
There is evidence that the company publishes a list of its fully consolidated subsidiaries and non-fully consolidated 
holdings, including associates, joint ventures and other related entities. For each entity, the company discloses its 
percentage ownership. There is evidence that this list is current and updated on an annual basis.  
 
However, there is no evidence that the company publishes the country or countries of operation for each entity. In 
addition, although the company also publishes the country of incorporation for some affiliated entities, there is no 
evidence that it discloses such details for all relevant entities.    
  

Evidence 

 
[5] Annual Accounts 2018 (Document) 
Accessed 11/10/2019 
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf 
[p.146] Detail of the Companies that constitute the Group as of, December 31, 2018 

 
[This list continues over 9 pages] 
 
[p.156] Economical data of companies composing the group as of December 21, 2018 

 

https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf
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[This continues over 5 pages] 
 
[p.167] Appendix II 
 
Data of the joint activities operated jointly with third parties as of December 31, 2018.  
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[This continues over 7 pages]  
 
[p.188] Information related to significant external partners as of December 31, 2018 and 2017 

 
[This continues on the following page] 
 
[p.190] Information related to associated significant participations as of December 31, 2018 and 2017 

 
 
[This continues on the following page] 
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Question 

9.3   Does the company disclose its beneficial ownership and control structure?  

Score 

2 

Comments 

 
There is evidence that the company is publicly listed on the Madrid Stock Exchange and the London Stock 
Exchange among others and therefore it does not need to disclose further information on its beneficial ownership to 
receive a score of ‘2’.  
 
The company also publishes information on its major shareholders in its Annual Report, which indicates that the 
company is partially owned by the Sociedad Estatal de Participaciones Industriales S.A., a Spanish state holding 
company.  
 

Evidence  

 
[7] Financial Times Markets Data (Webpage) 
Accessed 15/10/2019 
https://markets.ft.com/data/equities/tearsheet/summary?s=IDR:MCE 
 

 
 
[5] Annual Accounts 2018 (Document) 
Accessed 11/10/2019 
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf 
[p.78] ln accordance with the above, going by the information known to the Parent Company, the significant 
shareholders with a share of more than 3% are: 

 
 

 
 
 
  

https://markets.ft.com/data/equities/tearsheet/summary?s=IDR:MCE
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf
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Question 

9.4   Does the company publish a percentage breakdown of its defence sales by customer?  

Score 

1 

Comments 

 
There is some evidence that the company publishes any information on its sales by customer. The company 
provides some information on its total sales by geographic area to indicate that its two largest clients are Spain and 
the United States, which account for approximately 70% of its sales. However, the company receives a score of ‘1’ 
because in publicly available evidence the company does not distinguish between defence and commercial sales.   
  

Evidence 

 
[5] Annual Accounts 2018 (Document) 
Accessed 11/10/2019 
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf 
[p.108]  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf
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10. State-Owned Enterprises (SOEs) 
 
 

Question 

10.1   Does the SOE publish a breakdown of its shareholder voting rights?  

Score 

2 

Comments 

 
There is evidence that the company publishes information on the voting rights of its major shareholders as part of 
its annual corporate reporting. There is evidence that the company is publicly listed on the Madrid Stock Exchange 
and the London Stock Exchange, among others, and therefore it does not need to disclose further information on its 
beneficial ownership or shareholder voting rights to receive a score of ‘2’.  
 

Evidence 

 
[7] Financial Times Markets Data (Webpage) 
Accessed 15/10/2019 
https://markets.ft.com/data/equities/tearsheet/summary?s=IDR:MCE 
 

 
 
[5] Annual Accounts 2018 (Document) 
Accessed 11/10/2019 
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf 
[p.78] ln accordance with the above, going by the information known to the Parent Company, the significant 
shareholders with a share of more than 3% are: 
 
[p.79] 

 
 
(1) Both in 2018 and in 2017, of 9.358% of the indicated share capital, 8.567% corresponded to voting rights 
attributed to the shares, while 0.791% corresponded to voting rights by means of financial instruments.  
 
(2) Of 4.13% of the indicated share capital, 3.022% corresponded to voting rights attributed to the shares, while 
1.109% corresponded to voting rights conferred by means of financial instruments. ln 2017, of 4.055% of the 
indicated share capital, 2.973% corresponded to voting rights attributed to the shares, while 1.082% corresponded 
to voting rights conferred by means of financial instruments.  
 
(3) Of 3.416% of the share capital indicated in year 2017, 3.018% corresponded to voting rights attributed to the 
shares, while 0.399% corresponded to voting rights by means of financial instruments. 
 

 

https://markets.ft.com/data/equities/tearsheet/summary?s=IDR:MCE
https://www.indracompany.com/sites/default/files/indra_informe_2018_cuentas_ingles_v2.pdf
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Question 

10.2   Are the SOE's commercial and public policy objectives publicly available?  

Score 

2 

Comments 

 
There is evidence that the company publishes information on its commercial objectives for the whole business. In 
addition, there is evidence to indicate that these objectives are updated on an annual basis or whenever there is a 
change in the company’s Strategic Plan. 
  

Evidence 

 
[8] Investors Presentation 2019 (Document) 
Accessed 15/10/2019 
https://www.indracompany.com/sites/default/files/equity_story_julio_2019_12.pdf 
[p.16]  

 
 
 
[p.17]  

 
 
 
 

https://www.indracompany.com/sites/default/files/equity_story_julio_2019_12.pdf
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[p.18] 

 
 
[p.28]  

 
 
[p.29] 
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[p.35]  

 
 
[p.39] 

 
 
[9] Innovation Model (Webpage) 
Accessed 15/10/2019 
https://www.indracompany.com/en/indra/innovation-model 
Indra has an open, agile and flexible Innovation Model designed to strategically broaden and enhance our ability to 
generate and capture attractive ideas for expanding our future offering. 
 
The Innovation Model intends to expand and consolidate our relations with the innovation ecosystem on a global 
level: startups, entrepreneurs, spinoffs, research groups at universities that are experimenting with emerging 
technologies, as well as Indra's own professionals. 
 
The model counts with an Innovation Committee as its governing body that is in charge of defining and promoting 
all of its key lines. Through the R&D Area, offers support and collaboration throughout the entire innovation life 
cycle by monitoring the company's innovative efforts and assisting in obtaining financing by third parties on a global 
scale for R&D projects. Furthermore, it is provided support by a driver with the capacity for investment, supporting 
and incubating numerous options for developing a flexible offering, Indraventures. 
 

https://www.indracompany.com/en/indra/innovation-model
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With this model, we purse 4 fundamental objectives: 
o Convert Innovation into the strategic lever that differentiates our offering 
o Focus Innovation on responding to strategic business needs 
o Become a benchmark of Innovation and a hub that attracts startups 
o Capitalize on internal talent for generating differential and innovative initiatives 
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Question 

10.3  Is the SOE open and transparent about the composition of its board and its nomination and 
appointment process?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company provides clear information on the 
nomination process, appointment and composition of its board and provides details of its board members. The 
company discloses details of its criteria for nomination, the company representatives that are involved in the 
nomination, and who makes the final appointment decision. For each board member, the company discloses 
whether that person has any connection to the company, the state or is an independent director. 
  

Evidence 

 
[11] Annual Corporate Governance Report for Listed Companies 
Accessed 15/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/IAGC/iagc_2018_eng_v2_2_redline.pdf 
[p.10]  

 
 

[p.11] 

 

https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/IAGC/iagc_2018_eng_v2_2_redline.pdf
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[…] 
 

 
[p.12] 

 
 
 
 
 
 
 
 
 
[…] 
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[p.13] 

 
 
[p.14]  
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[…] 

 
 
[Continued over three pages] 
 
[p.18] In accordance with the text of Recommendation 14 of the Código de Buen Gobierno de Sociedades 
Cotizadas (“Code of Good Governance for Listed Companies”) the Policy for Selection of Directors approved by the 
Board contains the current criteria or practices for the Company in this area, which in the main are already made 
public due to their being contained in the Annual Corporate Governance Report and the information supporting 
proposals for resolution at Annual Meetings. Said policy contains the commitment of the Board regarding gender 
diversity its goal of the achievement by the year 2020 of a number of female members that represents, at least, 
thirty percent of the total membership of the Board. In line with the principles for action within the Corporate Social 
Responsibility Policy, the above cited policy promotes the application of diversity criteria which includes questions 
not only related to gender, but also to knowledge, experience and age, and requires that policies be applied which 
avoid implicit biases in the processes of selection of Directors which might give rise to discrimination for any reason 
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(religion, ideology, nationality, handicap, etc.) With respect to measures taken and the manner of application of 
diversity policies during the fiscal year 2018, the Board brought before the Annual Shareholders’ Meeting, among 
other proposals, the nomination of Ms. Cristina Ruiz as Executive Director after concluding that her profile met the 
criteria for leadership of the IT business both because of her education and career path as well as her commitment 
to the post and her ability to add value in carrying out her duties. The Board of Directors and the Nomination, 
Compensation and Corporate Governance Committee took into account gender diversity among the members of 
the Board at the time of bringing their proposals for nomination before the Annual Shareholders’ Meeting. The 
resulting composition of the Board arising from these proposals maintains the number of women on the Board at 
three, in addition to including a woman among the class of Executive Directors. As a result, female Directors 
represent 23% of total membership. 
 
[…] 
 
Article 20.3 of the Board Rules establishes that any individual proposed for appointment to the Board must be of 
good personal and professional reputation, sufficiently capable of working with dedication and have no interests that 
are incompatible with the position involved. Furthermore, internal operating rules of the Company provide that the 
Board and the Nomination, Compensation and Corporate Governance Committee must take particular care to apply 
criteria and policies intended to increase gender diversity on the Board during the process of selecting individuals to 
become Directors. They have done so during successive membership turnover in the past few years. To this end, 
the current Selection Policy for Directors provides as one of its objectives that by 2020 the number of female 
Directors represent at least 30% of total Board membership. Said policy requires that all proposals for nomination or 
re-election Director be accompanied by a 
 
[p.19] supporting report from the Nomination, Compensation and Corporate Governance Committee evaluating the 
candidate’s experience, competence, and merits. These reports are published upon call the Annual Shareholders’ 
Meetings such that all shareholders may understand the applicable policy and selection procedures for Directors 
and verify that it is consistent with best practices in Corporate Governance. The three current female Directors 
account for 23.08% of the total number of Directors; 28.57% of Independent Directors and, as mentioned above, 
33% of the Executive Directors. As for Proprietary Directors, the Board of Directors and the Nomination, 
Compensation and Corporate Governance Committee can only recommend that Shareholders consider assigning 
women to positions as Directors in representation of their equity interest, although this depends upon women 
holding top-level positions in their respective organisations, as it is in the interest of the Company that Proprietary 
Directors be selected from the highest levels of its Shareholders’ organisations. Additionally, since July 2018 the 
Nomination, Compensation and Corporate Governance Committee has discussed in its various meetings the 
selection process for Directors with an eye toward nomination proposals for Independent Directors to be brought 
before the Annual Shareholders’ Meeting due to the application of mandatory turnover for those Independent 
Directors who have already served 3 terms. The Nomination, Compensation and Corporate Governance Committee 
has defined the ideal candidate profile by detailing the qualities they should have, paying particular attention to 
consider women candidates to the extent that women who possess those qualities can be found. 
 
[10] Board of Directors (Webpage) 
Accessed 15/10/2019 
https://www.indracompany.com/en/accionistas/govermment/2875 
Chairman and CEO 
Fernando Abril-Martorell 
 
Vicechairman and Lead Independent Director 
Alberto Terol 
 
Directors 
Antonio Cuevas 
Silvia Iranzo 
Enrique de Leyva 
Ignacio Martín 
Santos Martínez-Conde 
Ignacio Mataix 
Maria Rotondo 
Cristina Ruiz 
Ignacio Santillana 

https://www.indracompany.com/en/accionistas/govermment/2875
https://www.indracompany.com/en/accionistas/govermment/2875/nid/41550
https://www.indracompany.com/en/accionistas/govermment/2875/nid/41560
https://www.indracompany.com/en/accionistas/govermment/2875/nid/76169
https://www.indracompany.com/en/accionistas/govermment/2875/nid/72607
https://www.indracompany.com/en/accionistas/govermment/2875/nid/41554
https://www.indracompany.com/en/accionistas/govermment/2875/nid/75173
https://www.indracompany.com/en/accionistas/govermment/2875/nid/41558
https://www.indracompany.com/en/accionistas/govermment/2875/nid/74069
https://www.indracompany.com/en/accionistas/govermment/2875/nid/72599
https://www.indracompany.com/en/accionistas/govermment/2875/nid/73867
https://www.indracompany.com/en/accionistas/govermment/2875/nid/41561
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Miguel Sebastián 
Isabel Torremocha 
 
[13] Regulations for the Board of Directors (Document) 
Accessed 15/10/2019 
https://www.indracompany.com/sites/default/files/indra_regulations_of_the_board_of_directors_june_2013.pdf 
[p.22] Section VII. Appointment and removal of directors  
Article 21. Appointment and designation of directors 
  
1. Directors must be designated, re-elected or ratified by the Shareholder’s Meeting or the Board, in conformity with 
the provisions of the Stock Companies Act [Ley de Sociedades de Capital] and the Bylaws.  
 
2. Proposals for the appointment, re-election and removal of directors subjected by the Board for the consideration 
of the Shareholder’s Meeting, and decisions on provisional appointments adopted thereby by virtue of the powers of 
cooption bestowed upon it by law, must be preceded by the corresponding report from the Committee for 
Nomination, Compensation and Corporate Governance in the case of independent directors and by a report from 
said Committee in all other cases. In the case of independent directors, the provisions of section 3.2, article 8 of 
these Regulations must be taken into special consideration. If the Board should overlook the recommendations of 
the Committee for Nomination, Compensation and Corporate Governance, it must provide reasons for its actions 
which must be recorded in the minutes.  
 
3. Proposed appointments must be persons of recognised personal and professional solvency, with sufficient 
capacity for dedication to the role and with no other interests that may be incompatible with it. If the director should 
be a legal person, will be necessary the appointment of one sole natural person for the representation. The director 
suitability criteria specified in these Regulations will apply to the physical person whom he represents, who will be 
personally subjected to obligations of confidentiality, loyalty and diligence established for directors under Spanish 
law, in the Bylaws and in these Regulations.  
 
4. The Board and the Nomination, Compensation and Corporate Governance Committee, within the scope of their 
respective competencies, should exercise strictness in relation to any persons called forward to cover independent 
director positions.  
 
5. The Board must propose to the Shareholder’s Meeting that each of the proposals for the appointment or re- 
election of directors be put to vote. 
 

 
 
  

https://www.indracompany.com/en/accionistas/govermment/2875/nid/76167
https://www.indracompany.com/en/accionistas/govermment/2875/nid/76725
https://www.indracompany.com/sites/default/files/indra_regulations_of_the_board_of_directors_june_2013.pdf
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Question 

10.4  Is the SOE’s audit committee composed of a majority of independent directors?  

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company’s Audit and Compliance Committee is 
composed of a majority of independent directors. 
  

Evidence 

 
[4] Audit and Compliance Committee Activities Report 2018 (Document) 
Accessed 10/10/2019 
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_ac
tivities_report.pdf 
[p.3] COMPOSITION, APPOINTMENT AND PROFILE OF MEMBERS 
In accordance with the Board Rules and the Bylaws, the Committee is composed exclusively of external Directors 
whose membership is to be between three and six.  
 
The composition of the Committee during 2018 was as follows:  
 
Chairman  
Mr. Ignacio Santillana  
(Independent Director)  
Member since December 2014 and Chairman since June 2015 Members  
 
Mr. Juan Carlos Aparicio  
(Proprietary Director named upon proposal by Sociedad Estatal de Participaciones Industriales – SEPI --)  
Member since October 2013  
 
Mr. Luis Lada  
(Independent Director)  
Member since June 2016  
 
Mr. Enrique De Leyva  
(Independent Director)  
Member since June 2015  
 
Mr. Santos Martínez-Conde  
(Proprietary Director named upon proposal by Corporación Financiera Alba, S.A.) 
Member since June 2013  
 
Ms. María Rotondo  
(Independent Director)  
Member since July 2017  
 
The Chairman of the Committee must be an Independent Director and, in accordance with Board Rules, either the 
Secretary or Vice Secretary of the Board of Directors acts as the Secretary of the Committee. As can be seen from 
the list above, of the six outside Directors who make up the Committee, four are Independent.  
 

 
 
 
  

https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
https://www.indracompany.com/sites/default/files/d7/Accionistas/2019/JGA19/audit_and_compliance_committee_activities_report.pdf
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Question 

10.5  Does the SOE have a system in place to assure itself that asset transactions follow a transparent 
process to ensure they accord to market value? 

Score 

2 

Comments 

 
Based on publicly available information, there is evidence that the company has a system in place for asset 
transactions with related parties. The company indicates that responsibility for scrutinising these transactions is held 
at board level and that information on transactions are made public in the company’s financial reports.  
  

Evidence 

 
[13] Regulations for the Board of Directors (Document) 
Accessed 15/10/2019 
https://www.indracompany.com/sites/default/files/indra_regulations_of_the_board_of_directors_june_2013.pdf 
[p.32] Section XI.  
Transactions with directors and shareholders  
 
Article 38. Related transactions.  
 
1. The Board, based on a report from the Nomination, Compensation and Corporate Governance Committee and 
prior to its execution, must be aware of and give authorisation for any transaction carried out by the Company either 
directly or indirectly with its directors, significant shareholders or representatives of the Board, Senior Management, 
the Secretary or Vice Secretary of the Board or any persons connected –in conformity with their legal definition- 
thereto. Such transactions will be evaluated according to equality of treatment and market conditions.  
 
2. For recurrent operations carried out during the Company's ordinary course of business and under market 
conditions, the Board must give authorisation in terms of generic operations in each case.  
 
3. The authorisation described in the previous paragraphs will not be necessary, however, under each of the three 
following conditions:  
a) That the transaction is made during the Company's ordinary course of business.  
b) That the transaction is carried out under market conditions.  
c) That the amount of the transaction does not exceed 1% of the Company’s annual consolidated income for 
shareholder transactions, or 30% of the average annual remuneration per director in all other cases.  
 
4. In exceptional cases, for reasons of urgency, related transactions may be authorised by the Delegated 
Committee and must receive ratification from the Board at the next meeting.  
 
5. In order for the Company to identify any related transactions in advance, directors must keep the Board informed 
of any direct or indirect interests or significant influences they may have in companies or entities that have or are 
likely to enter into commercial or business relations with the Company. 
 
[p.33] 6. Any directors affected by related transactions, as well as refraining from exercising or delegating their vote, 
must not attend any meeting while the Board or the Committee involved discuss and vote on matters in relation 
thereto. For transactions with shareholders subject to the decision of the Shareholder’s Meeting, the Board must 
evaluate whether to recommend that the shareholders involved abstain from voting.  
 
Article 39. Public information.  
 
The Board must issue public reports on related transactions carried out by the Company, satisfying the provisions 
of the legislation in force at all times. To this end, the Board will have a report from the Nomination, Compensation 
and Corporate Governance Committee. 
 

List of Evidence & Sources 
 

https://www.indracompany.com/sites/default/files/indra_regulations_of_the_board_of_directors_june_2013.pdf
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No. 
Type  

(Webpage or 
Document) 

Name 
Download 

Date 
Link 

01 Webpage Code of Ethics and 
Legal Compliance 

10/10/2019 
https://www.indracompany.com/en/indra/code-ethics-
legal-compliance 

02 Document Code of Ethics and 
Legal Compliance  

10/10/2019 
https://www.indracompany.com/sites/default/files/d7/
PDFs_codigo_etico/codigoetico_en_02.pdf 

03 Document Corporate Social 
Responsibility Report 
2018 

10/10/2019 
https://www.indracompany.com/sites/default/files/csrr
_2018_-_02042019_-_en_0.pdf 

04 Document Audit and Compliance 
Committee Activities 
Report 2018 

10/10/2019 
https://www.indracompany.com/sites/default/files/d7/
Accionistas/2019/JGA19/audit_and_compliance_co
mmittee_activities_report.pdf 

05 Document Annual Accounts 2018 
10/10/2019 

https://www.indracompany.com/sites/default/files/indr
a_informe_2018_cuentas_ingles_v2.pdf 

06 Webpage Our Partners 11/10/2019 https://www.indracompany.com/en/indra/partners 

07 Webpage Financial Times 
Markets Data 

11/10/2019 
https://markets.ft.com/data/equities/tearsheet/summa
ry?s=IDR:MCE 

08 Document Investors Presentation 
2019 

15/10/2019 
https://www.indracompany.com/sites/default/files/equ
ity_story_julio_2019_12.pdf 

09 Webpage Innovation Model 
15/10/2019 

https://www.indracompany.com/en/indra/innovation-
model 

10 Webpage Board of Directors 
15/10/2019 

https://www.indracompany.com/en/accionistas/gover
mment/2875 

11 Document Annual Corporate 
Governance Report for 
Listed Companies 

15/10/2019 
https://www.indracompany.com/sites/default/files/d7/
Accionistas/2019/IAGC/iagc_2018_eng_v2_2_redlin
e.pdf 

12 Document Compensation Policy 
for Directors 15/10/2019 

https://www.indracompany.com/sites/default/files/d7/
Accionistas/2018/politicascorporativa/indra_compens
ation_policy_2018-2020.pdf 

13 Document Regulations for the 
Board of Directors  15/10/2019 

https://www.indracompany.com/sites/default/files/indr
a_regulations_of_the_board_of_directors_june_2013
.pdf 

14 Document Sustainability Report 
2019  

13/05/2020 
https://www.indracompany.com/sites/default/files/cue
ntas_anuales_consolidadas_e_ig_2019_ingles_0.pdf 

15 Document Regulations of the 
Board of Directors and 
its Committees  

13/05/2020 

https://www.indracompany.com/sites/default/files/d7/
Accionistas/Reglamentos_internos/Reglamentos_Co
nsejo/regulations_of_the_board_of_directors_and_its
_committees.2019.pdf 

16 Document General terms and 
conditions for 
purchasing products 
and services 

13/05/2020 

https://www.indracompany.com/sites/default/files/d7/
CCGGPO/ccggpo_v1_19_ref_en.pdf 

17 Webpage EU Transparency 
Register – Search 
“Indra” 

25/01/2021 
https://ec.europa.eu/transparencyregister/public/cons
ultation/displaylobbyist.do?id=208351410839-33  

18 Document EU Transparency 
Register – List of 
Meetings 

25/01/2021 
https://ec.europa.eu/transparencyregister/public/cons
ultation/displaylobbyist.do?id=208351410839-33 

19 Document Annual Corporate 
Governance Report 

25/01/2021 
https://www.indracompany.com/sites/default/files/d7/
Accionistas/2020/iagc_2019.pdf 
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